
 

 

 

 

 

 

 

 

 التقر�ر السنوي  

 ٢٠٢٠  الأول �انون    ٣١للسنة المن��ية �� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

                          : حتوى �ا       

 

 

 

 أ 
ً
                                                                                                       دارة الإ �لمة رئيس مجلس :  ولا

--------------------------------------------------------------------------------------------------------------------------- 

                                               العامة                دارةالإ التنفيذية العليا ومدراء دوائر  دارةالإ  أعضاء

--------------------------------------------------------------------------------------------------------------------------- 

 :
ً
                                                                                                      دارةالإ تقر�ر مجلس ثانيا

--------------------------------------------------------------------------------------------------------------------------- 

: البيانات المالية السنو�ة المدققة من مدقق ا�حسابات
ً
                                                                            ثالثا

--------------------------------------------------------------------------------------------------------------------------- 

: تقر�ر مدقق حسابات حول البيانات المالية السنو�ة للبنك 
ً
 را�عـا

--------------------------------------------------------------------------------------------------------------------------- 

                  وتقر�ر ا�حوكمة  المعلومات والتكنولوجيا المصاحبة لها �دارةدليل ا�حاكمية المؤسسية ودليل حاكمية و 

--------------------------------------------------------------------------------------------------------------------------- 

                                عناو�ن فروع البنك

--------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 ٢٠٢٠التقر�ر السنوي 

 

 

 رسالة البنك 

 

 رؤ�تنا:  

  يالأرد�نتطلع إ�� تطو�ر البنك التجاري  
ً
 �� خـدماتھ بما يجعلھ من أبرز البنوك �� تلبية حاجات العملاء    لي�ون بن�ا

ً
مم��ا

  أفضلمن المنتجات وا�خدمات المصرفية المتطورة حسب أحدث و 
ً
 .وأسلم المعاي�� المتعارف عل��ا دوليا

 

 أهدافنا: 

منافسة   أسعاروالمستثمر�ن بجودة عالية و توف�� ا�خدمات المصرفية الشاملة والمت�املة �� قطاعات الشر�ات والتجزئة 

و�ما يل�ي احتياجات العملاء المالية ا�ختلفة مع تدعيم هذه ا�خدمات بحلول مصرفية مناسبة وتقنيات متطورة  

 .وشب�ات توزيع فعالة مل��م�ن بتحقيق العوائد لشر�ائنا من المتعامل�ن مع البنك وكذلك المساهم�ن والعامل�ن فيھ

 

 قيمنا:

 مواردنا  أفضلنا هم  موظفو  •

 أولو�تنا القصوى إرضاء المتعامل�ن معنا وتوسيع قاعد��م  •

  الشفافية القصوى أساس مصداقيتنا  •

 ا �� ن�جنا��ا قياصدمأخلاقيات التعامل و  •

 نل��م بالتطو�ر المستمر  •

 خدمة ا�جتمع �� واجب كب�� لدينا •

 

 

 

 

 

 

 
 



 

   دارةالإ مجلس  أعضاء

 

 إبراهيم الصا�غ/ رئيس مجلس الإدارة (غ�� مستقل) سعادة السيد ميشيل فائق  •

 

 معا�� السيد أيمن هزاع بر�ات ا�جا��/ نائب رئيس مجلس الإدارة (غ�� مستقل)  •

 

 سعادة السيد شر�ف توفيق حمد الرواشدة/ عضو مجلس إدارة (غ�� مستقل)  •

 

 �ل من :   المؤسسة العامة للضمان الاجتما�� (المقعد الأول)/عضو مجلس إدارة و�مثلها  •

 من تار�خ   -
ً
(غ��    ٨/٩/٢٠٢٠ح�ى تار�خ  ١٢/٦/٢٠١٩سعادة السيدة أر�ج سليمان خالد عبيدات  اعتبارا

 مستقل) 

   ٧/٩/٢٠٢٠ح�ى تار�خ   ١٧/٠٦/٢٠٢٠سعادة السيد رامي آدم طيطي اعتبارا من تار�خ  -

 (غ�� مستقل)  

 (غ�� مستقل)  ٨/٩/٢٠٢٠سعادة السيد فادي عبدالوهاب عبدالفتاح ابوغوش اعتبار من تار�خ  -

 

 المؤسسة العامة للضمان الاجتما�� (المقعد الثا�ي)/عضو مجلس إدارة و�مثلها �ل من :  •

 سعادة السيد مؤ�س عمر سليم عبدالعال (غ�� مستقل)              

 

 -شركة الأردن الأو�� للاستثمار/عضو مجلس إدارة و�مثلها: •

 سعادة السيد صا�ح محمد صا�ح "ز�د الكيلا�ي" (غ�� مستقل)              

 

 و�مثلها:  ٩/٧/٢٠٢٠شركة مصا�ع الأصباغ الوطنية ا�حدودة/عضو مجلس إدارة ح�ى تار�خ   •

 (غ�� مستقل)  ٩/٧/٢٠٢٠سعادة السيد عبد النور نايف عبد النور عبد النورح�ى تار�خ            

 

غ��  بصفتھ ال�خصية (   ٩/٧/٢٠٢٠اعتبارا من تار�خ   سعادة السيد عبد النور نايف عبد النور عبد النور  •

 مستقل) 

 

 



 

 (مستقل)  ٩/٧/٢٠٢٠سعادة السيدة إيمان محمود علان الضامن/عضو مجلس إدارة ح�ى تار�خ  •

 

 ٩/٧/٢٠٢٠سعادة السيد يز�د شمس الدين "محمد يوسف" ا�خالدي/عضو مجلس إدارة  ح�ى تار�خ  •

 (مستقل) 

 

 معا�� السيد مهند �حاده خليل خليل / عضو مجلس إدارة (مستقل)   •

 

 سعادة السيد أسامة عمر ع�� حمد / عضو مجلس إدارة (مستقل)   •

 

 (مستقل)  ٩/٧/٢٠٢٠سعادة الدكتور هن�ي توفيق ابراهيم عزام/عضو مجلس إدارة اعتبارا من تار�خ  •

 

 (مستقل)  ٩/٧/٢٠٢٠إدارة اعتبارا من تار�خ سعادة المهندس ناصر حس�ن محمد صا�ح/ عضو مجلس  •

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 



 

/ 
ً
 دارة الإ �لمة رئيس مجلس   أولا

 
 ، الكرام المساهم�ن اعزائي

 

 . ٢٠٢٠/١٢/٣١��  المن��ية السنة  عن  الارد�ي التجاري  للبنك عشر السا�ع السنوي  التقر�ر اليكم اقدم ان �سر�ي

 مما العالم، مستوى  ع�� �ورونا جائحة وتف��ي انتشار عن نتجت مسبوقة، وغ�� استثنائية تحديات ٢٠٢٠ العام شهد

 من لھ لما  الو�اء، هذا  انتشار سرعة  من  ل�حد ووقائية اح��از�ة اجراءات  وفرض لاتخاذ ا�ختلفة وا�ح�ومات بالدول  دفع

 . الافراد وحياة �حة ع�� خطر

 تجول  ع�� ا�حظر وفرض الاقتصادية، القطاعات  اغلب واغلاق وا�حدود، المطارات  اغلاق شملت  وال�ي  الاجراءات هذه

 ع�� كب��ة واجتماعية اقتصادية آثار لها �ان الاجراءات، من وغ��ها الافراد ع�� صارمة �حية تداب��  وفرض المواطن�ن،

 النشاط اوجھ اغلب ليشمل اثرها وامتد الاعمال، منشآت من العديد ع�� اثرت كما ا�جتمع، فئات مختلف حياة

 اقتصاديات اغلب  �� ا�ح�� الناتج  فانخفض الدول، مستوى  ع�� الاقتصادي  الوضع  ع��  اثرها  وا�عكس الاقتصادي، 

 وعانت الدولية، التجارة حجم وانخفض البطالة، معدلات وارتفعت الاقتصادي، الانكماش من حالة وسادت العالم،

 ضعف مع تزامنت �و��ا اك��، اثر الاجراءات لهذه �ان فقد الاردن �� اما العامة،  موازنا��ا �� انخفاض الدول  من العديد

 ا�حساب و�� التجاري، الم��ان �� ال�جز واستمرار العام، الدين �سبة �ارتفاع الرئيسية الاقتصادية المؤشرات �� عام

 .العديد وغ��ها العامة، المالية  �جز وارتفاع  ا�جاري، 

 العالم دول  اغلب �� وا�ح�ومات  المركز�ة البنوك قامت الاقتصادي الاثر خاص و�ش�ل  الوضع هذا ولاستدراك

 ومساعدة الاسواق،  �� سيولة �خ ��دف الفائدة اسعار بخفض المركز�ة البنوك قامت حيث استثنائية،  باجراءات

(وخاصة   للافراد  مباشرة  مالية  مساعدات بتقديم  مات ا�ح�و  قامت فيما  الديون،  اعباء  خفض �� الافراد)  المق��ض�ن 

 ا�ح�ومات من كب�� عدد قيام ا�� اضافة ا�جائحة، هذه انتشار اعباء تحمل �� مساعد��ا ��دف تضررا الاك�� والشر�ات

 .الغاية لذات الاستثنائية والاجراءات المبادرات من  عدد وتقديم بطرح

 الوطن ع�� ا�جائحة تداعيات  تأث�� �خفض  مس�� ��  قرارات واصدار مبادرات بطرح المركزي  البنك قام محليا 

 اقساط بتأجيل البنوك ا�� بالا�عاز قام كما الافراد، قروض ع�� الفائدة اسعار بخفض للبنوك الا�عاز م��ا، والمواطن�ن

 اضافة لاحقة، اشهر  لعدة التأجيل قرار واستمر  ،٣/٢٠٢٠شهر من ابتداءا وذلك بذلك) م��م يرغب (لمن الافراد قروض

 اعادة اتفاقيات وعقد النقدي، الاحتياطي معدل خفض خلال من  المصر�� السوق  �� السيولة لز�ادة باجراءات قيامھ ا��

 بتقديم قامت فقد ا�ح�ومة اما ، "دينار مليار" تجاوزت �سيولة  المصر�� القطاع برفد ساهم مما  البنوك، مع  الشراء

  الاك��  والشر�ات للفئات مباشرة مالية  مساعدات 
ً
 كما  الاجتما��، الضمان  مؤسسة  مع  بالتعاون  وذلك  با�جائحة تأثرا

 ومن المصر�� للقطاع �ان وقد المساعدات،  تقديم  �� للمساهمة  الت��عات  �جمع "وطن همة " صندوق  با�شاء  قامت

 واستفاد ايجا�ي، اثر لها  �ان والقرارات المبادرات هذه  .الصندوق  لهذا الت��ع �� مهم  دور  الارد�ي التجاري  البنك  ضم��ا 

  .الاعمال ومنشآت  الافراد من العديد م��ا

البنوك بل معها، والتكيف الاجراءات  هذه اثر تحمل استطاع  وان المصر��، القطاع �عض   اضافية تداب��  واتخذت 

 صا�� انخفض  حيث لديھ، الاعمال نتائج صا�� ع�� ا�عكست  ا��ا الا  وعائلا��م، الموظف�ن وحياة �حة ع�� ل�حفاظ 

 للعملاء)، مستقبلية  �ع��ات اي لمواجهة  اضافية مخصصات لاقتطاع  اساسا  الانخفاض (ويعود البنوك، لاغلب  الر�ح



 

 ثقة من وزادت للبنوك المالية المتانة �عز�ز �� ساهمت ا��ا الا الار�اح ع�� عبئا ش�لت وان  ا�خصصات �� الز�ادة هذه

 حيث الودائع، وخاصة ٢٠٢٠ العام خلال  والتسهيلات للودائع النمو  معدلات تاثرت ايضا. المصر�� بالقطاع  العملاء

 اللاحقة الاشهر �� للنمو عادت  أ��ا  الا  العملاء، من  عدد �حو�ات نتيجة  العام من الاول  الر�ع ��اية �� الارصدة  تراجعت

 السنوات مع مقارنة ٢٠٢٠ العام خلال للتسهيلات النمو معدلات انخفضت كذلك المعتادة)، معدلا��ا دون  بقيت  (وان

 . السابقة

 مليون  ٤٫٨ بمبلغ ٢٠٢٠ العام خلال ار�احھ تراجعت فقد التحديات،  هذه  عن  بمنأى  يكن  لم  الارد�ي التجاري  البنك 

  حقق  ان �عد وذلك ،٢٠١٩ العام  مع مقارنة دينار
ً
 .التوا�� ع��  ٢٠١٩و ٢٠١٨ للعام�ن الر�ح صا�� �� ارتفاعا

%  ١١٫٨بنسبة   لدينا الودائع نمت حيث المصر�� القطاع من  افضل  لدينا  الودائع نمو  معدل �ان  الا�شطة  مستوى  ع��

 مستوى  ع�� %، اما٢٫٥٤ % ا��  ٢٫٣٧ من  الودائع من السوقية حصتنا  ز�ادة ا�� ادى  مما المصر��، % للقطاع ٤٫٢مقابل  

التسهيلات نمت حيث المصر�� بالقطاع مقارنة  لدينا  النمو معدل ارتفع فقد  التسهيلات    ٪٨٫٢ بنسبة لدينا اجما�� 

 % .  ٢٫٧٦ا��  ٪٢٫٧٠حصتنا السوقية من التسهيلات من  مما ادى لرفعالمصر��،  % للقطاع٥٫٧ مقابل

 .دينار مليون  ١٣٩٫٥ و�لغت ٢٠١٩ امالع ��اية مع مقارنة  ٢٠٢٠ العام % ��اية ٠٫٢ بنسبة  نمت  الملكية حقوق 

 

  الكرام المساهم�ن اعزائي

 مستو�ات عدة  وع�� ٢٠٢٠ العام خلال  �شغيلية  انجازات  هناك  �ان فقد  الما��، ا�جانب ع��  البنك  حققھ  ما  ا��  اضافة 

 :ي�� وكما

 :والتفرع العملاء مستوى  ع��

 استمر  ٢٠٢٠ العام فخلال  والتطورات،  الظروف مختلف مع التعامل �� عالية  ومرونة كب��ة، قدرة  البنك  اظهر 

 وا�خدمات الائتمانية (البطاقات ا�شطة ع�� اسا��ي �ش�ل تركزت وا�خدمات المنتجات من العديد بتقديم البنك

 ضم��ا ومن المصر�� السوق  �� المنافسة ع�� القدرة  لمنحها  المنتجات من عدد بتطو�ر البنك قام كما الالك��ونية)،

 هذه من عدد �� نمو ا��  ادى مما  الالك��ونية، ا�خدمات من وعدد بالافراد، ا�خاصة  والتسهيلات التوف��، حسابات

 تجاري  خدمة  حققت فيما العام، بداية  منذ   ٪٢٥٫٣بنسبة   التوف��  حسابات  ارصدة  نمت  فقد  وا�خدمات،  المنتجات 

 تقديم  ع��  يحافظ  ان البنك  استطاع �ورونا ازمة  لتحدي البنك  مواجهة %. ومع ٤٣ بنسبة   الاستخدام  �� ز�ادة  مو�ايل

 . توقف دون  للعملاء الاساسية  ا�خدمات

 ل��تفع السوس، ابو منطقة �� اكس��س تجاري  فرع بافتتاح ٢٠٢٠ العام خلال البنك قام  فقد بالتفرع يتعلق فيما اما

 آلية صرافات١٠ و�شغيل   ب��كيب البنك قام كما واكس��س)، (تقليديفرع   ٣٢ ا�� ٢٠٢٠ العام ��اية �� البنك فروع عدد

 فروعھ شبكھ تحديث �� البنك استمر كذلك صراف، ٦٦ ا�� الآلية الصرافات عدد ل��تفع المملكة من مختلفة مناطق ��

 .الآلية وصرافاتھ فروعھ  �ختلف الشاملة التطو�ر خطة وضمن  الآلية وصرافاتھ

  :العمل استمرار�ة 

 ا�حظر نفاذ ومع للتطبيق،  المناسبة الاليات واعتمد العمل، استمرار�ة خطة البنك اقر �ورونا جائحة بدء منذ

 تقديم  �� البنك  استمر  المصر��، القطاع ضم��ا  ومن الاقتصادية القطاعات  اغلب  عمل  ع�� ا�ح�ومة  اقرتھ الذي

 . المركزي  والبنك ا�ح�ومة  وضع��ا ال�ي  والشروط الضوابط ضمن والشر�ات، للافراد الاساسية  ا�خدمات



 

 الاجتما��، التواصل  ومواقع النصية، والرسائل الالك��ونية، القنوات  خلال  من عملائھ مع بالتواصل  البنك استمر  كما  

 . الالية الصرافات خلال  من الاخرى  البنوك ولعملاء لعملائھ النقدي ال�حب خدمات بتقديم استمرار كذلك

 :الداخلية والعمليات الاعمال تطو�ر مستوى  ع��

  لديھ،  ��ا المتعلقة التحتية  البنية  وتحديث التكنولوجيا  منظومة بتطو�ر ٢٠٢٠ العام خلال البنك  استمر
ً
 مع  تماشيا

 تحديث التطو�ر  هذا  شمل  وقد البنك، وخدمات  ا�شطة ل�افة  الشاملة الاتمتة  ا�� بالوصول  المتمثلة اس��اتيجيتھ

 الامن  بمخاطر  المتعلقة  وا�حماية الامن  مشاريع بتنفيذ البنك استمر  كما  العالمية، الاصدارات  احدث وفق البن�ي  النظام

 والمشاريع ال��امج من العديد بأتمتة البنك قام كذلك ومصا�حهم، عملائھ بيانات ع�� المعلومات)حفاظا (امن السي��ا�ي

 وسلامة أمن لمعاي�� الامتثال شهادة بتجديد البنك قام ٢٠٢٠ العام وخلال لديھ، العمل محطات بمختلف ا�خاصة

 .الالك��ونية ال�جمات تزايد ضوء �� وذلك العملاء بأمن  ا�خاصة PCI-DSS العالمية البطاقات

  :البشر�ة الموارد مستوى  ع��

  �و��ا والرعاية بالاهتمام يحيطها حيث البنك، �� الموارد اهم من البشر�ة الموارد �عت��
ً
  عنصرا

ً
 اساسية ورك��ة مهما

 . المصر�� العمل  ر�ائز  من

 و�عز�ز البشري، العنصر بتطو�ر ا�خاصة السياسات بان��اج ٢٠٢٠ العام خلال البنك  استمرار  من الرغم  وع��

 الوظيفي،  والاحلال وال��فيع التعي�ن  عمليات �� الفرص وت�افؤ الكفاءة مبدأ  واعتماد المصرفية،  با�خ��ات لديھ ال�ادر

 وا�حد الو�اء، هذا مخاطر من وعائلا��م الموظف�ن  حماية ع�� البنك  ترك��  انصب �ورونا و�اء وانتشار تف��ي ومع انھ الا

 اعتماد ضم��ا ومن اليوم، لغاية مستمرة زالت ما وال�ي الاجراءات  من بالعديد فقام الموظف�ن، ب�ن العدوى  انتشار من

 تنقلات ومنع العامة الادارة �� الطوابق وعزل  بديلة، عمل مواقع ا�� الموظف�ن من عدد ونقل �عد عن العمل سياسة

 من وغ��ها الموظف�ن ع�� ملزمة �حية تداب�� بفرض وقام الز�ارات، منع ع�� وعمل للضرورة، الا بي��ا الموظف�ن

 .الاجراءات

 :والتطو�ر التدر�ب

 
ً
 الازمة خلال البنك استمر مهارا��م،  وصقل الموظف�ن خ��ة  رفع �� ودور  اثر من  لھ وما التدر�ب  لاهمية البنك من ادرا�ا

 (لاستحالة  �عد عن  التدر�ب تقنية خلال من وذلك للموظف�ن التدر�ب  دورات �عقد الظروف، صعو�ة رغم  �عدها  وما

 من  مشارك،   ١٨١٠ بحضور  دورة ١١٥ التقنية  ��ذه  عقدت  ال�ي  الدورات  عدد بلغ وقد التقليدي)،  �ش�لها عقدها 

 التا�ع الداخ�� التدر�ب لمركز �ان وقد مشارك، ٢٥٠٠ دورة و�حضور   ١٦٠بلغ   ٢٠٢٠ العام خلال دورات عدد اجما��

)  ٦٠(٢٠٢٠ العام  خلال الداخ�� التدر�ب  مركز �� عقدت ال�ي الدورات عدد بلغ حيث المشاركة، هذه �� فعال دور  للبنك

  �عد. ) عن١٤٣٩م��م ( ) مشارك،٢٠٧٤( بلغت اجمالية و�مشاركة �عد، عن ) دورة٤٢م��ا ( دورة،

  :الرقا�ي ا�جانب

 كما  المتطلبات،  هذه  ب�افة  الال��ام  ع�� والعمل الرقابية ا�جهات  متطلبات  بمتا�عة ٢٠٢٠ العام خلال  البنك  استمر

 متطلبات بمتا�عة البنك استمر  كذلك   .ادار��ا ع�� والعمل حدو��ا،  والمتوقع ا�حالية  ا�خاطر ومراقبة  بمتا�عة استمر

 لهذه البنك �عرض من ل�حد  توف��ها ع�� والعمل المعلومات) (امن السي��انية با�خاطر يتعلق فيما وا�حماية الامن معاي��

 �افة وع�� الرقا�ي ا�جانب ومساندة �عز�ز �� دوره اغفال يمكن  لا فانھ الداخ��، بالتدقيق يتعلق وفيما ا�خاطر، 

 .البنك �� المستو�ات

 



 

  الكرام المساهم�ن اعزائي

 دون  يحل لم ذلك ان  الا  الاقتصادية، المنظومة  ضمن فعال  كعنصر الاقتصادي  بدوره المساهمة �� البنك استمرار ومع

 ٢٠٢٠ العام خلال البنك قام حيث تجاهھ، الاجتماعية المسؤولية وتحمل ا�جمتع �� فاعل بدور  واضطلاعھ قيامھ

 المراكز  من  العديد بدعم قام  كما  ا�ح��، المستوى  ع��  والاجتماعية  الاقتصادية الفعاليات من  العديد ورعاية بالمشاركة 

 الهادفة ا�جهود �� مشاركتھ مع حظا،  الاقل والمؤسسات للمناطق  المساعدات وتقديم والفنية، والر�اضية  ا�خ��ية

 . عل��ا وا�حافظة البيئة  �حماية

 

  الكرام المساهم�ن اعزائي

 بالشكر اتقدم كما الارد�ي، التجاري  بالبنك الغالية ثق��م ع�� الكرام لعملائنا بالشكر اتقدم ان الا �سع�ي لا ا�ختام و��

 دعم �� دور  جميعا  لها �ان وال�ي البنوك  جمعية والسادة المالية، الاوراق هيئة  والسادة الارد�ي، المركزي  البنك للسادة

السادة لھ، والارشاد  الن�ح  وتقديم البنك   علينا  يبخلوا  لم والذين الموقر  البنك  ادارة اعضاء مجلس ولا يفوت�ي شكر 

 لهم �ان والذين التجاري، البنك اسرة والزملاء البنك  ادارة السادة شكر  يفوت�ي  ولا للبنك، المستمر ودعمهم بتوج��ا��م

  ،٢٠٢٠العام  خلال  منجزات  من البنك  حققھ الاك�� فيما الدور 
ً
 طيا��ا  �� القادمة الاعوام تحمل ان  القدير  الله  من  راجيا

 . وشعبھ  وح�ومتھ ملكھ يحفظ وان  الاردن يحفظ ان �عا�� و�سألھ والسعادة، وا�خ�� الامن 

 

 ...و�ر�اتھ الله ورحمة عليكم والسلام

 

  الصا�غ ميشيل

 الادارة  مجلس رئيس

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 التنفيذية   دارةالإ 

 أعضاء الإدارة التنفيذية العليا 
 

 المس�ى الوظيفي   الإسم  

 المدير العام س��ر ها�ي عز�ز قولاجن  ١

 نائب المدير العام للعمليات والدعم  علاء "محمد سليم" عبدالغ�ي القحف ٢

 نائب المدير العام للأعمال المصرفية  "محمد جواد" فؤاد حديد رامي  ٣

 مساعد مدير عام الإئتمان  محمد ع�� محمد القرعان  ٤

 مساعد مدير عام أعمال مصرفية أفراد وفروع  سليم نايف سليم صوا�حھ ٥

 مساعد مدير عام مالية  عبدالله محفوظ ثيودور كشك  ٦

 مساعد مدير عام أعمال مصرفية شر�ات  وائل "محمد يوسف" عارف رابيھ  ٧

 المدير التنفيذي لدائرة ا�خز�نة والإستثمار   أ�س ماهر را��ي عا�ش  ٨

 المدير التنفيذي لدائرة تكنولوجيا المعلومات  *من�� "محمد جمعھ" أحمد ا�حتسب  ٩

 من  *سامي نمر سالم النابل��ي  ١٠
ً
 ) ٠١/٠٦/٢٠٢٠المدير التنفيذي لدائرة المؤسسات المالية (إعتبارا

 مدير الدائرة القانونية وأم�ن سر مجلس الإدارة *وليد خالد ضيف الله القهيوي  ١١

 من  *علاء صابر احمد شو��ي ١٢
ً
 )٠٢/٠٢/٢٠٢٠مدير دائرة معا�جة الإئتمان و�س��داد الديون (إعتبارا

(تم الإستحواذ ع�� فروع    ٣٠/٦/٢٠٢٠المدير الإقلي�ي لفروع فلسط�ن لغاية   زاهر "محمد فاروق" ذيب معلا  ١٣

افقة البنك  البنك �� فلسط�ن من قبل البنك الوط�ي و�عد ا�حصول ع�� مو

 ) ٠٥/٢٠٢٠/ ٠٥) تار�خ ١٠/٢/٥١٣٨بموجب كتاب رقم (المركزي الأرد�ي 

 ) ٣١/٠٥/٢٠٢٠المدير التنفيذي لدائرة العمليات المركز�ة (لغاية  *عميد �عيم عبد الفتاح البطران ١٤

 ) ٣١/٠١/٢٠٢٠مدير دائرة معا�جة الإئتمان و�س��داد الديون (لغاية  *وحيد درويش محارب حيمور  ١٥

 مسؤول قسم المساهم�ن  هيثم أم�ن خليل حموري*   ١٦

 مدراء الدوائر  الرقابية 

اقبة الإمتثال وم�افحة غسل الأموال  محمود ابراهيم محمود محمود ١٧  مدير دائرة مر

 المدقق العام  أجود شرف الدين ع�� الروسان  ١٨

   شاغر     مدير دائرة ا�خاطر*  ١٩

 *المدراء من غ�� الإدارة التنفيذية العليا.



 

 

 

 

 

 
 مدراء الدوائر �� البنك 

 
 المس�ى الوظيفي   الإسم  

 مدير دائرة هندسة العمليات العلاو�نابراهيم بر�ات فياض  ١

 مدير دائرة الأعمال المصرفية المتوسطة و الصغ��ة  ابراهيم عمر ابراهيم العل�ي ٢

 مدير دائرة الإتصال المؤس��ي جمال حس�ن عبطان الرقاد  ٣

 مدير دائرة رقابة وادارة الائتمان ر�ى جهاد عطية شهاب  ٤

 دائرة التخطيط الإس��اتي�� مدير  ز�اد احمد داود الرم�� ٥

 مدير دائرة الأعمال المصرفية للشر�ات الك��ى  ساجد محمود حس�ي أبو طوق  ٦

 مدير دائرة الفروع ضياء الدين محمد احمد جابر  ٧

 مدير دائرة ا�خدمات التجار�ة  فيصل محمود مصطفى النعيمات  ٨

 من  لانا محمد شعبان ابو خضره  ٩
ً
 ) ٠١/٠٦/٢٠٢٠مدير دائرة العمليات المركز�ة (إعتبارا

 مدير الدائرة الإدار�ة ماهر نايف سليمان هلسھ  ١٠

 مدير دائرة التحليل الإئتما�ي والمراجعة محمد احمد محمد عبيدات  ١١

 مدير دائرة تخطيط وتطو�ر الموارد البشر�ة نورا وليد محمد ا�جيطان  ١٢

 مدير دائرة ا�خز�نة الرحمن محمود درويشها�ي عبد  ١٣

 مدير دائرة المتا�عة والتحصيل   هيثم فيصل محمد الشمايلة ١٤

 مدير الدائرة الهندسية  ياسر فوزي يوسف القسوس ١٥

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 
 
 

  /
ً
 دارة الإ تقر�ر مجلس  ثانيا

 
 
 
 

 
 

 

 

 

 

 

 

 

 

 



 

 دارة الإ تقر�ر مجلس 

 

البنك المركزي    لمتطلبات 
ً
ببنود ا�حاكمية المؤسسية وفقا البنك  ��    يالأرد� يل��م  ودليل قواعد حوكمة الشر�ات المساهمة المدرجة 

حوكمة   �عليمات  و�نود  أح�ام  ا�حاسبية وتطبيق  والمعاي��  الإفصاح  لتعليمات   
ً
السنوي طبقا التقر�ر   �� الإفصاح  البورصة عن 

لسنة   المدرجة  المساهمة  والم  ٢٠١٧الشر�ات  الواردة  البيانات  ل�افة  الإشارة  وتمت  الشر�ات،  حوكمة  بموجب  وقواعد  طلو�ة 

مل��م البنك  ي�ون  و��ذا  السنوي،  التقر�ر   ��  التعليمات 
ً
بالش�ل    ا ا�حوكمة  قواعد  الإفصاح  الأمثل بتطبيق  بيانات  ي��  وفيما   ،

 وتقر�ر ا�حوكمة:

 

 :الرئيسية البنك أ�شطة  :أ / )١(

 

منافسة و�ما   أسعاربجودة عالية و   ستثمارقطاعات الشر�ات والتجزئة وا�خز�نة والا ل توف�� ا�خدمات المصرفية الشاملة والمت�املة  

خلال   ومن  ا�ختلفة  المالية  العملاء  احتياجات  ع��  تطو�ر  يل�ي  البنك  �عمل  كما  بھ،  ا�خاصة  وا�خدمات  المنتجات  واستحداث 

 .وانتشاره ا�جغرا�� �� مختلف مناطق المملكة لتوسيع قاعدة عملائھ�عز�ز تواجده 

 

افية وعدد الموظف�ن �� �ل م��ا:   :ب/ )١(  أماكن الشركة ا�جغر

 

 ).٣٨٤رقم: ( عمارة - الرونق ��  - الثا�ي عبدالله الملك شارع - الثامن  الدوار :العامة دارةالإ  لمب�ى الرئي��ي العنوان  . ١

 

 ٧٠٣البنك ( موظفي عدد يبلغ . ٢
ً
   ٢٠٢٠ عام  �� ��اية ) موظفا

ً
 :  وحسب التواجد ا�جغرا��  �التا��مقسما

 فروع الأردن  

 عدد الموظف�ن  الفرع   عدد الموظف�ن  الفرع  

 ٨ فرع القويسمة   ٤٧١ الإدارة العامة 

 ١٠ فرع مار�ا   ١٤ الفرع الرئي��ي 

 ٧ فرع الهاش�ي الشما��  ٦ فرع ضاحية الياسم�ن  

 ٨ فرع صو��ح   ٣ تجاري إكس��س  -فرع ضاحية النخيل 

 ٥ فرع الفحيص   ٣ تجاري إكس��س  -أبو السوس 

 ٩ فرع شارع وصفي التل  ٦ فرع المدينة الر�اضية 

 ٦ فرع أبو نص��   ٦ فرع ا�جمع التجاري 

 ٦ فرع السلط   ٦ فرع جبل عمان  

 ٦ فرع معدي  ٩ فرع جبل ا�حس�ن  

 ٦ فرع الزرقاء  ٦ فرع شارع مكة  

 ٦ فرع ياجوز  ١٠ فرع الشميسا�ي  

 ٤ فرع أم أذينة   ١٢ فرع الصو�فية  

 ٧ فرع مأدبا  ٦ فرع عمان  

 ٧ فرع العقبة   ٦ فرع ال��موك  

 ٧ فرع شارع ا�حصن   ٩ فرع الكرك  

 ١٠ فرع المفرق   ١٠ فرع إر�د  

 ٧٠٣ ا�جموع: ٨ فرع الرمثا 

 



 

 .دينار  ٢١٬٨٧٢٬٦٨٢ الرأسما�� للبنك   ستثمار الا بلغ حجم  :للبنك الرأسما�� ستثمار حجم الا   )/ج: ١( 

 
 .يالأرد�شر�ات تا�عة لشركة البنك التجاري لا يوجد   ) ۲( 

 

 )/أ: أسماء أعضاء مجلس الإدارة ونبذة �عر�فية عن �ل واحد م��م  ٣(

أسماء أعضاء مجلس الإدارة ا�حالي�ن والمستقيل�ن خلال السنة، وعضو�ات مجالس الإدارة ال�ي �ش�لها عضو مجلس الإدارة �� الشر�ات  

 دارة تنفيذي:المساهمة العامة، مؤكدين ع�� انھ لا يوجد لدى البنك أي عضو من أعضاء مجلس الإ 

 

 سعادة السيد ميشيل فائق إبراهيم الصا�غ  -۱

 رئيس مجلس الإدارة (غ�� مستقل)

 ٢٠٠٤/ ١٦/٠٢ –تار�خ العضو�ة 

يشغل منصب  و  ١٩٧١حمل شهادة الب�الور�وس �� الإدارة العامة والعلوم السياسية من ا�جامعة الأردنية عام و� ١٩٤٦/١/١ولد بتار�خ 

  شركة منتشرة �� الوطن العر�ي وأورو�ا الشرقية ٣٣وال�ي تضم تحت مظل��ا  ١٩٧٩مجموعة الصا�غ منذ عام رئيس مجلس إدارة 

والغر�ية وآسيا �� مختلف ا�جالات �الكيماو�ات والهندسة والأدوات المن�لية والعقارات وا�خدمات المصرفية والإعلام، وال�ي توفر 

 . موظف وموظفة ٥٬٠٠٠ة وتضم �� �وادرها  للمس��لك خدمات ومنتجات وسلع عديدة ومتنوع

  ٢٠٠٢بطر�اركية الروم الأرثوذكس �� عام  –حاصل ع�� وسام الق�� المقدس من قداسة الم��و�وليت فينيذكتوس  •

 .٢٠٠٧حاصل ع�� وسام ا�حس�ن للعطاء المم�� من الدرجة الأو�� �� عام  •

 :ا�خ��ات العملية

 :إدارة ورئيس فخري لعدة شر�ات وجمعيات وأندية م��االسيد ميشيل الصا�غ رئيس وعضو مجلس 

 .رئيس مجلس الإدارة ل�افة شر�ات مجموعة الصا�غ •

      ولغاية الآن. ٢٠١٤رئيس مجلس إدارة شركة أ�عاد الأردن والإمارات للاستثمار التجاري  •

 .رئيس مجلس إدارة شركة البحر الاحمر لتجارة الغاز •

 .العر�ية لصناعة الدهانات/ فلسط�ن رئيس مجلس إدارة الشركة  •

 عضو مجلس إدارة البنك الوط�ي / فلسط�ن.  •

 .عضو مجلس إدارة شركة الأردن الأو�� للاستثمار •

 .عضو مجلس أمناء جمعية الشؤون الدولية •

 عن فلسط�ن/ مصر •
ً
 . عضو �� الإتحاد العر�ي لصناعة البو�ات والدهانات ممثلا

 .للعون الط�ي للفلسطيني�ن عضو مجلس أمناء ا�جمعية الأردنية  •

  ن.عضو مجلس إدارة �� بنك ا�جز�رة السودا�ي الأرد�ي / السودا •

 . رئيس هيئة مدير�ن جمعية ا�حبة اليافية •

 .الفحيص -الرئيس الفخري للنادي الأرثوذك��ي  •

 .عضو �� ا�جلس المركزي الأرثوذك��ي  •

 .الأرثوذوكسيةمؤسس ونائب رئيس ال�جنة التنفيذية �� ا�جمعية  •

 .مؤسس وعضو هيئة المدير�ن لمؤسسة فلسط�ن الدولية للأبحاث وا�خدمات •

 

 



 

 

 :السيد ميشيل الصا�غ رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��

 .رئيس �جنة التسهيلات•

 .عضو �جنة ا�حاكمية المؤسسية •

 .عضو �جنة ال��شيحات والم�افآت•

 

 السيد أيمن هزاع بر�ات ا�جا�� معا��  -۲

 نائب رئيس مجلس الإدارة (غ�� مستقل) 

 ١٦/٢/٢٠٠٤ –تار�خ العضو�ة 

بتار�خ   التار�خ عام  ،  ٢٠/٢/١٩٤٩ولد   �� الب�الور�وس  �� وزارة ا�خارجية، و�� عام  ١٩٧٢حصل ع�� شهادة     ١٩٩٣، عمل 
ً
تم �عيينھ رئيسا

عام   و��  الملكية،    ١٩٩٩للتشر�فات 
ً
نائبا عام  ع�ن  و��   . وز�رالإعلام  ومنصب  والر�اضة  الشباب  وز�ر  منصب  وتقلد  الوزراء،    ٢٠٠٢لرئيس 

 لرئيس مجلس ادارة البنك التجاري الأرد�ي.  ٢٠٠٤أصبح عضو مجلس إدارة بنك الأردن وا�خليج وأعيد انتخابھ عام 
ً
 ليشغل منصب نائبا

 

 

 :ا�خ��ات العملية

 

 للتشر�فات الملكية  ١٩٩٣عمل �� وزارة ا�خارجية، و�� عام  •
ً
 .تم �عيينھ رئيسا

 لرئيس الوزراء، وضمت اليھ وزارة الشباب والر�اضة ومن ثم ضمت اليھ وزارة الإعلام .  ١٩٩٩�� عام  •
ً
 ع�ن نائبا

عام   • عام    ٢٠٠٢��  انتخابھ  وأعيد  وا�خليج  الأردن  بنك  إدارة  مجلس  عضو  م  ٢٠٠٤أصبح  ادارة ليشغل  مجلس  لرئيس   
ً
نائبا نصب 

 البنك التجاري الأرد�ي . 

 �� ال��لمان الأرد�ي كما منحت لھ رئاسة ال�جنة المالية �� مجلس النواب الأرد�ي عام  •
ً
 . ٢٠١٢-٢٠١٠تم انتخابھ نائبا

 .   ١٠/١١/٢٠٢٠عضو �� مجلس النواب الأرد�ي اعتبارا من  •

 

 وهو رئيس ونائب مجلس إدارة �� عدة شر�ات:

 

 يس مجلس إدارة شركة الأردن الأو�� للاستثمار.  رئ •

 رئيس مجلس ادارة بنك ا�جز�رة السودا�ي الأرد�ي .  •

 رئيس مجلس إدارة شركة القدس للصناعات ا�خرسانية.  •

 رئيس مجلس إدارة الشركة الدولية لأعمال خدمة التواصل. •

 الأو�� للتأم�ن.   -شركة سوليدر�ي نائب رئيس مجلس إدارة  •

 

 كما أن معا�� أيمن ا�جا�� رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��: 

 رئيس �جنة �سو�ات المديونيات والعقارات. •

 عضو �جنة التسهيلات.  •

 

 

 

 



 

 

 سعادة السيد شر�ف توفيق حمد الرواشدة  -٣

 عضو مجلس إدارة (غ�� مستقل)

 ٢٨/٦/٢٠١٢ –تار�خ العضو�ة 

 

،عمل السيد شر�ف الرواشده ١٩٨٦جامعة ال��موك عام  -، حصل ع�� شهادة  ب�الور�وس اقتصاد ١/٨/١٩٥٨ولد بتار�خ 

الإمارات العر�ية المتحدة  -). وشغل منصب مدير القروض �� بنك المشرق ١٩٨٧-١٩٨١كمدقق داخ�� �� البنك الأرد�ي ال�و��ي (

 �جموعة ا�خدمات المصرفية للأفراد وا�خدمات ا�خاصة ومدير المركز الرئي��ي / البنك  ). كم١٩٨٨-١٩٨٧(
ً
ا أنھ عمل رئيسا

. وهوعضو سابق �� مجلس النواب الأرد�ي السادس  ٢٠١٠ولغاية  ١٩٨٨الر�اض / السعودية منذ عام  –السعودي للاستثمار 

  Jordan Institute Of Directors)(  J.I.O.Dوحاصل ع�� شهادة )، ٢٠١١-٢٠١٠عشر/ عضو �جنة ال�حة والبيئة و�جنة الطاقة (

 .شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو��

 ا�خ��ات العملية: 

 ). ١٩٨٧-١٩٨١عمل السيد شر�ف الرواشده كمدقق داخ�� �� البنك الأرد�ي ال�و��ي ( •

 ). ١٩٨٨-١٩٨٧الإمارات العر�ية المتحدة ( -المشرق شغل منصب مدير القروض �� بنك  •

 �جموعة ا�خدمات المصرفية للأفراد وا�خدمات ا�خاصة ومدير المركز الرئي��ي / البنك السعودي للاستثمار  •
ً
كما أنھ عمل رئيسا

 . ٢٠١٠ولغاية  ١٩٨٨الر�اض / السعودية منذ عام  –

 ). ٢٠١١-٢٠١٠جنة ال�حة والبيئة و�جنة الطاقة ( عضو سابق �� مجلس النواب الأرد�ي السادس عشر/ عضو � •

 

 وهو رئيس ونائب وعضو مجلس إدارة �� �ل من: 

 . ٠١/٠٤/٢٠١٩ولغاية  ٢٠٠٦رئيس مجلس إدارة شركة البلاد للأوراق المالية والاستثمار منذ عام   •

 . ٠١/٠٧/٢٠٢٠ح�ى تار�خ  ٢٠١٦/٤رئيس مجلس إدارة الشركة الوطنية لصناعة ال�لور�ن م.ع.م. من شهر   •

 . ٢٠١٥ولغاية   ٢٠١٢رئيس مجلس إدارة شركة الإنماء العر�ية للتجارة والاستثمارات العالمية منذ عام  •

 . ٢٠١٦/٦ولغاية  ٢٠١٢نائب رئيس مجلس إدارة شركة ا�جموعة العر�ية الأردنية للتأم�ن منذ عام  •

 . ٢٩/٠٧/٢٠٢٠عضو مجلس إدارة شركة ا�جموعة العر�ية الأردنية للتأم�ن اعتبارا من  •

 . ٠١/٠٤/٢٠١٩عضو مجلس إدارة شركة البلاد للأوراق المالية والاستثمار اعتبارا من تار�خ    •

 . ٢٠١٤/٤ولغاية شهر   ٢٠٠٢عضو مجلس إدارة شركة البلاد ل�خدمات الطبية م.ع.م منذ عام  •

 . ٣٠/٠٤/٢٠١٧عضو مجلس إدارة الشركة العر�ية لصناعة الألمنيوم (آرال) اعتبارا من تار�خ  •

 . ٤/٢٠١٤ح�ى  ٢٠١٢/٤عضو مجلس إدارة الشركة الوطنية لصناعة ال�لور�ن م.ع.م. من شهر   •

 . ٢٠١٨عضو مجلس الأمناء جامعة مؤتة لغاية  •

 رئيس هيئة المدير�ن �� شركة المدارس الكندية العالمية.  •

 رئيس هيئة المدير�ن �� شركة مندلا لل��ر وا�جراحة التجميلية.  •

 المدير�ن �جمعية رجال الأعمال الأردني�ن الكندي�ن. عضو هيئة  •

 عضو الهيئة الإدار�ة لنادي الط��ان الشرا�� المل�ي الأرد�ي. •

  



 

 السيد شر�ف الرواشدة رئيس وعضو �� ال�جان المنبثقة عن مجلس ادارة البنك و��: 

 رئيس �جنة ا�خاطر والإمتثال.  •

 عضو �جنة التدقيق  •

 المديونيات والعقارات.عضو �جنة �سو�ات  •

 عضو �جنة حاكمية تكنولوجيا المعلومات. •

 

 سعادة السيد عبد النور نايف عبد النور عبد النور  -٤

 عضو مجلس إدارة (غ�� مستقل)

 بصفتھ ال�خصية   ٢٠٢٠/ ٠٩/٠٧ –تار�خ العضو�ة 

 

  ٢٥/١٠/٢٠١٥شركة مصا�ع الأصباغ الوطنية ا�حدودة بتار�خ    عبدالنور عبدالنور  ممثلا" لالسيد علما بأن تم �سمية 

 ٠٩/٠٧/٢٠٢٠ولغاية تار�خ 

، حصل ع��   ١٩٩٧�� إدارة الأعمال الدولية من جامعة ليدز /بر�طانيا �� عام  MBAحصل ع�� شهادة الماجست��  ، ١٤/٩/١٩٧٢ولد بتار�خ 

، وهو عضو مجلس إدارة معتمد من قبل مؤسسة التمو�ل ١٩٩٤شهادة ب�الور�وس �� إدارة الأعمال وا�حاسبة من ا�جامعة الأردنية �� عام  

  J.I.O.Dوحاصل ع�� شهادة،     IFCالدولية 

)(JORDAN INSTITUTE OF DIRECTORS ��شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو. 

 

 :ا�خ��ات العملية

 ولغاية الآن.  ٢٠١٠المدير العام بالو�الة لشركة بر�س�� ان��برايز من عام   •

 شر�ك / شركة تدر�بات لتطو�ر المهارات.  •

 والإمارات.عضو مجلس إدارة شركة أ�عاد الأردن  •

 رئيس مجلس ادارة  شركة ا�حياة للاشعة الت�خيصية.  •

 عضو مجلس ادارة مخت��ات بيولاب الطبية.  •

 عضو مجلس ادارة �� شركة الأردن الأو�� للاستثمار. •

 

 :حصل ع�� عدة دورات أهمها

 .لندن –يورومو�ي –التخطيط الاس��اتي�� للبنوك  •

 .الدو��شهادة عضو مجلس ادارة معتمد من البنك  •

 .التحليل الما�� والاداري والموازنات التقدير�ة •

 .مهارات التفاوض وادارة الوقت والازمات •

 .عدة دورات �� معهد الدراسات المصرفية والمتعلقة بالبنوك والمؤسسات التجار�ة •

 

  



 

 :السيد عبدالنور عبدالنور رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و�� 

 .�جنة التخطيط الاس��اتي��رئيس  •

 .عضو �جنة التسهيلات •

 .عضو �جنة �سو�ات المديونيات والعقارات •

 .عضو �جنة حاكمية تكنولوجيا المعلومات •

 
 

 شركة الأردن الأو�� للاستثمار -٥

 عضو مجلس إدارة (غ�� مستقل)

 ٢٠/٠٤/٢٠١١  –تار�خ العضو�ة 

 

 الكيلا�ي" و�مثلها سعادة السيد صا�ح محمد صا�ح "ز�د 

 

، وتم  ٢٠١٨/ ٢٩/٧تم �سميتھ ممثلا عن شركة  الأردن الأو�� للاستثمار  بتار�خ  علما بأن سعادة السيد صا�ح محمد صا�ح "ز�د الكيلا�ي"   

ممثلا" عن المؤسسة العامة للضمان الاجتما�� للف��ة  �ان  ، و ٠٩/٠٧/٢٠٢٠اعادة �سميتھ ممثلا عن شركة الأردن الأو�� للاستثمار بتار�خ  

 .٠٧/٢٠١٨/ ٢٩ح�ى تار�خ  ٢٠١٢/ ٢٨/٦ن و بصفتھ ال�خصية  اعتبارا" م  ٢٨/٠٦/٢٠١٢ولغاية   ١٥/٠٢/٢٠١٠من 

 

، وشهادة الب�الور�وس ��  ١٩٨٩، حصل ع�� شهادة الماجست�� �� إدارة الأعمال من الولايات المتحدة الأم��كية عام    ١٥/١٠/١٩٦٦ولد بتار�خ  

 ،١٩٨٨الإدارة الدولية والعلوم السياسية من الولايات المتحدة الأمر�كية عام  

شهادة ع��  صندوق    J.I.O.D   )(Jordan Institute Of Directorsوحاصل  الدولية/  التمو�ل  مؤسسة  من  معتمد  إدارة  مجلس  عضو  شهادة 

 .النقد الدو��

 

 :ا�خ��ات العملية

 �جلس مفو��ي هيئة المناطق التنمو�ة •
ً
 .(٢٠١٠-٢٠٠٨) عمل رئيسا

 لشؤون الاستثمار والتنمية الاقتصادية �� سلطة منطقة العقبة  •
ً
 .(٢٠٠٨-٢٠٠٥) الاقتصادية ا�خاصةمفوضا

 �جلس ادارة شركة تطو�ر البحر الميت •
ً
 .عمل رئيسا

 من المناصب �� كلا القطاع�ن العام وا�خاص •
ً
 .شغل عددا

-٢-١٥شغل منصب عضو مجلس ادارة �� البنك التجاري الأرد�ي بصفتھ ممثلا عن المؤسسة العامة للضمان الإجتما�� بتار�خ  •

٢٠١٠ . 

 . ٢٠١٢-٦-٢٨مجلس ادارة �� البنك التجاري الأرد�ي بصفة مستقلة بتار�خ شغل عضو  •

 .٩/٢٠٢٠ولغاية شهر   ٢٠١٣/٤مستشار التطو�ر �� مؤسسة عبد ا�حميد شومان من  •

 ٢٩/٠٧/٢٠٢٠عضو مجلس إدارة شركة ا�جموعة العر�ية الأردنية للتأم�ن اعتبارا من  •

 

 :ال�جان المنبثقة عن مجلس ادارة البنك و��كما أن السيد صا�ح الكيلا�ي عضو �� 

 عضو �جنة التسهيلات.  •

 عضو �جنة �سو�ات المديونيات والعقارات. •

 عضو �جنة ا�خاطر والإمتثال.  •

 عضو �جنة التخطيط الإس��اتي��.  •

 



 

 المؤسسة العامة للضمان الاجتما�� (المقعد الأول)  -٦

 عضو مجلس إدارة (غ�� مستقل)

 �ل من :  و�مثلها ٢٠٠٤/ ١٠/٠٥ –تار�خ العضو�ة 

 

 من 
ً
 ٠٨/٠٩/٢٠٢٠وح�ى تار�خ   ١٢/٦/٢٠١٩سعادة السيدة أر�ج سليمان خالد عبيدات  اعتبارا

العلوم المالية المصرفية من  ٣٠/١١/١٩٨٢ولدت بتار�خ   ، حصلت السيدة أر�ج عبيدات ع�� شهاد�ي ب�الور�وس �� ا�حاسبة وماجست�� �� 

 .CFAا�جامعة الأردنية، كما أكملت المستو��ن الأول والثا�ي من شهادة ا�حلل الما�� المعتمد 

التحليل والتقييم (منذ عام  السيدة  �شغل   ) �� صندوق استثمار أموال الضمان الاجتما��، حيث  ٢٠١٦أر�ج عبيدات منصب رئيس قسم 

 ).  ٢٠٠٨ -٢٠٠٤مدقق داخ�� ( )، و٢٠١٦- ٢٠٠٨، وتدرجت �� مناصب �� محلل ما�� رئي��ي (٢٠٠٤منذ عام �� الصندوق  عملت 

كممثل عن المؤسسة العامة للضمان    ٥/٢٠١٩  –  ٥/٢٠١٧الاه�� الارد�ي �� الف��ة    مجلس إدارة �� مجلس ادارة البنكشغلت منصب عضو   

كممثل عن المؤسسة العامة للضمان    ٤/٢٠١٧   –  ١٢/٢٠١٦مجلس إدارة �� شركة البوتاس العر�ية ��   كما شغلت منصب عضو    الاجتما��.

 الاجتما��.

 س إدارة البنك و��: عضو �� ال�جان المنبثقة عن مجلأر�ج عبيدات كما أن السيدة 

 عضو �جنة التسهيلات.  •

 عضو �جنة ا�خاطر والامتثال.  •

 عضو �جنة التخطيط الاس��اتي��.  •

 
 

 من 
ً
 ٠٧/٠٩/٢٠٢٠ولغاية    ١٧/٠٦/٢٠٢٠سعادة السيد رامي آدم طيطي  اعتبارا

 

حصل ع�� عضو�ة ا�جمع العر�ي و   ٢٠٠٠عام  حصل ع�� شهادة ب�الور�وس �� ا�حاسبة من جامعة ار�د  و   ١٩٧٩�انون الثا�ي    ٣١ولد بتار�خ  

 . بالإضافة ا�� عدة شهادات مهنية ٢٠٠٣للمحاسب�ن القانون�ن 

 

 ا�خ��ات العملية:

يمتلك خ��ة عملية �� مجال الاستثمار �� الأسواق المالية حيث شغل منصب مدير ما�� لقطاع الاستثمار �� شركة راشد عبد  •

 . ٤/٢٠١٧ولغاية  ٢٠١٠السعودية، الامارات منذ عام  –الرحمن الراشد وأولاده 

السعودية منذ   –لرحمن الراشد وأولاده شركة راشد عبد ا –شغل منصب مدير حسابات ونائب المدير الما�� �� قسم الاستثمار  •

 . ٢٠١٠ولغاية عام  ٢٠٠٥عام 

صندوق استثمار   –مدير�ة الاستثمار بالأسهم  –شغل منصب محلل ما�� �� قسم إدارة ا�حفظة  ١١/٢٠١٨ولغاية  ٥/٢٠١٧منذ  •

 أموال الضمان الاجتما��.  

 صندوق استثمار أموال الضمان الاجتما��.   -ساهمات مدير�ة دعم الم –ولغاية الان �شغل منصب محلل ما��  ١٢/٢٠١٨منذ  •

 كما أن السيد رامي آدم طيطي  عضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��: 

 عضو �جنة التسهيلات.  •

 عضو �جنة ا�خاطر والامتثال.  •

 عضو �جنة التخطيط الاس��اتي��.  •

 



 

 

 من تار�خ  
ً
 )  ٨/٩/٢٠٢٠سعادة السيد فادي عبدالوهاب عبدالفتاح أبوغوش  (اعتبارا

 

حصل ع�� شهادة مدقق داخ�� معتمد و   ٢٠٠١حصل ع�� شهادة ب�الور�وس �� ا�حاسبة من جامعة آل البيت  عام  و   ٥/٣/١٩٧٩ولد بتار�خ  

CIA   شهادة محاسب قانو�ي أرد�ي مجاز و  ٢٠٠٧عامJCPA    ٢٠١٢عام  . 

 

 ا�خ��ات العملية:

عام    • داخ��  كمدقق  الإجتما��  الضمان  أموال  استثمار  صندوق  ا��  وحدة    ٢٠٠٥انضم  بأعمال  قائم  وظيفة  حاليا  ويشغل   ،

 التدقيق الداخ��. 

  )٢٠٠٥-٢٠٠٢عمل موظفا " �� البنك العر�ي الإسلامي الدو�� خلال الأعوام ( •

 .    ٢٠٠٥عمل محاسبا �� شركة مستودع أدو�ة الصباغ خلال العام  •

 .  ٢٠٠١عمل كضابط تطبيقات مالية �� شركة هيوس�ن ليمتد �� عمان عام  •

• ) المهنية  الشهادات  �� عدد من   
ً
بالتدقيق JCPA  ،CPA  ،ACCA    ،CMA    ،CIAمحاضرا المتعلقة  المواضيع  ا�� عدد من  بالإضافة   (

 الداخ��، وم�افحة غسل الأموال والإحتيال، والرقابة الداخلية وا�حوكمة المؤسسية.  

 كما أن السيد فادي عبدالوهاب ابوغوش عضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��: 

 عضو �جنة التسهيلات.  •

 . عضو �جنة ا�خاطر والامتثال •

 عضو �جنة التخطيط الاس��اتي��.  •

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
  



 

 عضو مجلس إدارة (غ�� مستقل)   المؤسسة العامة للضمان الاجتما�� (المقعد الثا�ي) -٧

 سعادة السيد مؤ�س عمر سليم عبدالعال

 ١٠/٢٥/ ٢٠١٥ –تار�خ العضو�ة 

 :و�مثلها

 

 من  تار�خ  
ً
 ١٠/١١/٢٠١٩سعادة السيد مؤ�س عمر سليم عبدالعال  اعتبارا

وحاصل ع�� شهادة محاسب إداري   ٢٠٠٤، حاصل ع�� درجة الب�الوريس �� ا�حاسبة من جامعة ال��موك عام ٠٧/٤/١٩٨٢ولد بتار�خ 

) CPAع�� شهادة ا�حاسب القانو�ي الأمر��ي (، حاصل ٢٠١٤) عام Institute of Management Accountants - IMA) من (CMAمعتمد (

 . ٢٠١٨) عام American Institute of Certified Public Accountant - AICPAمن (

 Association of Chartered Certified) من (DipIFRحاصل ع�� شهادة الدبلوم الم�ي المتخصص �� معاي�� الإبلاغ الما�� الدو�� (

Accountants - ACCA٢٠١٩ ) عام . 

 

 :ا�خ��ات العملية

 ولغاية الآن ٠١/٠٧/٢٠٢٠رئيس قسم شؤون الشر�ات منذ  •

 . ٣٠/٠٦/٢٠٢٠ولغاية   ٢٠١٩رئيس قسم ا�خاطر الاستثمار�ة �� صندوق الاستثمار من �انون ثا�ي  •

 . ٣١/١٢/٢٠١٨ولغاية  ٢٠٠٦رئيس قسم التسو�ات ونائب المدير الما�� �� صندوق الاستثمار من أيار  •

 ٢٠١٩ولغاية �شر�ن ثا�ي  ٢٠١٧عضو مجلس ادارة سابق �� بنك الاتحاد للف��ة من �شر�ن ثا�ي  •

 ٢٠١٧ولغاية �شر�ن ثا�ي  ٢٠١٧الدستور للف��ة من ابر�ل  –عضو مجلس ادارة سابق �� الشركة الاردنية لل�حافة والنشر  •

 محاضر غ�� متفرغ �� مركز مورغان ان��ناشينال عمان •

 

 :ا ان السيد مؤ�س عبدالعال عضو �� ال�جان المنبثقة عن مجلس ادارة البنك و��كم 

 .عضو �جنة التدقيق •

 عضو �جنة ال��شيحات والم�افآت. •

 
 

 سعادة الدكتور هن�ي توفيق ابراهيم عزام  -٨

 مستقل –عضو مجلس إدارة 

 ٠٩/٠٧/٢٠٢٠تار�خ العضو�ة: 

ا �� المالية ومديرًا ل��نامج الماجست�� �� المالية، �لية العليان لادارة الأعمال   الدكتور  يعملو  ٢٠/١٢/١٩٤٩ولد بتار�خ 
ً
هن�ي عزام حاليًا أستاذ

)OSB التحق ب�لية  )، ا�جامعة الأمر�كية �� ب��وت .OSB  حاصل ع�� دكتوراه �� الإقتصاد من جامعة جنوب �اليفورنيا وهو  .٢٠١٤�� يناير

حاصل ع�� و  ١٩٧٢�� الاقتصاد والتمو�ل من ا�جامعة الأم��كية �� ب��وت عام  ع�� الماجست�� حاصلو  ١٩٧٧، لوس انجلوس عام 

 . ١٩٧٠الب�الور�وس �� الاقتصاد والتمو�ل من ا�جامعة الأم��كية �� ب��وت عام 

 

 ا�خ��ات العملية:

شغل هن�ي عزام منصب رئيس مجلس الإدارة والرئيس التنفيذي لصندوق استثمار الضمان الاجتما�� الأرد�ي خلال الف��ة من    •

 . ٢٠١٣إ�� سبتم��   ٢٠١٢أغسطس 

،  حيث    ٢٠١٠ح�ى أكتو�ر  ٢٠٠٧شغل منصب  الرئيس التنفيذي لدو�تشھ بنك لمنطقة الشرق الأوسط وشمال إفر�قيا من مايو   •

ع� �شرف  من  �ان  م�ون  فر�ق  والقاهرة    ٢٥٠�  والبحر�ن  والدوحة  والر�اض  ظ�ي  أبو   ، د�ي   �� البنك  فروع   �� �عملون  موظفًا 

 وا�جزائر.

 .   ٢٠١٢يوليو  ٣١كما شغل  منصب رئيس مجلس ادارة لدو�تشھ بنك لمنطقة الشرق الأوسط وشمال إفر�قيا ح�ى  •

 ).   ٢٠٠٦- ٢٠٠٥لال الف��ة  (أسس "شركة أموال إنفست" وعمل رئيسا ً تنفبذيا ً ف��ا خ  •



 

 ) . ٢٠٠٤-٢٠٠١شغل منصب  الرئيس التنفيذي لشركة جورد إنفست ( •

 ). ٢٠٠٤- ٢٠٠١شغل منصب رئيس مجلس إدارة "بورصة د�ي العالمية"  خلال الف��ة (  •

 ). ٢٠٠١-١٩٩٨شغل هن�ي عزام العضو المنتدب �جموعة الشرق الأوسط للاستثمار، عمان خلال الف��ة ( •

 ) ١٩٩٨ – ١٩٩٠ (ب نائب المدير العام �� "بنك الأه�� التجاري" �� السعودية خلال الف��ة شغل منص •

السعودية   • العر�ية  المملكة  جدة   ، السعودي  الوط�ي  التجاري  البنك   �� الاقتصادي�ن  وكب��  العام  المدير  مساعد  منصب  شغل 

)١٩٩٨ -١٩٩٠  ( 

 ).  ١٩٩٠-١٩٨٣شغل منصب نائب الرئيس وكب�� الاقتصادي�ن �� بنك ا�خليج الدو��، البحر�ن ( •

 .٢٠١٧-شغل منصب عضو مجلس ادارة �� البنك العر�ي الأرد�ي للاستثمار كعضو مستقل •

 .  ٢٠١٨-وعضو مجلس ادارة كعضو مستقل �� شركة اقبال للاستثمار  •

 

 ال�جان المنبثقة عن مجلس إدارة البنك و��: كما أن الدكتور هن�ي عزام رئيس وعضو �� 

 رئيس �جنة ال��شيحات والم�افآت. •

 عضو �جنة التدقيق.  •

 عضو �جنة التخطيط الإس��اتي��.  •

 عضو �جنة ا�خاطر والإمتثال.  •

 

 
 سعادة المهندس ناصر حس�ن محمد صا�ح  - ٩

 مستقل  -عضو مجلس ادارة  

   ٠٩/٠٧/٢٠٢٠تار�خ العضو�ة :  

 

   ١٩٩٥عمان  –حاصل ع�� شهادة الب�الور�وس ��  الهندسة الكهر�ائية من ا�جامعة الأردنية ، ٤/١٢/١٩٧٢ولد بتار�خ 

��  و  الثا�ي  عبدالله  الملك  جلالة  من  الاستقلال  وسام  ع��  الوطن و   ٢٠١٧حاصل   �� خدما�ي  مشروع  لأفضل  راشد  بن  محمد  الشيخ  جائزة 

،  ردن) �� الأ EOعضو منظمة الر�ادي�ن الأمر�كية ( ، وهو٢٠١٤  Endeavorتم اختياره كر�ادي �� منظمة إنديفر الأمر�كية  .   ٢٠١٨ العر�ي د�ي

   E&Y من شركة إر�ست أند ينغ ٢٠١٣عام فاز بر�ادي ال

 .  ٢٠١٢حاصل ع�� جائزة الملكة رانيا للر�ادة عمان كما أنھ 

  

 ا�خ��ات العملية:

 

 �عمل حاليا  رئيس مجلس ادارة شركة مدفوعاتكم للدفع الالك��و�ي . •

 �عمل حاليا  رئيس مجلس ادارة التقنية ال��يطانية لتطو�ر ا�خ��ات �� حلول الدفع والأمن السي��ا�ي.  •

شر�ات  • عدة   �� واستشاري  المعلومات  تقنية  رئيس  تنفيذي،  رئيس  كنائب  مناصب  عدة  ( شغل  وأجنبية  عر�ية   ,Accentureو�نوك 

Microsoft, eDATA, AlRajhi Bank, USAID … .( 

 

 المهندس ناصر صا�ح رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��: كما أن 

 رئيس �جنة حاكمية تكنولوجيا المعلومات. •

 عضو �جنة التدقيق.  •

 عضو �جنة ا�حاكمية المؤسسية.  •

 عضو �جنة التخطيط الإس��اتي��.  •

 

 

 
 
 



 

 السيد مهند �حاده خليل خليل معا�� -١٠

 عضو مجلس إدارة (مستقل) 

 ٢٠١٩/ ٢٢/١٢ –تار�خ العضو�ة 

، حصل  ١٩٩٤الولايات المتحدة الأمر�كية عام " جامعة لون�ولن" ، حصل ع�� شهادة ماجست�� �� إدارة الأعمال من ٢٥/٨/١٩٧٠ولد بتار�خ 

 . ١٩٩٢الولايات المتحدة الأمر�كية عام " جامعة لون�ولن"ع�� شهادة ب�الور�وس �� علوم ا�حاسوب 

 

 :ا�خ��ات العملية

   .شغل منصب رئيس مجلس ادارة الاستثمارات ا�ح�ومية (غ�� متفرغ)  •

  .مكتب جلالة الملك عبدالله الثا�ي –رئيس الدائرة الإستثمار�ة وتطو�ر الأعمال  •

 الاستثمار)  وعضو �� فر�ق الإقتصادي ا�ح�ومي.شغل منصب وز�ر الدولة لشؤون الإستثمار (رئيس هيئة  •

 شغل منصب مدير عام الشركة الأمر�كية للتام�ن ع�� ا�حياة لفر�� الأردن وفلسط�ن.  •

 .ا�ش اس ب ��ي بنك الأردن  –شغل منصب مدير اول ا�خدمات المالية ال�خصية وادارة ال��وات  •

 .شغل منصب نائب مدير عام بنك الإس�ان للتجارة والتمو�ل  •

 .شغل منصب رئيس تنفيذي  صندوق الإئتمان العسكري   •

 .شغل منصب نائب رئيس مجلس الإدارة صندوق الأئتمان العسكري  •

عام �� المؤسسات المالية والإستثمار�ة �� كلا القطاع�ن العام وا�خاص ، يتخللها مجموعة من الأدوار القيادية ��  ٢٣لديھ خ��ة  •

 .ط�ن �ل من الأردن ، لبنان ، مصر، فلس

  

 :كما أن السيد مهند خليل رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��

 رئيس �جنة التدقيق  •

 عضو �جنة ا�حاكمية المؤسسية   •

 عضو �جنة ال��شيحات والم�افأت •

 عضو �جنة التخطيط الاس��اتي��  •

 

 

 سعادة السيد أسامة عمر ع�� حمد -١١

 عضو مجلس إدارة (مستقل) 

 ١١/٠٦/٢٠١٩ -تار�خ العضو�ة 

 

المملكة المتحدة عام   –حاصل ع�� شهادة الماجست�� �� قانون البنوك والتمو�ل من �لية الملك �� جامعة لندن  ، ١٩٧٤/٩/٢١ولد بتار�خ 

  ٢٠٠١المملكة المتحدة عام  –حاصل ع�� شهادة دبلوم الممارسة الدولية �� الائتلافات الدولية من �لية القانون ل��يطانيا و�لز و  ٢٠٠٠

حاصل ع�� العديد من الدورات التدر�بية من العديد من ا�جامعات و و  ١٩٩٦الأردن / عمان الأهلية عام  –حاصل ع�� ب�الور�وس قانون و 

 ،  المراكز الدولية
ً
 .محامون مستشارون  –محام و مستشار قانو�ي وهو الشر�ك المدير لمكتب حمد ومشار�وه  وهو حاليا

 

 :�ات العمليةا�خ�

  خ��ة واسعة �� أعمال البنوك وعمليات التمو�ل وتمو�ل المشاريع و مشاريع الطاقة والبنية التحتية ومشاريع الشراكة ب�ن القطاع�ن العام •

 .وا�خاص و عمليات اندماج الشر�ات وأعمال الصناديق الاستثمار�ة �� الأردن والعديد من دول المنطقة والعالم

 



 

 :السيد اسامة حمد رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��كما أن 

 .رئيس �جنة ا�حاكمية المؤسسية •

 .عضو �جنة التسهيلات •

 عضو �جنة ال��شيحات والم�افآت. •

 
 سعادة السيدة إيمان محمود علان الضامن -١٢

 عضو مجلس إدارة (مستقل) 

 ٠٩/٠٧/٢٠٢٠وح�ى تار�خ   ٢٠١٥/ ٢٥/١٠ –تار�خ العضو�ة 

وتحمل شهاده عضو   ١٩٩٢، حصلت ع�� شهادة الماجست�� �� ادارة الأعمال المالية من ا�جامعة الاردنية عام  ٥/٦/١٩٥٧ولدت بتار�خ 

 . Jordan Institute of Directors -JIoDمجلس اداره معتمد من مؤسسة  

ودبلوم �� إدارة الأعمال من جامعة ما�شيس��/ بر�طانيا عام    ١٩٧٩الب�الور�وس �� إدارة الأعمال من جامعة ال�و�ت عام  حصلت ع�� شهادة 

ادارة  ١٩٩٠ و��  والمتوسطة  الصغ��ة  والمؤسسات  الشر�ات  ائتمان  مجال   �� خاصة  عاما  عشر  ثمانية  عن  تز�د  عميقة  بنكية  مهنية  خ��ة   .

 -١٢/٢٠٠٧عديده �� قطاع البنوك ، فشغلت منصب رئيس دائرة ا�خاطر والائتمان �� �ابيتال بنك للف��ه (ا�خاطر. تولت مناصب قيادية  

-١٩٩٨) ومدير �سهيلات �� بنك الأردن وا�خليج من (١٢/٢٠٠٧-٢٠٠٣) ومساعد مدير عام �سهيلات بنك القاهرة عمّان للف��ة ( ١٢/٢٠١١

 ). ١٩٩٨-١٩٩٣من ( )، ومدير دائرة التسهيلات �� بنك الأردن ٢٠٠٣

 

�� ا�جتمع ومشارك��ا الفاعلة �� التنمية     ورافق التم�� الم�ي �� مس��ة الضامن انخراطها المبكر بالعمل الاجتما�� لأيما��ا بأهمية  دور المرأة

فانضمت ومنذ    . المستدامة  الأع��   ٢٠الاقتصادية  ا�جلس  ا�جتمعية  وم��ا  المدنيھ  المنظمات  ا�� عدد من  الوط�ي    عاما  المرأه  لتجمع �جان 

ل��نامج   العمل  فر�ق  عضو  الان،  ولغاية  المعظمھ  �سمھ  الأم��ه  سمو  ترأسھ  الذي  التمك�ن   MENA-OECD الأرد�ي  قضايا    / للتنافسية 

 .   ٢٠١٨الاردن منذ تأسيسها عام  –الاقتصادي للنساء . رئيسة جمعية المراة �� مواقع صنع القرار

 

 إيمان الضامن رئيس وعضو �� ال�جان المنبثقة عن مجلس إدارة البنك و��:كما أن السيدة 

 رئيس �جنة ا�خاطر والإمتثال.  •

 عضو �جنة التدقيق. •

 عضو �جنة ا�حاكمية المؤسسية. •

 عضو �جنة حاكمية تكنولوجيا المعلومات. •

 
 

 سعادة السيد يز�د شمس الدين "محمد يوسف" ا�خالدي -١٣

 (مستقل) عضو مجلس إدارة 

 ٠٩/٠٧/٢٠٢٠وح�ى تار�خ   ٢٠١٥/ ٢٥/١٠ –تار�خ العضو�ة 

، حصل ع��  ٢٠٠٤، حصل ع�� شهادة الماجست�� �� إدارة الأعمال / التمو�ل من جامعة نيو�ورك للتكنولوجيا عام  ١٤/٢/١٩٦٥ولد بتار�خ  

�� الاقتصاد والتحليل الاحصائي و�دارة الاعمال من ا�جامعة الأرد الب�الور�وس  أنھ حاصل ع�� شهادة١٩٨٨نية عام  شهادة     J.I.O.D، كما 

)(JORDAN INSTITUTE OF DIRECTORS ��شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو. 

 

تثمار �� عدة  عمل السيد يز�د ا�خالدي �� عدة مجالات م��ا التدقيق الما�� والاستشارات الإدار�ة بالإضافة إ�� الإدارة المالية و�دارة صناديق الاس

 Euro Mena Management UK Ltdشر�ات إقليمية ومحلية.  فقد عمل كرئيس تنفيذي ما�� �جموعة فارم��ي ون وكرئيس تنفيذي للعمليات ��  

ريع  المتخصصة �� إدارة صناديق الاستثمار ومقرها القاهرة. وشغل قبل ذلك منصب الرئيس التنفيذي الما�� لشركة إمب�� هولد�غ العاملة �� مشا

ة �جموعة  المتخصصة �� إعادة التأم�ن، ومدير ا�حاسب  IGIتطو�ر العقارات، ونائب الرئيس للشؤون المالية �� الشركة العالمية للتأمينات العامة  

ال�ى �عمل �� مجالات الطاقة والمقاولات وخدمات حقول النفط. وقد بدأ حياتھ المهنية �� تدقيق ا�حسابات والإستشارات الإدار�ة ��   EDGOإدجو  

 . ١٩٩١م�اتب شركة ارثر أندرسن العالمية �� عمان عام  



 

 وهو عضو مجلس إدارة �� عدة شر�ات:

 الأو�� للتأم�ن.  -شركة سوليدر�ي عضو مجلس إدارة ��  •

 مساهمة خاصة.  -للاستثمار والتطو�ر عمان عضو مجلس ادارة �� شركة رؤ�ة  •

 مساهمة خاصة.  -عضو مجلس إدارة �� شركة الكسيح للصناعات الغذائية •

 

 و��: كما أن السيد يز�د ا�خالدي رئيس وعضو �� ال�جان المنبثقة عن مجلس ادارة البنك 

 .رئيس �جنة ال��شيحات والم�افآت •

 عضو �جنة التدقيق.  •

 عضو �جنة التخطيط الاس��اتي��.  •

 عضو �جنة ا�حاكمية المؤسسية.  •

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 : م��مواحد ونبذة �عر�فية عن �ل العليا  دارةالإ أ�خاص ورتب أسماء   ) ب    /  ٣(

 

 السيد س��ر ها�ي عز�ز قولاجن  .١

 المدير العام   

 . ٠١/٠٤/٢٠١٥تار�خ التعي�ن :  -

 . ٢٢/٠٨/١٩٦٤تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 

 ) الأعمال  إدارة   �� الماجست��  دالاس/تكساس  MBAدرجة  جامعة  من  التمو�ل   / عام    –)  الأمر�كية  المتحدة  الولايات 

)١٩٩٩(  . 
 

 ا�خ��ات العملية :

 .)  ٢٠١٥ – ٢٠١٢( –بنك الاس�ان للتجارة للتمو�ل   –نائب مدير عام  -

 .) ٢٠١٢ – ٢٠٠٨( –بنك الاس�ان للتجارة والتمو�ل  -مساعد مدير عام  -

 . ) ٢٠٠٨ -٢٠٠٦( –شركة أبرام للإستثمار الصنا�� والتجاري/المملكة العر�ية السعودية  -رئيس تنفيذي  -

 . ) ٢٠٠٦ – ٢٠٠٤( –البنك السعودي الأمر��ي (سامبا)  -مساعد مدير عام  -

 . ) ٢٠٠٤ – ١٩٩٩( –شركة ارثر اندرسن/ المملكة العر�ية السعودية  -مدير رئي��ي  -

 .) ١٩٩٧ – ١٩٨٩( –الاجتما�� المؤسسة العامة للضمان  -

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 والتفوق  صندوق ا�حس�ن للإبداع  -

 الشرق الأوسط �خدمات الدفع  -

 شركة الأردن الأو�� للإستثمار  -

 

 القحف عبد الغ�ي  ”محمد سليم “السيد علاء  .٢

 نائب المدير العام للعمليات والدعم

 

 .  ٠١/٠٧/٢٠٠٤تار�خ التعي�ن :  -

 .  ١٧/٠٣/١٩٧٣تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 

 ) . ٢٠١٢(الماجست�� �� إدارة الأعمال من ا�جامعة الألمانية الأردنية عام  درجة -

 

 ا�خ��ات العملية :

 �خدمات العملاء والمنتجات  -
ً
   ).٢٠٠٤ – ١٩٩٥(شركة دي ا�ش أل العالمية منذ عام  -مديرا

 



 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 شركة الضامنون العرب للتأم�ن  -

 

 

 السيد رامي "محمد جواد" فؤاد حديد .٣

 نائب المدير العام للأعمال المصرفية 

 

 .  ١٠/٠٩/٢٠٠٩تار�خ التعي�ن :  -

 .  ٢٨/٠٢/١٩٦٩تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 

 ) .١٩٩٢درجة الب�الور�وس �� ا�حاسبة من ا�جامعة الأردنية عام ( -

 ) .١٩٩٨عام (درجة الماجست�� �� إدارة الأعمال وا�حاسبة من الولايات المتحدة الأمر�كية   -

 ) . ١٩٩٩عام ( الأمر�كية المتحدة  الولايات – نيو�ورك/   الأمر��ي  القانو�ي ا�حاسب شهادة -

 

 ا�خ��ات العملية :

 ) .٢٠٠٩ – ٢٠٠٤( –بنك   �ابيتال  -الشر�ات  أعمال إدارة  مدير -

 .) ٢٠٠٤ – ٢٠٠٣( –التمو�ل / البحر�ن و  للتجارة  الإس�ان بنك -

 .) ٢٠٠٢ – ١٩٩٩(  – البحر�ن / BNP PARIBASبنك   -

 .) ١٩٩٩عام (  –المصرفية / نيو�ورك  العر�ية المؤسسة بنك -

- WHINNEY MURRAY & CO–  )١٩٩٦ – ١٩٩٥ (. 

- UNITED TUBE PACKAGING INDUSTRY CO.LTD– ) ١٩٩٤عام (. 

- WHINNEY MURRAY & CO –  )١٩٩٣ – ١٩٩٢ (. 

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 شركة مجموعة رم للنقل والإستثمار السيا�� م.ع.م -

 العصر للإستثمار مجموعة  -

 

 ع�� محمد القرعان السيد محمد       .٤

 ئتمانمساعد مدير عام الإ 
 

 .  ١٩/٠٦/٢٠٠٧تار�خ التعي�ن :  -

 .  ٢٠/١٠/١٩٧١تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 
 

 ) .١٩٩٥عام ( قتصاد من جامعة ال��موك درجة الب�الور�وس �� الإ  -
 



 
 

 ا�خ��ات العملية :

 . ) ٢٠٠٤ -٢٠٠٣( – بنك الإنماء الصنا�� -

 . ) ٢٠٠٣ -٢٠٠٢(  – ستشاراتشركة دار ا�خ��ة للإ  -

 .) ٢٠٠٢ -٢٠٠٠( –  القروض ردنية لضمانالشركة الأ  -

 .) ٢٠٠٠ -١٩٩٧( – البنك العقاري المصري  -

 .) ١٩٩٧ -١٩٩٦( – ليةشركة العار�ة الدو  -

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 شركة أ�عاد الأردن والإمارات للاستثمار التجاري  -

 

 

 السيد سليم نايف سليم صوا�حة  .٥

 أفراد وفروع مساعد مدير عام أعمال مصرفية 
 

 

 .  ٠١/٠٣/٢٠١٦تار�خ التعي�ن :  -

 .  ٢٠/٠٩/١٩٧٥تار�خ الميلاد :  -
 

 

 الشهادات العلمية وسنة التخرج : 
 

 ).١٩٩٧عام ( قتصاد من جامعة ال��موك درجة الب�الور�وس �� الإ  -

مزدوجالماجست��  درجة   - والتسو�ق    بتخصص  الصغ��ة  المشاريع  إدارة  جامعة��   California State�اليفورنيا    من 

University, East Bay ) ٢٠٠١�� الولايات المتحدة الأمر�كية عام .( 

 ) .٢٠١٤عام (  (CMA)  ية معتمدةمحاسبشهادة  -

 

 
 ا�خ��ات العملية :

 

 ) . ٢٠١٦ -٢٠١٤( –الأردن والعراق وفلسط�ن  –ف��ا ان��ناشونال  –المدير الاقلي�ي -

 ) . ٢٠١٤ -٢٠٠٨( –بنك الإتحاد   –مدير الفروع ا�حلية  -

 ) .٢٠٠٨-٢٠٠٧(   – Wachovia Bank–مدير فرع  -

 ) . ٢٠٠٨ -٢٠٠٤ (–Washington Mutual   – مدير فرع  -

 

  

http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=5&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=3&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=3&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=3&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=4&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=1&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=1&employee_code=01587
http://192.168.53.57/menaitech/application/hrms/menapay/employees/Previous_Employer.php?prev_id=1&employee_code=01587


 

 السيد عبدالله محفوظ ثيودور كشك  .٦

 مساعد مدير عام المالية  
 

 .  ١٤/٠٦/٢٠١٥تار�خ التعي�ن :  -

 .  ٠٥/٠٨/١٩٦٧تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 
 

 .) ١٩٩٠عام (الولايات المتحدة الأمر�كية  –ا�حاسبة من جامعة والش  درجة الب�الور�وس �� -

 ) .١٩٩١عام ( (CPA)محاسب قانو�ي  -

 : ا�خ��ات العملية

 . ) ٢٠١٥ – ٢٠٠٩( –ردن) تحاد (الأ مساعد المدير العام / المالية لدى بنك الإ -

 . ) ٢٠٠٩ – ٢٠٠٣(  –المدير العام / المالية لدى بنك ا�جز�رة (المملكة العر�ية السعودية) مساعد  -

 .) ٢٠٠٣ – ١٩٩٣( –ستشارات مالية لدى شركة آرثر آندرسن (المملكة العر�ية السعودية) إمدير أول  -

 .) ١٩٩٢عام ( – مر��ا)أمحاسب لدى شركة شر�در بورت�� الهندسية ( -

 

 إدارات الشر�ات كممثل عن البنكعضو�تھ �� مجالس 

 ردنية لإعادة تمو�ل الرهن العقاري الشركة الأ  -

 

 

 عارف رابيھ " محمد يوسف"وائل السيد  .٧

   شر�ات  مصرفية أعمال  عام  مدير  مساعد

 
 

 .  ٢٤/٠٨/٢٠١٤تار�خ التعي�ن :  -

 .  ٠٧/١١/١٩٧٧تار�خ الميلاد :  -
 

 

 الشهادات العلمية وسنة التخرج : 
 

 ) .  ١٩٩٩درجة الب�الور�وس �� ا�حاسبة من جامعة الز�تونة عام ( -

 ) .  ٢٠٠٤الأ�اديمية العر�ية للعلوم المالية عام (من  العلوم المالية والمصرفية��  الماجست��درجة  -

 

 : ا�خ��ات العملية

 .) ٢٠١٤ – ٢٠٠٦(  –المصرفية  العر�ية المؤسسة بنك -

 . ) ٢٠٠٦ – ٢٠٠٤( –الأرد�ي  الأه��  البنك -

 .) ٢٠٠٤ – ٢٠٠٠( – بنك الأردن  -

 

 



 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 شركة ميثاق للإستثمارات العقار�ة  -

 

 

 أ�س ماهر را��ي عا�ش السيد  .٨

 والمؤسسات المالية  ستثمار �خز�نة والإ ل المدير التنفيذي
 

 .  ١٢/١١/٢٠١٧تار�خ التعي�ن :  -

 .  ١٢/١٠/١٩٧٩تار�خ الميلاد :  -
 

 

 الشهادات العلمية وسنة التخرج : 
 

 ) .٢٠٠١عام (  من جامعة ال��موك والعلوم المالية والمصرفية قتصاددرجة الب�الور�وس �� الإ  -
 

 ا�خ��ات العملية :

 .) ٢٠١٧ -٢٠١١( - الإسلامي  صفوه  بنك  -إستثمار  رئيس  ،   أول  مدير -

 .) ٢٠١١ -٢٠٠٧( –الأرد�ي (قطر)  العر�ي الإستثمار بنك  -ا�خز�نة  دائرة  مدير -

 .) ٢٠٠٧ -٢٠٠٦( –الأرد�ي (الأردن)  العر�ي الإستثمار بنك  -ا�خز�نة  دائرة  مدير -

 .) ٢٠٠٦ -٢٠٠٥( –جن�ال (الأردن)  سوستيھ بنك  -ا�خز�نة  دائرة  مسؤول -

 بنك -
ً
 .) ٢٠٠٥ -٢٠٠١(  – والتمو�ل)  ادراتالص بنك المال الأرد�ي (سابقا

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 شر�ات ا�خدمات المالية  أ�حاب نقابة -

 
 

 

 

 السيد محمود إبراهيم محمود محمود .٩

اقبة الإمتثال وم�افحة غسل الأموال   مدير دائرة مر
 

 .  ٢٦/٠٥/٢٠١٣تار�خ التعي�ن :  -

 .  ١٠/٠٨/١٩٨٠تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 

 ) .٢٠٠٢الهند عام ( –) من جامعة ميسور  B.comدرجة الب�الور�وس �� الإدارة وا�حاسبة ( -

 ) .  ٢٠٠٧لندن عام (  –) من جامعة كينجستون MSC.AISنظم المعلومات (ا�حاسبة و درجة الماجست�� ��  -

  –الولايات المتحدة    –نيو ج����ي    –مؤسسة الرقابة الداخلية     CICAمدقق أنظمة الضبط الداخ�� معتمد    -

 ) . ٢٠٠٨عام (

عام   -  Certified Compliance Professional  (CCPخب�� إمتثال معتمد من الأ�اديمية الدولية للإدارة المالية ( -

)٢٠١١ (. 



 

 ).٢٠١٤مجموعة البنك الدو�� ( –مؤسسة التمو�ل الدو��  –شهادة عضو مجلس ادارة معتمد  -

 ).٢٠١٧الأ�اديمية الدولية للتمو�ل والإدارة (  –) CCOشهادة ضابط امتثال معتمد ( -

مزاول   - خب��  الأورو�يGDPR (CEP)شهادة  المعلومات  حماية  قانون   �� تتعلق  أخرى  مهنية  وشهادات  واطار    ، 

Cobit )٢٠١٩.( 

 

 ا�خ��ات العملية :

 ) . ٢٠١٣ -٢٠٠٩( -بنك الأردن  –مسؤول وحدة الإمتثال  -

 .) ٢٠٠٩ -٢٠٠٧( -  INPECTأعضاء ��  -شركة الأخوة  لتدقيق ا�حسابات  -مشرف تدقيق  -

 .) ٢٠٠٥ -٢٠٠٢ (   -مكتب إبراهيم حمدان للتدقيق والإستشارات  -رئيس فر�ق  -

 

 

 الروسان  شرف الدين ع��  السيد أجود .١٠

 المدقق العام  

 

 .  ٠٢/٠٤/٢٠١٧تار�خ التعي�ن :  -

 .  ١٨/٠٨/١٩٦٩تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 

 ) .١٩٩٢سور�ا عام (درجة الب�الور�وس �� ا�حاسبة من جامعة حلب /  -

 ) .١٩٩٧درجة الماجست�� �� ا�حاسبة المالية من الأ�اديمية العر�ية للعلوم المالية والمصرفية عام ( -

  )١٩٩٩عام ( الولايات المتحدة الأمر�كية –) مدقق حسابات معتمد من مجلس ا�حاسب�ن �� ولاية الينوي CPA(شهادة  -

المعلومات  CISA(شهادة   - نظم  ع��  والرقابة  التدقيق  جمعية  من  معتمد  معلومات  نظم  مدقق  المتحدة    –)  الولايات 

 . )٢٠٠١الأمر�كية عام (

 : ا�خ��ات العملية

 ). ٢٠١٧ – ٢٠١٦( –الأردن  -�شارترد  ستاندرد بنك -رئيس التدقيق الداخ��  -

 ).٢٠١٦ – ٢٠٠٩(  –بنك الأردن د�ي الإسلامي   –رئيس التدقيق الداخ��  -

 ). ٢٠٠٩ – ١٩٩٧( –جهاز أبو ظ�ي للمحاسبة  –مدير مراجعة الاداء وا�خاطر  -

 ). ١٩٩٧ – ١٩٩٣( –وزارة المالية  –دائرة الموازنة العامة  –محلل موازنات  -

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 للتجارة والإستثمارات العالمية شركة الإنماء العر�ية  -

 

  



 

 من�� "محمد جمعھ" أحمد ا�حتسب السيد  .١١

 المدير التنفيذي لدائرة تكنولوجيا المعلومات  

 

 . ٢٦/١١/٢٠١٨تار�خ التعي�ن :  -

 . ٢٢/١٢/١٩٧١تار�خ الميلاد :   -

 

 الشهادات العلمية وسنة التخرج : 

 

 .)١٩٩٤عام (  جامعة عمان الأهليةمن  ا�حاسو�يةنظم المعلومات ��   الب�الور�وسدرجة  -

 

 : ا�خ��ات العملية

 لدعم ا�حلول  -
ً
 ). ٢٠١٨ – ٢٠٠٤( – الإس�ان للتجارة والتمو�لبنك   – مديرا

 ). ٢٠٠٤ – ٢٠٠٠( – للإستثمار  السعودي  البنك -

 ). ٢٠٠٠ – ١٩٩٥(  – الإس�ان للتجارة والتمو�لبنك  -

 

 سامي نمر سالم النابل��يالسيد  .١٢

 من   المدير التنفيذي لدائرة المؤسسات المالية
ً
 )٢٠٢٠/ ٠٦/ ٠١(إعتبارا

 

 .٢٠/١٠/٢٠١٣تار�خ التعي�ن :  -

 .٢٠/١٢/١٩٧٦تار�خ الميلاد :   -

 

 الشهادات العلمية وسنة التخرج : 

 

 .  )٢٠٠١عام ( جامعة شيفيلد هالاممن  المصرفية والمالية��  الماجست��درجة  -

 . )١٩٩٨عام ( ا�جامعة الأردنيةمن  الإقتصاد��  الب�الور�وسدرجة  -

 

 : ا�خ��ات العملية

 ) .٢٠١٣ – ٢٠١٠(  – ستثماري البنك الإ  - مدير دائرة المؤسسات المالية والبنوك المراسلة -

 ) . ٢٠١٠ – ٢٠٠٣( –  البنك العر�ي  - مدير علاقة رئي��ي -

 ) . ٢٠٠٣ – ٢٠٠١( –  رد�يه�� الأ البنك الأ  - ول أضابط  -

 

  



 

 وليد خالد ضيف الله القهيوي السيد  .١٣

 مدير الدائرة القانونية وأم�ن سر مجلس الإدارة

 

 . ١٤/٠٦/٢٠١٦تار�خ التعي�ن :  -

 . ٢٤/٠٤/١٩٧٤تار�خ الميلاد :   -

 

 الشهادات العلمية وسنة التخرج : 

 

 .  )٢٠٠٥عام ( جامعة غرب سيد�ي  القانون التجاري الدو�� ��  الماجست��درجة  -

 ) .٢٠٠٣أس��اليا عام ( –سيد�ي  –معهد ويستميد  –دبلوم لغة قانونية  -

 . )١٩٩٦عام (  ا�جامعة الأردنيةمن  القانون ��  الب�الور�وسدرجة  -

 

 : ا�خ��ات العملية

 ) . ٢٠١٦ – ٢٠١٣المملكة العر�ية السعودية ( – البنك العر�ي الوط�ي  - مستشار قانو�ي أول  -

 ) .٢٠١٣ – ٢٠٠٨(   – الشركة المتخصصة للتأج�� التمو��� - مستشار قانو�ي غ�� متفرغ  -

 ) .٢٠١٣ – ٢٠٠٥( – س�ان للتجارة والتمو�لبنك الإ   - محامي رئي��ي -

 ) . ٢٠٠٣ – ١٩٩٩( –مجموعة شر�ات موارد عمان  – محامي الشركة والمستشار القانو�ي  -

 

 علاء صابر احمد شو��يالسيد  .١٤

 من   و�س��داد الديون مدير دائرة معا�جة الإئتمان 
ً
 ) ٠٢/٢٠٢٠/ ٠٢(إعتبارا

 

 . ٢٠/١٢/٢٠١٧تار�خ التعي�ن :  -

 . ٠٥/١٢/١٩٨٨تار�خ الميلاد :   -

 

 الشهادات العلمية وسنة التخرج : 

 

 .  )٢٠١٠عام ( جامعة فيلادلفيا من  ا�حاسبة��  الب�الور�وسدرجة  -

 

 : ا�خ��ات العملية

 ) .٢٠١٧ – ٢٠١٠(  – الإس�ان للتجارة والتمو�لبنك  -

  



 

 

 معلا   ذيب" فاروق محمد" زاهر السيد  .١٥

 من   المدير الإقلي�ي لفروع فلسط�ن   
ً
 ) ٢٠٢٠/ ٠٦/ ٣٠ولغاية  ٢٠١٨/ ٠١/ ٢١(إعتبارا

 

 .  ٢١/٠١/٢٠١٨تار�خ التعي�ن :  -

 .  ٠١/٠٣/١٩٧٨تار�خ الميلاد :  -

 

 الشهادات العلمية وسنة التخرج : 
 

 ) .١٩٩٩(عام الولايات المتحدة الأمر�كية   – Marygrove College /  إدارة الأعمالدرجة الب�الور�وس ��  -

 

 : ا�خ��ات العملية

 ) .٢٠١٨ – ٢٠٠٧( –العر�ي  البنك -رئيس  نائب  - الأفراد أصول  دائرة  مدير -

- Personal Financial Representative –  Washington Mutual Bank - )٢٠٠٧ – ٢٠٠٦. ( 

- Personal Banker – JP Morgan Chase - )٢٠٠٦ – ٢٠٠٢. ( 

- (٢٠٠٠-٢٠٠٢) -  Financial Advisor-UBS Bank . 

 

 عضو�تھ �� مجالس إدارات الشر�ات كممثل عن البنك

 المعهد المصر�� الفلسطي�ي   -

 الأردن شركة الشرق الأوسط �خدمات الدفع / فلسط�ن عن شركة الشرق الأوسط /  -

 

 وحيد درويش محارب حيمور السيد  .١٦

 من   مدير دائرة معا�جة الإئتمان و�س��داد الديون 
ً
 )  ٢٠٢٠/ ٠١/ ٣١ولغاية  ٠٦/٢٠١٧/ ٠١(إعتبارا

 

 . ٠١/٠٦/٢٠١٧تار�خ التعي�ن :  -

 . ٠٣/٠٨/١٩٦٤تار�خ الميلاد :   -

 

 الشهادات العلمية وسنة التخرج : 

 

 . )٢٠١٢عام ( جامعة الز�تونةمن   ا�حقوق ��  الب�الور�وسدرجة  -

 ) . ١٩٨٨دبلوم سنت�ن �� العلوم المالية والمصرفية من �لية ا�جتمع العر�ي ( -

 

 : ا�خ��ات العملية

 ) .٢٠١٧ – ١٩٨٩( – الإس�ان للتجارة والتمو�ل بنك   - الديون  واس��داد التسو�ات  مركز مدير -

 



 

: التنفيذية العليا المستقيل�ن خلال العام  دارةالإ ا�جلس و  أعضاءأسماء �ل من    

   ٣٠/٠٦/٢٠٢٠بتار�خ    زاهر "محمد فاروق" ذيب معلا/ المدير الإقلي�ي لفروع فلسط�ن ستقالة السيد ا -

افقة البنك المركزي   *تم الإستحواذ ع�� فروع البنك �� فلسط�ن من قبل البنك الوط�ي و�عد ا�حصول ع�� مو

 .  ٠٥/٠٥/٢٠٢٠) تار�خ ١٠/٢/٥١٣٨الأرد�ي بموجب كتاب رقم ( 

 



 

 ك�� مقارنة مع السنة السابقة، والمستفيد ال��ائي للمساهمات:   أ ف ٪١�سبة ملكي��م م��م لمن �ش�ل المملوكة ل�ل  الأسهم وعدد  الأسهم : أسماء كبار مال�ي ) ٤( 

 

  

 اسم المساهم 

   عدد الأسهم المملو�ة      
نسبة  
 الأسهم  

   عدد الأسهم المملو�ة   
نسبة  
 الأسهم  

  

 التسلسل 
�ما في      النهائي المستفید الجنسیة 

٢٠٢٠/١٢/٣١ 

 عدد الأسهم   النسبة
المرهونة  

 من 
�ما في     جهة الرهن

٢٠١٩/١٢/٣١ 

 عدد الأسهم   النسبة
المرهونة  

 من 
 جهة الرهن

  
   المساهمة   المرهونة %   المساهمة   المرهونة %    

١ 

شر�ة الصالح  
للاستثمار  
 المحدودة 

ر�م بنت ناصر بن محمد الصالح بنسبة  سعود�ة 
٢٥ ٪ 

 لا یوجد لا یوجد لا یوجد ٪ ٢٦٬٥٠ ٣١٬٨٠٠٬٠٠٠ یوجدلا  لا یوجد لا یوجد ٪ ٢٦٬٥٠ ٣١٬٨٠٠٬٠٠٠

                    ٪ ٢٥نورة بنت ناصر بن محمد الصالح       

                    ٪٢٥مها بنت ناصر بن محمد الصالح       

                    ٪٢٥ساره بنت ناصر بن محمد الصالح       

٢ 

المؤسسة  
العامة للضمان  

 الاجتماعي 
 لا یوجد لا یوجد یوجدلا  ٪ ١٩٬٨٤ ٢٣٬٨٠٨٬٠٢١ لا یوجد لا یوجد لا یوجد ٪ ١٩٬٨٤ ٢٣٬٨٠٨٬٠٢١ نفسه أردنیة 

٣ 

شر�ة الأردن 
الأولى  
 للاستثمار

 أردنیة 
م�ش�ل فايق ابراه�م الصايغ بنسبة   -أ 

٢٣٫٠٧١ 

٨.١٥ ١٬١٩٩٬٩٩٨ ٪ ١٢.٢٦ ١٤٬٧١٥٬١٧٢ ٪ 

بنك 
الاستثمار  
العر�ي  
 الأردني 

٨.١٤ ١٬١٩٩٬٩٩٨ ٪ ١٢.٣١ ١٤٬٧٤١٬٨٧٢ ٪ 

بنك 
الاستثمار  
العر�ي  
 الأردني 

                  ٩٫٩٦٨البنك التجاري بنسبة  -ب       

نازي توفيق نخلة القب�ي بنسبة   -ج       
 بنك الاتحاد ٪ ٨.٤٨ ١٬٢٥٠٬٠٠٠    بنك الاتحاد ٪ ٨.٤٩ ١٬٢٥٠٬٠٠٠     ٩٫٣٣٣

فارس م�ش�ل فايق الصايغ بنسبة   -د       
٩٫٣٣٣                  

فائق م�ش�ل فايق الصايغ بنسبة    -ه       
٧٫٠٢٤                  

كلارا عبد النور نا�ف عبد النور بنسبة    -و        
٥٫١٩٠                  



 

كة التجمع المتحدة العقار�ة بنسبة   -ز        �ش
٢٫٩٦٤                  

عبد النور نا�ف عبد النور عبد النور  -ح       
                  ٢٫٦١٦بنسبة 

ي بنسبة   -ط                          ٢٫٣٠٩عب�ي ف��د ع�� اغاىب

كة الصناعات الوطن�ة بنسبة    -ي        �ش
٢٫٠٠٠                  

المؤسسة العامة للضمان الاجتما�ي   -ك       
                  ١٫٩٠٠بنسبة 

كة السعود المحدودة بنسبة    -ل        �ش
١٫٥٣٤                  

فاتن م�ش�ل فايق الصايغ بنسبة   -م       
١٫٥٢٧                   

كة السعود للاستثمار بنسبة  -و                         ١٫٤٩٤�ش

فهد بن عبدالله بن حسن المد�ان  -ن       
                  ١٫٤٢٣بنسبة 

٤ 
میشیل فایق 
 إبراهیم الصا�غ

 ٪ ١٠٬٦٨ ١٢٬٨١٤٬٣٤٦ نفسه أردنیة 
  

١٢٬٦٠٠٬٠٠٠   
٩٨.٣٣ ٪ 

بنك سوسیته 
 جنرال الاردن

 لا یوجد لا یوجد لا یوجد ٪ ١٠.٧٠ ١٢٬٨٣٨٬٧٩٦

٥ 
فارس میشیل 
 فایق الصا�غ 

 لا یوجد لا یوجد لا یوجد ٪ ٠.٢٠ ٢٤٣٬٥٢٧ لا یوجد لا یوجد لا یوجد ٪ ٦.٢٥ ٧٬٥٠٠٬٠٠٠ نفسه أردنیة 

٦ 
فاتن میشیل  
 فایق الصا�غ 

 لا یوجد لا یوجد لا یوجد ٪ ٠.٤١ ٤٩٢٬٨٦١ لا یوجد لا یوجد لا یوجد ٪ ٦.٢٤ ٧٬٤٩٠٬٠٠٠ نفسها أردنیة 

٧ 
فائق میشیل 
 فایق الصا�غ 

 لا یوجد لا یوجد لا یوجد ٪ ٠.٠٧ ٨٣٬٩٩٩ لا یوجد لا یوجد لا یوجد ٪ ٦.٢٢ ٧٬٤٥٩٬١٤٩ نفسه أردنیة 

٨ 
نازي توفیق  
 نخلة القبطي 

 ٪ ٦.١٧ ٧٬٤٠٠٬٠٦٨ نفسها أردنیة 
     

٤٬٤٠٠٬٠٠٠  
٥٩.٤٦ ٪ 

بنك سوسیته 
 جنرال الاردن

 لا یوجد لا یوجد لا یوجد ٪ ٠.٠٢ ٢٤٠٬٠٠٠



 

 

 /أ): الوضع التناف��ي للبنك ضمن قطاع �شاطاتھ*: ٥(  

 
 ٢٠١٩ ٢٠٢٠ البيان 

 ٪٢٫٧٠ ٪٢٫٧٦ حصتنا السوقية/�سهيلات 

 ٪٢٫٣٧ ٪٢٫٥٤ حصتنا السوقية/ودائع

 ٪٢٫٥٤ ٪٢٫٣٧ حصتنا السوقية /موجودات

 ردن فقط *لفروع الأ 

 

 /ب): التصنيف الائتما�ي ا�حاصل عليھ البنك من و�الة �ابيتال انت�جنس للتصنيف: ٥( 

 B تصنيف مخاطر العملات الأجنبية (قص�� الأجل) +b التصنيف الائتما�ي

 +B الأجل) تصنيف مخاطر العملات الأجنبية (طو�ل  م��ن  لتصنيف الائتما�ي النظرة المستقبلية 

 م��ن  النظرة المستقبلية �خاطر العملات الاجنبية -bb تصنيف المتانة المالية

 +b مخاطر بيئة الاعمال  متوسط تصنيف الدعم 

 

 

  رئيسي�ن عملاء أو محددين موردين ع��  اعتماد يوجد  لا ): ٦( 
ً
  محليا

ً
 المش��يات إجما��  من فأك�� ١٠% �ش�لون  وخارجيا

 . اتيرادالإ  أو  المبيعات  أو /و

 

  بموجب البنكية منتجا��ا من  أي أو يالأرد� التجاري  البنك شركة ��ا تتمتع  امتيازات أو حكومية حماية أي  يوجد  لا :)  أ/٧( 

 . غ��ها أو نظمةالأ و  القوان�ن

من قبل أي من المنظمات ا�حلية   عل��ا يالأرد� التجاري  البنك  شركة حصلت امتياز حقوق  أو  اخ��اع براءات  أي يوجد لا /ب): ٧( 

 . أو الدولية

 قدرتھ أو  منتجاتھ أو  البنك  عمل  ع��  مادي  أثر لها غ��ها أو  الدولية  المنظمات أو ا�حكومة عن صادرة قرارات أي يوجد  لا /أ):٨( 

 .التنافسية

 
 

  



 

 ا�جودة الدولية:  معاي�� /ب): ٨( 

 

الاستمرار �� تطبيق مجموعة من   ٢٠٢٠البنك فقد تم خلال عام �� إطار �عز�ز مستو�ات الأمن وا�حماية لأنظمة   •

العمليات والضوابط وا�حلول الأمنية للتوافق مع متطلبات الأمن السي��ا�ي والذي لھ الأثر �� �عز�ز منظومة  

 الأمن وا�حماية وا�حد من ا�خاطر السي��انية �� ضوء تطور أساليب ال�جمات الإلك��ونية.

الأرد�ي �� مجال حاكمية تكنولوجيا  المركزي  وحسب �عليمات البنك   COBITمتطلبات استمرار العمل ع�� •

 المعلومات لضمان الاستخدام الأمثل لموارد تكنولوجيا المعلومات و�دارة مخاطرها �ش�ل فعال.

ة ع��  مما يز�د من مستو�ات ا�حماي  PCI-DSSتم تجديد شهادة الامتثال لمعاي�� أمن وسلامة البطاقات العالمية  •

 أنظمة البطاقات.

�� مجال أمن المعلومات ال�ي �عزز تصميم وتنفيذ   ٢٧٠٠١:٢٠١٣ ISO/IECتم ا�حصول ع�� شهادة الايزو  •

والافراد والتكنولوجيا المستخدمة ��   مجموعة شاملة وفعالة لضوابط أمن المعلومات ال�ي تنطبق ع�� العمليات 

 . البنك 

وهو قانون صادر عن الاتحاد الأورو�ي وحسب �عليمات   GDPRتطبيق قانون اللائحة العامة �حماية البيانات  تم  •

 البنك المركزي الارد�ي الذي يمثل مجموعة من القوان�ن والضوابط تتعلق بخصوصية العملاء.

 SWIFTنك المركزي الارد�ي  تم تطبيق الضوابط الأمنية والرقابية الصادرة عن شركة سو�فت وحسب �عليمات الب •

Customer Security Program    وال�ي ��دف ع�� توف�� نظام آمن وكفوء من ��ديدات الاخ��اقات ال�ي قد تتعرض

 لها البنوك والمؤسسات المالية 

من خلال ال��يد الك��و�ي  تقييم وتطو�ر الانظمة ا�خاصة بصدً ال�جمات الالك��ونية  ٢٠٢٠ تم خلال عام   •

 الوصول ا�� بيئة البنك    لمنعها من  و �جمات التصيد المشبوه 

احداث امنية   ليتم الابلاغ عن اي   الذ�اء ا�خاص بالاحداث الامنية بال��يد الالك��و�ي  تم ر�ط نظام  •

 با�جدار الناري ا�خاص بالبنك لأغلاق اي �غرات او مواقع مشبوهة. 
ً
 مشبوهة كما تم ر�طھ آليا

 

 

 

 
 : للموظف�نوفئات مؤهلا��م و�رامج التأهيل والتدر�ب   وعدد موظفيھ بنكالتنظي�ي لل: الهي�ل  )  ٩( 

 
 :الهي�ل التنظي�ي للبنك -أ      

 
 



 

 
 
 

 
 
  



 

 عدد موظفي البنك وفئات مؤهلا��م:   -ب 

 
   العدد العدد 

 النسبة % ا�جموع  النسبة % إناث   النسبة % ذكور   المؤهل العل�ي 

 ٠٫٠٠ ٠ ٠٫٠٠ ٠ ٠٫٠٠ ٠ دكتوراة 

 ٩٫٨٢ ٦٩ ٧٫١١ ٥٠ ٢٫٧٠ ١٩ ماجست��  

 ٠٫٤٣ ٣ ٠٫١٤ ١ ٠٫٢٨ ٢ دبلوم عا�� 

 ٦٦٫٤٣ ٤٦٧ ٢٥٫١٨ ١٧٧ ٤١٫٢٥ ٢٩٠ ب�الور�وس 

 ٨٫٨٢ ٦٢ ٤٫٩٨ ٣٥ ٣٫٨٤ ٢٧ دبلوم سنت�ن  

 ١٫٥٦ ١١ ١٫٥٦ ١١ ٠٫٠٠ ٠ دبلوم سنة 

 ٢٫٩٩ ٢١ ١٫٢٨ ٩ ١٫٧١ ١٢ توجي�ي ناجح  

 ٩٫٩٦ ٧٠ ٠٫٠٠ ٠ ٩٫٩٦ ٧٠ أقل من توجي�ي 

 ١٠٠٫٠٠ ٧٠٣ ٤٠٫٢٦ ٢٨٣ ٥٩٫٧٤ ٤٢٠ ا�جموع 

 
 

 :ج التأهيل والتدر�ب لموظفي البنكبرام   -ج 

 

ال��ك�� خلال  باعتبارة الركن الاسا��ي �� نجاح الاعمال ولما لعملية التدر�ب من أهمية، تم   لز�ادة العائد ع�� الاستثمار �� الرأس المال البشري 

تواكب    ف��ة الأزمة ع�� الا�شطة التدر�بية الالك��ونية لتشمل �افة الموظف�ن ع�� اختلاف مستو�ا��م الوظيفية و�افة المواضيع التدر�بية ال�ي 

ا�عكس   لد��م، مما  العملية  المهارات  الموظف�ن وز�ادة  ��دف تطو�ر  التعليمات   ا�جال المصر�� و الانظمة و   �� �ش�ل مباشر ع��  التطورات 

 الأداء.

) من خلال التدر�ب الالك��و�ي حيث تم عقد ( 
ً
) دورة تدر�بية  ٦٠وقد تم  ال��ك�� خلال العام ع�� الدورات ال�ي �عقدها مركز التدر�ب (داخليا

) دورة تدر�بية  ١١عن �عد بواقع (  معهد الدراسات المصرفية ) مـــوظف وموظفة، و المشاركة بال��امج التدر�بية ال�ي نفذها٢٠٧٤استفاد مـ��ـــا (

) موظف وموظفة، إضافة إ�� ا�حاق الموظف�ن بدورات �� عدد من المراكز التدر�بية، وفيما ي�� م�خص بأعداد المشارك�ن ��  ١٦و�مشاركة (

 : ٢٠١٩مقارنة بالعام  ٢٠٢٠الدورات التدر�بية وعدد الدورات مبينة حسب ا�جهة ال�ي تم عقد الدورات ف��ا للعام 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 :لها البنكتعرض ا�خاطر ال�ي ي): ١٠( 

 

�عت�� ا�خاطر الائتمانية من ا�خاطر الرئيسية ال�ي يواجها البنك حيث تمثل ا�خاطر ال�ي تنشأ �سبب احتمالية   : الائتمانمخاطر  •

تؤثر ع�� ار�اح البنك ناجمة عن   السداد للتسهيلات الائتمانية �� الوقت ا�حدد مما ينتج ع��ا خسارة مالية أو خسارة محتملة  عدم 

عند (تار�خ   ) ع�� الوفاء �شروط القرض �املة �� المواعيد ا�حددة Counterpartyعدم قدرة العميل المق��ض أو الطرف الآخر (

  العقد الائتما�ي).  الاستحقاق ا�حدد �� شروط 

�� مخاطر ا�خسائر الناتجھ عن المراكز القائمة �� الم��انية و خارجها نتيجة لتحر�ات الأسعار �� السوق, بما �� ذلك    مخاطر السوق: •

��   ا�خاطر المتعلقة بأدوات أسعار الفائدة و حقوق الملكية و مخاطر السوق و مخاطرأسعار صرف العملات الأجنبية و أسعار السلع 

 البنك. 

 
�� مخاطر عدم قدرة البنك ع�� تمو�ل الز�ادة �� الموجودات أو ع�� الوفاء بال��اماتھ عند استحقاقها دون تكبد    مخاطر السيولة: •

احتياجات   لتلبية  تمو�ل  عل  ا�حصول  أو  الأصول  �سييل  و  تصفية  عن  البنك  �جز  �سبب  هذا  يحدث  قد  و  مقبولة  غ��  خسائر 
 السيولة. 

 

 

 الدورات التدر�بية الداخلية و ا�خارجية  

٢٠٢٠_ ١٢_ ٣١لغاية  ٢٠٢٠_١_١  خلال   

 

 

 إناث  ذكور  عدد المشارك�ن  عدد الــدورات

 ٢٠٢٠ ٢٠١٩ ٢٠٢٠ ٢٠١٩ ٢٠٢٠ ٢٠١٩ ٢٠٢٠ ٢٠١٩ 

 ٨ ٩٩ ٨ ١٥٦ ١٦ ٢٥٥ ١١ ٨٢ معهد الدراسات المصرفية

 معاهد تدر�ب

(دورات,مؤتمرات,الندوات)            

 داخل الأردن 

١٦٤ ٧٧ ٢٤٣ ١٤٩ ٤٠٧ ٢٢٦ ٨٨ ١٠٥ 

 الدورات التدر�بية الداخلية 

 (مركزالتدر�ب) 

١٠٤ 

 ( مكرر)

٦٠ 

 ( مكرر)
(مكرر)  ٢٢٤٩  

٢٠٧٤  

 (مكرر) 
٨٢٩ ٧٨٥ ١٢٤٥ ١٤٦٤ 

التدر�بية الدورات         

 ( خارج الأردن)

٠ ١ ٠ ٦ ٠ ٧ ٠ ٥ 

 المؤتمرات والندوات             

داخل  –خارج الأردن 

 الاردن/الإدارة العليا 

١ _ ٢ ١ ٣ ١ ١ ٢ 



 

�� خطر ا�خسارة الناجمة عن فشل أو عدم كفاية العمليات الداخلية أو الأ�خاص أو النظم أو الناجمة عن    التشغيل: مخاطر   •
 ا�خاطر القانونية وا�خاطر المتعلقة بالسلطات التنظيمية (الرقابية) .  حدث خار�� متضمنا  مصدر

 

البنك   امتثال�خسائر المادية أو مخاطر السمعة الناشئة عن عدم �� مخاطر العقو�ات القانونية أو الرقابية أو ا   :متثالالا مخاطر  •

ا�جهات   المهنية والأخلاقية الصادرة عن  ،المصرفية نظمةالأ ومخالفتھ/ ان��اكھ للقوان�ن والتشريعات والتعليمات السار�ة والمواثيق و 

وقواعد السلوك والمعاي�� والممارسات المصرفية   ،الداخليةات وسياسات البنك إجراءبما �� ذلك   ، الرقابية ا�حلية والدولية 

 السليمة.

 

يتعرض لها البنك نتيجة   �عرف مخاطر أمن المعلومات بأ��ا ا�خسائر أو الآثار السلبية ال�ي قد  مخاطر أمن المعلومات: مخاطر أمن المعلومات: •

 البنكية سواء �انت إلك��ونية أم ورقية.للاعتداءات الداخلية أو ا�خارجية ال�ي ��دد معلوماتة 

 
 

      :خلال السنة المالية  بنكمدعمة بالأرقام، ووصف للأحداث الهامة ال�ي مرت ع�� ال ال�ي حققها البنك نجازاتالإ : )١١(

       

 قطاعات الأعمال:

  :قطاع الشر�ات 

، وحرص  والاهتمام   الشر�ات مساهمة فعالة �� تحقيق الايرادات والار�اح للبنك. وقد او�� البنك التجاري هذا القطاع العناية  قطاع   �ساهم    

(الشر�ات م�وناتھ  ب�افة  الشر�ات  قطاع  ويعت��  يحتاجها.  ال�ي  والمنتجات  ا�خدمات  تقديم  والمتوسطة   ع��  الصغ��ة  الشر�ات  الك��ى، 

ر) ا�حرك الأول للاقتصاد، ويساهم بالنسبة الاك�� من الناتج ا�ح��، ويشغل عدد كب�� من الايدي العاملة. ورغم ان  والشر�ات متناهية الصغ 

الافراد)،   (�عد  المصر��  القطاع  لدى  المودع�ن  جهة  من  الثانية  المرتبة   �� يأ�ي  الشر�ات  والاك��  إقطاع  اق��اضا  الاك��  القطاع  �عت��  أنھ  لا 

البنوك ع�� المستوى    اجما�� �سهيلات   ت من البنوك، حيث زادت �سبة التسهيلات ال�ي حصل عل��ا قطاع الشر�ات من حصولا ع�� التسهيلا 

 .    ٪٦٠، و للبنك التجاري عن �سبة ٪٥٠) عن ٢٠٢٠ا�ح�� (خلال العام 

العام      بداية  وصعو   ٢٠٢٠مع  تحديات  العالم  دول  واغلب  والمملكة  المصر��  والقطاع  البنك  قبل،  واجھ  من  العالم  �شهدها  لم  جديدة  �ات 

وصاحب ذلك اجراءات اح��از�ة ووقائية واغلاقات ع�� مستوى غالبية دول العالم ولمعظم    ، نتجت و�ش�ل عام عن انتشار وتف��ي و�اء �ورونا 

ا�حي  منا��  �افة  ع��  الاجراءات  هذه  اثرت   وقد  الو�اء،  انتشار  مخاطر  من  ل�حد  وذلك  الاقتصادية،  الاوضاع قطاعا��ا  ضم��ا  ومن  اة 

ن  الاقتصادية والمعيشية (و�ختلف الفئات والقطاعات)، مما دفع بالبنك المركزي الارد�ي وا�ح�ومة لاتخاذ اجراءات استثنائية ��دف ا�حد م

رافقت  ال�ي  الاجراءات  من  تضررا  الأك��  للفئات  (وخاصة  الاول  المقام   �� الافراد  ع��  الو�اء،  انتشار  وتداعيات  وع��    تأث��  الو�اء)،  انتشار 

الضرور�ة  الاجراءات  وفرض  الموظف�ن  بدوام  تتعلق  و�عديلات  الفائدة،  اسعار  وخفض  للمق��ض�ن،  الاقساط  تأجيل  وم��ا  كذلك،  الشر�ات 

، وع�� نتائج  ل�حفاظ ع�� سلام��م وسلامة المتعامل�ن مع البنك، وتضمن إستمرار�ة العمل، و�ل هذه الاجراءات اثرت ع�� نتائج وا�شطة البنك 

 وا�شطة القطاع المصر�� ع�� وجھ العموم.

 

 



 

 ابرزها:     ٢٠٢٠ومع ذلك فقد حقق قطاع الشر�ات البنك التجاري عدد من الانجازات خلال العام 

 تحقيق نمو تراك�ي �� ا�حفظة الإئتمانية وحسب النسب المس��دفھ من البنك. •

 قطاعات حيو�ة. استقطاب الشر�ات القيادية �� السوق وضمن عدة  •

بما يل�ي متطلبات وظروف هذه الف��ة، وتم منح �سهيلات ضمن    ٢٠٢٠ نتيجة �جائحة �ورونا تم اعادة ترتيب الاقساط خلال العام   •

 منتج تجاري سندي .

• ) ا�جديد  ا�حاس�ي  المعيار  متطلبات  ومتا�عة  بالبيان IFRS٩مواكبة  ا�خاصة  المراحل  �افة  ادخال  واستكمال  بأول،   
ً
اولا المالية  )  ات 

 . �جميع مراحل التصنيفتحسن �� مستوى تصنيف ا�حسابات  مما ساهم �� تحقيق S&Pضمن نظام التحليل الما�� 

 

 :قطاع الأفراد  

عملاء   ودائع  إستقطاب  خلال  من  وذلك  الأر�اح  وز�ادة  الإئتمان  مخاطر  وتخفيض  البنك  عملاء  قاعدة  ز�ادة   �� أسا��ي  دور  الأفراد  لقطاع 

والمركبات  والعقار�ة  ال�خصية  �القروض  مخصصة  متعددة  إئتمانية  منتجات  ش�ل  ع��  وتوظيفها  ال�لفة،  قليلة  توف��  وحسابات  الأفراد 

 والبطاقات الائتمانية، وال�ي �س��دف قطاعات مختلفة وشرائح واسعة من ا�جتمع. 

 

العملاء من خلال تقديم منتجات مصرفية جديدة ومبتكرة، بالإضافة ا��   كما �عت�� قطاع الأفراد من أك�� القطاعات مرونة �� تلبية إحتياجات

��  الس�� المستمر نحو التحوّل الرق�ي من خلال التطو�ر والتحديث ع�� ا�خدمات الإلك��ونية المقدمة للعملاء وال�ي تواكب التطور التكنولو 

 ع�� حد سواء.  
ً
 وعالميا

ً
 ا�حاصل �� السوق المصر�� محليا

 

عام  و�الرغم   خلال  أجمع  العالم  واجهت  ال�ي  والصعو�ات  التحديات  ال�ي    ٢٠٢٠من  والوقائية  الإح��از�ة  والإجراءات  �ورونا،  و�اء  بإنتشار 

إتخذ��ا ا�ح�ومة من إغلاقات للعديد من القطاعات، وفرض ا�حظر، وتقليل أعداد الموظف�ن ل�حد من أثر ا�جائحة، تمكن قطاع الأفراد من  

ل دائم مع العملاء من خلال وسائل التواصل الاجتما�� ووحدة ا�خدمة الهاتفية ال�ي عملت ع�� مدار  الساعة طيلة أيام  أن يبقى ع�� تواص

 الأسبوع ح�ى �� ف��ات ا�حظر الشامل للاجابة ع�� استفسارا��م وخدم��م �� هذه الظروف الاستثنائية.

 

 �� 
ً
تنفيذ إس��اتيجية البنك نحو التوسع والإنتشار المدروس �� شبكة فروعنا، حيث تم    بالإضافة ا�� ذلك، تمكن قطاع الافراد من الم��ي قدما

إفتتاح فرع جديد من فروع تجاري إكس��س والذي يمتاز ب�لف تأسيس و�شغيل أقل من الفروع التقليدية و�أوقات دوام مرنة، ليصبح عدد  

 �� معظم مناطق الم   ٣٢فروع البنك التجاري الأرد�ي 
ً
 منتشرا

ً
 ملكة. فرعا

 

و��دف ا�حد من النفقات التشغيلية وتحس�ن تجر�ة العميل، تم دمج فرع�ن من فروع البنك �� �ل من العاصمة عمان ومحافظة إر�د ونقل  

آ�� خارجية جديدة �� عدة   تركيب أجهزة صراف  تم  تل�ي جميع إحتياجا��م المصرفية. كما  ا�� فروع اخرى حديثة وعصر�ة  حسابات العملاء 

 صراف. ٣٤ليصبح عددها مناطق  



 

 

��اية عام   بقيمة  ٢٠٢٠مع  بنسبة نمو    ٦٨، تمكن قطاع الأفراد من تحقيق نمو �� محفظة الودائع  ��  ٪١٣مليون دينار أرد�ي  نمو  ، وتحقيق 

بقيمة   التوف��  حسابات  نمو   ٤٢٫٥محفظة  بنسبة  أرد�ي  دينار  من  ٪٢٥٫٣مليون  أك��  بالإ   ٣، واستقطاب  للبنك.  جديد  ا��  آلاف عميل  ضافة 

 �� ز�ادة كب��ة �� عدد مستخدمي تطبيق تجاري مو�ايل  
ً
ذلك، ساهمت ثقافة التحول الرق�ي وتوف�� العديد من ا�خدمات المصرفية إلك��ونيا

 . ٢٠١٩عن عام   ٪٤٣٫٥و�نسبة نمو بلغت 

 

 �: كما ي� ٢٠٢٠ومن أهم الإنجازات الرئيسية للدوائر والمراكز التا�عة لقطاع الأفراد خلال عام  

 ا�خدمات الإلك��ونية/ التفرع: 

مستشفى   • الباشا،  ع�ن  الكيلو،  أياس/دوار  فندق  الشما��،  الهاش�ي  مناطق:  من  �ل   �� جديدة  خارجية  آ��  صراف  أجهزة  تركيب 

 ا�حكمة/الزرقاء، وعر�فة مول/ط��بور.

 إفتتاح فرع تجاري إكس��س جديد �� منطقة أبو السوس.  •

وال�ي وفرّت للعملاء خاصية الدفع عن طر�ق أجهزة الهاتف ا�خلوي الذكية   Tejari Payاطلاق خدمة الدفع ع�� المو�ايل المبتكرة    •

 بطر�قة سريعة وآمنة.

 .Easy Payment Plan  إطلاق خدمة التسديد المر�ح ع�� البطاقات الائتمانية •

 مكتب إر�د ودمجھ مع فرع إر�د.   إغلاق �ل من فرع العبد�� ودمجھ مع فرع جبل ا�حس�ن،  •

 

 مركز دعم الفروع: 

) تجه��  العاصمة عمان و(٦تم   �� للعملاء ذوي  ٨) فروع  ا�خدمات المصرفية  لتقديم  ا�حافظات   �� ا�حر�ي  ) فروع  �سهيل  التحدي  من حيث 

بإ للفرع  الدخول  تتيح  خاصة  ممرات  تخصيص  خلال  من  أمان  ب�ل  منھ  وا�خروج  للفرع  الدخول  تم  إم�انية  المتحرك. كما  الكر��ي  ستخدام 

 .تخصيص فرع ضاحية الياسم�ن لتقديم خدمة صناديق الأمانات ا�حديدية لهذه الشر�حة من العملاء

 

 �س��لات الأفراد: 

القروض   مسار  أتمتة  مشروع  إطلاق  مسار   Loan Origination Systemتم  تتبع  و�م�انية  الورقية  المعاملات  من  ا�حد  ا��  ��دف  والذي 

 المعاملات �ش�ل إلك��و�ي والذي سي�ون  لھ اثر إيجا�ي �� تقليل المدة الزمنية المستغرقة لدراسة وتنفيذ القروض وتحس�ن تجر�ة العميل. 

 

 تطو�ر المنتجات: 

تم  بحيث  المركبات  قروض  منتج  تطو�ر  سعر    تم  المتناقص تطبيق  الثابت    Rate   Reducingالفائدة  الفائدة  سعر  من   
ً
وذلك    Flat Rateبدلا

 لتمك�ن العملاء من تأجيل أقساطهم عند ا�حاجة.

 



 

 مركز كبار العملاء جاه: 

تتيح �حاميل��ا الدخول ا�� أك�� من    World MasterCardتم إطلاق بطاقة جاه وورلد ماس���ارد الائتمانية    ٩٠٠لكبار العملاء بمزايا حصر�ة 

من   أك��   �� مطار  بنسبة    ١٣٥صالة  المش��يات  ع��  ا�حدود  غ��  النقدي  والإس��جاع  العالم،  حول  ا��   ٪١دولة  بالاضافة   ،
ً
عالميا و   

ً
محليا

الفنا أر��  لدى  والمش��يات  والإقامة  السفر  ع��  مستمرة  وعروض  المزايا خصومات  باقة  ع��  نوعية  إضافة  البطاقة  و�عت��  والمطاعم،  دق 

 والمنتجات وا�خدمات المم��ة ال�ي �ستمتع ��ا عملاء جاه.

 

 : مركز التسو�ق 

عام   خلال  وخدماتھ  لمنتجاتھ  ال��و�ج   �� والتنويع  الاستمرار�ة  ع��  البنك  الصعبة    ٢٠٢٠حرص  الو�ائية  الظروف  من  الرغم  وع�� 

 تبعاتھ، قام باطلاق عدة حملات ترو�جية للمنتجات وا�خدمات البنكية أهمها:  لفايروس �ورونا و 

 حملة جوائز تجاري توف��ي والاحتفال براب�� ا�جوائز النقدية الك��ى. •

 خدمة التوف�� الآ�� ومضاعفة الرصيد.  •

 حملات ا�خصومات والتقسيط والاس��جاع النقدي مع البطاقات الائتمانية.  •

 حملات تأجيل الأقساط وتخفيض فوائد القروض ال�خصية والسكنية   •

 للدفع من خلال المو�ايل.   Tejari Payاطلاق حملة تطبيق   •

 اطلاق حملة منتج "تجاري سندي" لتمو�ل المشاريع الصغ��ة والمتوسطة خلال جائحة �ورونا.  •

 

صفحاتھ   مع عملائھ وم�ج�ي  الفعّال  التواصل  البنك ع��  حرص  خلال  كما  من  وا�ستغرام  فيسبوك  الاجتما��  التواصل  مواقع  ع�� 

 اطلاق العديد من ا�حملات التوعو�ة وال��ف��ية والتفاعلية أهمها: 

 نصائح مالية مفيدة وعملية لتثقيف العملاء بأهمية الادخار والاستقلال الما��.  •

 فواز�ر تفاعلية �� شهر رمضان المبارك.  •

و�حة الرجل    أكتو�ر  للسرطان (قد التحدي) و�وم المرأة العالمي وعيد الأم وسرطان الثدي �شهر    حملات توعو�ة �� اليوم العالمي •

 . نوفم��  �شهر

 

 :قطاع ا�خز�نة و الأستثمار 

واتخاذ   السيولة،  الفائدة  و�سب  اسعار  ومتا�عة  (محليا وعالميا)،  والمصرفية  المالية  الاسواق  اوضاع  بمتا�عة  ا�خز�نة   يقوم قطاع 

ووفق متطلبات ا�جهات   الاجراءات الملائمة بما يضمن ا�حافظة ع�� مؤشرات المتانة والسلامة المالية للبنك وضمن ا�حدود المقبولة  

السوق�ن    يقوتحق  –الرقابية    �� الاستثمار  �شاط  وممارسة  ��ا،  والمتاجرة  الاجنبية  بالعملات  التعامل  طر�ق  عن  للبنك  ايرادات 

للبنك،   الدخل  مصادر  تنويع  ع��  �عمل  بما  والما��،  مع  النقدي  �عاملاتنا  بمتا�عة  القطاع  يقوم  لذلك  اضافة  ا�خاطر.  و�خفض 

 عها، و�ما يضمن س�� الاعمال المصرفية للبنك ولعملائھ.  المؤسسات المالية الدولية، و�عز�ز العلاقات م

��  و حاد  وتذبذب  الفائدة،  اسعار  مستو�ات  انخفاض  من  �ورونا   و�اء  تف��ي  عن  الناتجة  والاقتصادية  العالمية  التحديات  ظل   ��

من خلال فر�ق عملھ إتباع    الاسواق العالمية، وانخفاض �شاط الكث�� من القطاعات الاقتصادية وا�حيو�ة، استطاع قطاع ا�خز�نة



 

سياسة استثمار�ة حصيفة ومتوافقة مع رؤ�ة �جنة ادارة الموجودات والمطلو�ات، واس��اتيجية البنك ال�ي ��دف ا�� ادارة موجودات 

ا  �� تحدث  ال�ي  المتسارعة  التغ��ات  الاعتبار  �ع�ن  الأخذ  مع  وا�خاطر،  والعائد  الت�اليف  ب�ن  ما  التوازن  يحقق  بما  لاسواق  البنك 

المتنوعة  وقد قدم القطاع مجموعة من ا�خدمات لعملاء البنك من أفراد وشر�ات لتلبية متطلبا��م المالية  ،  المالية العالمية وا�حلية

العملاتمن   الفائدة  ةالأجنبي   تبادل  اسعار  تقلبات  من  للتحوط  اللازمة  المالية  والمشتقات  المال،  رأس  وسوق  النقدي،  والسوق   ،

 والعملات.  

سيولة إدارة  من  وا�حلية)  العالمية  التحديات  استمرار  ظل   ��) ا�خز�نة  قطاع   تمكن  توف��    كذلك  خلال  من  فعال  �ش�ل  البنك 

القيا ا��  اضافة  للبنك،  التمو�لية  ع��  الاحتياجات  للمحافظة  الأجنبية  والعملات  الفائدة  أسعار  مخاطر  إدارة  تجاه  بمسؤوليتھ  م 

للعام    الفائدة  ال�ي سادت اسعار  بالرغم من حالة عدم الاستقرار  المقبولة والمعتمدة  ا�حدود  ،  وما  ٢٠٢٠مستوى ا�خاطر ضمن 

يا وتحف��ا للاقتصاد ع�� وجھ ا�خصوص. هذا مع س��  تلاها من انخفاضات متسارعة لكبح جماح تأث�� جائحة ال�ورونا محليا وعالم 

عملاء   حاجات  تل�ي  متم��ة  خدمات  تقديم  إ��  الهادفة  اس��اتيجيتھ  ضمن  والمتنوعة  ا�جديدة  ا�خدمات  تقديم  باستمرار  القطاع 

.
ً
 البنك ا�ختلفة، و�اسرع الوسائل المتاحة تكنولوجيا

 

 دائرة ا�خز�نة:

ي وأدوات الدخل الثابت المصدرة من البنك المركزي الأرد�ي بما �عزز ايرادات البنك مع الاحتفاظ  توظيف الأموال �� السوق النقد  •

 بنسب سيولة مر�حة.

 المتاجرة والتعامل بالعملات الاجنبية  لتنويع مصادر الدخل وز�ادة إيرادات البنك م��ا. •

الودائع   • ا��  الموجودات  �سبة  ا�خطورة    A/D Ratioتحس�ن  ا�ح�ومية ذات  السندات   �� نمو  الر�ح من خلال تحقيق  لتعز�ز هامش 

 المتدنية. 

 من خلال التوظيف الامثل للموجودات وتخفيض �لفة المطلو�ات. NIMتحس�ن هامش الر�ح التشغي�� للبنك  •

 أتمتة أنظمة عمليات احتساب العائد والفوائد آليا للسندات واجراء عملية التقييم �ش�ل آ��.  •

 متا�عة التطورات �� الاسواق ا�حلية والعالمية، لضمان قدرة البنك بالتعامل مع التغ��ات ا�ختلفة ف��ا.  •

 

 

 دائرة الاستثمار: 

   .أتمتة ا�حافظ الاستثمار�ة للبنك واعتماد التقييم الآ�� ع�� النظام مباشرة •

 والعالمية.تحقيق معدلات عائد ع�� الاستثمار تفوق المؤشرات ا�حلية  •

 

 

 

 

 

 



 

  :قطاع الدعم والمساندة 

 دائرة  تطو�ر الموارد البشر�ة:

سية  �عت�� العنصر البشري من اهم الموارد ال�ي �س�� البنك للمحافظة عل��ا  وتطو�رها، ودعمها �ش�ل مستمر، �ون الموارد البشر�ة رك��ة اسا 

يقوم   لذلك  وتبعا  المصرفية،  العملية  محاور  من  مهم  ا�خ��ات ومحور  بافضل  البشري  �ادره  ورفد  المم��ين،  الموظف�ن  وتقدير  بدعم  البنك 

المصرفية من خلال اتباع سياسات فعالة �� عملية التوظيف، وانتقاء واستقطاب العناصر الكفؤة �� السوق المصر��، و�نبع سلوك و�هتمام 

البشر�ة والمتمثلة "بان ي�ون البنك التجاري، هو ا�جهة المفضلة للتوظيف    البنك بموارده البشر�ة، تماشيا مع اس��اتيجيتھ فيما يتعلق بالموارد

في.  �� القطاع المصر��"، كذلك يركز البنك ع�� مبدأ العدالة وت�افؤ الفرص �� التعيينات ا�جديدة و�� ال��فيعات، و�� عملية الاحلال الوظي 

حي  البشري،  العنصر  وتطو�ر  لتدر�ب  خاصة  اهمية  البنك  و�و��  اجراءات كما  وفرض  ا�حظر  فرض  رغم  التدر�ب  �عملية  البنك  استمر  ث 

عن  التباعد الاجتما�� وعدم السماح بالتجمعات الكب��ة مما حال دون عقد دورات تدر�بية �ش�لها التقليدي، فانتقل البنك ا�� آلية التدر�ب  

 �عد، وعقد العديد من الدورات من خلال هذه التقنية.

لدائرة �ان  لذلك،  ساعد    واضافة  مما  بكفاءة،  التحدي  هذا  مع  و�عاملت  �ورونا،  و�اء  انتشار  اثناء  ومحوري  هام  دور  البشر�ة  الموارد 

الموارد دائرة  اتخذ��ا  ال�ي  الاجراءات  ساهمت  كما  تأخ��،  أو  �عطل  أو  انقطاع  دون  للعملاء  ا�خدمات  وتقديم  بالعمل  الاستمرار  ع��    البنك 

 انتشار المرض (او ا�حد م��ا) ع�� الموظف�ن وعائلا��م وع�� عملاء البنك. البشر�ة بتجنيب البنك آثار ومخاطر 

 

 ما ي��:  ٢٠٢٠برز انجازات دائرة الموارد البشر�ة خلال العام أومن 

 الإرتقاء بمستوى ال�ادر الوظيفي من خلال الدعم والتدر�ب والتطو�ر المستمر من خلال:  •

o   .تطو�ر و�ستمرار عملية التدر�ب �� ظل جائحة �ورونا 

o  تطبيق التدر�ب الإلك��و�ي ع�� نظامMicrosoft teams  . 

o .إستحداث وأتمتة عدد من الامتحانات 

 مع اس��اتيجية البنك "البنك المفضل للتوظيف" . •
ً
 �عز�ز المزايا والمنافع للموظف�ن ا�حالي�ن وا�جدد ا��جاما

 لدى الموظف�ن، حيث تم تنظيم حملة "قد التحدي" و�مشاركة جميع الموظف�ن، وتم تكر�م الفائز�ن.  �عز�ز نمط حياة ص�� •

 أتمتة ملفات الموظف�ن ومعاملا��م ��دف إعتماد أنظمة موحدة. •

�ـــــائي، رفــــع الــــو�� الصــــ�� لــــدى المــــوظف�ن فيمــــا يتعلــــق بجائحــــھ �ورونـــــا مــــن خــــلال التعــــاميم المتكــــررة التوعو�ــــة والمتعلقــــة بالوضــــع الو   •

، وتوجيـــــھ المـــــوظف�ن وتـــــوعي��م بآليـــــة التعامـــــل مـــــع ��ـــــاوالتعـــــاميم المتكـــــررة بتفاصـــــيل الإجـــــراءات الوقائيـــــة والاح��از�ـــــة ومراقبـــــة الإل�ـــــ�ام 

ــ�ن المـــــوظف�ن وعـــــائلا��م، ومتا�عـــــة حـــــالات ا�خالطـــــة  ــابة والشـــــفاء مـــــن ف�ـــــ�وس �ورونـــــا بـــ تنب��ـــــات تطبيـــــق أمـــــان، ومتا�عـــــة حـــــالات الإصـــ

 أي أعراض.للمصاب�ن وظهور  

 تطبيق وتنظيم آلية العمل عن �عد، ومنح الصلاحيات لعدد من الموظف�ن للعمل عن �عد. •



 

ــبة  • ــا�ع للبنـــــك ع�ـــــ� وجـــــھ ا�خصـــــوص، وقـــــد بلغـــــت  �ســـ ــام، والتـــــدر�ب ضـــــمن مركـــــز التـــــدر�ب التـــ ــ� �شـــــاط التـــــدر�ب �شـــــ�ل عـــ ال��ك�ـــــ� ع�ـــ

 .٢٠٢٠�� العام  ٪٨٣اجما�� أعداد المتدر��ن    المشارك�ن �� الدورات التدر�بية ضمن مركز التدر�ب التا�ع للبنك من

 

 ، وعدد الدورات، مبينة حسب ا�جهة ال�ي عقدت الدورات :٢٠٢٠وفيما ي�� م�خص بأعداد المشارك�ن �� الدورات التدر�بية 

 ا�جهة ال�ي عقدت الدورة

 الاجما��  عن �عد/ الك��و�ي وجا��

 عدد الدورات
عدد المشارك�ن  

 )مكرر (
 الدوراتعدد 

عدد المشارك�ن  

 )مكرر (
 عدد الدورات

عدد المشارك�ن  

 (مكرر) 

در�ب والتطـــــــــــــــــــــو�ر الـــــــــــــــــــــداخ�� لتـــــــــــــــــ ــــمركـــــــــــــــــــــز ا

 للبنك التجاري 
٢٠٧٤ ٦٠ ١٤٣٩ ٤٢ ٦٣٥ ١٨ 

 ١٦ ١١ ٥ ٤ ١١ ٧ معهد الدراسات المصرفية

 ٣٨٧ ٧٤ ٣٥٣ ٥٩ ٣٤ ١٥ معاهد التدر�ب (داخل الأردن)

 ١٨ ١٣ ١٣ ١٠ ٥ ٣ الأردن)(داخل   الشهادات المهنية

ـــــــــــــــــدوات  ـــــــــــــــــؤتمرات والنــــــــــــــــــــــ ـــــــــــــــــل (المــــــــــــــــــــــ داخــــــــــــــــــــــ

 الاردن)
٢ ١ - - ٢ ١ 

 ٣ ١ - - ٣ ١ خارج الاردن)(المؤتمرات والندوات  

 ٢٥٠٠ ١٦٠ ١٨١٠ ١١٥ ٦٩٠ ٤٥ ا�جموع

 الهندسية: 

البنك، كما تقوم الدائرة بمتا�عة متطلبات  للدائرة الهندسية دور مهم واسا��ي �� البنك، وتقوم بتقديم ا�خدمات والدعم اللوجس�ي لموظفي  

سع��ا   ا��  اضافة  للموظف�ن،  مناسبة  بيئة عمل  توف��  ��دف  عملها،  نطاق  ضمن  تقع  ال�ي  ا�خدمات  تقديم  خلال  من  والفروع  الادارة  دوائر 

 ما ي��: ٢٠٢٠لعكس صورة ذهنية ايجابية وعصر�ة عن مبا�ي وفروع البنك، ومن ابرز ما قامت بھ الدائر خلال العام  

فرع   • ا�حس�ن،  جبل  فرع  السوس،  ابو  اكس��س  (فرع  نقلها  او  افتتاحها  تم  ال�ي  البنك  فروع  من  �عدد  ا�خاصة  المشاريع  تنفيذ 

 ا�جاردنز) و�شغيلها. 

إحتياجات مب�ى  �شغيل مشروع توليد الطاقة الكهر�ائية �� منطقة أبوعلندا، و�داية الإستفادة من الطاقة ال�ي يتم توليدها لتغطية   •

 الإدارة .

 تجه�� مواقع صرافات آلية: (فندق اياس، و�وابة عمان، وتوتال الهاش�ي). •

�شغيل وتفعيل نظام الإخلاء التلقائي �� مب�ى الإدارة من خلال �عديل نظام الإنذار ضد ا�حر�ق، ور�طھ مع النظام الصو�ي الموجود   •

 �� المب�ى، و�صدار �عليمات لضبط العملية . 



 

تجه��  عزل   • ع��  العمل  وكذلك  �ورونا،   بف��وس  العدوى  لإنتقال   
ً
تجنبا الموظف�ن  إختلاط  لتقليل  العامة  الإدارة  مب�ى   �� الطوابق 

العديد من المواقع مثل مركز التدر�ب، والعديد من الفروع ال�ي تم نقل موظف�ن من دوائر الإدارة العامة للعمل ف��ا كمواقع بديلة،  

 ل �� ظل جائحة �ورونا (وحدوث اصابات �� احد مواقع العمل). لضمان إستمرار�ة العم 

 لتعليمات البنك المركزي الارد�ي). •
ً
 تأم�ن ممرات لذوي الإحتياجات ا�خاصة �� �عض فروع البنك (تطبيقا

ت  • تم  ال�ي  المتطلبات  ضمن  علندا  ابو  منطقة   �� ا�جديد  البنك  مستودع  لتجه��  اللازمة  المتطلبات  تحديد  من  من  الإن��اء  حديدها 

 الدوائر المعنية. 

الدوائر   • مع  و�التعاون  الموقع)،  استبدال  ا�جاردنز/تم  الموقع،  استبدال  /تم  ا�حس�ن  جبل   ، ار�د  مكتب   ، العبد��   ) فروع  إغلاق 

 ومحطات العمل المعنية.

 الدائرة الادار�ة: 

بالشؤون الادار�ة و�ختلف محط المتعلقة  ا�خدمات  �افة  الدائرة الادار�ة   ادارة  توفر  (من  ف��ا  العامل�ن  البنك وللموظف�ن   �� العمل  ات 

ئرة   وفروع)، كما �عمل الدائرة ع�� متا�عة نفقات البنك وترشيدها وضبطها، مما �ساهم بتعز�ز ر�حية البنك، ومن ابرز المهام ال�ي قامت الدا 

 ما ي��: ٢٠٢٠بتحقيقها خلال العام 

 ذلك ��دف توف�� ما يحتاجون اليھ من خدمات ومستلزمات.الاستمرار بالتواصل المباشر مع الموظف�ن، و  •

البحث عن افضل العروض ومفاوضة الملاك والموردين، و�ما لا يخل بمستوى ا�خدمات والمزايا المقدمة، وقد �ان للمفاوضات ال�ي   •

روع البنك اثناء فرض ا�حظر والاغلاق  اجر��ا الدائرة مع الملاك ومع الموردين (للاخذ �ع�ن الاعتبار ف��ة التعطل ال�ي �حقت بدوائر وف

)، وقد ساهمت هذه المفاوضات بخفض عدد من النفقات  ٢٠٢٠من قبل ا�ح�ومة ل�حد من انتشار �ورونا �� الر�ع الثا�ي من العام  

 و�ش�ل مؤثر . 

العام   • خلال  ا�جديدة  الفروع  و�سك�ن  نقل  ع��  الإشراف   �� والمساهمة  الدعم  تم  ،  ٢٠٢٠تقديم  ال�ي  الفروع  إخلاء  ا��  بالاضافة 

 إغلاقها.

تلبية احتياجات موظفي الفروع/ الادارة العامة العمليات المركز�ة/ مركز التدر�ب، ب�افة مستلزمات السلامة العامة اثناء (جائحة   •

المستمر  التعقيم  ا��  بالاضافة  العمل من خلال شركة مخت  �ورونا) من معقمات/ كمامات/ قفازات،  توف��  لمواقع  ��دف  صة وذلك 

 ع�� سلامة الموظف�ن وعملاء البنك .
ً
 بيئة عمل آمنة، حفاظا

ساعة، وذلك    ٢٤تفعيل خطة الطوارئ خلال ف��ة ا�حظر الشامل (وال�ي �� ظروف استثنائية) من خلال ابقاء مناو�ات ع�� مدار   •

 ع�� ممتل�ات البنك، وسرعة المعا�جة لأي اش�الات. 
ً
 حفاظا

 مليات:  دائرة هندسة الع

  �� المصرفية  العمليات  �افة  دراسة  خلال  من  البنك)   �� الاساسية  الاعمال  ضمن  من  �عت��  (وال�ي  العمليات  هندسة  إعادة  عملية  تتم 

وتحقيق   ا�خدمة،  تقديم  وجودة  سرعة  ز�ادة  و�ضمن  الممارسات،  أفضل  مع  يتلائم  و�ما  ممن�ج  عم��  إطار  ضمن  تصميمها  و�عادة  البنك 

� ال�لف التشغيلية، اضافة ا�� تلبية متطلبات ا�جهة الرقابية ��  �افة ا�جالات، ومن أبرز ما قامت بھ دائرة هندسة العمليات وفورات كب��ة �

 ما ي��:  ٢٠٢٠خلال عام 



 

 اعداد وتوثيق و/ أو تحديث أدلة سياسات واجراءات العمل لعدد من  الوظائف ومحطات العمل �� البنك.  •

والتعام • التعليمات  مستوى  اصدار  واتفاقيات  تفاهم  مذكرات  و�عداد  العمل،  ووحدات  البنك  بمنتجات  ا�خاصة  والنماذج  يم 

 ا�خدمة.

 توثيق س�� العمل لعدد من العمليات والاجراءات �حطات عمل مختلفة.  •

 �عديل الأوصاف الوظيفية لعدد من  الدوائر ومحطات العمل.  •

 البنك. اعداد بطاقات الاحتياجات التدر�بية لعدد من دوائر  •

 �عديل الهي�ل التنظي�ي لعدد من الفروع ومحطات العمل.  •

 دراسة الكفاية العددية لوظيفة رئيس التلر لدى الفروع، ودمجها مع وظيفة مسؤول علاقة العملاء.  •

 إدارة عملية فحص وتطبيق الأنظمة والمشاريع المتعلقة بأعمال الأتمتھ.  •

 

 دائرة تكنولوجيا المعلومات: 

تكنولوجيا المعلومات جهودها لتطو�ـر ورفـع كفـاءة خدما��ا ا�ختلفة، من خلال تقديم الدعـم والمساندة لقطاعـات الأعمال  واصلـت دائـرة

الإعتبار أع�� درجـات الأمن وا�حماية لدعـم وتقديـم ا�حلول التقنيـة المبتكرة ع�� مسـتوى الأجهزة وا�خوادم والأنظمة والشـب�ات مع الأخذ �ع�ن  

 و�نجـاح أهـداف وتطلعات البنـك، حيث تم :

تقديم   • استمرار�ة  لضمان  الاتصالات  ومعدات  وأنظمة  �شغيل  وأنظمة  خوادم  من  التحتية  البنية  تحديث  مشروع  بتطبيق  البدء 

 ة الاداء.ا�خدمات ع�� أكمل وجھ دون توقف او إنقطاع، ولتطو�ر وتحس�ن مستوى وسرع

تطو�ر وتحديث النظام البن�ي الرئي��ي للإصدار الأخ��، وتفعيل مجموعة من الأنظمة الفرعية ��دف تحس�ن وتوف�� خدمات وحلول   •

 جديدة. 

إطلاق مشروع تحديث أنظمة ا�حماية وا�جدران النار�ة لرفع كفاءة المنظومة الأمنية لدى البنك، وتوف�� البيئة الآمنة لأنظمة البنك   •

 ة.�اف

 .الصرافات الآلية خلال من تمت  ال�ي المصرفية المعاملات حجم الصرافات الآلية والذي أدى ا�� ز�ادة وتطو�ر إستكمال تحديث  •

 تحديث القنوات الإلك��ونية مثل تطبيق تجاري مو�ايل بما يضمن التواؤم مع المشاريع المطروحة من قبل ا�جهات الرقابية. •

الأمن مستو�ات  �عز�ز  إطار  عام    و��  خلال  البنك  استمر  البنك،  لأنظمة  والضوابط    ٢٠٢٠وا�حماية  العمليات  من  مجموعة  بتطبيق 

ا�خاط من  وا�حد  وا�حماية  الأمن  منظومة  �عز�ز   �� الأثر  لھ  والذي سي�ون  السي��ا�ي  الأمن  متطلبات  مع  متوافقة  �جعلها  الأمنية  ر  وا�حلول 

 إستمرار العمل ع�� مشروع  السي��انية �� ضوء تطور أساليب ال�جمات الالك�
ً
�جعلھ متوافقا مع متطلبات البنك     COBIT�ونية، كما تم ايضا

تكنولوجيا المعلومات و�دارة مخاطرها �ش�ل فعا  ل،  المركزي الأرد�ي �� مجال حاكمية تكنولوجيا المعلومات ولضمان الاستخدام الأمثل لموارد 

 . PCI-DSSوسلامة البطاقات العالميةكما تم  ايضا تجديد شهادة الإمتثال لمعاي�� أمن 

 

 



 

 دائرة التخطيط الاس��اتي��:

الاس��اتيجيتھ،   خطتھ  تطبيق  ع��  البنك  �ساعد  ال�ي  الامور  ابرز  من  فيھ،  المتوافرة  الفرص  واستغلال  السوق،  استكشاف  عملية  �عت�� 

 وتحقيق اهدافھ، والمنافسة �� السوق المصر��. 

مع  و�التعاون  تقوم  كما  والقطاعات،  ا�جدوى،  ودراسات  السوقية،  الدراسات  أعداد  خلال  من  بذلك  الاس��اتي��  التخطيط  دائرة  وتقوم 

 الدوائر وال�جان المعنية، بدراسة وتحديد الفرص الاستثمار�ة �� السوق، واتخاذ القرارات المناسبة �شأ��ا. 

التخطيط الاس��اتي��،   تقوم دائرة  �� كذلك  بالمساهمة  المعنية  الدوائر  التنفيذية و�التعاون مع  والادارة  العليا،  و�توجيھ ودعم من الادارة 

اعداد ا�خطة الاس��اتيجية للبنك (وضمن عملية �شاركية)، والعمل ع�� تحدي��ا و�عديلها وحسب مقت��ى ا�حال، كما تقوم الدائرة بمتا�عة  

دوائر العمل �� البنك بتحو�ل ا�خطط الاس��اتيجية ا�� خطط عمل �شغيلية وموازنات تقدير�ة  ما انجز من ا�خطة (�ش�ل دوري)، حيث تقوم  

 تتوافق مع ا�خطة الاس��اتيجية للبنك، و�حيث �سهل تنفيذها ومتا�ع��ا.

،  ومتا�عة الاسباب ذلك بالاضافة ا�� متا�عة ما انجز من ا�خطة الاس��تيجية ع�� مستوى البنك وع�� مستوى الدوائر، و�يان �سب الانجاز 

قة  ال�ي حالت دون تحقيق الدوائر لاهدافها من خططها التشغيلية، وتحديد التار�خ المتوقع لانجاز هذه الاهداف، مع تزو�د ا�جهات ذات العلا

 بالتقار�ر اللازمة و�ش�ل دوري.

  :قطاع الرقابة 

 دائرة ا�خاطر: 

 :الأعمال التالية بإنجاز و�دار��ا، ا�خاطر تحديد ع�� تركز وال�ي البنك اس��اتيجية ضمن ٢٠٢٠ العام خلال ا�خاطر دائرة قامت

بدائرة ا�خز�نة و الإستثمار و   تطبيق �عليمات البنك المركزي فيما يتعلق بالتعرضات الكب��ة وحدود منح الائتمان و المتعلقة •

 المؤسسات المالية. 

 .ذلك حول  اللازم التقر�ر و�عداد الأجنبية العملات وشراء بيع عمليات �سو�ة مخاطر سياسة تطبيق •

مراجعة وضعية مخاطر المؤسسة والتأكد من ا��ا تحتوي ع�� �افة ا�خاطر الرئيسية ال�ي قد يتعرض لها البنك    •

 .ك�ل 

الاستمرار �� تقييم ا�خاطر التشغيلية �ختلف دوائر وفروع البنك والتأكد من مدى كفاية وفعالية الاجراءات   •

 الرقابية �� السيطرة ع�� مختلف هذه ا�خاطر . 

 سينار�وهات تطبيق خلال  من Stress Testing الضاغطة الأوضاع اختبارات وتطو�ر تطبيق �� رار الاستم •

 دائرة  قبل من استحدا��ا تم بالبنك  خاصة  أخرى  سينار�وهات  إ�� إضافة الأرد�ي البنك المركزي  قبل  من مفروضة 

 .البنك �� الدوائر المعنية مع و�التعاون  ا�خاطر 

 النظ��ة والبنوك �افة الأردنية للبنوك المالية المتانة نتائج مع مقارنة للبنك المالية المؤشرات عن دراسة إعداد •

 .البنك بأداء المتعلقة النسب هذه  مراقبة  ع��  العمل مع المصر�� �� القطاع للبنك

 .أعوام ٣ لآخر البنك ع�� أثرت ال�ي المتوقعة المالية التار�خية للأعباء ا�خاصة الدراسة إعداد •

 ع�� أثره واحتساب الأرد�ي المركزي  البنك عن الصادرة التعليمات وحسب (٩ ) ا�حاس�ي المعيار  متطلبات  تطبيق •

 ..وضع البنك

ال�ي   ا�خاطر �افة لمواجهة  الازم المال رأس  احتساب خال من البنك لدى المال  رأس كفاية  لمدى  الداخ�� التقييم •

 ICAAP. البنك لها يتعرض



 

 .�ع��هم  مدى ع�� والوقوف التسهيلات عملاء عن الدراسات  عمل •

المناسبة لهذه   التقار�ر  منظومة و�عداد البنك �� ( Risk Appetite)المقبولة ا�خاطر مستو�ات وتحديث تطو�ر •

 تأث��  ومدى المستو�ات هذه ع�� يتم الذي الانحراف  لبيان  وذلك دوري �ش�ل مراقب��ا �� والاستمرار  ،المستو�ات

 .المال رأس أعباء ع�� احتساب ذلك

 .)٣بازل ( متطلبات تطبيق �سبة �غطية السيولة وحسب أثر احتساب  •

 .البنك �� المعنية  ا�جهات مع و�التنسيق  معينة سينار�وهات اف��اض  خلال من  السيولة  طوارئ  خطة فحص •

 ط المتعلقة ��ا . وا�خط  Business Continuity planتنفيذ فحص شامل �خطة استمرار�ة العمل  •

 البنك.  مستوى  ع�� السي��انية  بامن المعلومات وا�خاطر المتعلقة  ا�خاطر تقييم •

 وتقييم ف��ا الضعف مواطن  لكشف والشبكية الطرفية والأجهزة الأنظمة  �جميع الاخ��اقات اختبارات إجراء •

 .الداخل من أو ال�جمات ا�خارج  من ال�جمات ضد الأنظمة حصانة ا�خاطر ومدى

 المعلومات.  منأ مجال �� ٢٧٠٠١ الايزو  شهادة ع�� ا�حصول  •

 ا�خاطر و�دارة إدارة  عملية يخص فيما لها  المصاحبة والتكنولوجيا  المعلومات حاكمية �عليمات بتطبيق  المشاركة  •

 ). ٥ COBITالمعلومات ( أمن 

 الإس��اتيجية مع يتلاءم و�ما بالتكنولوجيا المرتبطة ا�خاطر  لتقليل والرقابية الأمنية  الضوابط وتفعيل تطبيق •

 للبنك.  العامة

 ). GDPRقانون اللائحة العامة �حماية البيانات ( متطلبات تطبيق ع�� الإشراف  •

 الأرد�ي. المركزي  البنك عن الصادرة السي��انية ا�خاطر مع التكيف �عليمات تطبيق ع�� الإشراف  •

 الأرد�ي. المركزي  البنك  عن  الصادرة الآ�� الصراف أجهزة �عليماتالاشراف ع�� تطبيق   •

 الصادرة عن شركة سو�فت والبنك المركزي   (CSP)الاشراف ع�� تطبيق �عليمات برنامج أمن العملاء  •

 وخطط ا�خاطر أنواع ول�افة البنك �� المستو�ات  �افة  ع�� ا�خاطر ثقافة �شر و التدر�ب  �� الاستمرار  •

 .المعلومات وأمن استمرار�ة العمل

 الهي�ل التنظي�ي لدائرة ا�خاطر: 

 

 
 

 

 

 

 

 

 

 



 

 دائرة الامتثال: 

�ـــ�  تقـــوم دائـــرة الامتثـــال بـــدور مهـــم واسا�ـــ�ي �ـــ� مراقبـــة ومتا�عـــة مـــدى ال�ـــ�ام البنـــك بمعـــاي�� الامتثـــال تجنبـــا لتعـــرض البنـــك �خـــاطر عـــدم الامتثـــال

 لتعرضھ للمخالفات من قبل ا�جهات الرقابية وذلك من خلال:�عاملاتھ المصرفيھ وتجنبا  

الافصـــاحات الدور�ــــة: تقــــوم الـــدائرة بمتا�عــــة ا�جهــــات ذات العلاقـــة �ــــ� البنــــك وتلبيـــة متطلبــــات ا�جهــــات الرقابيـــة الــــواردة للبنــــك بف�ــــ�ة  •

 ك ل�جهات الرقابية.زمنية �افية والال��ام بالافصاحات، و�س�� الدائرة لتعز�ز دقة البيانات الصادرة عن البن 

ومــن أهمهــا التعامــل مــع شــ�اوي العمــلاء والمعلومــات  تطبيــق �عليمــات التعامــل مــع العمــلاء �عدالــة وشــفافيھ ومعا�جــة شــ�اوي العمــلاء •

 الــواردة م��ــا، لمــا تــوفره هــذه الآليــة مــن معلومــات حــول النقــاط ال�ــي ��ــتم ��ــا العمــلاء و�ســبب حالــة مــن عــدم الرضــا لــد��م ممــا �ع�ــي أنــھ

 للتغذيــة الراجعــة لتحســ�ن ا�خدمــة المقدمــة للعمــلاء �ســاعد البنــك ع�ــ� تطــو�ر العمــل مــع وضــع الإجــراءات الكفيلــة با�حــد مــن 
ً
مصــدرا

. وقـــد عـــرف نظـــام التعامـــل مـــع الشـــ�اوي (ع�ـــ� أنـــھ اســـتجابة المؤسســـة لأي خلـــل أو فشـــل �ـــ� عمليـــة تقـــديم ا�خـــدمات 
ً
تكرارهـــا مســـتقبلا

حدة اداره ومعا�جھ ش�اوي العملاء، تتبع ادار�ا لــدائرة مراقبــھ الامتثــال وم�افحــھ غســل الامــوال، وتقــوم للعملاء)، و�وجد لدى البنك و 

باســتقبال شـــ�اوي العمـــلاء الـــواردة للبنـــك مــن مختلـــف الوســـائل التواصـــل والعمـــل ع�ـــ� معا�ج��ــا و�عز�ـــز ثقـــھ ورضـــا العمـــلاء وتصـــنيف 

والتحقق عن مسببات الشــ�اوي �ــ� ا�حــالات ال�ــي �ســتد�� ذلــك، ورفــع التقــار�ر الش�اوي واجراء مختلف الدراسات الكميھ والتحليلية 

 الدور�ة �جلس الإدارة والبنك المركزي الارد�ي.  

، وتركــزت الشــ�اوي �ــ� فــروع منــاطق الوســط، و�اــن ابــرز ٢٠٢٠شــ�وى خــلال العــام  )١٨٧للبنــك ( وقد بلغ اجما�� عدد الش�اوي الــواردة •

اءات ســ�� العمـــل و�عــض الأخطـــاء الفنيــة وشـــ�اوي أخــرى تـــرتبط �عــدم إدراك العمـــلاء ل�خـــدمات، أو موضــوعات الشـــ�اوي تتعلــق بـــإجر 

عــدم �ــحة طلــب العميــل، وقــد قامــت دائــرة مراقبــة الامتثــال وم�افحــھ غســل الامــوال/ وحــده اداره ومعا�جــھ شــ�اوي العمــلاء بمتا�عــھ 

أي التبـــــاس، مـــــع التوصـــــية بـــــالإجراءات الت�ــــــحيحية  موضـــــوعات الشـــــ�اوي والتواصـــــل مـــــع العمـــــلاء وا�حـــــرص ع�ـــــ� رضـــــاهم وتوضـــــيح

المناســـبة. وتتعـــدد طـــرق التواصـــل مــــع العمـــلاء الا أن الاتصـــال الهـــاتفي �عت�ــــ� هـــو الوســـيلة الاك�ـــ� شــــيوعا واســـتخداما مـــن قبـــل عمــــلاء 

 .التواصل من خلال مركز ا�خدمة الهاتفيةالبنك، يليھ  

 لسياســــة الت�ــــجيل لــــدى موقــــع مصــــ�حة الضــــرائب  ): تــــمFATCAالال�ــــ�ام بالقــــانون الضــــر��ي الامر��ــــي ( •
ً
تنفيــــذ ا�خطــــة الموضــــوعة وفقــــا

 الامر�كية، وا�شاء قسم مختص وعقد اجتماعات ومتا�عة الاطراف ذات العلاقة والس�� باجراءات الابلاغ.

ياســــــــــة تطــــــــــو�ر وظيفــــــــــة الامتثــــــــــال �ــــــــــ� البنــــــــــك: قامــــــــــت الــــــــــدائرة ��ــــــــــذا ا�خصــــــــــوص بمراجعــــــــــة واعتمــــــــــاد سياســــــــــة مراقبــــــــــة الامتثــــــــــال وس •

ــام البنــــــــــك خــــــــــلال GOAMLم�افحــــــــــة عمليــــــــــات غســــــــــل الامــــــــــوال وتمو�ــــــــــل الارهــــــــــاب، وتــــــــــم العمــــــــــل ع�ــــــــــ� منظومــــــــــة الابــــــــــلاغ  ، حيــــــــــث قــــــــ

 باعتماد نظام مت�امل ��دف لتعز�ز مراقبة الامتثال وم�افحة عمليات غسل الاموال وتمو�ل الارهاب. ٢٠٢٠العام  

ــة الـــتحكم المؤس�ـــ�ي: تـــم تحديـــد متطلبـــات �عليمـــات ا�حاكميـــة الم  • ؤسســـية الصـــادرة عـــن البنـــك المركـــزي الارد�ـــي ومواءمـــة دليـــل ا�حاكميـ

المؤسسية لدينا ع�� اثرها، وتم عمل دراسة بأهم المتطلبات ومقارن��ا مع ممارسات البنــك، ووضــع خطــة عمــل للتطبيــق وتمــت مراجعــة 

لســـادة اعضـــاء مجلـــس الادارة، كمـــا قـــام واعـــداد سياســـات وادلـــة عمـــل ومواثيـــق خاصـــة بال�جـــان المنبثقـــة عـــن ا�جلـــس واعتمادهـــا مـــن ا

، و�عليمــات حوكمــة الشــر�ات المســاهمة ٢٠١٩ Cobitالبنك بتلبية متطلبات �عليمات حاكمية تكنولوجيا المعلومات وتطبيقها �ــ� اطــار 

 المدرجة الصادرة عن هيئة الاوراق المالية.

والاخت  • ا�خ��ة  ذوي  من  بموظف�ن  الدائرة  رفد  تم  البشري:  ال�ادر  اع��  تطو�ر  وفق  البنك  لدى  ا�حالي�ن  الموظف�ن  وتدر�ب  صاص، 

التحديات   مواجهة  ع��  قادرة  بذلك  الدائرة  لت�ون  متعددة  مهنية  شهادات  ع��  الدائرة  �ادر  من  عدد  وحصل  الدولية،  المعاي�� 

 الممارسات المصرفية. وا�خاطر المرتبطة بأعمال البنك ا�ختلفة والقطاع المصر�� ضمن منظومة ثقافة امتثال رائدة ووفق افضل 

 

 



 

 دائرة التدقيق: 

مضافة �ساعد  �س�� دائرة التدقيق ا�� الارتقاء بالبيئة الرقابية لدوائر وفروع البنك التجاري الارد�ي، وأن ت�ون برامجها و�افة ا�شط��ا ذات قيمة 

لتقييم وتحس�ن فاعلية عمليات ا�حوكمة و�دارة ا�خاطر  �� تحقيق أهداف البنك، وذلك من خلال تقديم خدمات توكيدية واستشار�ة مستقلة 

 والرقابة. وتقوم �جنة التدقيق المنبثقة عن مجلس الادارة بالاشراف ع�� �شاط التدقيق الداخ�� وتحديد مسؤولياتھ ومهامھ مع ا�جهات ذات

 من مهامها، فيما يتو�� المدقق العام ادارة �شاط التدقيق
ً
الداخ�� والاشراف ع�� اعمالھ، ومن ابرز ما قامت بھ دائرة   العلاقة �ونھ جزءً رئيسيا

 :٢٠٢٠التدقيق الداخ�� للعام 

 الارتقاء بمستوى ال�ادر الوظيفي من خلال الدعم والتدر�ب والتطو�ر المستمر، وتطو�ر بيئة العمل.   •

وفق   • البنك   �� المتوقعة  الائتمانية  ا�خسائر  احتساب   �� المتبعة  الآلية  وتقييم  (مراجعة  المالية  للتقار�ر  الدو��  يكفل  ٩ IFRSالمعيار  بما   (

 سلامة عمليات الاحتساب ودقة النتائج.  

 التحقق من قيام وحدات العمل بالمهام المناطة ��ا بما �عزز انظمة الضبط والرقابة الداخلية وعمليات ادارة ا�خاطر وا�حوكمة.   •

 المعنية. أتمتة عمليات التدقيق ومتا�عة الملاحظات مع الدوائر  •

 مراجعة وتحديث دليل التدقيق بما يتوافق مع افضل المعاي�� الدولية و�عليمات ا�جهات الرقابية والقوان�ن.   •

 

 دائرة الاتصال المؤس��ي: 

المبادرات   من  العديد   �� والمساهمة  الدعم،  تقديم  خلال  من  وتنميتھ  ا�جتمع  ومهم �خدمة  بدور فاعل  المصر��  القطاع  وا�خدمات  يقوم 

ا�جهود   لدعم  اضافة  وغ��ها)،  وخ��ية  وفنية،  ر�اضية،  (من  وا�جتمعية  الاقتصادية  والفعاليات  الا�شطة  ورعاية  وا�خ��ية،  الاجتماعية 

يتجزأ من ا�جتمع، وعنصر   البنك التجاري جزء لا  البيئة وغ��ها، و�ون  ا�جتمعية �� محار�ة الفقر، وخفض �سب البطالة، وا�حافظة ع�� 

 هم من عناصر القطاع المصر��، فقد اضطلع البنك التجاري بمسؤوليتھ ا�جتمعية والمشاركة ��ذا الدور وذلك من خلال : م

•  
ً
 .تب�ي مبادرات اجتماعية مثل (طرود ا�خ��) �� شهر رمضان المبارك، وتوزيعها ع�� عدد من مناطق المملكة الاردنية الهاشمية الاقل حظا

�و  • جائحھ  (رغم  اعباء  الاستمرار  تحمل   �� ا�ح��  ا�جتمع  لمساعدة  والعينية  المادية  الت��عات  تقديم   �� لها)  المصاحبة  والاجراءات  رونا 

ا�جائحة، وقد تم الت��ع للقطاع ا�ح�ومي وا�جتمع ا�ح�� بمساعدات مادية وعينية، كما تم توزيع الكمامات ع�� �عض المدارس الاشد  

 من المملكة. فقرا �� مناطق مختلفة

الالك��ونية   • الوطنية والمواقع  المؤسسات   دعم عدد من 
ً
الطفل والمرأة والاسرة، وايضا �عمل ع�� رعاية  �عاونية وخ��ية  دعم جمعيات 

 : وم��ا

o الت��ع لوزارة ال�حة من خلال تطبيق تجاري مو�ايل خلال جائحة �ورونا . 

o دعم جمعية الاغاثة الطبية العر�ية. 

o ي للفلسطيني�ن لتغطية الت�اليف التشغيلية لمركز ص�� للاطفال �� مخيم غزة �� جرشدعم جمعية العون الط�ي الأرد�. 

o  ا�خاصة وتمكي��م، والذي اطلقتھ جمعية الاخاء الأرد�ي العرا��ا�حتياجات دعم مشروع ورشات تدر�بية لتأهيل ذوي. 



 

 : وم��االمشاركة ��  العديد من المبادرات والفعاليات ا�جتمعية ا�ختلفھ  •

o  ،وأعضاء مجلس الادارة.  ھموظفي و الت��ع لصندوق همة وطن من قبل البنك 

o (قد التحدي) اطلاق حملة التوعية �� اليوم العالمي للسرطان. 

o شر فيديوهات توعو�ة �� يوم المرأة العالمي وعيد الأم وساعة الأرض�. 

o  ."رعاية بازار الشتاء، ورعاية مهرجان "لن نن��ى 

o  صغار كرة القدم للمدرسة الكندية الدوليةرعاية دوري. 

o  ١١، وحملة التوعية ب�حة الرجل �� شهر ١٠اطلاق حملة التوعية �سرطان الثدي �� شهر . 

o ) جرة �� منطقة الفيحاء �� مادبا٢٠٠حملة القافلة ا�خضراء، حيث ت��ع البنك بزراعة� (. 

o وز�ادة الو�� بمتلازمة داون.  رعاية دوري كرة السلة لدعم الاطفال ذوي التحديات العقلية 

��   كما �س�� البنك التجاري الارد�ي لديمومة التواصل مع الموسسات الاعلامية الرسمية وا�خاصة مواقع التواصل الاجتما�� لابراز دور البنك 

.مختلف ا�جالات  

 

عن طر�ق استحواذ البنك الوط�ي �� فلسط�ن ع�� معظم   ٦/٢٠٢٠/ ٣٠كما �� البنك بيع الفروع العاملة �� فلسط�ن استكمل : )١٢(

من اسهم البنك الوط�ي �عد الز�ادة.  نتج عن عملية  ٪١٥الموجودات والمطلو�ات مقابل حصول البنك التجاري الارد�ي ع�� �سبة 

 مليون دينار و�� ذات طبيعة غ�� متكررة.  ٢٫٤الاستحواذ خسارة بمبلغ 

 

 

  ٢٠٢٠-٢٠١٦المالية للأعوام  الأوراق  أسعار : السلسلة الزمنية للأر�اح وا�خسائر ا�حققة والموزعة وصا�� حقوق المساهم�ن و )١٣(

 (بالدينار):

 
 ٢٠١٦ ٢٠١٧ ٢٠١٨ ٢٠١٩ ٢٠٢٠ البيان 

 صا�� الر�ح 
 ٥١٣,٥٠٣ 

      

٥٬٣١٣٬٠٦٦  

      

٥٬٠٢٩٬٣٦٦  

      

٣٬٧٨٨٬٨١٣  

      

٩٬٣٢٥٬٤٠٦  

 صا�� حقوق المساهم�ن 
١٣٩,٤٦٦,٧٨٧  

  

١٣٩٬١٩٨٬٧٧٤  

  

١٣٤٬٠٤٣٬٩٣٠  

  

١٤٩٬٥٤٠٬٥٩٩  

  

١٤٥٬٨١٤٬٧٩١  

  -  - - - - توزيع أر�اح نقدية (مق��ح) 

 - - - - - �سبة التوزيع النقدي ( مق��ح) 

 - - - - مجانية ( مق��ح) توزيع أسهم 
      

٧٬١٢٥٬٠٠٠  

 ٪٦٫٣ - - - - �سبة توزيع الأسهم ا�جانية ( مق��ح)

 ١٫٤٠ ١٫١٩ ٠٫٨٥ ٠٫٧٩ ٠٫٦٩ سعر الاغلاق / للسهم (دينار) 

 
 

 عند إصدار أسهم جديدة.   الاكتتابأولو�ة يتم مراعاة منح المساهم�ن   -

 
 



 

 
 
 
 
 
 
 
   :ھ خلال السنة الماليةأعمالتحليل المركز الما�� للبنك ونتائج ): ١٤( 

 

 

 

 

 المبالغ لأقرب مليون دينار  م�خص لأبرز المؤشرات المالية: 

  ٢٠١٦ ٢٠١٧ ٢٠١٨ ٢٠١٩ ٢٠٢٠ 

           أهم بنود قائمة الدخل

  ٣٨٫٦   ٣٦٫٤   ٢٩٫٦   ٣١٫٠   ٣٣٫٥  صا�� ايراد الفوائد  

  ٤٣٫٤   ٤١٫٤   ٣٤٫٨   ٣٦٫٨   ٣٧٫٨  الفوائد والعمولات صا�� ايراد 

  ٤٩٫٦   ٤٨٫٢   ٤٠٫٨   ٤٢٫٥   ٤٢٫٧  اجما�� الدخل

  ١٢٫٠   ٦٫٣   ٧٫٢   ١٢٫٨   ٦٫٧  صا�� الر�ح قبل الضر�بة 

  ٩٫٣   ٣٫٨   ٥٫٠   ٥٫٣   ٠٫٥  صا�� الر�ح �عد الضر�بة 

 ۰٫۰۸۲  ٠٫٠٣٢  ۰٫۰٤۲ ۰٫۰٤٤ ۰٫۰۰٤ دينار  -حصة السهم من الر�ح (ا�خسارة) 

           أهم بنود الم��انية العامة 

  ١٬٢٦٥٫٣   ١٬٣٨٢٫٣   ١٬٣٥٣٫٦   ١٬٣٨٦٫٦   ١٬٣٥٢٫٠  مجموع الموجودات 

  ١٤٥٫٨   ١٤٩٫٥   ١٣٤٫٠   ١٣٩٫٢   ١٣٩٫٥  حقوق المساهم�ن 

  ٦٣٤٫٠   ٧١٨٫٠   ٧٢٧٫٩   ٦٦٩٫٠   ٧١٣٫٩  ا�حفظة الائتمانية بالصا�� 

  ٣٤١٫٠   ٣٤٤٫٦   ٣١٦٫٧   ٢٨٩٫٧   ٣١٢٫٩  محفظة الاوراق المالية

  ١٦١٫٧   ١٨٠٫٠   ١٥٣٫٩   ١٠٧٫٩   ١٧٦٫٢  نقد وارصدة لدى البنوك 

  ٩٥٧٫٣   ٩٧١٫٣   ٨٩٣٫٢   ٨٣٦٫٧   ٩٣٥٫٧  ودائع العملاء

  ٦٩٫٩   ٩١٫٨   ٨٤٫٤   ٥٦٫٦   ٤١٫٨  تامينات نقدية

  ٥١٫٨   ١٢١٫٤   ١١٧٫٣   ٨٧٫٤   ١٠٢٫٧  ودائع البنوك لدينا 

           أهم النسب المالية

 ٪۰٫۷ ٪۰٫۳ ٪۰٫٤ ٪۰٫٤ ٪۰٫۰٤ العائد ع�� الموجودات

 ٪٦٫٦ ٪۲٫٦ ٪۳٫٥ ٪۳٫۹ ٪۰٫٤ العائد ع�� حقوق الملكية 

 ٪۱٥٫۳ ٪۱۳٫۷ ٪۱۱٫٥ ٪۱۱٫۲ ٪۱۱٫٤ كفاية رأس المال 

 ٪٦٦٫۲ ٪۷۳٫۹ ٪۸۱٫٥ ٪۸۰٫۰ ٪۷٦٫۳ الائتمانية/ودائع العملاءصا�� ا�حفظة 

صا�� التسهيلات غ�� العاملة و غ�� المغطاة      

 بمخصصات/صا�� ا�حفظة الائتمانية 

۱٫٦٪ ۳٫٤٪ ۲٫٦٪ ۲٫٥٪ ۲٫۹٪ 

 ٪٥٤٫۸ ٪٦۳٫۲ ٪۷٥٫۸ ٪٦۸٫۰ ٪۸۳٫۷ �غطية ا�خصص لصا�� التسهيلات غ�� العاملة   

 ٪۱۱۹٫۷ ٪۱۱۹٫۸ ٪۱۰٤٫٦ ٪۱۰۸٫٥ ٪۱۱۷٫۷ القانونية�سبة السيولة 



 

 

 

 : الهامة وا�خطة المستقبلية التطورات المستقبلية  :  )۱٥(

 ٢٠٢١الاس��اتيجية العامة للعام  الأهداف

عالية، ونمو ��  ��يئة البنك التجاري ليصبح "بنك ملائم للنمو"، وان ي�ون البنك �� وضع ما�� و�شغي�� جيد (ودائع و�سهيلات ذات جودة  

 ع�� منافسة البنوك الاخرى �� استقطاب الودائع والتسهيلات  ٢٠١٩لتعود الار�اح ا�� مستوى العام    الار�اح التشغيلية) 
ً
، وان ي�ون قادرا

 ذات النوعية ا�جيدة. 

 ا�حاور الأساسية للاس��اتيجية:

 ور التالية : للوصول إ�� تحقيق الاس��اتيجية العامة للبنك، تم ال��ك�� ع�� ا�حا

   :��ا�حور الما 

 بناء مركز ما�� قوي، وتحقيق نمو مستمر �� الار�اح التشغيلية، وتحقيق وضع منافس وخاصة �� قطاع الافراد. •

فئة   • "ضمن  والنمو  الر�حية  مؤشرات   �� وخاصة  المؤشرات  مختلف   �� التناف��ي  موقعھ  وتحس�ن  السوقية،   البنك  حصة  رفع 

 "القطاع المصر��" �ش�ل عام. البنك"، وضمن 

ضبط   • ع��  والعمل  الرئيسية)،  البنك  ا�شطة  ا��  (اضافة  بالفائدة  المرتبطة  غ��  الايرادات  ع��  وال��ك��  الدخل،  مصادر  تنويع 

   .النفقات ال�ي تقع ضمن سيطرة مراكز العمل 

   :محور ا�خدمات المصرفية 

الفئ   • ا�خدمات ول�افة  تقديم   ��  
ً
 متم��ا

ً
بن�ا ي�ون  العملاء،  ان  لفئات مس��دفة من  ا�خدمات المصرفية  تقديم  ال��ك�� ع��  ات، مع 

 بم��ات تنافسية ومناسبة لهذه الفئات.

ا�خدمات    • وتقديم  �ا��،  �ش�ل  مخدومة  غ��  او  مخدومة،  غ��  �و��ا  مصرفية،  خدمات  ا��  بحاجة   �� ال�ي  المناطق  اس��داف 

 المناطق وضمن (خطة البنك المعتمدة للتفرع والانتشار).  والمنتجات المصرفية ال�ي تناسب طبيعة عملاء هذه 

   :محور ال�ادر البشري 

الاهتمام بال�ادر البشري، بحيث ي�ون البنك من البنوك المفضلة للباحث�ن عن التوظيف، والعمل ع�� استقطاب الكفاءات، مع الاخذ      

 .بالاعتبار دور التدر�ب �� تطو�ر ورفع كفاءة الموظف�ن

  عمال: محور الأ 

 الاستمرار بتطو�ر منظومة التكنولوجيا، وصولا ا�� الاتمتة الشاملة ل�افة اعمال وا�شطة البنك.   •

 المراجعة المستمرة لإجراءات العمل وسياسات البنك وتحدي��ا بما يتوافق مع افضل الممارسات المطبقة �� السوق المصر��.    •

 



 

 

 

 

افقة مع ا�خطة الاس��اتيجية هداف التشغيلية الأ   :٢٠٢١المتو

دراســات   • إعــداد  أو   إفتتــاح/  خــلال  مــن  المملكــة  مناطــق  مختلــف  لتغطــي  والانتشــار  التوســع  خطــة  بتطبيــق  جــدوى  الاســتمرار 

كذلــك الآليــة،  الصرافــات  وتركيب  إكســ��س،  تجــاري  فــروع  أو  تقليدية،  فروع  الفــروع    لافتتــاح  وتطو�ــر  بتحديــث  الاســتمرار 

ومــدى قر��ــا مــن  القائمــة وفــق رؤ�ــة مصرفيــة عصر�ــة، مــع دراســة أماكــن الفــروع القائمــة، ودراســة مــدى مناســب��ا لعمــلاء البنــك  

 النشــاط الاقتصــادي والســ�ا�ي. 

مناف  • مصرفية  وخدمات  منتجات  طرح   / ع��  تطو�ر  ال��ك��  مع  القائمة،  المنتجات  عن  بالإعلان  والاستمرار  السوق،   �� سة 

 ا�خدمات الالك��ونية. 

(للودائع    • الاس��اتيجية  وتوجهاتھ  البنك  سياسيات  مع  ومتوافقة  مس��دفة  وقطاعات  فئات  عملاء  باستقطاب  الاستمرار 

 والتسهيلات). 

ــن خــلال ال��كيــز علــى المنــح ا�جيــد وخفــض الديــون غيــر العاملــة، كذلــك رفــع جــودة  العمــل علــى رفــع جــودة محفظــة التســهيلات م •

 محفظــة الودائــع بال��كيــز علــى الودائــع ا�جيــدة والمســتقرة.  

 ـر نظــام المعلومــات الإدار�ــة.تطو�ــر منظومــة التكنولوجيــا، والاســتمرار بأتمتــة ال��امــج والأنظمــة، اضافة ا�� تطو�ـ  •

 متا�عة متطلبات ا�جهات الرقابية القائمة والمستحدثة،  والعمل ع�� الال��ام ��ا. •

الظروف   • �� ظل  وعملائة  البنك  موظفي  ا�حافظة ع��  ع��  ا�جهود  ترك��  مع  البنك،  اعمال  الضامنة لاستمرار  الاجراءات  اتخاذ 

 الاجراءات المصاحبة لھ ل�حد من تف��ي وانتشار الو�اء �ش�ل اك��). الراهنة (انتشار و�اء �ورونا، وفرض

 مراقبة وادارة ا�خاطر ال�ي يتعرض لها البنك والمصاحبة للعملية المصرفية، سواء القائمة أوالمتوقع حدو��ا. •

وعالميا)، وخاصة ما يتعلق بتحر�ات اسعار  مراقبة الاوضاع والتغ��ات ال�ي تؤثر ع�� بيئة الأعمال المصرفية والاقتصادية (محليا   •

 الفائدة، للاستفادة من الفرص الممكنة، وا�حد من التحديات المتوقعة.

 

 

 دينار.  ١٢٢٬٧٨٠ ��  : إن مقدار المبالغ ال�ي تلقاها المدقق شاملة ضر�بة المبيعات) ١٦( 

 

 

 

 
 
 
 
 
 



 

 
 
 
 
والشر�ات المسيطر عل��ا من قبل أي م��م مقارنة مع السنة   دارةالإ مجلس  أعضاءالمالية المملوكة من قبل   الأوراقعدد  :أ/) ١٧( 

 السابقة: 

 

 عدد الأوراق المالية الشر�ات المسيطر عدد الأوراق المالية ا�جنسية  الاسـم  التسلسل 

 ٢٠١٩ ٢٠٢٠ عل��ا ٢٠١٩/١٢/٣١ ٢٠٢٠/١٢/٣١      

١ 

  

 إبراهيم الصا�غ ميشيل فايق 
 رئيس مجلس الإدارة

 أردنية
  

١٢٬٨١٤٬٣٤٦ 

  

١٢٬٨٣٨٬٧٩٦ 

  

شركة مصا�ع الأصباغ  

 الوطنية ا�حدودة 
- ١١٬٤٢٨ 

شركة تر�زونيا للاستشارات 

 - ١٠٬٠٠٠ الادار�ة  

شركة الأصباغ 

 الوطنية القابضة 
- ١٬٦٥٦٬٦٤١ 

 ١٬١٤٤٬٥٤٦ ١٬١٤٤٬٥٤٦ أردنية أيمن هزاع بر�ات ا�جا�� ٢
   

       نائب رئيس مجلس الإدارة   

 ٢٣٬٨٠٨٬٠٢١ ٢٣٬٨٠٨٬٠٢١ أردنية المؤسسة العامة للضمان الاجتما��  

_ 

       عضو مجلس ادارة   

       يمثلها بمقعدين:   

 _ _ أردنية مؤ�س عمر سليم عبد العال ٣

 _ _ أردنية فادي عبد الوهاب ابو غوش  ٤

       ٠٨/٠٩/٢٠٢٠اعتبارا من تار�خ   

 _ _ أردنية ار�ج سليمان خالد عبيدات   

       ٠٨/٠٩/٢٠٢٠لغاية تار�خ   

          

 ١٤٬٧٤١٬٨٧٢ ١٤٬٧١٥٬١٧٢ أردنية شركة الأردن الأو�� للاستثمار  ٥

      عضو مجلس ادارة    _

 ١١٬٩٩٩ ١١٬٩٩٩ أردنية و�مثلها صا�ح محمد صا�ح ز�د كيلا�ي         

 ١٬٠٧٣٬٧٥٤ ١٬٠٧٣٬٧٥٤ أردنية شر�ف توفيق حمد الرواشده  ٦
_ 

       عضو مجلس إدارة   

 ١٠٬٠٠٠ ١٠٬٠٠٠ أردنية اسامھ عمر ع�� حمد  ١٠
_ 

       عضو مجلس ادارة   

 ١٠٬٠٠٠ ١٠٠٠٠ أردنية مهند �حادة خليل خليل  ١١
_ 

       عضو مجلس ادارة   

 ٦١٥ ١٠٬٠٠٠ أردنية عبد النور نايف عبد النور عبدالنور  ٧

       عضو مجلس ادارة    _

 من تار�خ   
ً
       ٠٩/٠٧/٢٠٢٠اعتبارا

 _ - ١٠٬٠٠٠ أردنية  ناصر حس�ن محمد صا�ح  ٨



 

       عضو مجلس إدارة  

 من تار�خ   
ً
 ٠٩/٠٧/٢٠٢٠اعتبارا

       

 - ١٠٬٠٠٠ أردنية  هن�ي توفيق ابراهيم عزام ٩

 عضو مجلس إدارة   _
 

    

 من تار�خ   
ً
       ٠٩/٠٧/٢٠٢٠اعتبارا

 ١١٬٤٢٨ ١١٬٤٢٨ امارتية شركة مصا�ع الأصباغ الوطنية ا�حدودة ١٢

_ 
       عضو مجلس ادارة   

       ٠٩/٠٧/٢٠٢٠لغاية تار�خ   

          

 ١١٬٩٩٩ ١١٬٩٩٩ أردنية  ايمان محمود علان ضامن  ١٣

_ 
       عضو مجلس ادارة  

       ٠٩/٠٧/٢٠٢٠لغاية تار�خ   

          

١٤ 

يز�د شمس الدين محمد يوسف  

 ١١٬٩٩٩ ١١٬٩٩٩ أردنية   ا�خالدي 

       عضو مجلس ادارة   _

       ٢٠٢٠/ ٠٩/٠٧لغاية تار�خ  

          

 

والشر�ات المسيطر عل��ا من قبل أي م��م مقارنة   دارة الإ مجلس  أعضاءالمالية المملوكة من قبل أقر�اء  الأوراقعدد  :ب/) ١٧( 

 مع السنة السابقة: 

 عدد الأوراق المالية ا�جنسية الاسـم  التسلسل

      ٣١/ ١٢/ ٢٠١٩ ٣١/ ١٢/ ٢٠٢٠ 

 ٢٤٠٬٠٠٠ ٧٬٤٠٠٬٠٦٨ أردنية نازي توفيق نخلھ القبطي  ١

       زوجة رئيس مجلس الإدارة  

          

 

التنفيذية العليا   دارة الإ التنفيذية العليا والمدراء من غ��  دارةالإ المدراء من المالية المملوكة من قبل  الأوراقعدد  :ج)/١٧( 

   مقارنة مع السنة السابقة:والشر�ات المسيطر عل��ا من قبل أي م��م 

 عدد الأوراق المالية ا�جنسية الاسـم  التسلسل

      ٣١/ ١٢/ ٢٠١٩ ٣١/ ١٢/ ٢٠٢٠ 

١ 
 ٢٣٬٥٥٧ ٢٣٬٥٥٧ أردنية رامي "محمد جواد" فؤاد حديد  

       نائب مدير عام أعمال مصرفية  

 

 



 

العليا ذوي السلطة التنفيذية ولا يوجد شر�ات مسيطر عل��ا من قبل أي م��م مقارنة  دارةالإ لا يوجد أوراق مالية مملوكة من قبل أ�خاص 

 .المصرفية عمالمع السنة السابقة باستثناء السيد رامي حديد نائب المدير العام للأ 

العليا التنفيذية وأسماء ومساهمات الشر�ات المسيطر    دارةالإ أقارب أ�خاص  المالية المملوكة من قبل  الأوراق عدد  :)/د١٧( 

 لا يوجد.: عل��ا من قبلهم

 
ايا والم�افآت ال�ي يتمتع ��ا :أ)/١٨(   :٣١/١٢/٢٠٢٠لغاية و  ١/١/٢٠٢٠للف��ة من    دارةالإ مجلس  أعضاء المز

 

 
 
 
 
 
 
 
 
 
  

 اعضاء مجلس الادارة

بدل تنقلات  

اعضاء مجلس  

 الادارة 

بدل تنقلات  

اعضاء �جان  

 ا�جلس

م�افاة سنو�ة عن 

  ٢٠١٩العام 

والمدفوعة بالعام 

٢٠٢٠ 

مصار�ف  

سفر وتدر�ب 

 واخرى 

 ا�جموع

 ٤٢٬٨١٤ ٦١٤ ٥٬٠٠٠ ٤٬٢٠٠ ٣٣٬٠٠٠ السيد ميشيل الصا�غ

 ٤١٬٤٠٠ - ٥٬٠٠٠ ٣٬٤٠٠ ٣٣٬٠٠٠ معا�� ايمن ا�جا�� 

 ٨٦٬٠٠٠ - ١٠٬٠٠٠ ١٠٬٠٠٠ ٦٦٬٠٠٠ الاجتما�� (ممثلة بمقعدين)المؤسسة العامة للضمان 

 ٤٣٬٤٠٠ - ٥٬٠٠٠ ٥٬٤٠٠ ٣٣٬٠٠٠ الاردن الاو�� للاستثمار 

 ٤٥٬١٠٠ - ٥٬٠٠٠ ٧٬١٠٠ ٣٣٬٠٠٠ السيد شر�ف الرواشده

 ٢٠,٩٠٠ - ٥٬٠٠٠ ٩٠٠ ١٥,٠٠٠ ) ٩/٧/٢٠٢٠(لغاية  شركة مصا�ع الاصباغ الوطنية ا�حدودة

 ٢١٬٦٠٠ - - ٣٬٦٠٠ ١٨٬٠٠٠ ) ٩/٧/٢٠٢٠عبدالنور عبدالنور (اعتبارً من السيد 

 ٢٣٬٨٠٠ - ٥٬٠٠٠ ٣٬٢٠٠ ١٥٬٦٠٠ السيد يز�د ا�خالدي

 ٢٣٬٢٠٠ - ٥٬٠٠٠ ٢٬٦٠٠ ١٥٬٦٠٠ ايمان الضامن  ةالسيد

 ٣٨٬٣٠٠ - - ٥٬٣٠٠ ٣٣٬٠٠٠ معا�� مهند �حادة

 ٤٠٬٧٠٠ - ٣٬٥٠٠ ٤٬٢٠٠ ٣٣٬٠٠٠ السيد أسامة حمد

 ٢١٬١٠٠ - - ٣٬٧٠٠ ١٧٬٤٠٠ السيد هن�ي عزام

 ٢٢٬٢٠٠ - - ٤٬٨٠٠ ١٧٬٤٠٠ السيد ناصر الصا�ح 

 ٣٬٥٠٠ - ٣٬٥٠٠ - - )٢٠١٩/ ٣٠/١٠السيد نبيل م�حور (لغاية 

 ١٬٠٠٠ - ١٬٠٠٠ - - )٢٠١٩/ ٣/٤ شركة الصا�ح القابضة (لغاية

 ٤٧٥٬٠١٤ ٦١٤ ٥٣٬٠٠٠ ٥٨٬٤٠٠ ٣٦٣٬٠٠٠ ا�جموع



 

ايا والم�افآت ال�ي يتمتع ��ا أ�خاص   :ب)/١٨(   :٢٠٢٠/ ٣١/١٢ولغاية  ١/١/٢٠٢٠العليا للف��ة من  دارةالإ المز

 
اتب الادارة التنفيذية العليا   الم�افآت  الرو

بدل تنقلات  

 �جان 

مصار�ف 

 سفر وتدر�ب 
 ا�جموع

  ٤٣٩٬٨٨٧       ٩٨٧             -                -  ٤٣٨٬٩٠٠ السيد س��ر قولاجن

  ٧٣٬٥٩٠           -              ٨٠٠            -  ٧٢٬٧٩٠ ام�ن سر مجلس الادارة -السيد وليد القهيوي 

  ١٢٤٬٧٤٤         -              ٦٠٠            -  ١٢٤٬١٤٤ السيد محمد القرعان 

  ١١٨٬٩٩٥         -                -                -  ١١٨٬٩٩٥ السيد سليم صوا�حة

  ٧٩٬٨٥٦           -                -                -  ٧٩٬٨٥٦ السيد ا�س عا�ش  

  ١٥٢٬١٧٨         -                -                -  ١٥٢٬١٧٨ السيد رامي ا�حديد 

  ١٢٬٢٧٨           -              ١٠٠            -  ١٢٬١٧٨ ٣١/١/٢٠٢٠السيد وحيد حيمور ح�ى 

  ٢٢٩٬١٧٢       ٩١٥             -                ٢٥٬٤٥٠         ٢٠٢٬٨٠٧ السيد عبدالله كشك 

  ١٤٣٬١٧٩         -                -                -  ١٤٣٬١٧٩ السيد علاء قحف 

  ٤٣٬٧٧٠           -              ٦٠٠            -  ٤٣٬١٧٠ السيد محمود محمود 

  ١٢٩٬٩٣٦         -                -                -  ١٢٩٬٩٣٦ السيد اجود الروسان

  ١٠٩٬٢٤٨         -                -                -  ١٠٩٬٢٤٨ السيد وائل رابيھ 

  ١٠٨٬٤٠٠         -                -                -  ١٠٨٬٤٠٠ السيد من�� ا�حتسب 

  ١٬٧٦٥٬٢٣٣    ١٬٩٠٢        ٢٬١٠٠         ٢٥٬٤٥٠          ١٬٧٣٥٬٧٨١    ا�جموع

 

 
 
   :وفلسط�ن)  الأردن (فروع  ٢٠٢٠قدمها البنك خلال العام الت��عات والمنح ال�ي  :) ١٩( 

 
 القيمة  النطاق

 ٦,٠٠٠ البيئة 

 ١١,٠٠٠ التعليم 

 ٢٠٣,٠٠٠ ا�جمعيات ا�خ��ية وا�جالات الاجتماعية 

 ١,٠٠٠ الر�اضة 

 ٩٦,٦٩٥ ال�حة

 ٨٠٠ الطفل والمرأة والأسرة 

 ٣٧,١٠٠ الفقر

 ٦,٠٠٠ الثقافية والفنية ا�جالات 

 ٤١٠,٧٥٠ دعم مؤسسات وطنية 

 ١,٧٠٠ ذوي الاحتياجات ا�خاصة

 ٧٧٢,٣٤٥ ا�جموع 

 

  ٨٣٬٨٥٠          ٢٬٠٩٨٬٧٨١    اجما�� مجلس الادارة والادارة التنفيذية 

     

٢٬٢٤٠٬٢٤٨    ٢٬٥١٧        ٥٥٬١٠٠  



 

مجلس   رئيس  أو ا�حليفة  أو الشقيقة أو التا�عة الشر�ات  مع  البنك عقدها ارتباطات أو مشاريع  أو  عقود أية  يوجد  لاأ: /) ٢٠(  

 .ع��ا الإفصاح يتم لم  أقار��م أو البنك ��  موظف أي أو العام المدير أو دارةالإ  مجلس أعضاء أو دارةالإ 

 

 

جلس أو المدير العام ا� أعضاءأو  دارةالإ ة المصدرة مع رئيس مجلس ك�ا الشر والمشاريع والارتباطات ال�ي عقد�  العقودب: )/٢٠(  

 :ي الشركة أو أقار��م أو أي موظف

 

 اسم العضو  الرقم  

�سهيلات مباشرة  

(السقوف) كما  

�� تار�خ  

٢٠٢٠/ ١٢/ ٣١ 

�سهيلات مباشرة  

(الأرصدة) كما ��  

تار�خ  

٢٠٢٠/ ١٢/ ٣١ 

�سهيلات  

غ��مباشرة  

(السقوف) كما  

�� تار�خ  

٢٠٢٠/ ١٢/ ٣١ 

�سهيلات غ��  

مباشرة  

(الأرصدة) كما  

�� تار�خ  

٢٠٢٠/ ١٢/ ٣١ 

كمجموعات ذو  

 صلة

١ 
السيد ميشيل 

 الصا�غ 
٢٧٠٬٠٠٠ ٨٬٩٧٤٬٤٢٩ ٩٬٦١٣٬٠٦٥ 

                   

٣٠٦٬٧٢٦  
 

٢ 
السيد شر�ف 

 الرواشدة 
١٠٠٠ ٠ ٢٬٤٣٩٬٦١٨       ٢٬٣٤٦٬٢١٦ 

٣ 
معا�� ايمن  

 ا�جا�� 
٣٧٦٬٣٣٠ ٦٠٠٬٠٠٠ ٥٬٨٧٧٬٤٥٤ ٦٬٥٠٨٬٣٦٨ 

٤ 
السيد عبد النور  

 نايف عبد النور 
٣٤٬٣٠٢ ٠ ٦٬٢٣٦٬٣٥٨ ٦٬٢٤٨٬١٤٢ 

٥ 

السادة شركة  

الأردن الاو��  

 للاستثمار

١٥٥٬٠٠٠ ٠ ٤٬٢٦٦٬٥٤٥ ٤٬٢٦٣٬٥٩٤ 

٦ 

السادة المؤسسة  

العامة للضمان  

 الاجتما�� 

٠ ٠ ١٤٣٬٣٤٥ ٠ 

 
 

 �أفراد 

١ 
اسامھ  عمر  ع��   

 حمد
٠ ٠ ٣٨٦٬٠٣٦ ٠ 

 ٠ ٠ ١٢٦٦ ٠ هن�ي العزام  ٢

 
 
 
 
 
 
 
 
 

  



 

 �� حماية البيئة  بنك مساهمة ال  أ:/)٢١( 

برنامج القافلة ا�خضراء لهذا العام من خلال الت��ع بت�لفة الأ�جار والمشاركة �� زراع��ا  بدعم   ٢٠٢٠�� العام قام البنك 

 �� منطقة الفيحاء بمحافظة مادبا، وذلك بالتعاون مع العر�ية �حماية الطبيعة و�الشراكة مع جمعية سيدات مادبا. 

 

 مساهمة الشركة �� خدمة ا�جتمع ا�ح��  )/ب:٢١( 

 ا�جتمعية: المسؤولية 

  أ�شطة�عد 
ً
بتقديم الدعم   ٢٠٢٠يتجزأ من ال��ام البنك تجاه ا�جتمع، حيث قام البنك خلال العام  لا  المسؤولية ا�جتمعية جزءا

والعديد من ا�جالات  �� مختلف ا�جالات مثل التعليم، والر�اضة، وال�حة، ومعا�جة الفقر، �شطةالأالمادي والعي�ي للعديد من 

 ع�� مستوى المملكة، ، كما تم تقديم الت��عات للفئات الأالأخرى 
ً
يتام  تمام بذوي الاحتياجات ا�خاصة والأ �� الاهإ إضافةقل حظا

 وكبار السن. 

 

 
ً
ة  جتماعيية والثقافية والا قتصادبرعاية العديد من المؤتمرات والندوات والفعاليات الا ٢٠٢٠قام البنك خلال العام  أيضا

ة، كما قام خلال العام بتقديم الدعم والت��ع �ختلف  جتماعي والر�اضية، وكذلك التعاون مع العديد من المؤسسات التعليمية والا 

 ة الهاشمية.يالأردنتوى المملكة المؤسسات والمراكز ا�خ��ية ع�� مس



وحسب علمھ واعتقاده �عدم وجود أي أمور جوهر�ة قد تؤثر ع��  يالأرد�البنك التجاري  إدارةيقر مجلس ): ٢٢( 

عينية    أو  كما و�قر ا�جلس ع�� عدم حصولهم ع�� أي منافع مادية استمرار�ة البنك خلال السنة المالية التالية. 

ايا. خلاف ما تم الإ   فصاح عنھ �� جدول الم�افآت والمز

 

البيانات المالية وتوف�� نظام رقابة فعال ��    إعدادبمسؤوليتھ عن  يالأرد�البنك التجاري  إدارة): يقر مجلس ٢٣( 

 الضبط والرقابة الداخلية.  أنظمةالبنك و�كفاية 
 

اقيع   ) ٢٣و  ٢٢الواردة أعلاه رقم  الإقراراتالتالية جميع  دارةالإ مجلس   أعضاء(�شمل تو

                    

 إدارةعضو مجلـس                                                 إدارةعضو مجلس                نائب رئيس ا�جلس             ا�جلس رئيس              

                              ستثمار � للا الأو� الأردنشركة                              شر�ف الرواشده                                             أيمن ا�جا��                         ميشيل الصا�غ               

 يمثلها  صا�ح الكيلا�ي                                                                                         

                                                               

 

 عضو مجلس إدارة                                     عضو مجلس إدارة                                                إدارةعضو مجلس 
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ن أدناه ب�حة ودقة واكتمال المعلومات والبيانات الواردة �� التقر�ر السنوي وتوف��  و نقر نحن الموقع): ٢٤( 
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  /
ً
 البيانات المالية السنو�ة المدققة من مدقق ا�حساباتثالثا
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ً
تقر�ر مدقق حسابات حول البيانات المالية السنو�ة را�عـا

 للبنك
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













 

 

 

 

 

 

 

المعلومات   �دارة دليل ا�حاكمية المؤسسية ودليل حاكمية و 

 وتقر�ر ا�حوكمة  والتكنولوجيا المصاحبة لها
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 

 

 

 

 دليل ا�حاكمية المؤسسية 

 

 

 

 

 

 

 

 

 

  



 

 

 ــــ ــــــــــــــــــــة المــــــــــقدمـــ  

 لسـلامة 
ً
 من حرص البنـك التجـاري الأرد�ـي ع�ـ� ا�حافظـة ع�ـ� سـلامة أوضـاعھ وكـذلك اح��امـا

ً
ا�جهـاز المصـر�� الأرد�ـي انطلاقا

ك�ــل والــذي هــو احــد أعضــائھ وال��امــا بالمعــاي�� الدوليــة للممارســات المصــرفية الســليمة يــدرك البنــك أن ذلــك يقت�ــ�ي الإل�ــ�ام 

بأفضــل المعــاي�� �ــ� الــتحكم المؤس�ــ�ي ال�ــي تتطلــب أن تــتم إدارة البنــك بمؤسســية وامتثــال للقــوان�ن والتشــريعات الصــادرة عــن 

 بية وكذلك تطبيق السياسات والتعليمات والإجراءات الصادرة عن مجلس الإدارة والإدارة التنفيذية. ا�جهات الرقا

 

تقــوم ا�حاكميــة المؤسســية ع�ــ� عــدة مبــادئ أساســية أهمهــا الفصــل بــ�ن مســؤوليات مجلــس الإدارة ومســؤوليات المــدير العــام 

 غ�ــ� تنفيــ
ً
ذي بالإضــافة ا�ـــ� ضــرورة وجــود هيا�ــل تنظيميــة و�دار�ـــة (الــرئيس التنفيــذي) وأن ي�ــون رئــيس مجلـــس الإدارة عضــوا

تتــوزع ف��ــا المســؤوليات والصــلاحيات بتحديــد ووضــوح تــامَّ�ن ووجــود أطــر فعالــة للرقابــة �شــ�ل محــدد ووا�ــح، كمــا تقت�ــ�ي 

ســتوى معاملــة �افــة أ�ــحاب المصــا�ح �عدالــة وشــفافية و�فصــاح تمكــ��م مــن تقيــيم وضــعية البنــك وأدائــھ المــا��، وأن يتــوفر م

مناسب من المؤهلات العلمية والعملية والن�اهة والأمانة وحسن السمعة �� أعضاء مجلس الإدارة والإدارة التنفيذية العليـا �ـ� 

 البنك . 

 

إن التحكم المؤس��ي ا�جيد ير�خ العلاقة ما ب�ن المساهم�ن ومجلس الإدارة والإدارة التنفيذية وا�جهـات ذات العلاقـة بالبنـك 

(البنـوك، المــودع�ن، الســلطات الرقابيـة) وكــذلك يضــع �ـل مــن الإدارة التنفيذيــة تحـت طائلــة المســاءلة أمـام مجلــس الإدارة مــن 

 جهة ومجلس الإدارة تجاه المالك�ن وا�جهات ذات العلاقة من جهة أخرى. 

 

 من البنك التجاري 
ً
الأرد�ي ع�� هو�تھ ا�خاصة وليؤكد  تم إعداد هذا الدليل والسياسات ا�خاصة بھ للتحكم المؤس��ي تاكيدا

ع�ـــ� اســـتقلالية أعضـــاء مجلـــس الإدارة وعـــدم تضـــارب المصـــا�ح ومقـــدر��م الفاعلـــة ع�ـــ� إختيـــار الإدارة التنفيذيـــة القـــادرة ع�ـــ� 

  .إدارة شؤون البنك و�ما يتوافق مع أفضل المعاي�� والممارسات ا�حلية والدولية �� التحكم المؤس��ي

 الدليل وسياسة ا�حاكمية المؤسسية ع�� فروع البنك التجاري �� الاردن وفلسط�ن.  هذا و�سري أح�ام هذا

 

 

 

 

 



 

 

 

 

 

 

: التعر�فات: 
ً
 أولا

 

غ��   الادارة  مجلس  عضو 

 التنفيذي: 

 يتقا��ى راتبا م��ا. العضو الذي لا ي�ون متفرغا لادارة البنك او موظفا ف��ا ولا 

 

ال�ـخص الـذي يطلـع ع�ــ� المعلومـات الداخليـة بحكـم منصــبھ او وظيفتـھ �ـ� البنـك بمــا  ال�خص المطلع:  

�� ذلك رئيس واعضاء مجلس الادارة والمدير الما�� والمدقق الداخ�� ومدقق ا�حسابات 

 ال��ا.  ا�خار�� وممثل ال�خص الاعتباري وام�ن سر ا�جلس واقر�اء الاطراف المشار

 

آليــة التصــو�ت  لانتخــاب اعضــاء مجلــس ادارة البنــك تتــيح ل�ــل مســاهم ا�خيــار بتوزيــع  التصو�ت ال��اك�ي: 

ــا  و للمســـــــاهم ا�حـــــــق باســـــــتخدام  عـــــــدد الاصـــــــوات حســـــــب عـــــــدد الاســـــــهم ال�ـــــــي يمتلكهـــــ

الاصــوات لمر�ــح واحــد او توزيعهــا ع�ــ� اك�ــ� مـــن مر�ــح بحيــث ي�ــون ل�ــل ســهم صـــوت 

 تكرار لهذه الاصوات. واحد دون حصول 

تقر�ــــر يتنــــاول تطبيقــــات وممارســــات البنــــك المتعلقــــة بحوكمــــة الشــــر�ات يــــتم تضــــمينھ  تقر�ر ا�حوكمة: 

 و��ون موقعا من رئيس مجلس الادارة. للبنك للتقر�ر السنوي 

 الاب والام والاخ والاخت والزوج والزوجة والاولاد.  الاقر�اء: 

 

 

 

 

 

 

 

 

: تعر�فات وارتباطات وأهمیة التحكم المؤسسيالباب الأول  



 

 

: التحكم 
ً
 المؤس��ي :ثانيا

هو مجموعة العلاقات ما ب�ن مجلس إدارة البنك والإدارة التنفيذيـة والمسـاهم�ن وا�جهـات الأخـرى ال�ـي لهـا اهتمـام بالبنـك،  

و�ــ� تبــ�ن الآليــة ال�ــي تو�ــح مــن خلالهــا أهــداف المؤسســة والوســائل لتحقيــق تلــك الأهــداف ومراقبــة تحقيقهــا، بالتــا�� فــان 

� ال�ـــــي تـــــوفر ل�ـــــل مـــــن مجلـــــس الإدارة والإدارة التنفيذيـــــة ا�حـــــوافز المناســـــبة للوصـــــول إ�ـــــ� ا�حاكميـــــة المؤسســـــية ا�جيـــــدة �ـــــ

الأهــداف ال�ــي تصــب �ــ�  مصــ�حة المؤسســـة، و�ســهل إيجــاد عمليــة مراقبــة فاعلـــة، و�التــا�� �ســاعد المؤسســة ع�ــ� اســـتغلال 

 مواردها بكفاءة. 

ســة الصـــلاحيات �ــ� البنــك واتخــاذ القــرارات، و�دارة عمليـــات بالإضــافة ا�ــ� أنــھ النظــام الــذي يبـــ�ن الكيفيــة ال�ــي تــتم بــھ ممار 

البنــك �شــ�ل آمــن، وحمايــة مصــا�ح المــودع�ن، والإل�ــ�ام بالمســؤولية الواجبــة تجــاه المســاهم�ن وأ�ــحاب المصــا�ح الآخــر�ن، 

 و�ل��ام البنك بالتشريعات وسياسات البنك الداخلية . 

: ارتباطات التحكم المؤس��ي:
ً
 ثالثا

 

 داخلية: عوامل  . ١

وتتمثل �� فاعلية التعامل ب�ن المساهم�ن ومجلس الإدارة و�دارة البنك التنفيذية وا�جهات الأخرى ذات العلاقة ويسـهل وجـود 

الــــتحكم المؤس�ــــ�ي ا�جيــــد مــــن قــــدرة  البنــــك ع�ــــ� التعر�ــــف بأهدافــــھ والوصــــول إل��ــــا مــــن خــــلال قيــــام مجلــــس الإدارة بتحديــــد 

والموافقــة ع�ــ� الاســ��اتيجيات المعــدة مــن الإدارة التنفيذيــة للبنــك للوصــول إ�ــ� الأهــداف  الأهــداف و الغايــات ا�خاصــة بالبنــك

 ال�ي �س�� البنك لتحقيقها. 

 

 . عوامل خارجية: ٢

 -وتتضمن العوامل ا�خارجية ما ي��: 

ودع�ن الال�ـــــ�ام بـــــالقوان�ن والتشـــــريعات والتعليمـــــات ال�ـــــي تح�ـــــي حقـــــوق المســـــاهم�ن وا�جهـــــات الأخـــــرى ذات العلاقـــــة �ــــاـلم -

 والدائن�ن الآخر�ن للبنك. 

 توافر البيئة الرقابية المناسبة ال�ي تؤم��ا ا�جهات الرقابية.  -

 توافر البنية التحتية لأسواق رأس المال وال�ي تز�د من قدرة المساهم�ن ع�� مساءلة إدارة البنك.  -

 المناسب و�تباع من�جية الإفصاح . الال��ام بالمعاي�� ا�حاسبية المتعلقة �عرض البيانات المالية بدقة �� الوقت  -

وجــــود طــــرف ثالــــث يتــــا�ع أداء البنــــك �الســــوق المــــا�� والبنــــك المركــــزي ومؤسســــات التصــــنيف الدوليــــة وا�جمعيــــات المهنيــــة  -

 والتجار�ة وغ��ها. 

 توافر بيئة قانونية و�شريعية ورقابية ملائمة تو�ح حقوق الأطراف ذات العلاقة �� البنك.  -

، علمـا بـان تـوافر احـدهما لا �ع�ـي بالضـرورة تـوافر الأخـرى إن التحكم  
ً
المؤس��ي يتطلب توف�� البيئة الداخليـة وا�خارجيـة معـا

 و�� �لتا ا�حالت�ن فان العناصر التالية �عت�� المبادئ الإرشادية لتحقيق التحكم المؤس��ي ا�جيد: 

 



 

 

 العدالة:  •

 ة واخذ مصا�حهم �ع�ن الاعتبار. يتم معاملة صغار المساهم�ن وا�جهات ذات العلاقة �عدال

 الشفافية:  •

يقـــــوم البنـــــك بالإفصـــــاح ل�جهـــــات ذات العلاقـــــة عـــــن المعلومـــــات الماليـــــة والتنظيميـــــة وم�افـــــآت الإدارة التنفيذيـــــة �شـــــ�ل يمكـــــن 

قـانون البنـوك المساهم�ن والمودع�ن من تقييم أداء البنك و�ما يتوافق مـع �عليمـات البنـك المركـزي الأرد�ـي والصـادرة بمقت�ـ�ى 

كمــا إن البنــك ع�ــ� درايــة بــالتغ��ات ال�ــي تطــرأ ع�ــ� الممارســات الدوليــة للإبــلاغ المــا�� ونطــاق الشــفافية المطلو�ــة مــن المؤسســات 

ــة والمســـاهم�ن والمـــودع�ن  ــاطاتھ ل�جهـــات الرقابيـ ــة جيـــدة حـــول �افـــة �شـ ــوف�� معلومـــات ذات نوعيـ ــ�م البنـــك بتـ ــا و�ل�ـ الماليـــة، كمـ

 امة الناس �ش�ل عام من خلال مختلف أنواع التقار�ر وأدوات التواصل. والبنوك الأخرى وع

 المساءلة:  •

تل��م الإدارة التنفيذية بالإجابة ع�� أي استفسـار عنـد �عرضـها للمسـاءلة مـن قبـل مجلـس الإدارة فيمـا يتعلـق بتنفيـذ ا�خطـط 

مة وضـعھ المـا��، و�ل�ـ�م مجلـس الإدارة وتطبيق السياسـات المقـررة منـھ ��ـدف ضـمان ا�حفـاظ ع�ـ� موجـودات البنـك وع�ـ� سـلا 

 بان يبدي ا�جاهز�ة عند التعرض للمساءلة من قبل المساهم�ن وا�جهات الأخرى ا�خوّلة بذلك. 

 المسؤولية:  •

يحــدّد الهي�ــل التنظي�ــي للبنــك والموافـــق عليــھ مــن قبــل مجلــس الإدارة خطـــوط الاتصــال وحــدود المســؤوليات كمــا إن جـــداول  

 عل��ا من مجلس الإدارة أيضا تب�ن وتو�ح حدود المسؤولية .  الصلاحيات الموافق

يقـوم مجلــس الإدارة بالرقابــة ع�ــ� الإدارة التنفيذيـة �ــ� حــ�ن أن الإدارة التنفيذيــة مســؤولة عـن الأعمــال اليوميــة للبنــك، و�ل�ــ�م 

نـك ��ـا، وأن يتأكـد مـن أن الهي�ـل ا�جلس بإعتماد حدود وا�حة للمسؤولية والمساءلة و�لزام جميـع المسـتو�ات الإدار�ـة �ـ� الب

التنظي�ــي �عكـــس بوضـــوح خطـــوط المســـؤولية والســلطة، و�حيـــث �شـــمل عـــدة مســـتو�ات  رقابيــة، بالإضـــافة ا�ـــ� التأكـــد مـــن أن 

الإدارة التنفيذية العليا تقوم بمسؤولي��ا المتعلقة بإدارة العمليات اليومية للبنك وأ��ا �ساهم �ـ� تطبيـق ا�حاكميـة المؤسسـية 

ــو  ــام �ــــ� ا�جــــالات والأ�شــــطة وتفـ ــز المســــاءلة، وتنفــــذ المهـ ــة مــــن شــــأ��ا �عز�ـ ــ�ئ بيئــــة إدار�ــــة فعالـ ض الصــــلاحيات للمــــوظف�ن، وتن�ـ

ا�ختلفـة للأعمـال �شـ�ل يتفــق مـع السياسـات والإجـراءات ال�ــي اعتمـدها ا�جلـس، واعتمـاد ضــوابط رقابيـة مناسـبة تمكنـھ مــن 

 مساءلة الإدارة التنفيذية العليا . 

 

 :
ً
 أهمية التحكم المؤس��ي للبنك:را�عا

إن القطاع المصر�� الأرد�ي ومن ضمنھ البنك التجـاري الأرد�ـي مـن اهـم م�ونـات الإقتصـاد الأرد�ـي و�خضـع هـذا القطـاع  )١

 للرقابــة والمراجعــة كمــا انــھ �ســتخدم شــب�ات الأمــان المــا�� ل�ح�ومــة و�التــا�� فانــھ مــن الضــروري أن يتــوفر لــدينا �ــ� 
ً
عالميــا

 نظام تحكم مؤس��ي قوي. البنك 

إن أهم مصدر من  مصادر الأموال الداخلة إ�� البنك تأ�ي من أموال الآخر�ن و�الأخص المودع�ن و�� ظل شدة المنافسة  )٢

 �� سوق المال الأرد�ي فان وجود تحكم مؤس��ي سليم لدى البنك سيعظم حصة البنك �� السوق. 



 

 

 ومهمــــا �ــــ� مــــن اجــــل ا�حافظــــة ع�ــــ� ســــلامة ومتانــــة الوضــــع المــــا��  )٣
ً
 فعــــالا

ً
للبنــــك فــــان أعضــــاء مجلــــس الإدارة يلعبــــون دورا

الــــتحكم المؤس�ــــ�ي للبنــــك مـــــن خــــلال دورهــــم الرقــــا�ي، وتـــــوف�� نظــــام إدارة مخــــاطر جيــــد �ســـــمح بالمواءمــــة بــــ�ن العوائـــــد 

�افــة وا�خــاطر ضــمن ا�حــدود ال�ــي �ســمح ��ــا وضــع البنــك و�ســ��اتيجيتھ ومــن خــلال الامتثــال للقــوان�ن والتعليمــات ع�ــ� 

 المستو�ات الإدار�ة. 

الــتحكم المؤس�ــ�ي �عــزز أداء البنــك مــن خــلال تــوف�� آليــة للــر�ط بــ�ن مصــا�ح المســاهم�ن وا�جهــات الأخــرى ذات العلاقــة  )٤

 و��ن البنك. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

: �شكيلة مجلس الإدارة و�جتماعات  
ً
 ا�جلس:أولا

ــاء مجلـــــس الإدارة �ـــــ� البنـــــك عـــــن ( - ــة  ١٣عضـــــو) ولا يز�ـــــد عـــــن ( ١١لا يقـــــل عـــــدد أعضـــ عضـــــو) يتمتعـــــون بـــــا�خ��ة العمليـــــة والمهنيـــ

، ولا يوجد أي عضو تنفيذي (*) لدى البنك.
ً
 تنفيذيا

ً
 والمهارات المتخصصة ولا يجوز أن ي�ون اي عضو من الإعضاء عضوا

 عة أعضاء.عدد الأعضاء المستقل�ن لا يقل عن أر�  -

 للتصو�ت ال��اك�ي من قبل الهيئة العامة للبنك بالإق��اع السري. -
ً
 يتم انتخاب الأعضاء وفقا

 يرا�� البنك التجاري الأرد�ي التنوع �� ا�خ��ات واش��اط الإقامة الدائمة للأعضاء �� المملكة الأردنية الهاشمية. -

بـــة العمــل �ـــ� البنـــك ورفـــع التقــار�ر �شـــأ��ا إ�ـــ� مجلـــس الإدارة و�قـــوم ينبثــق عـــن مجلـــس الإدارة العديـــد مــن ال�جـــان لمتا�عـــة ومراق -

 ا�جلس بتحديد مسؤوليات ومهام وصلاحيات لهذه ال�جان عند �شكيلها ومن خلال ميثاق خاص ل�ل �جنة.

أو لا يـــــتم ا�جمـــــع بـــــ�ن منصـــــ�ي رئـــــيس ا�جلـــــس والمـــــدير العـــــام بالإضـــــافة ا�ـــــ� ذلـــــك أن رئـــــيس ا�جلـــــس أو أي مـــــن أعضـــــاء ا�جلـــــس  -

المساهم�ن الرئيسي�ن ليس لھ إرتباط مع المدير العام بصلة قرابــة ح�ــى الدرجــة الرا�عــة، و�ل�ــ�م المــدير العــام بحــد أد�ــى بالأعمــال 

 -التالية :

 تطو�ر التوجھ الاس��اتي�� للبنك. •

 تنفيذ اس��اتيجيات وسياسات البنك. •

 تنفيذ قرارات مجلس الإدارة. •

 العمل قص��ة وطو�لة الأجل.توف�� الإرشادات لتنفيذ خطط   •

 توصيل رؤ�ة ورسالة واس��اتيجية البنك إ�� الموظف�ن. •

 إعلام ا�جلس بجميع ا�جوانب الهامة لعمليات البنك. •

 إدارة العمليات اليومية للبنك. •

ئــيس مجلــس �عقــد مجلــس الادارة اجتماعاتــھ بــدعوة خطيــة مــن رئيســھ او نائبــھ �ــ� حــال غيابــھ او بنــاءً ع�ــ� طلــب خطــي يقــدم ا�ــ� ر  -

الادارة من ر�ع اعضــائھ ع�ــ� الاقــل بحضــور الاك��يــة المطلقــة لاعضــائھ، و�قــوم الأعضــاء بتخصــيص وقــت �اــفٍ للاضــطلاع بمهــامهم 

�أعضــاء مجلــس إدارة و�مســؤوليا��م بمــا �ــ� ذلــك التحضــ�� المســبق لإجتماعــات مجلــس الإدارة بحيــث لا تقــل عــن ســتة اجتماعــات 

 إنقضاء ف��ة تز�د عن الشهر�ن دون عقد اجتماع للمجلس.  خلال العام و�ل��م البنك �عدم

 

 

 

 

 

 

 
 __________________________________________________________________________________________ 

 (*) العضو التنفيذي : هو عضو مجلس الإدارة الذي �شارك بمقابل �� إدارة العمل اليومي للبنك.

 

معاییر تتعلق �مجلس الإدارةالثاني: الباب   



 

 

ال�جنة التصو�ت ع�� القرارات ال�ي تم حضورها بال�امل من خلال الفيديو أو الهاتف والتوقيع ع�� محاضر يمكن لأعضاء   -

 الإجتماعات لتعذر حضوره ال�خ��ي و�عد أن يتم تقديم الأعذار للمجلس وع�� أن ت�ون 

الفيديو خلال  من  ا�حضور  ع��  بالموافقة  ال�جان  مقرري  بإعلام  السر  أمانة  تقوم  وأن  إتباع    مقبولة،  و�تم  الهاتف  أو 

 الإجراءات التالية: 

 توثيق العملية حسب الأصول، والاحتفاظ بالت�جيل الصو�ي �ح�ن إستكمال التواقيع. •

 أن لا يقل عدد الأعضاء ا�حاضر�ن �ش�ل �خ��ي عن ثل�ي أعضاء ال�جنة. •

 ) من إجتماعات ال�جنة خلال العام.٪٥٠أن لا تقل �سبة ا�حضور ال�خ��ي للعضو عن ( •

 

ال�ــي ســيتم عرضــها عنــد إعــداد جــدول محــدد بالموضــوعات �قــوم رئــيس مجلــس الإدارة بالتشــاور مــع الأعضــاء الآخــر�ن والمــدير العــام و 

ــاء قبـــل الاجتمـــاع بوقـــت �ــاـ��، و�ـــتم تـــدو�ن اجتماعـــات  ع�ـــ� مجلـــس الإدارة و�رســـل جـــدول الأعمـــال م�ـــحو�ا بالمســـتندات للأعضـ

ال�ــي قــام ��ــا ا�جلــس والقــرارات المتخــذة مــن قبلــھ ومــن  الأعمــال محاضــر رســمية تتضــمنمجلــس الإدارة وال�جــان المنبثقــة عنــھ �ــ� 

القــانو�ي للإجــراءات ال�ــي قــام ��ــا ا�جلــس أو �جانــھ وتــدو�ن للأحــداث ال�ــي   قبــل ال�جــان المنبثقــة عنــھ وهــذه ا�حاضــر �عت�ــ� الإثبــات

نــد كتابــة هــذه ا�حاضــر مــع ��ــجيل دقيــق لأيــة عمليــات جــرت خــلال الاجتماعــات منعــا �حــدوث أي التبــاس و�ــتم مراعــاة الدقــة ع

تصـــو�ت تمـــت خـــلال الاجتماعـــات و�رفـــاق أي مســـتندات أو الإشـــارة إ�ـــ� أي وثـــائق تـــم الرجـــوع إل��ـــا خـــلال الاجتماعـــات وتـــدو�ن أي 

تحفظــــات أث�ـــــ�ت مـــــن قبـــــل أي عضـــــو، و�حـــــتفظ البنـــــك بجميـــــع هــــذه ا�حاضـــــر �شـــــ�ل مناســـــب، كمـــــا يجـــــب تزو�ـــــد ســـــلطة النقـــــد 

 لسطينية بنتائج قرارات محاضر الاجتماعات للمواضيع ال�ي تخص فلسط�ن خلال شهر من تار�خ الاجتماع. الف

 

سنوات يمكن تجديـدها، ولا يوجـد حـد أق�ـ�ى لعـدد المـرات ال�ـي يجـوز لعضـو مجلـس  ٤تبلغ مدة خدمة �ل عضو يتم إختيارة 

 بــأن عمليــة إعــادة التعيــ�ن تــتم ع�ــ� 
ً
أســاس تقيــيم إســتمرار قــدرة عضــو مجلــس الإدارة ع�ــ� أداء المهــام الإدارة أن يخــدمها علمــا

 الضرور�ة الم�لف ��ا وا�حافظة ع�� قدر �ا�� من الموضوعية �� أداء مهامة . 

: مهام ومسؤوليات مجلس الإدارة :
ً
 ثانيا

جلـس الإدارة يقـوم بموجب النظام الأسا��ي للبنك والقوان�ن والتشريعات ذات العلاقة و�عليمـات البنـك المركـزي، فـان م

 بممارسة المهام والإل��ام بمسؤولياتھ وال�ي  تتضمن ما ي��: 

تحديد الأهداف الإس��اتيجية للبنك، وتوجيھ الإدارة التنفيذية لإعداد إس��اتيجية لتحقيق هذه الأهداف، و�عتماد هذه  -١

ــي تل�ـــــ�م الإدارة التنفيذيــــــة بالبنـــــك العمـــــل بمقتضــــــاها وكـــــذلك إعت مـــــاد خطـــــط عمــــــل تتما�ـــــ�ى مـــــع هــــــذه الإســـــ��اتيجية ال�ـــ

 الإس��اتيجية. 

 إختيار الإدارة التنفيذية القادرة ع�� إدارة شؤون البنك بكفاءة وفعالية.  -٢

ــة للبنــــك ومــــن ملاءتــــھ، وعليــــھ  -٣ ــا، والتأكــــد مــــن ســــلامة الأوضــــاع الماليـ الاشـــراف ع�ــــ� الادارة التنفيذيــــة العليــــا ومتا�عــــة أدا��ـ

 مناسبة للإشراف والرقابة ع�� أداء البنك . إعتماد سياسات وخطط و�جراءات 

) لتحديـــد وقيـــاس KPlsإعتمـــاد سياســـة لمراقبـــة ومراجعـــة أداء الإدارة التنفيذيـــة عـــن طر�ـــق وضـــع مؤشـــرات أداء رئيســـية ( -٤

 ورصد الأداء والتقدم نحو تحقيق الأهداف المؤسسية. 



 

 

للعمــــلاء مــــن الشــــر�ات، بحيــــث يــــتم تقيــــيم  التأكــــد مــــن شــــمول السياســــة الائتمانيــــة لتقيــــيم نوعيــــة ا�حاكميــــة المؤسســــية -٥

 لممارســ��م �ــ� مجــال ا�حاكميــة، بالاضــافة ا�ــ� تحديــد أســس وشــروط مـــنح 
ً
ا�خــاطر للعمــلاء بنقــاط الضــعف والقــوة تبعــا

 الائتمان وأسس الاستثمار. 

ات ذات التأكد من توفر سياسـات وخطـط و�جـراءات عمـل لـدى البنـك وأ��ـا شـاملة ل�افـة أ�شـطتھ وتتما�ـ�ى مـع التشـريع -٦

ــة تنفيــــذ السياســــات  ــا بإنتظــــام، ومراقبـ ــھ يــــتم مراجع��ـ ــة المســــتو�ات الإدار�ــــة، وأنـ ــا ع�ــــ� �افـ ــد تــــم �عميمهـ ــة، وأنــــھ قـ العلاقـ

 والتأكد من �حة الإجراءات المتبعة لتحقيق ذلك. 

اليـة تحديد القيم المؤسسية للبنك، ورسم خطوط وا�حة للمسؤولية والمساءلة ل�افة أ�شطة البنك، وترسيخ ثقافـة ع -٧

للمعـاي�� الأخلاقيــة والن�اهـة والســلوك الم�ـي لإداريــي البنـك، و�عتمــاد هي�ـل تنظي�ــي للبنـك يبــ�ن التسلسـل الإداري، بمــا �ــ� 

 ذلك �جان ا�جلس والإدارة التنفيذية. 

التأكــــد مــــن عــــدم تحقيــــق أي عضــــو مــــن مجلــــس الإدارة أو �ــــ� الإدارة التنفيذيــــة أو مــــوظفي البنــــك لأي منفعــــة ذاتيــــة ع�ــــ�  -٨

 حساب مص�حة البنك. 

 التأكد من خلال �جنة التدقيق المنبثقة عن مجلس الإدارة من دقة المعلومات ال�ي يتم تزو�د السلطات الرقابية ��ا.  -٩

ل مسـؤولية ســلامة �افـة عمليـات البنــك بمـا ف��ــا أوضـاعھ الماليـة ومســؤولية تنفيـذ متطلبـات البنــك المركـزي، وكــذلك  -١٠ حّمـُ
َ
ت

والتنظيميــة الأخــرى المتعلقـــة �عملــھ ومراعــاة أ�ـــحاب المصــا�ح، وأن البنــك يـــدار ضــمن إطـــار  متطلبــات ا�جهــات الرقابيـــة

التشريعات الداخلية للبنك، وأن الرقابة الفعالة متوفرة بإستمرار ع�� أ�شطة البنك بما �� ذلك أ�شطة البنك المسندة 

ميــــة والرقابيــــة والتأكــــد مــــن قيــــام جميــــع �جهــــات خارجيــــة والامتثــــال للقــــوان�ن التشــــريعية الصــــادرة عــــن الســــلطات ا�ح�و 

 موظفي البنك ع�� �افة المستو�ات الإدار�ة بالامتثال لها. 

اعتماد التعليمات والأنظمـة الداخليـة للبنـك وتحديـد الصـلاحيات والمهـام ووسـائل الاتصـال بـ�ن �افـة المسـتو�ات الإدار�ـة  -١١

 ك. وال�ي تكفل تحقيق الرقابة الإدار�ة والمالية ع�� أعمال البن

إعتماد أنظمة ضبط ورقابة داخلية للبنك ومراجع��ا سنو�ا والتأكد من قيام المدقق الداخ�� والمدقق ا�خار�� بمراجعـة  -١٢

 .
ً
 هي�ل هذه الأنظمة مرة واحدة ع�� الأقل سنو�ا

 التأكد من توفر سياسة وميثاق الأخلاق و�عميمها ع�� �افة موظفي البنك.  -١٣

. ضمان استقلالية مدقق ا�حسابات ا�خا -١٤
ً
 واستمرارا

ً
 ر�� بداية

 إعتماد مهام ومسؤوليات دائرة إدارة الإمتثال .  -١٥

ــاطر المقبولـــة وضـــمان عـــدم �عـــر�ض  -١٦ اعتمـــاد إســـ��اتيجية لإدارة ا�خـــاطر ومراقبـــة تنفيـــذها، بحيـــث تتضـــمن مســـتوى ا�خـ

 ببيئة العمل التشغيلية للبنك وا�خاطر 
ً
المرتبطة ��ا، وأن يتأكد من وجود البنك �خاطر مرتفعة، وأن ي�ون ا�جلس ملما

أدوات و�نيـة تحتيـة لإدارة ا�خــاطر �ـ� البنـك قــادرة ع�ـ� تحديــد وقيـاس وضـبط ومراقبــة �افـة أنـواع ا�خــاطر ال�ـي يتعــرض 

 لها البنك. 

 ). Risk Appetiteيقوم مجلس الإدارة بإعتماد وثيقة ا�خاطر المقبولة للبنك (  -١٧

 �افية وموثوق ��ا �غطي �افة أ�شطة البنك.  )MISضمان وجود نظم معلومات إدار�ة ( -١٨

ــ� والبيئـــة، و -١٩ ــاه ا�جتمـــع ا�ح�ـ التأكـــد مـــن أن البنـــك يتب�ـــى مبـــادرات وضـــع سياســـة للمســـؤولية الإجتماعيـــة بالبنـــك و�رامجـــھ تجـ

ــغ��ة ومتوســــطة  ــل للشــــر�ات الصـ ــاة تقــــديم التمو�ـ ــة البيئــــة وال�ـــحة والتعلــــيم، ومراعـ ــ� مجــــال حمايـ ــة مناســــبة �ـ اجتماعيـ

 بأسعار وآجال مناسبة وضمن ن�ج وا�ح و�تعامل يتم بالعدالة والشفافية . ا�حجم 

اتخــاذ الإجــراءات الكفيلــة بإيجــاد فصــل وا�ــح بــ�ن ســلطات المســاهم�ن الــذين يمتل�ــون مصــ�حة مــؤثرة مــن جهــة والإدارة  -٢٠

ــبة ل�  ــاد آليــــات مناسـ ــھ إيجـ ــليمة، وعليـ ــة المؤسســــية السـ ــز ا�حاكميـ ــة أخــــرى ��ـــدف �عز�ـ ــة مـــن جهـ ــن تــــأث��ات التنفيذيـ ــد مـ حـ

المساهم�ن الذين يمتل�ون مص�حة مؤثرة بحيث لا �شغل أي من المساهم�ن الذين يمتل�ون مصـ�حة مـؤثرة أي وظيفـة �ـ� 



 

 

الإدارة التنفيذيــة العليــا، و�ســتمد الإدارة التنفيذيــة العليــا ســلط��ا مــن ا�جلــس وحــده والعمــل �ــ� إطــار التفــو�ض الممنــوح 

 لها من قبلھ. 

ــا يخـــل بالـــدور الرقـــا�ي يحـــدد ا�جلـــس الع -٢١ مليـــات المصـــرفية ال�ـــي تتطلـــب موافقتـــھ ع�ـــ� أن يرا�ـــ� عـــدم التوســـع �ـــ� ذلـــك بمـ

 بمـا �ـ� 
ً
للمجلس، ولا يوجد للمجلس صلاحيات تنفيذية بما ف��ا صلاحيات منح ائتمان لعضـو مـن أعضـاء ا�جلـس منفـردا

  ذلك رئيس ا�جلس. 

 يحدد ا�جلس مهام أم�ن سر ا�جلس و�شمل ما ي��:  -٢٢

حضــــور جميــــع اجتماعــــات ا�جلــــس، وتــــدو�ن �افــــة المــــداولات والاق��احــــات والاع��اضــــات والتحفظــــات وكيفيــــة  ●

 التصو�ت ع�� مشروعات قرارات ا�جلس. 

 تحديد مواعيد اجتماعات ا�جلس وذلك بالتنسيق مع رئيس ا�جلس.  ●

 والقرارات. التأكد من توقيع أعضاء مجلس الإدارة ع�� محاضر الاجتماعات  ●

متا�عة تنفيذ القرارات المتخذه من مجلس الإدارة، ومتا�عة بحث أي مواضيع تم إرجاء طرحها �� اجتماع   ●

 سابق. 

 حفظ �جلات ووثائق اجتماعات مجلس الإدارة.  ●

 اتخاذ الإجراءات اللازمة للتأكد من أن مشاريع القرارات المنوي إصدارها عن ا�جلس تتوافق مع التشريعات.  ●

 � لاجتماعات الهيئة العامة والتعاون مع ال�جان المنبثقة عن ا�جلس. التحض� ●

 تزو�د البنك المركزي بإقرارات الملاءمة ال�ي يتم توقيعها من قبل أعضاء ا�جلس.  ●

قيـام أعضــاء ا�جلــس و�جانــھ بالاتصــال المباشــر مــع الإدارة التنفيذيـة وأمــ�ن ســر ا�جلــس، و�ســهيل قيــامهم بالمهــام المو�لــة  -٢٣

بما �� ذلك الاستعانة عند اللزوم وع�� نفقة البنك بمصادر خارجية وذلك بالتنسيق مع رئيس ا�جلس، مع التأكيد   إل��م

ع�� عدم قيام اي من أعضاء ا�جلس بالتأث�� ع�� قرارات الإدارة التنفيذية إلا من خلال المداولات ال�ي تتم �� اجتماعات 

 ا�جلس أو ال�جان المنبثقة عنھ. 

ــي  -٢٤ ــرار خطـــط إحـــلال وظيفـ ــات الواجــــب  Succession Plansإقـ ــ� البنـــك تتضـــمن المـــؤهلات والمتطلبـ ــذي�ن �ـ ــدراء التنفيـ للمـ

 توفرها لشاغ�� هذه الوظائف، ومراجعة هذه ا�خطة مرة �� السنة ع�� الأقل. 

شـمل  ع�ـ� الأقــل إعتمـاد الهي�ـل التنظي�ـي للبنـك والتأكـد مـن أنـھ �عكـس بوضـوح خطـوط المسـؤولية والسـلطة، ع�ـ� أن � -٢٥

 المستو�ات الرقابية التالية:   

 مجلس الإدارة وال�جان المنبثقة عنھ.  ●

 �جان الإدارة التنفيذية.  ●

 إدارات منفصلة للمخاطر والامتثال والتدقيق لا تمارس أعمال تنفيذية يومية.  ●

 Middleئتمـان و وحـدات / مـوظف�ن غ�ـ� مشـارك�ن �ـ� العمليـات اليوميـة لأ�شـطة البنك(مثـل مـوظفي مراجعـة الا  ●

Office  .( 

التأكد من أن الإدارة التنفيذيـة العليـا تقـوم بمسـؤولي��ا المتعلقـة بـإدارة العمليـات اليوميـة للبنـك وأ��ـا �سـاهم �ـ� تطبيـق   -٢٦

ا�حاكميـة المؤسســية فيــھ، وأ��ــا تفـوض الصــلاحيات للمــوظف�ن، وأ��ــا تن�ـ�ئ بيئــة إدار�ــة فعالــة مـن شــأ��ا �عز�ــز المســاءلة، 

فذ المهام �� ا�جالات والأ�شـطة ا�ختلفـة للأعمـال �شـ�ل يتفـق مـع السياسـات والإجـراءات ال�ـي اعتمـدها ا�جلـس، وأ��ا تن

 واعتماد ضوابط رقابية مناسبة تمكنھ من مساءلة الإدارة التنفيذية العليا. 

ؤوليات إدارة ) يتضــــمن مهــــام وصــــلاحيات ومســــInternal Audit Charterع�ــــ� ا�جلــــس إعتمــــاد ميثــــاق تــــدقيق داخ�ــــ� ( -٢٧

 التدقيق، و�عميمھ داخل البنك . 



 

 

�عي�ن �ل مـن المـدير العـام ومـدير التـدقيق ومـدير ا�خـاطر ومـدير الإمتثـال وقبـول إسـتقالا��م أو ا��ـاء خـدما��م، ع�ـ� أن  -٢٨

اري يتم ا�حصول ع�� عدم مما�عة البنك المركزي ع�ـ� إسـتقالة أو ا��ـاء خـدمات أي مـ��م وللبنـك المركـزي اسـتدعاء اي اد

�ــ� البنــك للتحقــق مــن أســباب الإســتقالة أو إ��ــاء ا�خــدمات، بنــاءً ع�ــ� توصــية ال�جنــة ا�ختصــة بمهــام الوظــائف الرقابيــة 

للمســـميات الإدار�ـــة المـــذ�ورة (�جنـــة التـــدقيق لمـــدير التـــدقيق، و�جنـــة ا�خـــاطر والامتثـــال ل�ـــل مـــن مـــدير ا�خـــاطر ومـــدير 

 الإمتثال). 

لتنفيذيـــة أو قبـــول إســـتقالة أو إ��ـــاء خـــدمات والتأكـــد مـــن تـــوفر ا�خ�ـــ�ات والمهـــارات المطلو�ـــة الموافقـــة ع�ـــ� �عيـــ�ن الإدارة ا -٢٩

 لد��م وتوصية �جنة ال��شيحات والم�افآت. 

ــل  -٣٠ ــ� دليـ ــا الـــواردة �ـ ــاحبة لهـ ــا المصـ ــات والتكنولوجیـ ــإدارة المعلومـ ــ� مهـــام ومســـؤوليات مجلـــس الإدارة المتعلقـــة بـ بالاضـــافة ا�ـ

 ت المرفق. حاكمية تكنولوجيا المعلوما

 ضمان إستقلالية إدارة الإمتثال، وضمان إستمرار رفدها ب�وادر �افية ومدر�ة . -٣١

إعتمـــاد سياســـة لضـــمان إمتثـــال البنـــك �جميـــع التشـــريعات ذات العلاقـــة، ومراجعـــة هـــذه السياســـة �شـــ�ل دوري والتحقـــق مـــن  -٣٢

 تطبيقها .

ــامل��م �شـــ�ل يضـــع ا�جلـــس الاجـــراءات اللازمـــة لضـــمان حصـــول جميـــع المســـاهم�ن بمـــن فـــ� -٣٣ ــ�ن ع�ـــ� حقـــوقهم ومعـ �م غ�ـــ� الاردنيـ

 يحقق العدالة والمساواة دون تمي��.

 تنظيم الامور المالية وا�حاسبية والادار�ة للبنك بموجب انظمة داخلية خاصة .  -٣٤

 �عي�ن ضابط ارتباط �عهد اليھ متا�عھ الامور بتطبيقات ا�حوكمة �� البنك مع هيئة الأوراق المالية .  -٣٥

ــ -٣٦ ــاد سياسـ ــة والتشــــريعات اعتمـ ــات الرقابيـ ــا لمتطلبــــات ا�جهـ ــا وفقـ ــة بالبنـــك ومتا�عــــة تطبيقهـ ــاح والشــــفافية ا�خاصـ ة الافصـ

 النافذة. 

 اعتماد سياسة الإحلال والتعاقب الوظيفي و�عتماد السياسة ا�خاصة بالموارد البشر�ة والتدر�ب �� البنك. -٣٧

م البنك المكتتب ��ا باضافة بنـود ع�ـ� جـدول اعمـال من اسه ٪٥وضع الية تتيح للمساهم�ن الذين يمتل�ون ما لايقل عن  -٣٨

 اجتماع الهيئة العامة العادي للبنك قبل ارسالھ �ش�لھ ال��ائي للمساهم�ن وتزو�د هيئة الأوراق المالية ��ذه الالية. 

 اعتماد سياسة ادارة ا�خاطر ال�ي قد يتعرض لها البنك.  -٣٩

قـــة البنـــك شـــر�طة موافقـــة اغلبيـــة اعضـــاء مجلـــس الادارة وتجنـــب �جلـــس الادارة الاســـتعانھ بـــاي مستشـــار خـــار�� ع�ـــ� نف -٤٠

 �عارض المصا�ح. 

 . للبنكاعتماد تقر�ر ا�حوكمة وتضمنھ للتقر�ر السنوي  -٤١

 ع�� ملاءمة أي من أعضاء إدارتھ التنفيذية العليا.  -٤٢
ً
 إعلام البنك المركزي عن أي معلومات جوهر�ة يمكن أن تؤثر سلبا

 ا�جلس الإلمام كحد أد�ى بما ي�� : ع�� �ل عضوٍ من أعضاء  -٤٣

ــھ  - ــي تحصـــل فيـ ــة التطـــورات ال�ـ ــغيلية للبنـــك ومواكبـ ــر�� والبيئـــة التشـ ــة بالعمـــل المصـ ــريعات والمبـــادئ المتعلقـ الإلمـــام بالتشـ

وكذلك المستجدات ا�خارجية ال�ي لها علاقة بأعمالھ بما �� ذلك متطلبات التعي�ن �ـ� وظـائف الإدارة التنفيذيـة العليـا �ـ� 

 نك. الب

 حضور اجتماعات ا�جلس، واجتماعات �جانھ حسب المقت��ى واجتماعات الهيئة العامة.  -

 ضرورة عدم الافصاح عن المعلومات السر�ة ا�خاصة بالبنك او استخدامها لمص�حتھ ا�خاصة أو لمص�حة غ��ه.  -

��ـا، وعـدم أخـذ فـرص ضرورة �غليب مص�حة البنك �� �ـل المعـاملات ال�ـي تـتم مـع أي شـركة أخـرى لـھ مصـ�حة �خصـية ف -

العمل التجاري ا�خاصة بالبنك لمص�حتھ ا�خاصة، وأن يتجنب �عارض المصا�ح والإفصاح للمجلـس �شـ�ل تفصـي�� عـن 

أي �عــارض �ــ� المصـــا�ح �ــ� حالـــة وجــوده مـــع الال�ــ�ام �عـــدم ا�حضــور أو المشـــاركة بــالقرار المتخـــذ بالاجتمــاع الـــذي يــتم فيـــھ 

 رض للمصا�ح، وأن يدوّن هذا الأفصاح �� محضر اجتماع ا�جلس. تداول مواضيع يوجد ف��ا ش��ة �عا



 

 

 تخصيص الوقت ال�ا�� للإضطلاع بمهامھ كعضو مجلس إدارة.  -
 

 

 : دور رئيس ا�جلس الإدارة :
ً
      ثالثا

 ع�� رئيس ا�جلس أن يتأكد كحد أد�ى من الأمور التالية : 

              تنفيذية للبنك. ا�حرص ع�� إقامة علاقة بناءة ب�ن ا�جلس والإدارة ال . ١

��جع ع�� النقد البناء حـول القضـايا ال�ـي يوجـد حولهـا تبـاين �ـ� وجهـات النظـر  -خلال اجتماعات ا�جلس –خلق ثقافة   . ٢

 ب�ن الأعضاء، كما ��جع ع�� النقاشات والتصو�ت ع�� تلك القضايا. 

 والمساهم�ن و�� الوقت المناسب. التأكد من وصول المعلومات ال�افية إ�� أعضاء ا�جلس  . ٣

 التأكد من توفر معاي�� عالية من ا�حاكمية المؤسسية لدى البنك.  . ٤

التأكـد مــن اسـتلام جميــع اعضــاء ا�جلـس �حاضــر الاجتماعــات السـابقة وتوقيعهــا، واســتلامهم جـدول اعمــال اي اجتمــاع  . ٥

عن المواضيع ال�ي سيتم مناقش��ا �� الاجتماع  قبل ا�عقاده بمدة �افية، ع�� أن يتضمن ا�جدول معلومات مكتو�ة �افية

 و��ون التسليم بواسطة أم�ن سر ا�جلس. 

 ضمان وجود ميثاق ينظم و�حدد عمل ا�جلس.  . ٦

 مناقشة القضايا الاس��اتيجية والهامة �� اجتماعات ا�جلس �ش�ل مستفيض.  . ٧

ت العلاقــة �عمــل البنــوك و�عليمــات التأكــد مــن تزو�ــد �ــل عضــو مــن أعضــاء ا�جلــس عنــد انتخابــھ بنصــوص القــوان�ن ذا . ٨

البنـــك المركـــزي ذات العلاقـــة �عمـــل ا�جلـــس والتعليمـــات المتصـــلة با�حاكميـــة المؤسســـية، و�كتيـــب يو�ـــح حقـــوق العضـــو 

 ومسؤولياتھ وواجباتھ، ومهام وواجبات أم�ن سر ا�جلس. 

 تزو�د �ل عضو بم�خص �اف عن أعمال البنك عند التعي�ن أو عند الطلب.  . ٩

أي عضــــو جديــــد بمســــاعدة المستشــــار القــــانو�ي للبنــــك حــــول مهــــام ومســــؤوليات ا�جلــــس وخاصــــة مــــا يتعلــــق  التــــداول مــــع . ١٠

بالمتطلبــات القانونيــة والتنظيميــة لتوضــيح المهــام والصــلاحيات والأمــور الأخــرى ا�خاصــة بالعضــو�ة وم��ــا ف�ــ�ة العضــو�ة، 

صول ع�� المشورة الفنية المتخصصة المستقلة عنـد ومواعيد الاجتماعات، ومهام ال�جان، وقيمة الم�افآت، و�م�انية ا�ح

 الضرورة. 

 ع�� ملاءمة أي من أعضائھ.  . ١١
ً
 التأكد من إعلام البنك المركزي عن أية معلومات جوهر�ة يمكن أن تؤثر سلبا

تلبية احتياجات أعضاء ا�جلس فيمـا يتعلـق بتطـو�ر خ�ـ�ا��م و�علمهـم المسـتمر، وأن يتـيح للعضـو ا�جديـد حضـور برنـامج  . ١٢

) بحيــــث يرا�ــــ� ا�خلفيـــــة المصــــرفية للعضــــو والالتحــــاق بـــــدورات تدر�بيــــة حــــول اســـــس Orientation Programوجيــــھ (ت

وتطبيقـــات حوكمـــة الشـــر�ات، وتزو�ـــده بالبنيـــة التنظيميـــة للبنـــك، وا�حاكميـــة المؤسســـية، وميثـــاق قواعـــد الســـلوك الم�ـــي 

بمــــا ف��ــــا سياســــة ملاءمــــة أعضــــاء مجلــــس الادارة،  والأهــــداف المؤسســــية وخطــــة البنــــك الإســــ��اتيجية وسياســــتھ المعتمــــدة

 والأوضاع المالية للبنك، وهي�ل مخاطر البنك و�طار إداره ا�خاطر ومواثيق ال�جان المنبثقة عن ا�جلس. 

 

: المساهم�ن ودورهم �� التحكم المؤس��ي :
ً
 را�عا

الهيئـــة العامـــة للنظـــر والمداولـــة �ـــ� شـــؤون  إن الســـيادة القانونيـــة والســـلطة العليـــا �ـــ� للمســـاهم�ن الـــذين يجتمعـــون مـــن خـــلال

 بأن اهتمام المساهم�ن لا يتوقف عند متا�عة أسعار الأسهم وقبض الأر�اح بل يتعدى ذلك إ�� متا�عـة أداء البنـك 
ً
البنك، علما

مــــن خـــــلال البيانـــــات الماليــــة والاتصـــــال المســـــتمر مــــع إدارة البنـــــك للوقـــــوف ع�ــــ� آخـــــر المســـــتجدات وكــــذلك حضـــــور ا�جمعيـــــات 



 

 

العمومية والاش��اك بالتصو�ت �� اتخاذ القرارات ومناقشة أعضـاء مجلـس الإدارة عـن �افـة ا�جوانـب المتعلقـة بأعمـال البنـك 

ونتائجــھ، كمــا و�ن المســاهم�ن يلعبــون دورا رقابيــا مهمــا �ــ� متا�عــة أداء أعضــاء مجلــس الإدارة و�ــ� ا�حصــول ع�ــ� أيــة معلومــات 

 ھ. تمك��م من ممارسة حقهم ع�� أكمل وج

 

: حقوق أ�حاب المصا�ح:
ً
 خامسا

  يوفر ا�جلس آلية محددة لضــمان التواصــل مــع أ�ــحاب المصــا�ح وذلــك مــن خــلال الإفصــاح وتــوف�� معلومــات ذات دلالــة حــول

 أ�شطة البنك لأ�حاب المصا�ح من خلال الآ�ي :

 إجتماعات الهيئة العامة . . ١

 التقر�ر السنوي . . ٢

ــ�  . ٣ ــا�� تقـــار�ر ر�ـــع ســـنو�ة تحتـــوي ع�ـ ــ� تقر�ـــر ا�جلـــس حـــول تـــداول أســـهم البنـــك ووضـــعھ المـ معلومـــات ماليـــة، بالإضـــافة ا�ـ

 خلال السنة .

 الموقع الالك��و�ي للبنك . . ٤

 قسم علاقات المساهم�ن . . ٥

  و�خصص البنك جزء من موقعھ الالك��و�ي و�حيث يتضــمن توضــيح �حقــوق المســاهم�ن و��ــجيعهم ع�ــ� ا�حضــور والتصــو�ت

ــ� إجتماعـــــات الهيئـــــة ا لعامـــــة، وكـــــذلك �شـــــر المعلومـــــات المعنيـــــة بالإجتماعـــــات ومـــــن ضـــــم��ا الـــــنص ال�امـــــل للـــــدعوة ومحاضـــــر �ـــ

 الإجتماعات بالش�ل الذي لا يتعارض مع القانون وقواعد السر�ة المصرفية.

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

: الملاءمة : 
ً
 أولا

أن يتمتـــــع أعضـــــاء مجلـــــس الادارة والإدارة التنفيذيـــــة العليـــــا بـــــأك�� قـــــدر مـــــن المصـــــداقية والن�اهـــــة والكفـــــاءة وا�خ�ـــــ�ات اللازمـــــة 

 لسياسة 
ً
الملاءمة ا�خاصّة بالبنك التجاري الأرد�ي ال�ي تو�ح الشروط الواجب توافرها �� وتكريس الوقت لعمل البنك ووفقا

 �ل م��م ، و�قع ع�� عاتق ا�جلس و�جنة ال��شيح والم�افآت مسؤولية التأكد من ذلك . 

قلي�ـــي ومســـاعدو و�شـــمل الادارة التنفيذيـــة العليـــا مـــدير عـــام البنـــك أو المـــدير الإقلي�ـــي ونائـــب المـــدير العـــام أو نائـــب المـــدير الإ

المدير العام أو مساعدو المدير الإقلي�ي والمدير الما�� ومدير العمليات ومدير ا�خاطر ومدير التدقيق الداخ�� ومدير ا�خز�نة 

ــن المـــذ�ور�ن  ــة مواز�ـــة لأي مـــن ســـلطات أي مـ ــلطة تنفيذيـ ــافة لأي موظـــف �ـــ� البنـــك لـــھ سـ ــدير الامتثـــال، بالإضـ (الاســـتثمار) ومـ

 م
ً
 بالمـــــدير العـــــام، و�ـــــتم ا�حصـــــول ع�ـــــ� عـــــدم مما�عـــــة البنـــــك المركـــــزي قبـــــل �عيـــــ�ن أي عضـــــو �ـــــ� الادارة و�ـــــرتبط وظيفيـــــا

ً
باشـــــرة

 التنفيذية العليا، وقد تم تحديد أعضاء الادارة التنفيذية العليا ضمن سياسة الملاءمة ا�خاصة ��م. 

 

: المؤهلات الواجب توفرها �� أعضاء مجلس الإدارة:
ً
 ثانيا

ــوافر شـــروط  ــات يتوجـــب تـ ــية ومتطلبـ ــة أو عضـــو�ة مجلـــس إدارة البنـــك مـــن حيـــث العمـــل وال�خصـ ــيمن �شـــغل رئاسـ ــة فـ معينـ

 الملاءة المالية، مع ضرورة توافر ا�خ��ات والمؤهلات والمواصفات التالية لدى أعضاء مجلس الإدارة �� البنك: 

 ا�خ��ات والمؤهلات: -أ 

 والمشاركة �� اتخاذ القرارات السليمة. القدرة  ع�� الاستقلالية �� ا�حكم ع�� الأمور  ●

 المعرفة بالبيانات المالية وفهم معقول للنسب المالية المستخدمة لقياس الأداء.  ●

 خ��ات أو مهارات معقولة �� مجالات ا�حاسبة أو التمو�ل أو البنوك أو أي خ��ات مصرفية أخرى.  ●

 يس الوقت وا�جهد ال�افي�ن للبنك . الال��ام بتعلم أعمال البنك واستيفاء شروط المساهمة مع تكر  ●

 الاستعداد للاستقالة من عضو�ة مجلس الإدارة �� حال وجود أي �غي�� �� المسؤوليات المهنية.  ●

 الفهم والدراية لأفضل الممارسات الدولية �� مجال الإدارة وتطبيقها �� بيئات الأعمال سريعة التطور.  ●

 المدى القص�� والطو�ل.  القدرة ع�� التعامل مع الأزمات و�دار��ا ع�� ●

 المعرفة �� مجال الأسواق العالمية.  ●

 ال�خصية القيادية القادرة ع�� منح الصلاحيات وتحف�� الموظف�ن.  ●

 القدرة ع�� التوجيھ الاس��اتي�� والرؤ�ة المستقبلية الوا�حة.  ●

  

 الباب الثالث: ملاءمة أعضاء مجلس الإدارة والمؤهلات الواجب توفرها بهم وتقییمهم



 

 

 شروط عضو�ة أعضاء مجلس الادارة: -ب

 -إدارة البنك الشروط التالية: يجب أن تتوافر فيمن �شغل رئاسة أو عضو�ة مجلس 

 أن لا يقل عمره عن خمسة وعشر�ن سنة.  ●

 فيھ مالم يكن   ●
ً
 أو موظفا

ً
 إقليميا

ً
 لھ أو مديرا

ً
 عاما

ً
 �� مجلس إدارة أي بنك أخر داخل المملكة أو مديرا

ً
أن لاي�ون عضوا

 للبنك التجاري الأرد�ي. 
ً
 تا�عا

 أو  ●
ً
 قانونيا

ً
 أو مستشارا

ً
 مدقق حسابات للبنك. أن لاي�ون محاميا

 ع�� الدرجة ا�جامعية الأو�� كحد أد�ى سواءً �� الاقتصاد أو المالية أو ا�حاسبة أو إدارة الأعمال أو أي   ●
ً
أـن ي�ون حاصلا

من التخصصات المشا��ة، و�جوز ل�جنة ال��شيح والم�افآت النظر �� إضافة تخصصات أخرى إن أق��نت بخ��ة لها  

 علاقة بأعمال البنوك. 

 ع��ا. أ ●
ً
 �� ا�ح�ومة أو أي مؤسسة رسمية عامة مالم يكن ممثلا

ً
 ن لا ي�ون موظفا

 �ـ� مجــالس إدارة أك�ـ� مـن خمـس شــر�ات مسـاهمة عامـة داخـل المملكــة، بصـفتھ ال�خصـية �ـ� �عضــها  ●
ً
أن لا ي�ـون عضـوا

 ل�خص اعتباري �� �عضـها، وأن لا ي�ـون عضـوا او ممـثلا لعضـو �ـ� مجلـس ادارة شـر 
ً
كة اخـرى مشـا��ة او و�صفتھ ممثلا

 منافسة لها �� اعمالها او ممثلة لها �� غايا��ا. 

 أن ي�ون لديھ خ��ة �� مجال أعمال البنوك أو المالية أو ا�جالات المشا��ة لا تقل عن خمس سنوات.  ●
 

 الاهتمام والولاء: .ج

 لما ي��: 
ً
 يل��م أعضاء مجلس الإدارة �� البنك بالمسؤوليات والاهتمام والولاء ووفقا

 : الصدق. ١

علاقة العضو بالبنك علاقة صادقة و يقوم �أي إداري آخر بالتصر�ح عن أي معلومات ذات أهمية قبل إجراء أي صفقة أو 

 �عامل تجاري مع البنك. 

 : الولاء. ٢

�ـــ� حـــال تضـــارب المصـــا�ح بـــ�ن العضـــو والبنـــك يـــتم إعطـــاء عضـــو ا�جلـــس الـــذي يتعامـــل مـــع البنـــك نفـــس الشـــروط ال�ـــي �انـــت 

ستعطى لھ لو لم يكن لھ علاقة بالبنك، وتحقيقا لذلك فان عضو ا�جلس يقوم بممارسة دوره بأمانة و يضع مص�حة البنـك 

ــا مـــن خـــلال البنـــك لتحقيـــق مـــآرب �خصـــية،  نصـــب عينيـــھ و�تجنـــب تضـــارب المصـــا�ح أو اســـتغلال منصـــبھ أو معلومـــات علمهـ

 صا�ح وعدم التصو�ت ع�� أي قرارات تتعلق ��ذا الموضوع. و�ل��م بإطلاع مجلس الإدارة ع�� أي تضارب محتمل �� الم

 

 : الاهتمام. ٣

يحــــرص عضــــو مجلــــس الإدارة ع�ــــ� القيــــام بجميــــع الواجبــــات المنصــــوص عل��ــــا بموجــــب القــــوان�ن والأنظمــــة المرعيــــة ويســــ�� 

 ل�حصول ع�� �افة المعلومات الضرور�ة للتأكد من أن جميع القرارات المتخذة �� �� صا�ح البنك. 



 

 

لتحقيــق الاهتمــام المنشـــود فــان عضــو مجلـــس الإدارة ع�ــ� اطــلاع وفهـــم لأعمــال البنــك والأســـواق والقطاعــات ال�ــي يخـــدمها، و 

حيـث يقــوم بحضــور اجتماعــات مجلــس الإدارة والتحضـ�� المســبق لهــا �شــ�ل جيــد وخاصـة فيمــا يتعلــق بــالقرارات ال�ــي ســيتم 

ة والبحــــث عــــن وجــــود مؤشــــرات تحذير�ــــة ومتا�عــــة �افــــة القضــــايا ذات اتخاذهــــا، كــــذلك القيــــام بواجباتــــھ المو�لــــة إليــــھ بأمانــــ

الأهميـــــة مـــــع إدارة البنـــــك، وا�حصـــــول ع�ـــــ� المشـــــورة الموضـــــوعية إذا اقتضـــــت ا�حاجـــــة، والتقيـــــد بأح�ـــــام القـــــوان�ن ا�ختلفـــــة 

 المتعلقة بمجلس الإدارة. 

 : الاستقلاليةد. 

عــــدم وجــــود أي أعضــــاء تنفيــــذين داخــــل ا�جلــــس، وعــــدد يمــــارس مجلــــس الإدارة قيــــادة فعالــــة مســــتقلة عــــن إدارة البنــــك � . ١

 الأعضاء المستقل�ن لا يقل عن أر�عة أعضاء . 

إن أهـــم العلاقـــات ال�ـــي قـــد تـــؤثر ع�ـــ� اســـتقلالية العضـــو �ـــ� البنـــك وجـــود �عـــارض بـــ�ن عضـــو�ات مجـــالس الإدارة، وجـــود 

�ـ� مباشـرة بـ�ن العضـو والبنـك، أو إ�شـاء علاقة استشار�ة مع جهات لها علاقة بالبنك، وجود علاقة تجار�ة مباشرة أو غ

 أي علاقة جديدة مع البنك �شأت وتطورت نتيجة لعضو�تھ �� مجلس الإدارة. 

 

ضمان استقلالية عضو مجلس الإدارة فانھ يقوم بالإفصاح خطيا و�ش�ل منتظم عن أي مص�حة �خصية �� أي �عامل  . ٢

الدرجة الثالثة إذا �ان لأي م��م مص�حة مـؤثرة �ـ� شـركة يتعلـق ��ـا ذلـك أو �عاقد مع البنك لھ أو لزوجھ أو قر�ب لھ ح�ى 

التعامل أو التعاقد، هذا ولا �شارك العضو �� أي اجتماع يتم فيھ بحث ذلك التعامل أو التعاقد و�تم تقيـيم درجـة تـأث�� 

 أ�شطة العضو الأخرى ع�� استقلاليتھ كعضو مجلس إدارة بنك. 
 

تقل ع�� انھ عضو ا�جلس الذي لا يخضع لأي تأث��ات تحد من قدرتھ ع�� اتخاذه لقرارات موضوعية هذا ويُعَرَّف العضو المس

 لصا�ح البنك، والذي تتوافر بھ الشروط التالية: 

 �� ا�جلس خلال السنوات الثلاث السابقة لإنتخابھ.  .١
ً
 تنفيذيا

ً
 أن لاي�ون قد �ان عضوا

 �� البنك أو ��  .٢
ً
 أي من الشر�ات التا�عة لھ خلال السنوات الثلاث السابقة لإنتخابھ . أن لا ي�ون قد عمل موظفا

أن لا تر�طــھ بــأي مــن أعضــاء ا�جلــس الآخــر�ن أو بــأي عضــو مــن أعضــاء مجــالس إدارات الشــر�ات التا�عــة للبنــك أو  .٣

 بأحد المساهم�ن الرئيس�ن �� البنك صلة قرابة ح�ى الدرجة الثانية. 

ة التنفيذية العليا �� البنك او بأي من اعضاء الإدارة التنفيذية العليا �� الشر�ات أن لا تر�طھ بأي من أعضاء الإدار  .٤

 التا�عة للبنك صلة قرابة ح�ى الدرجة الثانية. 

 خــــلال  .٥
ً
 أو موظفــــا

ً
ــاء المــــدقق ا�خــــار�� للبنــــك وأن لا ي�ــــون قــــد �ـــاـن شــــر��ا ــا أو أحــــد أقر�ــ  أو موظفــ

ً
أن لا ي�ــــون شــــر��ا

انتخابھ عضوا �� ا�جلس وأن لا تر�طھ بالشر�ك المسؤول عن عملية التدقيق صلة   السنوات الثلاث السابقة لتار�خ

 قرابة من الدرجة الأو��.   

شـ�ل مسـاهمتھ  .٦
ُ
 لمسـاهم رئي�ـ�ي �ـ� البنـك، أو �

ً
 لمساهم رئي��ي أو حليفا

ً
أن لا ي�ون مساهما رئيسيا �� البنك أو ممثلا

 رئيســــيا �ــــ� إحــــدى الشــــر�ات التا�عــــة للبنــــك، أو مــــع مســــاهمة حليــــف مقــــدار مســــاهمة مســــاهم رئي�ــــ�ي، أو مســــاه
ً
ما

 مساهما رئيسيا �� ا�جموعة المالكة للبنك. 

أن لا ي�ــون قــد شــغل عضــو�ة مجلــس إدارة البنــك أو إحــدى الشــر�ات التا�عــة أو عضــو هيئــة مــدير�ن ف��ــا لأك�ــ� مــن  .٧

 ثمانية سنوات متصلة. 



 

 

 هـو أو أي شــركة هـو عضــو �ـ� مجلــس إدار� .٨
ً
 ف��ــا ع�ـ� ائتمــان مــن أن لا ي�ـون حاصــلا

ً
 رئيسـيا

ً
 لهـا أو مســاهما

ً
�ـا أو مال�ــا

 لائتمـان مـن البنـك تز�ـد قيمتـھ عـن ٪٥البنك تز�د �سبتھ ع�� (
ً
) من رأس مال البنك المكتتب بھ، وأن لا ي�ـون ضـامنا

 ذات النسبة. 

تباطــات ال�ــي �عقــد مــع أن لا ي�ــون للعضــو او لاحــد اقار�ــھ مصــ�حة مباشــرة او غ�ــ� مباشــرة �ــ� العقــود والمشــاريع والار  .٩

 خمس�ن الف دينار.  ٥٠٠٠٠البنك او اي شركة حليفة او تا�عھ وال�ي �ساوي او تز�د قيم��ا عن 

 او اك�� من اسهم البنك المكتتب ��ا او شر�ا��ا ا�حليفة او التا�عھ.  ٪٥أن لا يمتلك العضو ما �سبتھ  .١٠

او اك�ـ� مـن اسـهم البنـك  ٪٥ن مـا �سـبتھ  أن لا ي�ون احد اقر�اء العضو من مساه�ي البنـك الـذين يمتل�ـو  .١١

 المكتتب ��ا. 

 أن ي�ون من ذوي المؤهلات أو ا�خ��ات المالية أو المصرفية العالية.   .١٢

 

        
 

 : الاطلاع والمعرفة. ه

وا�خـــاطر ال�ـــي يتـــوفر �ـــ� عضـــو مجلـــس الإدارة �ـــ� البنـــك الاطـــلاع والمعرفـــة مـــن حيـــث فهـــم معقـــول ودرايـــة للعمليـــات المصـــرفية 

تواجھ البنك إضافة إ�� البيانات المالية ال�ي �عكس وضع البنك الما�� ودراية بـالقوان�ن والتشـريعات والتعليمـات ال�ـي يجـب أن 

يتقيــــد ف��ـــــا البنـــــك، والاطـــــلاع ومتا�عــــة للمواضـــــيع المســـــتجدة �ـــــ� قطـــــاع ا�خــــدمات الماليـــــة وحضـــــور اجتماعـــــات مجلـــــس الإدارة  

ھ ومراجعــة التقــار�ر والتوصــيات المقدمــة مــن الإدارة التنفيذيــة للبنــك والمــدقق الــداخ�� والمــدقق ا�خــار�� وال�جــان المنبثقــة عنــ

 والسلطات الرقابية. 

 

 : ميثاق سلوكيات العملو . 

لقــــد اعتمـــــد واصـــــدر مجلـــــس الإدارة ميثـــــاق ســـــلوكيات العمـــــل �ـــــ� البنـــــك وتقـــــوم الإدارة التنفيذيـــــة للبنـــــك بتعميمـــــھ ع�ـــــ� �افـــــة 

 عـــدم اســـتغلال اي مـــن المســـتو�ات 
ً
الإدار�ـــة والـــزام العـــامل�ن �ـــ� البنـــك التطبيـــق �حتو�اتـــھ ويشـــمل با�حـــد الأد�ـــى ولـــيس حصـــرا

الإدار�ــ�ن معلومــات داخليــة �ــ� البنــك لمصــ�ح��م ال�خصــية، وقواعــد واجــراءات تــنظم العمليــات مــع ذوي العلاقــة، وا�حــالات 

 ال�ي قد ينشأ ع��ا �عارض المصا�ح. 

 

  



 

 

: تقييم
ً
 أداء الادار��ن : ثالثا

 استحدث ا�جلس نظام لتقييم أعمالھ وأعمال أعضائھ، والذي يتضمن ما ي��:  . ١

 وضع أهداف محددة وتحديد دور ا�جلس �� تحقيق الأهداف �ش�ل يمكن قياسھ.  ●

واســــتخدامها ) ال�ــــي يمكــــن استخلاصــــها مــــن ا�خطــــط والأهــــداف الإســــ��اتيجية KPIsتحديــــد مؤشــــرات أداء رئيســــية ( ●

 لقياس أداء ا�جلس. 

 التواصل ماب�ن مجلس الإدارة والمساهم�ن ودور�ة هذا التواصل.  ●

 دور�ة اجتماعات مجلس الإدارة مع الإدارة التنفيذية العليا.  ●

دور العضو �� اجتماعات مجلس الإدارة، وكذلك مقارنة أدائھ بأداء الأعضاء الآخر�ن، و�جب ا�حصول ع�� التغذية   ●

 الراجعة من العضو المع�ي وذلك ��دف تحس�ن عملية التقييم. 

 �عتمد ا�جلس نظام لقياس أداء الإدارة التنفيذية �� البنك، والذي يتضمن ما ي�� :   . ٢

أن �عطـــــــى وزن ترجي�ـــــــ� مناســـــــب لقيـــــــاس أداء الال�ـــــــ�ام بإطـــــــار عمـــــــل إدارة ا�خـــــــاطر وتطبيـــــــق الضـــــــوابط الداخليـــــــة  •

 والمتطلبات التنظيمية. 

�ون إجما�� الدخل أو الر�ح العنصر الوحيد لقيـاس الأداء، ولكـن تؤخـذ �عـ�ن الاعتبـار عناصـر أخـرى لقيـاس أن لا ي •

 للتطبيق. 
ً
 أداء الإدار��ن مثل ا�خاطر المرتبطة بالعمليات الأساسية ورضا العميل وغ��ها حيثما �ان ذلك قابلا

 عدم إستغلال النفوذ و�عارض المصا�ح.  •
 

: م�افآت أعضاء 
ً
 مجلس الإدارة و�عو�ضا��م :را�عا

 

يحــدد نظــام البنــك طر�قــة م�افــآت أعضــاء مجلــس الإدارة وت�ــون هــذه التعو�ضــات والم�افــآت ع�ــ� شــ�ل بــدل حضــور أو بــدل 

ــة ملاءمــــة أعضــــاء مجلــــس الإدارة  ــا هــــو مو�ــــح �سياسـ ــة مــــن الأر�ــــاح وكمـ ــا عينيــــة أو �ســــبة معينـ ــنقلات عــــن ا�جلســــات أو مزايـ تـ

 المعتمدة لدى البنك. 

 

 

 

 

 

 

 

 



 

 

 

 

: اختيار الإدارات ودورها الرقا�ي:
ً
 أولا

 

 اختيار الإدارة :   -١

يوافق مجلس الإدارة ع�� �عي�ن المــدير العــام للبنــك أو أي مــن أعضــاء الإدارة التنفيذيــة العليــا ع�ــ� أن تتحقــق فيــھ الشــروط التاليــة 

 المركزي الاع��اض ع�� التعي�ن):(علما بأنھ يحق للبنك  

 أن ي�ون حسن الس��ة والسلوك. ●

 أن لا ي�ون عضوا �� مجلس إدارة بنك آخر إلا إذا �ان البنك بن�ا تا�عا للبنك التجاري الأرد�ي. ●

 أن ي�ون متفرغا لإدارة أعمال البنك. ●

 أن يتمتع بالكفاءة وا�خ��ة المصرفية ال�ي تتطل��ا أعمال البنك. ●

 ع�ـــــ� الدرجـــــة ا�جامعيـــــة الأو�ـــــ� كحـــــد أد�ـــــى �ـــــ� الاقتصـــــاد أو الماليـــــة أو ا�حاســـــبة أو إدارة الأعمـــــال أو أي مـــــن أن ي�ـــــون حاص ـــــ ●
ً
لا

 التخصصات المشا��ة ال�ي لها علاقة �عمل البنك.

أن ي�ــون لديــھ خ�ــ�ة �ــ� مجــال أعمــال البنــوك أو أعمــال ذات صــلة لا تقــل عــن خمــس ســنوات باســتثناء منصــب المــدير العــام أو  ●

 ير الإقلي�ي، الذي يجب أن لا تقل خ��تھ �� مجال أعمال البنوك عن عشر سنوات.المد

 و�تم مراعاة المتطلبات الأخرى الواردة �� سياسة ملاءمة الإدارة التنفيذية .

 

 :دور الإدارة الرقا�ي  -٢

الإدارة بالتقـــــار�ر والبيانـــــات والمعلومـــــات تقـــــوم الإدارة التنفيذيـــــة للبنـــــك ومـــــن خـــــلال دوائـــــر و�دارات البنـــــك ا�ختلفـــــة ب��و�ـــــد مجلـــــس 

الدور�ــة وعنــد ا�حاجـــة إل��ــا لضـــمان قيــام مجلــس الإدارة بـــدوره الرقــا�ي ع�ـــ� عمليــات البنــك وتقيـــيم ا�خــاطر ا�حاليـــة والمتوقعــة مـــن 

 اجل العمل ع�� إدارة هذه ا�خاطر بكفاءة وفاعلية.

 . الاتصالات ا�خارجية: ٣

ــ�  ــة �ـــ� الوقـــت المناســـب ليتمكنـــوا مـــن مراقبـــة يقـــوم مجلـــس الإدارة �ـ البنـــك ب��و�ـــد الأطـــراف ذات العلاقـــة بالبنـــك بالمعلومـــات الدقيقـ

مجلــس الإدارة والإدارة التنفيذيــة ومســاءل��م حــول أســلوب إدارة موجــودات البنــك، و�ــتم ذلــك مــن خــلال التقــار�ر المطلو�ــة مــن قبــل 

ــار�ة البنـــــك المركـــــزي الأرد�ـــــي والتقـــــار�ر الماليـــــة الدور�ـ ــــ ــا ي�ـــــ� وحســـــب سياســـــة الإفصـــــاح الســـ ة للمســـــاهم�ن ومـــــن خـــــلال الإفصـــــاح عمـــ

 المفعول:

 مجلس الإدارة وأعضاء الإدارة التنفيذية. أسماء أعضاء -١

 الهي�ل التنظي�ي ودليل ا�حاكمية المؤسسية.  -٢

 ا�حوافز والم�افآت لأعضاء مجلس الإدارة والإدارة التنفيذية. -٣

 ا�حليفة وا�جهات ذات العلاقة بالبنك.  طبيعة العمليات وحجمها مع الشر�ات -٤

 .�عر�ف ا�خاطر الرئيسية �� البنك وسياسة إدارة ا�خاطر -٥

الرا�ع: أنظمة الضبط والرقا�ةالباب   



 

 

 . التخطيط: ٤

إن مــن أهــم المهــام المو�لــة إ�ــ� مجلــس الإدارة رســم الاســ��اتيجيات العامــة للبنــك واعتمــاد سياســات العمــل مــن خــلال المشــاركة 

مد وخطة العمـل السـنو�ة والموازنـات التقدير�ـة وعليـھ فـان مجلـس الإدارة يقـوم والموافقة ع�� ا�خطط الإس��اتيجية طو�لة الأ 

 بما ي��: 

 توف�� آلية للتخطيط وخطط عمل مناسبة والتأكد من تنفيذها ومراقبة نتائجها.  ●

 قياس مدى تحقيق البنك لأهدافھ وغاياتھ من خلال تطو�ر أنظمة البنك.  ●

 المتاحة والتحديات ال�ي تواجھ البنك. تحديد نقاط القوة والضعف والفرص  ●

 التأكد من وجود فر�ق عمل إداري مناسب.  ●

التحقق من ال��ام الإدارة بنسب كفايـة رأس المـال و�سـب السـيولة وتـوفر مصـادر أمـوال متاحـة بمـا ف��ـا رأس المـال �شـ�ل  ●

 يضمن تحقيق أهداف وغايات البنك المرسومة. 
 

 : . السياسات٥

الإدارة المسؤول الأول عن إدارة مخاطر البنك فانھ  يتوفر لدى البنك السياسات المبينة ادناه وال�ي �غطي �افة لما �ان مجلس  

الأ�شـطة المصــرفية للبنــك وتقــوم الإدارة التنفيذيــة بالتأكـد مــن وجــود هــذه السياســات والعمـل ع�ــ� مراجع��ــا دور�ــا مــع العمــل 

 ع�� إصدار السياسات غ�� المتوفرة: 

 ئتمان. سياسة الا  -أ

 السياسة الاستثمار�ة.  -ب

 سياسة إدارة مصادر الأموال/ و�دارة الموجودات والمطلو�ات.  -ج

 ميثاق سلوكيات العمل لدى البنك التجاري الأرد�ي.  -هـ 

 نظام شؤون الموظف�ن .  -و

 سياسات أخرى:  -ي

 سياسة إدارة ا�خاطر.  -

 سياسة مراقبة الامتثال.  -

 ال وتمو�ل الارهاب. سياسة م�افحة عمليات غسل الامو  -

 . FATCA)سياسة الإمتثال لمتطلبات قانون الضر�بة الأمر��ي ( -

 سياسة التعامل مع العملاء �عدالة وشفافية.  -

 وغ��ها من السياسات المعتمدة. 

 

 



 

 

: أنظمة الضبط الداخ��:
ً
 ثانيا

ــن  ــق مـ ــا ��ـــدف التحقـ ــة العليـ ــال الإدارة التنفيذيـ ــ� أعمـ ــة ع�ـ ــام ا�جلـــس المراقبـ ــداقية ان مـــن مهـ ــات ومصـ ــاءة العمليـ ــة وكفـ فعاليـ

التقـار�ر الماليـة ومـدى الامتثـال للقــوان�ن والتشـريعات والتعليمـات النافـذة هـذا وتل�ــ�م الإدارة العليـا بتطبيـق المبـادئ الأساســية 

 التالية لأنظمة الضبط والرقابة الداخلية: 

 سؤوليات. توف�� بيئة رقابية �عكسها وجود هي�ل تنظي�ي يو�ح خطوط الاتصال والم ●

العمــــل ع�ــــ� إ�شــــاء إدارة مســــتقلة للمخــــاطر معــــززة بوجــــود سياســــة ا�خــــاطر مــــن اجــــل تحديــــد ا�خــــاطر ال�ــــي تواجــــھ البنــــك  ●

 وتقييمها وتحديد رأس المال الاقتصادي اللازم لمواجه��ا. 

 �ي ا�خاطر". توف�� ضوابط رقابية والفصل ب�ن المسؤوليات بما ف��ا الفصل ب�ن مسؤوليات "متخذي ا�خاطر"  و"مراق ●

 الال��ام بمبدأ الرقابة الثنائية عند وضع الضوابط الرقابية.  ●

توف�� إجراءات عمل تضمن وصول المعلومات لمتخـذي القـرار �ـ� الوقـت المناسـب و�مـا يضـمن سـرعة تفعيـل خطـة الطـوارئ  ●

 إذا لزم الأمر. 

ة �شــــ�ل دوري مــــن قبــــل المــــدقق الــــداخ�� إعــــادة مراجعــــة نظــــام الضــــبط والرقابــــة الــــداخ�� الموافــــق عليــــھ مــــن مجلــــس الإدار  ●

 والمدقق ا�خار�� لتقييم مدى كفايتھ والتأكد من ا��جامھ مع القوان�ن والأنظمة والتعليمات النافذة. 

 الال��ام باستقلالية دوائر و�دارات ا�خاطر والتدقيق الداخ�� والإمتثال.  ●

الوضع الما�� ا�حقيقي للبنك وتوفر المعلومات الضرور�ة لاتخاذ  الال��ام بتوف�� النظم المالية وا�حاسبية القادرة ع�� إظهار ●

 ). IFRSالقرارات و�ما يمكن من إعداد البيانات المالية الدور�ة والسنو�ة و�ما ين�جم مع المعاي�� الدولية للتقار�ر المالية (

 أنظمة ضبط ورقابة داخلية فاعلة. الال��ام بتوف�� الفاعلية والسلامة لإدارة المعلومات والتكنولوجيا من خلال إيجاد  ●

 الال��ام بتوف�� متطلبات الأمن والسلام وا�حماية اللازمة للبنك.  ●
 

 وفيما ي�� ا�حاور الأساسية للرقابة الإدار�ة : 

 التدقيق الداخ��:  . ١

 بكفاءة. �عت�� التدقيق الداخ�� مصدرا هاما للمعلومات ويساعد إدارة البنك ع�� تحديد ا�خاطر و�دار��ا 

 تل��م دائرة التدقيق �� البنك بالقيام بالمهام الآتية كحد أد�ى :  . أ

 التحقق من توفر أنظمة ضبط ورقابة داخلية �افية لأ�شطة البنك وشر�اتھ التا�عة والإل��ام ��ا.  -

 التحقق من الامتثال لسياسات البنك الداخلية والمعاي�� الدولية والتشريعات ذات العلاقة.  -

الامور المالية والإدار�ة، بحيث يتم التأكد من أن المعلومات الرئيسية حول الأمور المالية والإدار�ة، تتوفر ف��ا تدقيق   -

 الدقة والإعتمادية والتوقيت المناسب. 

 مراجعة الإل��ام بدليل ا�حاكمية المؤسسية.  -

مــــع المن�جيــــة المعتمــــدة مــــن ) و�مــــا يتفــــق Stress Testingمراجعــــة �ــــحة وشــــمولية إختبــــارات الأوضــــاع الضــــاغطة ( -

 ا�جلس . 

 ) . ICAAPالتأكد من دقة الإجراءات المتبعة لعملية التقييم الداخ�� لكفاية رأس المال ( -



 

 

يل�ــــ�م ا�جلــــس بضــــمان و�عز�ــــز إســــتقلالية المــــدقق�ن الــــداخلي�ن، و�عطــــا��م م�انــــھ مناســــبة �ــــ� الســــلم الــــوظيفي للبنـــــك،  .ب 

بمـــا �ــ� ذلـــك حـــق وصــولهم ا�ـــ� جميـــع ال�ــجلات والمعلومـــات والإتصـــال بـــأي  وضــمان أن ي�ونـــو مـــؤهل�ن للقيــام بواجبـــا��م،

 موظف داخل البنك بحيث يمك��م من أداء المهام المو�لة ال��م و�عداد تقار�رهم دون أي تدخل خار�� . 

ة التدقيق يتخذ ا�جلس الإجراءات اللازمة لتعز�ز فاعلية التدقيق الداخ�� وذلك من خلال إعطاء الأهمية اللازمة لعملي .ج 

 وترسيخ ذلك �� البنك ومتا�عة تصو�ب ملاحظات التدقيق. 

 تخضع دائرة التدقيق الداخ�� للإشراف المباشر من �جنة التدقيق، حيث يتم ما ي�� :  . د

 ترفع تقار�رها مباشرة ا�� �جنة التدقيق المنبثقة عن مجلس الإدارة وال�ي ت�ون مسؤولة عن تقييم أدا��ا.  -

الـــداخ�� و�جنــة التــدقيق بمراجعـــة تقــار�ر المــدقق ا�خـــار�� وتقــار�ر البنــك المركـــزي ومتا�عــة الإجـــراءات يقــوم المــدقق  -

 المتخذة �شأ��ا. 

 التعاون والتشاور ما ب�ن المدقق الداخ�� والمدقق ا�خار�� ��دف رفع كفاءة أنظمة الضبط والرقابة الداخلية.  -

 أية مهام أو مسؤوليات تنفيذية. ه. لا يقوم البنك بت�ليف موظفي التدقيق الداخ�� ب

 و. إن مهام التدقيق الداخ�� تقوم ع�� أساس ا�خاطر. 

ــا�� �ـــــ� البنــــك، والتأكـــــد مــــن أن المعلومـــــات الرئيســــية المتعلقـــــة بــــالأمور الماليـــــة  .ز المســــؤولية عــــن مراجعـــــة عمليــــات الإبـــــلاغ المــ

 والإدار�ة والعمليات تتوفر ف��ا الدقة والاعتمادية والتوقيت المناسب. 

التأكـــد مـــن الال�ـــ�ام بتطبيـــق �افـــة السياســـات والتعليمـــات والإجـــراءات الداخليـــة للبنـــك والصـــادرة عـــن ا�جهـــات الرقابيـــة  .ح 

 والمعاي�� والإجراءات والقوان�ن الدولية ذات العلاقة.   
 

 التدقيق ا�خار��:  . ٢

ع�ـــ� البنــــك وفقـــا لمعــــاي�� التــــدقيق  تنتخـــب الهيئــــة العامـــة مــــدقق ا�حســـابات ا�خــــار�� المـــرخص للقيــــام بمهــــام التـــدقيق ا�خــــار�� ●

 الدولية المعتمدة ومتطلبات وأصول المهنة والتشريعات النافذة.

يقــــوم المــــدقق ا�خــــار�� ب��و�ــــد �جنــــة التــــدقيق الــــداخ�� بن�ــــخة مــــن تقر�ــــره و�جتمــــع معهــــا مــــرة واحــــدة ع�ــــ� الاقــــل ســــنو�ا ودون  ●

 حضور الادارة التنفيذية.

 اجتماع الهيئة العامة للبنك.يقوم المدقق ا�خار�� بحضور   ●

يقوم المدقق ا�خار�� بتدقيق حسابات البنك وفقا للمعــاي�� الدوليــة والقواعــد المهنيــة المتعــارف عل��ــا وفحــص الانظمــة الادار�ــة  ●

 والماليـــة وانظمـــة الضـــبط والرقابـــة الداخليـــة للتاكـــد مـــن فعالي��ـــا والتاكـــد مـــن مصـــداقية وعدالـــة البيانـــات الماليـــة الصـــادرة عـــن

انظمــة البنــك ا�حاســبية والمعلوماتيــة بالاضــافة ا�ــ� التبليــغ عــن ايــة مخالفــة للقــانون  او أي امــور ماليــة او ادار�ــة ذات اثــر ســل�ي 

 ع�� اوضاع البنك ا�� ا�جهات ا�ختصة.

ا بـــأي شـــ�ل مـــن يل�ـــ�م البنـــك بتـــدو�ر منـــتظم للمـــدقق ا�خـــار�� بـــ�ن م�اتـــب التـــدقيق وشـــر�ا��ا التا�عـــة أو ا�حليفـــة أو المرتبطـــة �� ـــ ●

الأردن)، وتحتســب مــدة الســبع ســنوات عنــد بــدء -الأش�ال �ل سبع سنوات كحد أع�� وذلك مــن تــار�خ الإنتخــاب (لــلإدارة العامــة

ــام  ــارا مـــــن عـــ ــ� (عنـــــد التـــــدو�ر) للمكتـــــب ا�جديـــــد �شـــــ�ل مشـــــ��ك (٢٠١٠التطبيـــــق إعتبـــ ) مـــــع المكتـــــب Joint، وت�ـــــون الســـــنة الأو�ـــ

المكتــب القــديم مــرة أخــرى قبــل مـــرور ســنت�ن ع�ــ� الأقــل مــن تــار�خ إنتخــاب لــھ بالبنــك بخـــلاف  القــديم، ولا يجــوز إعــادة إنتخــاب

 فلسط�ن)، -مهمة التدقيق المش��كھ، و�ل خمس سنوات (للإدارة الإقليمية

 ع�� �جنة  التدقيق التحقق من إستقلالية المدقق ا�خار�� سنو�ا . ●

الضــعف �ــ� أنظمــة الضــبط والرقابــة الداخليــة أو أي نقــاط أخــرى أظهرهــا ع�� ا�جلس إتخاذ الإجراءات المناسبة لمعا�جة نقاط  ●

 المدقق ا�خار�� .



 

 

 الإدارة رد یتضــمن ا�خــار�� والتــدقیق الــداخ�� للتــدقیق ســنوي  بتقر�ــر الأرد�ــي المركــزي  البنــك تزو�ــد ا�خــار�� المــدقق ع�ــ� ●

 .عام  ، وذلك خلال الر�ع الاول من �ل بخصوصھ ا�جلس وتوصیات وإطلاع التنفیذیة

ع�� ا�جلس التوصية للهيئة العامة لاعتمــاد المــدقق ا�خــار�� للبنــك (المنــاط بــھ مهمــة التــدقيق ع�ــ� اعمــال فــروع فلســط�ن) �عــد  ●

 ا�حصول ع�� موافقة سلطة النقد الفلسطينية.

 �ـــ� مجلـــس الإدارة أو ش ـــ ●
ً
 أو عضـــوا

ً
 او مســـاهما

ً
 لأي عضـــو مـــن يل�ـــ�م البنـــك عنـــد �عيـــ�ن المـــدقق ا�خـــار�� بـــأن لا ي�ـــون مؤسســـا

ً
ر��ا

 اعضاء مجلس الادراة او موظفا لديھ.

 يل��م البنك عند �عي�ن المدقق ا�خار�� ان ي�ون من ب�ن المدقق�ن المقيدين لدى هيئة الأوراق المالية . ●

والفنيــة الا يل��م البنك �عدم قيام مدقق ا�حسابات ا�خار�� باية اعمال اضافية اخرى لصا�حھ كتقــديم الاستشــارات الادار�ــة  ●

 �عد ا�حصول ع�� موافقة مجلس الادارة بناء ع�� توصية �جنة التدقيق �� البنك.

 يل��م البنك عند �عي�ن المدقق ا�خار�� بالتأكد من تمتعھ بالاستقلالية وفقا لمعاي�� التدقيق الدولية. ●

 ة التنفيذية العليا ��ذا العمل.يرا�� البنك ضرورة قيام المدقق �عملھ بحياد وعدم تدخل مجلس الادارة او الادار  ●

يل�ــ�م البنــك �عــدم �عيــ�ن اي مــن مــوظفي مكتــب مــدقق ا�حســابات ا�خــار�� �ــ� الادارة التنفيذيــة العليــا للبنــك الا �عــد مــرور ســنھ  ●

 ع�� الاقل من تركھ تدقيق حسابات البنك.

 يقوم المدقق ا�خار�� بممارسة الاعمال المو�لة اليھ باستقلال وحيادية. ●

 دقق ا�خار�� بمراقبة اعمال البنك.يقوم الم  ●

يقــوم المــدقق ا�خــار�� بفحــص الانظمــة الادار�ــة والماليــة للبنــك وانظمــة الرقابــة الداخليــة ف��ــا وابــداء الــراي بخصــوص فاعلي��ــا  ●

 والتاكد من ملاءم��ا �حسن س�� اعمال البنك وا�حافظة ع�� اموالھ.

 وجوداتھ وقانونية الال��امات الم��تبة ع�� البنك.يقوم المدقق ا�خار�� بالتحقق من ملكية البنك لم  ●

 يقوم المدقق ا�خار�� بحضور اجتماعات الهيئة العامة للبنك. ●

يقوم المدقق ا�خار�� بالاجابة ع�� اسئلة واستفسارات مساه�ي البنك بخصوص البيانــات الماليــة وا�حســابات ا�ختاميــة خــلال  ●

 اجتماعات الهيئة العامة.

 � بابداء الراي �� عدالة البيانات المالية للبنك وطلب �عديلها اذا �ان هناك ما يؤثر ع�� عدال��ا.يقوم المدقق ا�خار� ●

يقوم المدقق ا�خار�� بالتبيلغ عن اية مخالفة للتشريعات النافذة او اي امور ماليــة او ادار�ــة ذات اثــر ســل�ي ع�ــ� اوضــاع البنــك  ●

 ا�� ا�جهات ا�ختصة.
  



 

 

 إدارة ا�خاطر :  . ٣
 

 تتضمن مهام ومسؤوليات دائرة ا�خاطر �� البنك ما ي��: 

رفع تقار�رها إ�� �جنة إدارة ا�خاطر والامتثال و��خة للمدير العام، أما بالنسبة للعمليات اليومية في�ون ارتباطها   . ١

 مع المدير العام. 

لســوق، مخــاطر الســيولة ومخــاطر دراســة وتحليــل جميــع ا�خــاطر ال�ــي يواجههــا البنــك بمــا ف��ــا مخــاطر الائتمــان، مخــاطر ا . ٢

 العمليات.

 تطو�ر من�جيات القياس والضبط ل�ل نوع من أنواع ا�خاطر. . ٣

) بالتنســيق مــع ا�جهــات المعنيــة �ــ� البنــك والمعتمــدة مــن مجلــس الإدارة، ورفــع Risk Appetite وضــع الســقوف للمخــاطر( . ٤

 ة البنك ومتا�عة معا�جة الإنحرافات السلبية.التقار�ر، و��جيل حالات الاستثناءات عن هذه السقوف ا�� مجلس إدار 

) �ـــ� البنـــك ومتا�عـــة Risk Profileتزو�ـــد ا�جلـــس والإدارة التنفيذيـــة بمعلومـــات عـــن قيـــاس ا�خـــاطر ومنظومـــة ا�خـــاطر ( . ٥

 معا�جة الإنحرافات السلبية . 

 توف�� معلومات حول ا�خاطر لدى البنك لاستخدامها لأغراض الإفصاح والنشر ل�جمهور. . ٦

قــــــوم �عــــــض �جــــــان الادارة التنفيذيــــــة مثــــــل �جــــــان الائتمــــــان، و�دارة الموجــــــودات والمطلو�ــــــات وا�خز�نــــــة، �جــــــان الاســــــتثمار ت  . ٧

 بمساعدة دائرة ا�خاطر �� القيام بمهامها وفق الصلاحيات ا�حددة لهذه ال�جان.

 مراقبة إل��ام دوائر البنك التنفيذية بالمستو�ات ا�حددة للمخاطر المقبولة . . ٨

مجلـــــس الإدارة بـــــالتحقق مـــــن معا�جـــــة التجـــــاوزات ع�ـــــ� مســـــتو�ات ا�خـــــاطر المقبولـــــة، بمـــــا �ـــــ� ذلـــــك مســـــاءلة الإدارة  يقـــــوم . ٩

 التنفيذية العليا المعنية �شأن هذه التجاوزات .

ــ� تحمــــــل الصــــــدمات  .١٠ ــاع الضــــــاغطة �شــــــ�ل دوري لقيــــــاس قــــــدرة البنــــــك ع�ــــ ــارات الأوضــــ تقــــــوم إدارة ا�خــــــاطر بــــــإجراء إختبــــ

لمرتفعـــــة، وللمجلــــس دور رئي�ـــــ�ي �ـــــ� إعتمــــاد الفرضـــــيات والســـــينار�وهات المســــتخدمة ومناقشـــــة نتـــــائج ومواجهــــة ا�خـــــاطر ا

 الإختبارات و�عتماد الإجراءات الواجب إتخاذها بناءً ع�� هذه النتائج من خلال �جنة ا�خاطر والإمتثال .

وفعالــــة وقـــــادرة ع�ــــ� تحديـــــد جميـــــع  �عتمــــد البنـــــك من�جيــــة التقيـــــيم الـــــداخ�� لكفايــــة رأس المـــــال، و هــــذه المن�جيـــــة شـــــاملة .١١

ا�خـــاطر ال�ـــي مـــن الممكـــن أن يواجههـــا البنـــك، وتأخـــذ بالإعتبـــار خطـــة البنـــك الإســـ��اتيجية وخطـــة رأس المـــال، وتراجـــع هـــذه 

ــي  ــا والتأكــــد مــــن إحتفــــاظ البنــــك برأســــمال �ـــاـف لمقابلــــة جميــــع ا�خــــاطر ال�ــ المن�جيــــة بصــــورة دور�ــــة والتحقــــق مــــن تطبيقهــ

 يواجهها البنك.

خــذ ا�جلـــس �عـــ�ن الإعتبـــار ا�خـــاطر الم��تبــة ع�ـــ� أي توســـع �ـــ� أ�شـــطة البنــك وقـــدرات ومـــؤهلات مـــوظفي دائـــرة ا�خـــاطر، يأ .١٢

 قبل التوسع والموافقة ع�� أ�شطھ جديدة .

يل�ـــ�م ا�جلـــس بضـــمان إســـتقلالية دائـــرة ا�خـــاطر �ـــ� البنـــك، وذلـــك مـــن خـــلال رفـــع تقار�رهـــا ا�ـــ� �جنـــة إدارة ا�خـــاطر، ومـــنح  .١٣

رة الصـــلاحيات اللازمـــة لتمكي��ـــا مـــن ا�حصـــول ع�ـــ� المعلومـــات مـــن دوائـــر البنـــك الأخـــرى والتعـــاون مـــع ال�جـــان الأخـــرى الـــدائ 

 للقيام بمهامها .

 ) �� البنك والمعتمد من ا�جلس.Risk Management Frameworkمراجعة إطار إدارة ا�خاطر ( .١٤

 ات و�جراءات عمل لإدارة �افة أنواع ا�خاطر.تنفيذ اس��اتيجية ادارة ا�خاطر بالإضافة ا�� تطو�ر سياس .١٥

 التحقق من ت�امل آليات قياس ا�خاطر مع انظمة المعلومات الإدار�ة المستخدمة . .١٦

ــتثناءات مـــن سياســـة إدارة  .١٧ تقـــديم التوصـــيات ل�جنـــة إدارة ا�خـــاطر عـــن �عرضـــات البنـــك للمخـــاطر، و��ـــجيل حـــالات الإسـ

 ا�خاطر .

 عملیة "ضمان إدارة حصیفة �خاطر تكنولوجیا المعلومات"، وعملیة "إدارة ا�خاطر".المسؤول المباشر عن   .١٨
 



 

 

 :  Compliance. الامتثال ٤

تم إ�شاء دائرة مراقبة الامتثال وم�افحة غسل الأموال �� البنك وتتبع �جلس الادارة وال�جان المنبثقــة عنــھ مباشــرة وع�ــ� اتصــال مــع 

المـــدير العـــام كمـــا تـــم رفـــدها ب�ـــوادر مدر�ـــة هـــذا وتقـــوم بإعـــداد من�جيـــة فعالـــة لضـــمان امتثـــال البنـــك �جميـــع القـــوان�ن والتشـــريعات 

وأدلـــــة ذات علاقـــــة، مهـــــام، صـــــلاحيات ومســـــؤوليات إدارة الامتثـــــال و�ـــــتم �عميمهـــــا داخـــــل البنـــــك وع�ـــــ� �افـــــة النافـــــذة وأي إرشـــــادات 

 العامل�ن، و�ل��م البنك بما ي�� : 

اعتمــاد سياســة م�افحــة عمليــات غســل الأمــوال وتمو�ــل الأرهــاب و�مــا يتوافــق مــع القــانون والتشــريعات الناظمــة بالإضــافة لأي  -

 درة عن دائرة مراقبة الأمتثال وال�ي �ع�ى بالضبط الداخ�� وحاكمية القرارات ذات العلاقة.من السياسات الأخرى الصا

 ترفع دائرة الامتثال تقار�رها ا�� ا�جلس من خلال ال�جان المنبثقة عنھ مع ارسال ��خة ع��ا ا�� المدير العام . -

  



 

 

 

 

 

: �جنة 
ً
 ا�حاكمية المؤسسية : أولا

ــتقل�ن  ــ�ن مـــ��م مسـ ــاء اثنـ ــة أعضـ ــة مـــن ثلاثـ ــة أحـــدهما،تتـــألف ال�جنـ ــع  و��ـــون رئـــيس ال�جنـ ــم رئـــيس مجلـــس الإدارة، وتجتمـ وتضـ

ال�جنــة بصــورة دور�ــة ع�ــ� ان لا يقــل عــدد اجتماعا��ــا عــن اجتمــاع�ن ســنو�ا وتــدون محاضــر هــذه الإجتماعــات �شــ�ل أصــو��. 

 : وتت�خص مهام ال�جنة فيما ي��

 التاكد من الال��ام بتطبيق ما ورد �� دليل ا�حاكمية المؤسسية.  . ١

 مراجعة وتحديث دليل ا�حاكمية المؤسسية �لما تطلب الامر ذلك.  . ٢

ل�جنـة ان تقــوم بــدعوة أي �ــخص �ـ� البنــك وع�ــ� �افــة المسـتو�ات الادار�ــة للاســتئناس برايــھ او مسـاءلتھ عــن أي امــر مــن  . ٣

 الامور. 

 �جلس ادارة البنك مرة �ل عام ع�� الاقل يتضمن را��ا بمدى التقيد ببنود دليل ا�حاكمية الؤسسية. ترفع ال�جنة تقر�ر   . ٤

 إعداد تقر�ر ا�حوكمة وتقديمھ �جلس الإدارة.  . ٥

 دراسة ملاحظات هيئة الأوراق المالية بخصوص تطبيق ا�حوكمة �� البنك ومتا�عة ما تم �شأ��ا.  . ٦

 

 

: �جنة التدقيق : 
ً
 ثانيا

يــة أعضــاء ال�جنــة مــن أعضــاء مجلــس الإدارة المســتقل�ن بمــن فــ��م رئــيس ال�جنــة، ولا ي�ــون رئــيس ال�جنــة هــو رئــيس تت�ــون غالب

ا�جلــــس أو رئــــيس لأي �جنــــة أخــــرى منبثقــــة عــــن ا�جلــــس، وتــــم إعــــادة �شــــكيل ال�جنــــة لتصــــبح م�ونــــھ مــــن أر�عــــة اعضــــاء ثلاثــــة 

المعرفــة والفهــم ال�ــا�� للمعــاي�� والمبــادئ ا�حاســبية الدوليــة اللازمــة مســتقل�ن، و�تمتعــون بــا�خ��ة العمليــة والمهنيــة والمــؤهلات و 

والمالية وأي من التخصصات المشا��ة ذات العلاقة بأعمال البنك بالإضافة ا�� المعرفة التامة بتعليمات البنك المركزي الأرد�ي 

دارة، و�ل�ـ�م البنـك �عـدم دمـج أعمـال أي والسلطات الرقابية، و�ستمر ال�جنة �� عملهـا طيلـة مـدة اسـتمرار عضـو�ة مجلـس الإ 

 �جنة أخرى مع أعمال �جنة التدقيق، وتتو�� ال�جنة �� البنك ممارسة المهام والصلاحيات التالية: 

التوصية ب��شيح مدققي ا�حسابات للتعي�ن أو إ��اء خدما��م والتأكد من استيفا��م للشروط المطلو�ة �� �عليمات هيئة  -

 الأوراق المالية. 

 جعة أ�عاب مدققي ا�حسابات والتوصية بتحديد قيم��ا العادلة �� ضوء نطاق التدقيق المطلوب م��م. مرا -

التوصية بتعي�ن أو إ��اء خدمات كبار موظفي إدارة التدقيق الداخ�� و�� العموم تقييم عمل التدقيق الداخ�� وا�خار��  -

الأثـر ا�جـوهري ع�ـ� البيانـات الماليـة للبنـك وأنظمـة الضـبط ومراجعة نطاق ونتائج ومدى كفايـة القضـايا ا�حاسـبية ذات 

والرقابــــة الداخليــــة �ــــ� البنــــك والنظــــر �ــــ� ســــبل تطو�رهــــا، مــــع إظهــــار الــــدعم الــــلازم لعناصــــر التــــدقيق الــــداخ�� الرئيســــية 

 لتكريس استقلالي��م والعناية بأوضاعهم الوظيفية. 

الخامس: اللجان المنبثقة عن المجلسالباب   



 

 

مع مدققي ا�حسابات ع�� طبيعة ونطاق التدقيق المطلوب بما   إقرار خطة التدقيق الداخ�� السنو�ة للبنك �عد التشاور  -

يضمن التنسيق اللازم ب�ن �شاط التـدقيق الـداخ�� ومراجعـات المـدقق ا�خـار�� مـن اجـل �غطيـة واسـعة لتـدقيق أ�شـطة 

 البنك ودوائره وفروعھ بأقل ازدواجية ممكنة. 

 �عديل أو تأجيل ف��ا. الموافقة ع�� أي خروج عن خطة التدقيق الداخ�� السنو�ة أو أي  -

ــن تقــــار�ر  - ــابات البنـــك ومفت�ــــ�ي البنـــك المركـــزي أو خلافــــھ مـ ــة تقــــار�ر إدارة التـــدقيق الـــداخ�� ومــــدققي حسـ فحـــص ومتا�عـ

التـــدقيق الأخـــرى ال�ـــي يخضـــع لهـــا البنـــك مـــن وقـــت لآخـــر والوقـــوف ع�ـــ� نتائجهـــا وملاحظا��ـــا وتوصـــيا��ا مـــع النظـــر �ـــ� ردود 

 جراءات المناسبة �شان �ل ذلك. الإدارة ع�� �ل م��ا واتخاذ الإ 

تتوفر لدى ال�جنة صلاحية ا�حصول ع�� أي معلومات من الإدارة التنفيذية ولها ا�حق �� إستدعاء أي إداري �حضور أي  -

 لما هو منصوص �� ميثاقها . 
ً
 من إجتماعا��ا وذلك وفقا

ل سري عن أي خطأ �� التقار�ر المالية أو أية تقوم ال�جنة بمراجعة ومراقبة الإجراءات ال�ي تمكن الموظف من الإبلاغ �ش� -

أمــــور أخــــرى، وتضــــمن ال�جنــــة وجــــود ال��تيبــــات اللازمــــة للتحقــــق المســــتقل والتأكــــد مــــن متا�عــــة نتــــائج التحقــــق ومعا�ج��ــــا 

 بموضوعية. 

ية متا�عــة تنفيـــذ أيــة ملاحظـــات هامــة للتـــدقيق أيــا �ـاــن مصــدرها بصـــورة فعالــة وســـريعة والتأكــد مـــن الإجــراءات التصـــو�ب -

 المناسبة دون تأخ��. 

دراســــة كتــــب ملاحظــــات مــــدققي ا�حســــابات المتعلقــــة بأنظمــــة الرقابــــة الداخليــــة أو ســــواها ومراجعــــة أجو�ــــة البنــــك عل��ــــا   -

 ويشمل ذلك مراجعة مراسلات البنك مع مدققي ا�حسابات لتقييم ما يرد ف��ا و�بداء الملاحظات والتوصيات �شأ��ا. 

رحليــة والســنو�ة للبنــك قبــل عرضــها ع�ــ� مجلــس الإدارة مــع العنايــة بــالأخص بأيــة خلافــات قــد مراجعــة البيانــات الماليــة الم  -

تنشــا بــ�ن الإدارة ومــدققي ا�حســابات عنــد عمليــة إعــداد البيانــات الماليــة أو نتائجهــا وكــذلك التحقــق مــن تنفيــذ �عليمــات 

تحصـــيلها ومخصصـــات محـــافظ الأوراق  البنـــك المركـــزي �شـــأن كفايـــة ا�خصصـــات المـــأخوذة لمقابلـــة الـــديون المشـــ�وك �ـــ�

 المالية، و�بداء الرأي �� ديون البنك غ�� العاملة أو المق��ح اعتبارها ديونا هالكة. 

النظر �� أية �عديلات جوهر�ة أو مسائل أخرى هامة تتعلق �عملية التـدقيق أو المبـادئ  ا�حاسـبية المعمـول ��ـا �ـ� البنـك   -

�ة والاطمئنــان إ�ــ� ال�ــ�ام هــذه البيانــات بتعليمــات البنــك المركــزي الأرد�ــي وهيئــة الأوراق عنــد إعــداد البيانــات الماليــة الســنو 

 المالية والمتطلبات القانونية الأخرى والمعاي�� ا�حاسبية المعمول ��ا. 

ءم��ـا ودق��ـا وملا النظـر بالتشـاور مـع مـدققي ا�حسـابات إن لـزم الأمـر �ـ� مـدى ملاءمـة أنظمـة الرقابـة الداخليـة �ـ� البنـك   -

ــادقة  ــنو�ة للبنـــك بصـــورة �ـــحيحة وصـ ــات الماليـــة السـ ــاح عـــن البيانـ ــا �ـــ� الإفصـ ــا و�ـــالأخص مـــدى كفاي��ـ ــ�ام ��ـ ومـــدى الال�ـ

 ومتفقة مع القواعد ا�حاسبية المعمول ��ا. 

دة الاجتماع الدوري مع المدقق الداخ�� وا�خار�� ومدير دائرة مراقبة الإمتثال وم�افحة عمليات غسل الاموال مـرة واحـ  -

 ع�� الأقل سنو�ا بدون حضور أي من أعضاء الإدارة التنفيذية العليا. 

 التأكد من التقيد التام بالقوان�ن والأنظمة والأوامر ال�ي تخضع لها أعمال البنك.   -

 إبداء الرأي �� غ�� ذلك من المسائل ال�ي �عرضها ا�جلس ع�� ال�جنة من وقت لأخر.   -

ترفــع ل�جنــة بيانــات تفصــيلية ر�ــع ســنو�ة بالــديون المتع�ــ�ة بمختلــف تصــنيفا��ا المعتمــدة �ــ� لائحــة التســهيلات الائتمانيــة   -

 �شأ��او�توجب أن �شمل هذه البيانات الديون ال�ي يتم جدول��ا أو إجراء �سو�ات 

 ترفع ل�جنة بيانات ر�ع سنو�ة بالتحصيلات العينية والنقدية للقروض المتع��ة وتأث��ها ع�� حساب الأر�اح وا�خسائر.   -

 يقوم رئيس ال�جنة بحضور الاجتماع السنوي للهيئة العامة للبنك.   -

 التدقيق الداخ�� وتدر���م .  التحقق من توفر الموارد ال�افية والعدد ال�ا�� من ال�وادر البشر�ة المؤهلة لادارة  -

 ع�� �جنة التدقيق التحقق من تدو�ر موظفي التدقيق الداخ�� ع�� تدقيق أ�شطة البنك �ل ثلاث سنوات    كحد أع�� .   -



 

 

 التحقق من عدم ت�ليف موظفي التدقيق الداخ�� بأي مهام تنفيذية .   -

 ) . Outsourced Activitiesالتحقق من إخضاع �افة أ�شطة البنك للتدقيق بما ف��ا المسندة �جهات خارجية (  -

ــ� (  - ــاق تــــدقيق داخ�ـ ــ� ا�جلـــس إعتمــــاد ميثـ ) يتضـــمن مهــــام وصـــلاحيات ومســــؤوليات إدارة Internal Audit Charterع�ـ

 التدقيق، و�عميمھ داخل البنك . 

 دير وموظفي التدقيق الداخ�� وتحديد م�افآ��م. ع�� �جنة التدقيق تقييم أداء م  -

 ع�� �جنة  التدقيق التحقق من إستقلالية المدقق ا�خار�� سنو�ا .   -

مراجعـة تقــار�ر المــدقق ا�خــار�� ورقابــة مــدى شــموليتھ لأعمـال البنــك ومراجعــة تقــار�ر البنــك المركــزي ومتا�عــة الإجــراءات  -

 المتخذة �شأ��ا. 

التـدقيق المتعلقـة بـإدارة المعلومـات والتكنولوجیـا المصـاحبة لهـا الـواردة �ـ� دليـل حاكميـة تفصيل مهام ومسؤوليات �جنة  -

 تكنولوجيا المعلومات المرفق. 

 �عمل ال�جنة تحت إشراف مجلس الإدارة وترفع إليھ تقار�رها وتوصيا��ا بنتائج ممارس��ا لمهامها.   -

ملاحظاتھ ومق��حاتھ وتحفظاتھ ومتا�عة مدى إستجابة بحث �ل ما يتعلق �عمل مدقق ا�حسابات ا�خار�� بما �� ذلك   -

 إدارة البنك لها وتقديم التوصيات �شأ��ا ا�� مجلس الإدارة. 

مراجعة مراسلات البنك مع مدقق ا�حسابات ا�خار�� وتقييم ما يرد ف��ا و�بداء الملاحظات والتوصيات �شأ��ا ا�� مجلس   -

 الإدارة. 

 خار�� لإجراءات الرقابة والتدقيق الداخ��. الإطلاع ع�� تقييم مدقق ا�حسابات ا� -

 الإطلاع ع�� تقار�ر الرقابة والتدقيق الداخ�� ولاسيما تلك المتعلقة بأي مخالفات تظهر نتيجة لعمل المدقق الداخ��.  -

 التوصية �جلس الإدارة فيما يتعلق بالأمور المرتبطة بإجراءات الرقابة والتدقيق الداخ�� وعمل المدقق الداخ��.  -

��  ا - الدخول  أو  العقود  إبرام  أو  الصفقات  �عقد  البنك  قيام  عن  ينجم  قد  بالمصا�ح  �عارض  أي  وجود  عدم  من  لتأكد 

 المشروعات مع الأطراف ذوي العلاقة.

 مراجعة �عاملات الأطراف ذوي العلاقة مع البنك والتوصية �شأ��ا �جلس الإدارة قبل إبرامها.  -

دعت ا�حاجة إ�ـ�      ) مرات سنو�ا أو �لما٤و�حيث لا يقل عدد اجتماعا��ا عن ( تجتمع �جنة التدقيق بدعوة من رئيسها  -

و��ــون اجتماعهــا قانونيــا بحضــور     ذلــك أو بنــاء ع�ــ� قــرار مجلــس إدارة البنــك أو بنــاء ع�ــ� طلــب مــن عضــو��ا الآخــر�ن

 ية. عضو�ن ع�� الأقل، وتدون محاضر هذه الإجتماعات �ش�ل أصو��، وتتخذ توصيا��ا بالأغلب

�خص  - أي  تدعو  أن  ولها  ال�جنة  اجتماعات  �حضور  البنك   �� العام  الداخ��/المدقق  التدقيق  دائرة  مدير   يد�� 

 للاستئناس برأيھ بخصوص مسالة معينة. 
 

: �جنة ال��شيحات والم�افآت : 
ً
 ثالثا

ال�جنة بمن ف��م رئيس ال�جنـة مـن تتش�ل �جنة ال��شيحات والم�افآت ع�� الأقل من ثلاثة أعضاء بحيث ي�ون غالبية أعضاء 

الأعضاء المستقل�ن، وتجتمع ال�جنة بصورة دور�ة ع�� ان لا يقل عدد اجتماعا��ا عن اجتماع�ن سنو�ا أو �لما دعـت ا�حاجـة 

 -إ�� ذلك، وتدون محاضر هذه الإجتماعات �ش�ل أصو�� وتتو�� ال�جنة ممارسة المهام والصلاحيات التالية: 

ــار قــــــدرات ومــــــؤهلات الأ�ــــــخاص تحديــــــد الأ�ــــــخاص المــــــؤ  . ١ هل�ن للإنضــــــمام ا�ــــــ� عضــــــو�ة ا�جلــــــس مــــــع الأخــــــذ بالإعتبــــ

المر�ـــــح�ن، كمـــــا يؤخـــــذ �عـــــ�ن الإعتبـــــار �ـــــ� حالـــــة إعـــــادة ترشـــــيح العضـــــو عـــــدد مـــــرات حضـــــوره وفعاليـــــة مشـــــاركتھ �ـــــ� 

 إجتماعات ا�جلس. 



 

 

مهامــھ كعضــو مجلــس ايجــاد من�جيــة وا�ــحة للتحقــق مــن تخصــيص الوقــت ال�ــا�� لإضــطلاع عضــو مجلــس الادارة ب . ٢

 إدارة، بما ف��ا (ع�� سبيل المثال) مدى �عدد إرتباط العضو �عضو�ات مجالس إدارة أخرى/هيئات/ منتديات...إ�خ. 

تحديـد جوانـب الضـعف والقـوة �ـ� مجلـس الادارة واق�ـ�اح معا�ج��ـا بمـا يتفـق مـع مصـ�حة البنـك وذلـك باتبـاع اسـس  . ٣

جلــــس و�حيــــث ي�ــــون معيــــار تقيــــيم الاداء موضــــو�� و�تضــــمن مقارنــــة محــــددة ومعتمــــدة �ــــ� عمليــــة تقيــــيم فعاليــــة ا�

بالبنوك الاخرى والمؤسسات المالية المشا��ة بالاضافة ا�� معاي�� سلامة و�حة البيانات المالية للبنك ومدى الال��ام 

 بالمتطلبات الرقابية. 

الأخص إدارة ا�خاطر وا�حاكمية التأكد من حضور أعضاء ا�جلس ورشات عمل أو ندوات �� المواضيع المصرفية و� . ٤

 والمؤسسية وآخر تطورات العمل المصر��. 

توف�� معلومات وم�خصات حول خلفية �عض المواضيع الهامة عن البنك لأعضاء ا�جلس عند الطلب، والتأكد مـن  . ٥

 إطلاعهم المستمر حول أحدث المواضيع ذات العلاقة بالعمل المصر��. 

 رة التنفيذية العليا . التأكد من وجود خطة إحلال للإدا . ٦

المراجعـــــة الســـــنو�ة للاحتياجـــــات المطلو�ـــــة مـــــن المهـــــارات المناســـــبة لعضـــــو�ة مجلـــــس الإدارة و�عـــــداد وصـــــف للقـــــدرات  . ٧

 المطلو�ة لعضو�ة مجلس الإدارة، بما �� ذلك تحديد الوقت اللازم تخصيصھ من العضو لأعمال مجلس الإدارة. 

ســـتقل�ن، وعـــدم وجـــود أي �عـــارض مصـــا�ح إذا �ــاـن العضـــو �شـــغل التأكـــد �شـــ�ل ســـنوي مـــن اســـتقلالية الأعضـــاء الم . ٨

 عضو�ة مجلس إدارة �� شركة أخرى. 

التأكـــد مـــن وجـــود سياســـات وا�ـــحة لم�افـــآت أعضـــاء مجلـــس الإدارة وكبـــار التنفيـــذي�ن، والاســـتعانة بمعـــاي�� تـــرتبط  . ٩

الأ�خاص المؤهل�ن للعمل �� البنك بالاداء �� تحديد تلك الم�افآت بالإضافة إ�� أن ت�ون الرواتب �افية لاستقطاب 

 والاحتفاظ ��م، و��دف السياسة للإل��ام بالبنود التالية: 

  ا�حافظـــــة ع�ـــــ� الإدار�ـــــ�ن ذوي الكفـــــاءات والمهـــــارات وا�خ�ـــــ�ات اللازمـــــة واســـــتقطا��م وتحف�ـــــ�هم والارتقــــــاء

 بأدا��م وضمان عدم استخدام هذه السياسة �ش�ل يؤثر ع�� ملاءة وسمعة البنك. 

  السياســـــة بالإعتبـــــار ا�خـــــاطر ووضـــــع الســـــيولة والار�ـــــاح وتوقي��ـــــا و�ع�ـــــ� عـــــن أهـــــداف البنـــــك وقيمـــــھ تأخـــــذ

 واس��اتيجيتھ. 

  ) سنوات وليس فقط ع�ـ� ٥-٣�ستند عنصر منح الم�افأة ع�� أداء الموظف�ن �� المدى المتوسط والطو�ل (

 أداء السنة ا�حالية. 

  واتــب أو بــدلات أو عــلاوات أو خيــارات الأســهم أو أي تحــدد شــ�ل الم�افــأت �ـأـن ت�ــون ع�ــ� شــ�ل أ�عــاب أو ر

 مزايا أخرى. 

   تتضــمن إم�انيــة تأجيــل دفــع �ســبة معقولــة مــن الم�افــأت، بحيــث يــتم تحديــد هــذه النســبة وف�ــ�ة التأجيــل

 ع�� أساس طبيعة العمل ومخاطره و�شاطات الإداري المع�ي. 

  لا يــتم مــنح م�افــأت ماليــة لإداريــي الــدوائر الرقابيــة ( إد 
ً
ارة ا�خــاطر، التــدقيق، الإمتثــال، وغ�ــ�ه ) إعتمــادا

 ع�� أدا��م و�نجازا��م �� محاور عمل وظائفهم. 
ً
 ع�� نتائج أعمال الدوائر ال�ي يراقبو��ا و�نما اعتمادا

فقـة الموافقة ع�� نظـام الم�افـآت وتحديـد م�افـآت الإدارة التنفيذيـة بمـا ف��ـا راتـب المـدير العـام والمزايـا الأخـرى، والموا . ١٠

ع�ـ� جــداول م�افــآت المــوظف�ن بنـاء ع�ــ� تنســيب مــن المـدير العــام، و�قــرار سياســة الز�ـادات الســنو�ة للمــوظف�ن بنــاء 

 ع�� تنسيب من المدير العام. 

 ترفع ال�جنة قرارا��ا / توج��ا��ا ونتائج أعمالها ا�� مجلس إدارة البنك .  . ١١

١٢ .  ،
ً
 واعلام البنك المركزي بنتيجة هذا التقييم.  تقييم عمل مجلس الادارة ك�ل ول�جانھ ولأعضائھ سنو�ا



 

 

 وفــق نظــام تقيــيم معــد مــن قبــل ال�جنــة بمــا �ــ� ذلــك وضــع مؤشــرات الأداء الرئيســية،   . ١٣
ً
تقيــيم أداء المــدير العــام ســنو�ا

و�حيـــــــث تتضـــــــمن معـــــــاي�� تقيـــــــيم أداء المـــــــدير العـــــــام �ـــــــل مـــــــن الأداء المـــــــا�� والإداري للبنـــــــك، ومـــــــدى إنجـــــــازه �خطـــــــط 

 لبنك متوسطة وطو�لة الأجل، و�علام البنك المركزي بنتيجة هذا التقييم. و�س��اتيجيات ا

وضــــع السياســــة ا�خاصــــة بمــــنح الم�افــــآت والمزايــــا وا�حــــوافز والرواتــــب �ــــ� البنــــك ومراجع��ــــا �شــــ�ل ســــنوي، وأن يــــتم  . ١٤

تــــار�خ إعتمادهــــا مــــن قبــــل ا�جلــــس، وتزو�ــــد البنــــك المركــــزي بن�ــــخة م��ــــا خــــلال ف�ــــ�ة أقصــــاها ســــبعة أيــــام عمــــل مــــن 

 إعتمادها من ا�جلس. 

 تحديد احتياجات البنك من الكفاءات ع�� مستوى الإدارة التنفيذية العليا والموظف�ن وأسس إختيارهم.  . ١٥
 

: �جنة إدارة ا�خاطر والامتثال : 
ً
 را�عا

 تم �شكيل �جنة ا�خاطر والامتثـال بقـرار مـن مجلـس إدارة البنـك وتت�ـون مـن أر�عـة أعضـاء اثنـ�ن مـ��م 
ً
مسـتقل�ن، علمـا

 لميثاقهـا، و�سـتمر ال�جنـة �ـ� عملهـا طيلـة مـدة 
ً
أنھ يجوز أن �شـارك �ـ� عضـو���ا أعضـاء مـن الادارة التنفيذيـة العليـا وفقـا

 استمرار عضو�ة مجلس الإدارة، وتتو�� ال�جنة ممارسة المهام والصلاحيات التالية: 

 

 النوا�� المتعلقة بادارة ا�خاطر:  )أ

 التنظي�ي لدائرة ادارة ا�خاطر. الموافقة ع�� الهي�ل  -

الموافقــة ع�ــ� سياســات و�عليمــات واجــراءات ادارة ا�خــاطر ونظــام التقــار�ر ا�خــاص ��ــا ومراجع��ــا �شــ�ل دوري وتحديـــد  -

 مدى كفاء��ا. 

 الموافقة والاشراف ع�� مستو�ات ا�خاطر المقبولة �� البنك ومراجع��ا �ش�ل دوري.  -

يتعــرض لهــا البنــك وتحديــد ومتا�عــة مــدى كفــاءة  ادوات الرقابــة عل��ــا وطــرق تقيــيم  التعــرف والوقــوف ع�ــ� ا�خــاطر ال�ــي -

 وقياس هذه ا�خاطر وا�حد م��ا والعمل ع�� تطو�ر هذه الادوات. 

 تقييم مدى كفاءة انظمة الرقابة �� البنك للتاكد من قيام جميع دوائر البنك بتطبيقها �ش�ل تام.  -

ائرة ا�خاطر واتخاذ الاجـراءات اللازمـة ل�حـد مـن ا�خـاطر ال�ـي يمكـن ان يتعـرض لهـا مراجعة �افة التقار�ر الصادرة عن د -

 البنك ورفع التوصيات �شا��ا ا�� مجلس ادارة البنك. 

 الوقوف ع�� مدى رفع درجة و�� الموظف�ن ب�افة انواع ا�خاطر ال�ي يتعرض لها البنك.  -

 ة إطار إدارة ا�خاطر �� البنك. مراجعو  اية مهام اخرى تتعلق بادارة ا�خاطر �� البنك -

 مراجعة إس��اتيجية إدارة ا�خاطر لدي البنك قبل اعتمادها من ا�جلس.  -

 مواكبة التطورات ال�ي تؤثر ع�� إدارة ا�خاطر بالبنك، ورفع تقار�ر دور�ة ع��ا إ�� ا�جلس.  -

ومســــتوى ا�خــــاطر المقبولــــة ال�ــــي وافــــق عل��ــــا التحقــــق مــــن عــــدم وجــــود تفــــاوت بــــ�ن ا�خــــاطر الفعليــــة ال�ــــي يأخــــذها البنــــك  -

 ا�جلس. 

��يئـــة الظـــروف المناســـبة ال�ـــي تضـــمن التعـــرف ع�ـــ� ا�خـــاطر ذات الأثـــر ا�جـــوهري، وأي أ�شـــطة يقـــوم ��ـــا البنـــك يمكـــن أن  -

 �عرضھ �خاطر أك�� من مستوى ا�خاطر المقبولة، ورفع تقار�ر بذلك إ�� ا�جلس ومتا�عة معا�ج��ا. 

 وتقييم مختلف أنواع ا�خاطر ال�ي قد يتعرض لها البنك. متا�عة  -
  



 

 

 

 النوا�� المتعلقة بالامتثال:  ) ب 

مراجعــة الملاحظــات الــواردة �ــ� تقــار�ر دائــرة مراقبــة الامتثــال وتقــار�ر البنــك المركــزي والمــدقق ا�خــار�� �شــان مراقبــة  -

 ع صلاحيات �جنة التدقيق. الامتثال �� البنك ومتا�عة الاجراءات المتخذة �شا��ا و�ما لايتعارض م

التوصــــية �جلــــس الادارة باعتمــــاد سياســــة الامتثــــال وسياســــة م�افحــــة غســــل الامــــوال وسياســــة اعــــرف عميلــــك وايــــة  -

 �عديلات تتم عل��ا وأية سياسة أخرى ناظمة لأعمال وظيفة الإمتثال لدى البنك. 

الصـادرة عــن دائــرة مراقبـة الامتثــال حــول الاطـلاع ع�ــ� تقــار�ر المراجعـة الدور�ــة(ر�ع ســنو�ة، نصـف ســنو�ة، ســنو�ة)  -

 امتثال �افة سياسات واجراءات و�رامج عمل البنك للقوان�ن والتعليمات الرسمية ذات العلاقة �عمل البنك. 

 الاطلاع ع�� ا�خطة السنو�ة و�رنامج العمل السنوي لدائرة مراقبة الامتثال والتاكد من الال��ام بتطبيقها.  -

 ت المشبوهة ال�ي يتم اعلام وحدة م�افحة غسل الاموال وتمو�ل الارهاب ع��ا. استلام تقار�ر بالعمليا -

الاطـــلاع ع�ـــ� الاجـــراءات والتـــداب�� الت�ـــحيحية و/أو التأديبيـــة ال�ـــي يـــتم اتخاذهـــا مـــن قبـــل الادارة التنفيذيـــة �ـــ� حـــال  -

ك لعقو�ـات قانونيـة او اكتشاف اية مخالفات ناجمة عن عدم الامتثال وخاصـة �ـ� حالـة ا�خالفـات ال�ـي �عـرض البنـ

 خسائر مالية او تؤثر ع�� سمعة البنك. 

 اية مهام اخرى تتعلق بالامتثال �� البنك.  -

و�عمــل ال�جنــة تحــت إشــراف مجلــس الإدارة وترفــع إليــھ تقار�رهــا وتوصــيا��ا بنتــائج ممارســ��ا لمهامهــا و تجتمــع ال�جنــة  -

ت ا�حاجة إ�� ذلك أو بناء ع�� قرار مجلس إدارة البنك بصورة دور�ة بدعوة من رئيسها مرت�ن ع�� الأقل أو �لما دع

أو بنــاء ع�ــ� طلــب مــن أعضــا��ا الآخــر�ن، وتــدون محاضــر هــذه الإجتماعــات �شــ�ل أصــو��، و��ــون اجتماعهــا قانونيــا 

 بحضور عضو�ن ع�� الأقل، وتتخذ توصيا��ا بالأغلبية. 
 

: �جنة التسهيلات : 
ً
 خامسا

، بحيــث لا يقــل عــدد أعضــا��ا عــن خمسـة أعضــاء و�جــوز أن ي�ــون أحــد أعضــا��ا مجلـس الادارةتـم �شــكيل ال�جنــة بقــرار مــن 

، ع�ــ� أن لا ي�ــون عضــوا �ــ� �جنــة التــدقيق كمــا يمكــن أن �شــارك أعضــاء مــن الإدارة التنفيذيــة العليــا �ــ� إجتماعا��ــا 
ً
مســتقلا

ــ�  ــي تتجــــاوز صـــلاحية أع�ــــ� �جنــــة �ـ ــر �ــــ� التســــهيلات ال�ـ ��ـــون النصــــاب القــــانو�ي و الإدارة التنفيذيــــة لعـــرض توصــــيا��م، والنظـ

لإجتماعات ال�جنة بحضور أر�عة أعضاء ع�� الأقل وتتخـذ قرارا��ـا بأغلبيـة عـدد الأعضـاء �غـض النظـر عـن عـدد ا�حاضـر�ن 

 و�ـ� حـال �عـذر ا�حضـور ال�خ�ـ�ي فـيمكن للعضـو 
ً
م��م، و�تم حضور الاجتماعات والتصو�ت ع�ـ� قـرارات ال�جنـة �خصـيا

نظره من خلال الفيديو أو الهاتف ولھ ا�حق �� التصو�ت والتوقيع ع�� محضر الإجتماع ع�� أن يتم توثيق ذلك  إبداء وجهة

 لهـــــذه ال�جنـــــة،
ً
و�ع�ـــــى ال�جنـــــة �عمليـــــات مـــــنح التســـــهيلات والإســـــتثمارات  حســـــب الأصـــــول ويعـــــد هـــــذا الإجـــــراء اســـــتثناءً خاصـــــا

 �جــــدول الصــــلاحيات الــــذي يــــتم و�ــــتم تحديــــد صــــلاحيات ال�جنــــة �ــــ� مجــــاالإســــ��اتيجية للبنــــك، 
ً
ل الائتمــــان والاســــتثمار وفقــــا

 اعتماده من قبل مجلس الادارة، هذا وتت�خص مهام وصلاحيات ال�جنة فيما ي��: 

 إتخاذ القرار المناسب بخصوص التسهيلات ال�ي تم التوصية بالموافقة عل��ا من قبل �جنة الإدارة التنفيذية.  -

ــ - ــا للصــــلاحيات المناطــ ة ��ــــذه ال�جنــــة والمتعلقــــة بمــــنح أو �عــــديل أو تجديــــد أو هي�لــــة التســـــهيلات تحديــــد حــــدود عليــ

 الإئتمانية و�حيث ي�ون هناك صلاحيات وا�حة �جلس الإدارة با�خصوص. 

 رفع تفاصيل التسهيلات ال�ي تم الموافقة عل��ا من قبل ال�جنة ا�� ا�جلس �ش�ل دوري. - -



 

 

نظـــام الصـــلاحيات، ووفقـــا للشـــروط والاســـس الســـليمة والتسلســـل الإســـتثنائية وضـــمن  إتخـــاذ القـــرار �ـــ� ا�حـــالات -

 الإداري. 

للمجلس تفو�ض �عض أو جميع صلاحيات �جنة التسـهيلات �ـ� �عـديل شـروط أو هي�لـة التسـهيلات ل�جنـة الادارة  -

 التنفيذية العليا مع ضرورة إطلاع �جنة التسهيلات ع�� ما تم إتخاذه من قرارات ضمن هذه الصلاحيات. 

 لهي�ــل الصــلاحيات �ــ� البنــك، وميثــاق ال�جنــة المعتمــد مــن قبــل المعــاملات ع�ــ� قــةالمواف -
ً
مجلــس  الإئتمانيــة ووفقــا

 الادارة . 

: �جنة التخطيط الاس��اتي��: 
ً
 سادسا

 و�جب لها رئيسا احدهم ي�ون  الإدارة مجلس من الإدارة، و�حيث تتألف من أر�عة أعضاء مجلس من بقرار ال�جنة �شكيل تم

 يـتم مقـرر  لهـا ي�ـون  والاسـواق، كمـا المصـر�� ا�جـال �ـ� وا�خ�ـ�ة والادار�ـة الماليـة بـالامور  والمعرفـة بالمقـدرة الاعضـاء يتمتـع ان

 من ثلاثة بأك��ية قرارا��ا وتوصيا��ا وتتخذ لذلك، ا�حاجة دعت و�لما دور�ة بصفة ال�جنة وتجتمع .الإدارة مجلس من �عيينھ

 تقـل أن يجـوز  ولا �جلـس الإدارة، بـأول  أولا وتوصـيا��ا تقار�رهـا وتقـدم ال�جنـة بيـ��م رئـيس ي�ـون  أن الأقـل وع�ـ� الأعضـاء

 -:ي�� بما ال�جنة مهام وتت�خص سنو�ا، هذا اجتماع�ن عن اجتماعا��ا

الاقتصـادية  الظـروف ضـوء �ـ� البنـك �ـ� المناسـبة الإسـ��اتيجية التوجهـات �شـان بمق��حا��ـا الإدارة �جلـس التوصـية  -

 .بتطوراتھ ا�حيطة والعوامل المصر�� التنافس وظروف الاستثمار ومناخ

 والإجـراءات ا�خطـط بوضـع ليقـوم الإدارة �جلـس الإسـ��اتيجية والقـرارات وا�خطـط بالتوجهـات العـام المـدير إبـلاغ  -

 السـنو�ة العمـل خطـط عـدادإ �ـ� الإسـ��اتيجية التوجهـات تلـك و�عتمـد البنـك �ـ� ا�ختلفـة العمـل التنفيذيـة لمراكـز

 .والم��انيات

 .�جلس الإدارة �شأ��ا اللازمة التوصيات و��يئة لمناقش��ا العمل اس��اتيجيات  بخصوص العام المدير اق��احات مراجعة  -

 .الادارة مجلس ع�� لعرضها تمهيدا ف��ا والبت للبنك السنو�ة التقدير�ة الم��انيات مناقشة  -

 وتقيـيم التقدير�ـة بالأهـداف الفعليـة الانجـازات بمقارنـة التقدير�ـة والم��انيـات السـنو�ة العمـل خطـط أداء مراجعـة  -

 .المرسومة الأهداف عن أسباب الانحراف

 مواعيد تحديد المناسب ومن .مناسبا  ال�جنة تراه من ا��  اضافة ال�جنة اجتماعات �حضور  العام المدير يد��  -

 مقرر  خلال من المواعيد بتلك العام المدير إخطار يتم أن ع�� ذلك يطلب ح�ن أو رئيسها مع بالتنسيق اجتماعات ال�جنة

 .ال�جنة

  ال�جنة مقرر  ي�ون   -
ً
تنفيذ   ومتا�عة الاجتماعات محاضر و�عداد أعمالها وجداول  لاجتماعها الدعوات إعداد عن مسؤولا

 .عل��ا  الإدارة مجلس  موافقات حسب توصيا��ا

 الإدارة  مجلس لها يو�لها أخرى  مهام أية  -
 

: �جنة �سو�ات المديونيات والعقارات: 
ً
 سا�عا

تم �شكيل �جنة العقارات من أر�عة أعضاء من مجلس الإدارة ويع�ن ا�جلس رئيسها من ب�ن الأعضاء الأر�عة، وتجتمع ال�جنة 

وصيا��ا بأغلبية عضو�ن ع�� الأقل ع��  بصورة دور�ة ع�� أن لا يقل عدد اجتماعا��ا عن اجتماع�ن سنو�ا، وتتخذ قرارا��ا وت 



 

 

أن ي�ون رئيس ال�جنة بي��ما، وتقدم ال�جنة تقار�رها وتوصيا��ا �جلس الإدارة أولا بأول وح�ن ا�حاجة، هذا وتت�خص مهام 

 ال�جنة فيما ي��: 

ا� - تخفيض  ��دف  البنك  من  المستملكة  العقارات  من  بالتخلص  المتعلقة  التنفيذية  وا�خطط  السياسة  حفظة  وضع 

سيولة  تجميد  وعدم  المال  كفاية رأس  معدل  ولرفع  جهة  من  الرأسمالية،  للأر�اح  تحقيقا  ممكن  حد  أد�ى  إ��  العقار�ة 

 البنك، من جهة أخرى. 

أية   - لتقدير  التنفيذية  الإدارة  مع  المزادات  هذه   �� البنك  دخول  للبنك عند  المرهونة  للعقارات  المزادات  سقوف  تحديد 

 اعتبارات حجم القرض المتعلق بالرهن ومخصصاتھ وفوائده المعلقة. محددات تفرضها  

متا�عة تقديرات قيم جميع العقارات المملوكة من البنك والتأكد من تحدي��ا �ل سنت�ن ع�� الأقل مع مراعاة متطلبات   -

 البنك المركزي ومدققي ا�حسابات ��ذا الشأن. 

بيع   - الفرعية بخصوص  العقار�ة  ال�جنة  توصيات  المناسب حول عروض  دراسة  القرار  واتخاذ  استدخالها  او  العقارات 

 الشراء لأي من هذه العقارات مع مراعاة تقديرات السوق واعتبارات البنك. 

 دراسة التوصيات المقدمة من الإدارة التنفيذية من خلال تجار��ا العملية واتخاذ القرارات اللازمة �شأ��ا.  -

ال - لرهونات  الشهري  الكشف  ع��  الدخول  الاطلاع  وكشف  التقدير�ة  وقيم��ا  البنك  لصا�ح  المرهونة  ا�جديدة  عقارات 

 بالمزادات. 

 أية مهام أخرى �سندها إل��ا مجلس الإدارة وتتعلق باختصاصها.  -

 

: �جنة حاكمية تكنولوجيا المعلومات : 
ً
 ثامنا

وتجتمع ال�جنة �ش�ل ر�ع سنوي ع�� الأقل،  �جنة حاكمية تكنولوجيا المعلومات من أر�عة أعضاء من مجلس الإدارة،    تش�لت

 و�تم رفع تقار�ر دور�ة للمجلس، بالاضافة ا�� مهام ال�جنة الواردة �� دليل حاكمية تكنولوجيا المعلومات المرفق. 

ي�ون التصو�ت بالأغلبية لقرارات ا�جلس والقرارات الصادرة عن ال�جان المنبثقة عنھ، و�� حال �ساوي الاصوات ي�ون  

 صوت الرئيس هو المرجح، وتتمتع ال�جان بالصلاحيات التالية: 

طلـــب اي بيانـــات او معلومـــات مـــن مـــوظفي البنـــك الـــذين يتوجـــب علـــ��م التعـــاون لتـــوف�� هـــذه المعلومـــات �شـــ�ل �امـــل  •

 ودقيق .

 طلب المشورة القانونية او المالية او الادار�ة او الفنية من اي مستشار خار��. •

 �� البنك ل�حصول ع�� اي ايضاحات ضرور�ة .طلب حضور اي موظف ��  •

  



 

 

 

 

 

: �عارض المصا�ح �� مجلس الإدارة :
ً
 أولا

يحرص البنك ع�� أن لا ي�ون لعضو مجلس الإدارة أي مص�حة مباشرة أو غ�� مباشرة �� الأعمال والعقود ال�ي تتم  

 ع�ـــ� موافقـــة الهيئـــة العامـــة يجـــدد �ـــل ســـنة و�ســـتث�ى مـــن ذلـــك �حســـاب البنـــك 
ً
و�ذا دعـــت الضـــرورة لـــذلك ي�ـــون الأمـــر موقوفـــا

الأعمال ال�ي تـتم بطر�ـق المناقصـات العامـة إذا �اـن عضـو مجلـس الإدارة صـاحب العـرض الأفضـل و�الشـ�ل الـذي لا يتعـارض 

جلس بما لھ من مص�حة �خصية �ـ� الأعمـال والعقـود ال�ـي مع قانون الشر�ات. كما يحرص عضو مجلس الإدارة ع�� تبليغ ا�

تــتم �حســاب البنــك و�ثبــت هــذا التبليــغ �ــ� محضــر الاجتمــاع،ع�� أن لا يقــوم العضــو ذي المصــ�حة الاشــ��اك �ــ� التصــو�ت ع�ــ� 

د ال�ــي ي�ــون القــرار الــذي يصــدر �ــ� هــذا الشــأن، و�بلــغ رئــيس مجلــس الإدارة الهيئــة العامــة عنــد ا�عقادهــا عــن الأعمــال والعقــو 

لأحــد أعضـــاء مجلـــس الإدارة مصــ�حة �خصـــية ف��ـــا، و�رفــق ��ـــذا التبليـــغ تقر�ــر خـــاص مـــن ا�حاســب القـــانو�ي ، كمـــا و�حـــرص 

 عضو  مجلس الإدارة أن لا �ش��ك �� أي عمل من شانھ منافسة البنك، و تجنب �عارض المصا�ح من خلال ما ي�� : 

 . وجود سياسة و�جراءات لمعا�جة �عارض المصا�ح ●

 بالإعتبـــــــار   ●
ً
وجــــــود سياســـــــات واجـــــــراءات للتعـــــــاملات مـــــــع ذوي العلاقـــــــة بحيــــــث �شـــــــمل �عر�ـــــــف هـــــــذه الأطـــــــراف أخـــــــذا

 التشريعات وشروط التعاملات و�جراءات الموافقة وآلية مراقبة هذه التعاملات. 

ات المعتمــدة، قيـام الــدوائر الرقابيــة �ــ� البنــك بالتأكـد مــن أن عمليــات ذوي العلاقــة قــد تمـت وفــق السياســة والأجــراء ●

 وتقوم �جنة التدقيق القيام بمراجعة جميع �عاملات ذوي العلاقة ومراقب��ا واطلاع ا�جلس ع�� هذه التعاملات. 

 قيام ا�جلس بالتأكد من أن الإدارة التنفيذية العليا تنفذ السياسات والأجراءات المعتمدة.  ●

 تلف الإدارات، تمنع الإستغلال للمنفعة ال�خصية. قيام ا�جلس باعتماد ضوابط �حركة انتقال المعلومات ب�ن مخ ●

 قيام ا�جلس بالتأكد من أن الإدارة التنفيذية تتمتع بن�اهة عالية �� ممارسة أعمالها وتتجنب �عارض المصا�ح.  ●

 

: الإفصاح والشفافية :
ً
 ثانيا

 المصا�ح . يقوم ا�جلس بالتأكد من �شر المعلومات المالية وغ�� المالية ال�ي ��م أ�حاب  •

يتضــمن التقر�ــر الســنوي للبنــك نصــا يفيــد أن ا�جلــس مســؤول عــن دقــة وكفايــة البيانــات الماليــة للبنــك والمعلومــات  •

 الواردة �� ذلك التقر�ر، وعن كفاية أنظمة الضبط والرقابة الداخلية. 

) ومعـــاي�� ا�حاســـبة IFRS�� (يتأكـــد ا�جلـــس مـــن ال�ـــ�ام البنـــك بالإفصـــاحات ال�ـــي حـــدد��ا المعـــاي�� الدوليـــة للإبـــلاغ المـــا •

) و�عليمــات البنــك المركــزي والتشــريعات الأخــرى ذات العلاقــة وأن يتأكــد مــن أن الإدارة التنفيذيــة ع�ــ� IASالدوليــة (

 علم بالتغي��ات ال�ي تطرأ ع�� المعاي�� الدولية للإبلاغ الما�� . 

) أو اك�ـ� ٪١سـاه�ي البنـك الـذين يمل�ـون �سـبة (يقوم البنك ب��و�د البنك المركزي �عدد الأسهم المرهونـة مـن قبـل م •

 من رأسمال البنك، وا�جهة المر��ن لها هذه الاسهم. 

السادس: تعارض المصالح والإفصاح والشفافیةالباب   



 

 

يقوم ا�جلس بالتأكد من تضم�ن التقر�ر السنوي للبنك وتقار�ره الر�عية، افصاحات تتيح للمساهم�ن ا�حـالي�ن أو  •

 ا�حتمل�ن الاطلاع ع�� نتائج العمليات والوضع الما�� للبنك . 

 يقو  •
ً
م البنك قبل �عي�ن أي عضو �� الإدارة التنفيذية العليا با�حصول من المر�ح للتعي�ن ع�� س��تھ الذاتيـة مرفقـا

��ــــا الوثــــائق والشــــهادات العلميــــة وشــــهادات ا�خ�ــــ�ة وشــــهادات حســــن الســــ��ة والســــلوك وغ��هــــا مــــن الوثــــائق المعــــززة 

ت ا�حاكميـة، و�قـوم البنـك ب��و�ـد البنـك المركـزي بن�ـخة اللازمة، والطلب من المر�ـح توقيـع الإقـرار المرفـق بتعليمـا

 بھ الس��ة الذاتية للعضو. 
ً
 عن الإقرار مرفقا

 يقوم مجلس الإدارة بالتأكد من أن التقر�ر السنوي يتضمن ما ي�� كحد أد�ى :  •

 م�خصا للهي�ل التنظي�ي .  -

 لتلك ال�جان. م�خصا لمهام ومسؤوليات �جان ا�جلس، وأي صلاحيات قام ا�جلس بتفو�ضها  -

المعلومات ال�ي ��م أ�حاب المصا�ح المبينة �� دليل ا�حاكمية المؤسسية للبنك ومدى ال��امھ بتطبيق ما جاء  -

 �� الدليل . 

معلومات عن �ل عضو مـن أعضـاء ا�جلـس مـن حيـث مؤهلاتـھ وخ��اتـھ ومقـدار مسـاهمتھ �ـ� رأسـمال البنـك  -

ــ� �جــــان  ــا إذا �ــاــن مســــتقلا أم لا وعضــــو�تھ �ـ ــھ واي عضــــو�ات �شــــغلها �ــــ� مجــــالس وفيمـ ا�جلــــس وتــــار�خ �عيينـ

ــا مـــن البنـــك وذلـــك عـــن الســـنة المنصـــرمة،  إدارات شـــر�ات أخـــرى، والم�افـــآت ب�افـــة أشـــ�الها ال�ـــي حصـــل عل��ـ

وكــــذلك القــــروض الممنوحــــة لــــھ مــــن البنــــك، وأي عمليــــات أخــــرى تمــــت بــــ�ن البنــــك والعضــــو أو الأطــــراف ذوي 

 العلاقة بھ . 

 ا�خاطر �شمل هي�لها وطبيعة عمليا��ا والتطورات ال�ي طرأت عل��ا. معلومات عن دائرة  -

 عدد مرات إجتماع مجلس الإدارة و�جانھ وعدد مرات حضور �ل عضو �� هذه الإجتماعات.  -

 أسماء �ل من أعضاء مجلس الإدارة المستقل�ن والإدارة التنفيذية العليا خلال العام .  -

البنــك، مــع الإفصــاح عــن �افــة أشــ�ال م�افــآت أعضــاء ا�جلــس �ــل م�خصــا عــن سياســة مــنح الم�آفــات لــدى  -

ع�ـــ� حـــده، والم�افـــآت ب�افـــة أشـــ�الها ال�ـــي منحـــت لـــلإدارة التنفيذيـــة العليـــا �ـــل ع�ـــ� حـــده، وذلـــك عـــن الســـنة 

 المنصرمة. 

) أو اك�ــــــ� مـــــن رأســــــمال البنــــــك، مــــــع تحديــــــد المســــــتفيد ال��ــــــائي ٪١أســـــماء المســــــاهم�ن الــــــذين يمل�ــــــون �ســــــبة ( -

)Ultimate Beneficial Owners لهذه المساهمات أو اي جزء م��ا، وتوضيح إن �ان أي من هذه المسـاهمات (

 مرهونة �ليا أو جزئيا . 

إقرارات من �افة أعضاء ا�جلس بأن العضو لم يحصل ع�� أية منـافع مـن خـلال �ـ� البنـك ولـم يف�ـح ع��ـا،  -

ــيا أو لأي مـــن ذوي العلاقـــة بـــھ، وذلـــك عـــن ســـواء �انـــت تلـــك المنـــافع ماديـــة أم عينيـــة، وســـواء �انـــت لـــھ  �خصـ

 السنة المنصرمة . 

ــو�ة مجلــــس الإدارة إذا وجــــد أنــــھ لا يحقــــق الشــــروط  - للبنـــك المركــــزي الإع�ــــ�اض ع�ــــ� ترشــــيح أي �ــــخص لعضـ

 والواردة �� �عليمات البنك المركزي الأرد�ي و�ل��م البنك بما ي��: 

ار ا�خاص بھ وع�� أن يحفظ لدى البنك ��خة و��خة منھ إ�ـ� ع�� �ل من �شغل رئاسة أو عضو�ة ا�جلس توقيع الإقر  -

 بھ الس��ة الذاتية للعضو. 
ً
 البنك المركزي مرفقا

 ع�� الأقل من موعــد عقــد هــذه توجيھ دعوة للبنك المركزي �حضور إجتماعات الهيئة العامة، وذلك  -
ً
قبل خمسة عشر يوما

 ليصار ا�� �سمية من يمثلة .   الاجتماعات

علام البنـك المركـزي قبـل ثلاثـ�ن يومـا ع�ـ� الاقـل مـن تـار�خ إجتمـاع الهيئـة العامـة عـن رغبتـھ ب��شـيح المـدقق يقـوم البنـك بـإ -

 ا�خار�� لإنتخابھ (أو إعادة إنتخابھ) من قبل الهيئة العامة . 



 

 

العليــا وفـــق تزو�ــد البنــك المركـــزي بالمعلومــات المتعلقـــة بأعضــاء ا�جلـــس وال�جــان المنبثقـــة عنــھ وأعضـــاء إدارتــھ التنفيذيـــة  -

 النماذج المعتمدة �ش�ل نصف سنوي وكذلك عند حدوث أي �عديل. 

تزو�ــــــد البنــــــك المركــــــزي بالمعلومــــــات المتعلقــــــة بأعضــــــاء مجــــــالس الإدارات أو هيئــــــات المــــــدير�ن والإدارات التنفيذيــــــة العليــــــا  -

ية �ش�ل نصف سنوي، وعند لشر�اتھ التا�عة داخل المملكة وخارجها، وفق النماذج المرفقة بتعليمات ا�حاكمية المؤسس

 حدوث أي �عديل . 

تزو�د البنك المركزي بمحاضر إجتماعات الهيئة العامة وذلك خلال مدة لا تتجاوز خمسة ايام من تار�خ مصادقة مراقب  -

 عام الشر�ات أو من يمثلھ ع�� محضر الإجتماع . 

وذلــك لإجــراء مقابلــة �خصــية معــھ قبــل التعيــ�ن،  للبنك المركزي إستدعاء أي �خص مر�ح لمنصب �� الادارة التنفيذية العليا -

 كما للبنك المركزي �� ا�حالات ال�ي يراها ضرور�ة استدعاء أي مر�ح كعضو �� مجلس الإدارة لإجراء مقابلة معھ .

 للبنك المركزي �عي�ن جهة خارجية لتقييم حاكمية أي بنك، وذلك ع�� نفقة البنك. -

�جنة التدقيق أو مــدير دائــرة التــدقيق الــداخ�� للبنــك أو مــدير الإمتثــال لبحــث أي أمــور للبنك المركزي �� اي وقت دعوة اعضاء  -

 تتعلق �عملهم .

 للبنك المركزي أن يحدد عدد أع�� من الأعضاء المستقل�ن �� �شكيلة ا�جلس عندما يرى ذلك ضرور�ا . -

ــ� الـــرغم - ــار أي عضـــو غ�ـــ� مســـتقل وذلـــك وفـــق معطيـــات معينـــھ، ع�ـ مـــن إنطبـــاق �افـــة الشـــروط الـــواردة �ـــ�  للبنـــك المركـــزي إعتبـ

ــاء  ٢٥/٩/٢٠١٦) تـــار�خ ٦٣/٢٠١٦/د) مـــن �عليمـــات ا�حاكميـــة المؤسســـية رقـــم(٦المـــادة ( ــة �ـــ� البـــاب الثالث(ملاءمـــة أعضـ والمبينـ

 مجلس الإدارة والمؤهلات الواجبة وتقييمهم) من دليل ا�حاكمية المؤسسية.

فلســطينية وا�جهــات الرقابيــة �ــ� فلســط�ن �شــان ا�حاكميــة المؤسســية، و�ــ� يــتم مراعــاة التعليمــات الصــادرة عــن ســلطة النقــد ال  -

 حال وجود أي �عارض يتم أخذ موافقة البنك المركزي الارد�ي المسبقة لمعا�جتھ.   

يتم مراعاة قانون الشــر�ات و�افــة القــوان�ن والتشــريعات والتعليمــات ذات العلاقــة والصــادرة عــن ا�جهــات الرقابيــة الأخــرى و�مــا  -

 يتعارض مع نصوص �عليمات ا�حاكمية المؤسسية.  لا

تحدد مهام مقرري ال�جــان المنبثقــة عــن مجلــس الإدارة بحيــث �شــمل حضــور جميــع اجتماعــات ال�جــان، وتــدو�ن �افــة المــداولات  -

ــاء بخصـــــوص الإجتماعـــــات والتأكـــــد مـــــن توقيـــــع  والاق��احـــــات والاع��اضـــــات والتحفظـــــات والتنســـــيق مـــــع رئـــــيس ال�جنـــــة والأعضـــ

ــاء ال�جنـــة ع�ـــ� محاضـــر الاجتماعـــات والقـــرارات وحفـــظ �ـــجلات ووثـــائق اجتماعـــات ال�جنـــة والتحضـــ�� للاجتماعـــات، ولا  أعضـ

 يوجد لمقرر ال�جنة أي صلاحية بالتصو�ت.

ــة  - ــ� �عليمـــات ا�حاكميـــة المؤسســـية (�جنـ ــان الـــواردة �ـ ــ� مـــن �جنـــة مـــن ال�جـ  لأك�ـ
ً
ــ� ا�جلـــس أن ي�ـــون رئيســـا يحظـــر ع�ـــ� أي عضـــو �ـ

 ا�حاكمية الم 
ً
ؤسسية/ �جنــة التــدقيق/ �جنــة ال��شــيحات والم�افــأت/ �جنــة ا�خــاطر والإمتثــال)، كمــا يحظــر عليــھ أن ي�ــون رئيســا

 لأك�� من �جنت�ن من �افة ال�جان المنبثقة عن ا�جلس.

 

 

 

  



 

 

 

 

 

للبنك و�تم توقيعھ من رئيس مجلس الادارة بحيث يتضمن �ش�ل  يقوم البنك باعداد تقر�ر ا�حوكمة وتضمينھ للتقر�ر السنوي 

 رئي��ي ما ي��: 

 المعلومات والتفاصيل المتعلقة بتطبيق اح�ام هذه التعليمات وقواعد حوكمة الشر�ات �� البنك. -

يــــــذي اســـــماء اعضـــــاء مجلـــــس الادارة ا�حـــــالي�ن والمســــــتقيل�ن خـــــلال الســـــنة وتحديـــــد فيمـــــا اذا �ــــاــن العضـــــو تنفيـــــذي او غ�ـــــ� تنف -

 ومستقل او غ�� مستقل .

 اسماء ممث�� اعضاء مجلس الادارة  الاعتبار��ن وتحديد فيما اذا �ان الممثل تنفيذي او غ�� تنفيذي ومستقل او غ�� مستقل . -

 المناصب التنفيذية �� البنك واسماء الا�خاص الذين �شغلو��ا. -

 الادارة �� الشر�ات المساهمة العامة ان وجدت.جميع عضو�ات مجلس الادارة ال�ي �شغلها عضو مجلس   -

 اسماء ال�جان المنبثقة عن مجلس الادارة. -

 اسم رئيس واعضاء �جنة التدقيق ونبذة عن مؤهلا��م وخ��ا��م المتعلقة بالامور المالية او ا�حاسبية . -

 لإمتثال.اسم رئيس واعضاء �ل من �جنة ال��شيحات والم�افات و�جنة ا�حوكمة و�جنة ا�خاطر وا -

 عدد اجتماعات �ل ال�جان خلال السنة مع بيان الاعضاء ا�حاضر�ن. -

 عدد اجتماعات �جنة التدقيق مع مدقق ا�حسابات ا�خار�� خلال السنة. -

 عدد اجتماعات مجلس الادارة خلال السنة مع بيان الاعضاء ا�حاضر��ن. -

 

 

 

 

 

 

 

السا�ع: القواعد العامةالباب   



 

 

 
 

 

 

 

 

 

  المعلومات والتكنولوجيا المصاحبة لها   �دارة و حاكمية 

 

 

 

 

 

 

 

 المــــــــــقدمـــــــــــــــــــــــــــة 



 

 

ــة �ـــ� مجـــال إدارة مـــوارد ومشـــاريع   ــاع أفضـــل الممارســـات الدوليـ  مـــن حـــرص البنـــك التجـــاري الارد�ـــي ع�ـــ� ســـلامة أوضـــاعھ واتبـ
ً
ــا إنطلاقـ

�ســي�� أعمالــھ وتحقيــق أهدافــھ الاســ��اتيجية بفاعليــة وكفــاءة عاليــة والــذي وخدمات تكنولوجيا المعلومــات بالشــ�ل الــذي يمكنــھ مــن 

بدوره ينعكس �ش�ل إيجــا�ي ع�ــ� جــودة منتجــات وخــدمات البنــك مــن جهــة وع�ــ� آليــات صــنع القــرار و�دارة ا�خــاطر مــن جهــة آخــرى، 

 بالمعـــاي�� الدوليـــة للم
ً
ــا  لســـلامة ا�جهـــاز المصـــر�� ك�ـــل و�ل��امـ

ً
المصـــرفية الســـليمة، يـــدرك البنـــك أنـــھ يقت�ـــ�ي ارســـات موكـــذلك إح��امـــا

 الإل��ام بأفضل المعاي�� �� مجال المعلومات والتكنولوجيا المصاحبة لها.

�شــــ�ل وقــــد أدرك مجلــــس الإدارة والادارة التنفيذيــــة ا�حاجــــة إ�ــــ� تب�ــــي المنتجــــات الناجحــــھ وال�ــــي �ســــتوجب تطبيــــق تقنيــــة المعلومــــات 

 إ�ــــ� جنــــب مــــع مختلــــف كفــــوء 
ً
ــار ومبــــادئ  وجــــود ممارســــات و�جــــراءات العمــــل لــــدى البنــــك و�الشــــ�ل الــــذي �ســــتد��وفعــــال جنبــــا اطــ

حاكمية و�دارة المعلومات والتكنولوجيا المصاحبة لها، ففصل عمليات ومهام ومسؤوليات ا�جلس �ــ� مجــال ا�حاكميــة عــن تلــك ال�ــي 

صــاحبة لهــا و�تبــاع المرتكــزات والمعــاي�� الســليمة تقــع ضــمن حــدود مســؤولية الإدارة التنفيذيــة بخصــوص المعلومــات والتكنولوجيــا الم 

ــا المعلومــــات بحســــب الممارســــات الدوليــــة الفضــــ�� ــ� رأســــها إطــــار ( �ــــ� إدارة مــــوارد تكنولوجيــ لضــــبط ا�خــــاطر والوصــــول ) COBITوع�ــ

 للـــدخول �ـــ� اســـتثمارات غ�ـــ� مجديـــة  ، لتطلعـــات أ�ـــحاب المصـــا�ح بتطبيـــق قواعـــد ا�حاكميـــة الســـليمة
ً
ــا ومصـــار�ف غ�ـــ� م�ـــ�رة وتجنبـ

 واداؤه . ت��جم ا�� خسائر طائلة وال�ي قد تنال �� �عض الاحيان من سمعة البنك

 

ة بالبنــك التجــاري الأرد�ــي فقــد تــم إعــداد هــذه الــدليل و�رفاقــھ بــدليل حاكميــة المؤسســة والــذي �ع�ــ�  هــذا وللتأكيــد ع�ــ� الهو�ــة ا�خاصــّ

ة بحاكميــــة و�دارة المعلوم ـــ ات والتكنولوجيـــا المصـــاحبة لهـــا مــــن حيـــث مفهومهـــا وأهمي��ـــا ومباد��ـــا الأساســــية عـــن نظـــرة البنـــك ا�خاصـــّ

 و�ش�ل يرا�� التشريعات وأفضل الممارسات الدولية و�ؤكد ع�� إل��ام البنك ب�افة القوان�ن والتشريعات الصادرة با�خصوص .

ط�ن، و�قــوم البنــك  بنشــر دليــل حاكميــة تكنولوجيــا هذا و�سري أح�ام هذا الدليل ع�� فروع البنك التجــاري الأرد�ــي �ــ� الاردن وفلس ــ

المعلومــات ع�ــ� الموقــع الإلك��و�ـــي ا�خــاص �ــ� البنـــك و�ل�ــ�م  بالإفصــاح �ـــ� تقر�ــره الســنوي عـــن الــدليل ومــدى ال��امـــھ بتطبيــق مــا جـــاء 

 فيھ.

 

 

 

 

 

  



 

 

 

 

 

 

: ا�حاكمية :
ً
 أولا

�عت�� إدارة المعلومات والتكنولوجیا المصاحبة لها بأ��ا مجموعة من النشـاطات المسـتمرة ال�ـي تقـع ضـمن مسـؤولیة الإدارة التنفیذیـة  

و�شمل التخطیط �غرض تحقیق الأهداف الاس��اتیجیة بما �شـمل المواءمـة والتنظـیم، و�شـاطات البنـاء والتطـو�ر بمـا �شـمل الشـراء 

ــاطات ال ــذ، و�شـ ــ�ل الـــذي یكفـــل دیمومــــة والتنفیـ ــة �القیـــاس والتقیــــیم، و�الشـ ــاطات المراقبـ ــیل ا�خــــدمات والـــدعم، و�شـ ــغیل وتوصـ تشـ

تحقیــق أهــداف البنــك وتوجهاتــھ الاســ��اتیجیة، و�ــ� ضــوء ذلــك �عــرف حاكمیــة المعلومــات والتكنولوجیــا المصــاحبة لهــا �عمليــة توزیــع 

ات ا�ختلفـــة وأ�ـــحاب المصـــا�ح ��ـــدف �عظـــیم القیمـــة المضـــافة للبنـــك الأدوار والمســـؤولیات وتوصـــیف العلاقـــات بـــ�ن الأطـــراف وا�جهـــ

باتباع الـن�ج الأمثـل الـذي یكفـل الموازنـھ بـ�ن ا�خـاطر والعوائـد المتوقعـة، ومـن خـلال اعتمـاد القواعـد والأسـس والآلیـات اللازمـة لصـنع 

 للتقــدم والتطــور القــرار وتحدیــد التوجهــات الاســ��اتیجیة والأهــداف �ــ� البنــك وآلیــات مراقبــة وفحــص مــ
ً
دى الامتثــال لتحقيقهــا ســعيا

المســتمر، وذلـــك مـــن خـــلال حاكميــة العمليـــات وال�ـــي تـــرتبط بمجموعــة الممارســـات والنشـــاطات المنبثقـــة عــن سیاســـات البنـــك واللازمـــة 

أهـداف رئيسـية  لتحقیق أهداف المعلومـات والتكنولوجیـا المصـاحبة لهـا. وتنقسـم هـذه الاهـداف والمنبثقـة مـن الاهـداف المؤسسـية ا�ـ�

 وأهداف فرعية، واللازمة لتلبية احتیاجات أ�حاب المصا�ح. 

 

 بـــأن المقصـــود بأ�ـــحاب المصـــا�ح أي �ـــخص ذو مصـــ�حة �ـــ� البنـــك �المســـاهم�ن أو المـــوظف�ن أو الـــدائن�ن أو العمـــلاء أو المـــزودين 
ً
علمـــا

 ا�خارجي�ن أو ا�جهات الرقابية ذات العلاقة بنشاط البنك. 

 

: نطاق  
ً
 حاكمية تكنولوجيا المعلومات والأطراف المعنية:ثانيا

�شمل نطاق تطبیق �علیمات حاكمية تكنولوجيا المعلومات �افة عملیات البنك المرتكـزة ع�ـ� تكنولوجیـا المعلومـات بمختلـف الفـروع 

لإيجــاد وتــوف�� البيئــة اللازمـــة والإدارات، و�عت�ــ� جمیــع الأطــراف أ�ــحاب المصــا�ح معنیــة بــالتطبیق، وقـــد قــام البنــك بــإطلاق مشــروع 

 لإطار (
ً
 )، ووجود ادوار ل�ل من : COBITوتحقيق متطلبات �عليمات حاكمية تكنولوجيا المعلومات وفقا

ــام والمســـؤولیات  - ــ� المهـ ــة ع�ـ ــام للمشـــروع والموافقـ ــھ العـ ــات التوجیـ ــ�اء ا�خـــارجی�ن وذلـــك لغايـ ــاء ا�جلـــس وا�خ�ـ الـــرئیس وأعضـ

 التمو�ل اللازم. وتقدیم الدعم والموافقة ع�� 

المدير العام ونوابھ ومساعديھ ومدراء العمليـات لتسـمية الا�ـخاص المناسـب�ن مـن ذوي ا�خ�ـ�ة �عمليـات البنـك لتمثـيلهم �ـ�  -

 المشروع وتوصيف مهامهم ومسؤوليا��م. 

حاكمیة تكنولوجیا المعلومات ونطاقها وأهدافها :الباب الأول  



 

 

زمــة ل�جنــة حاكميــة مـدير و�جــان تكنولوجيــا المعلومــات التوج��يــة ومــدراء المشــاريع وذلــك لغايــات التوجيــھ ورفــع التقــار�ر اللا  -

تكنولوجيــا المعلومــات �جلــس الإدارة ومتا�عــة الــدور المنــاط بمــدراء المشــاريع ومراعــاة تــوفر المــوارد ال�افيــة والإدراك الســليم 

 للأهداف المؤسسية �حاكمية تكنولوجيا المعلومات. 

يـــق وذلـــك �ـــ� الأمـــور التنفيذيـــة كمـــا وتنـــاط بالتـــدقیق الـــداخ�� مهمـــة تقـــديم المشـــورة والمراقبـــة المســـتقلة لإنجـــاح التطب -

كمستشــــار ومراقــــب مســــتقل لتســــهیل وإنجــــاح إتمــــام إطــــار الــــتحكم المؤس�ــــ�ي، وذلــــك مــــن خــــلال الإطــــلاع ع�ــــ� تقــــار�ر 

التــدقیق لتكنولوجیــا المعلومــات و�تخــاذ مــا يلــزم مــن إجــراءات لمعا�جــة الإنحرافــات ومراقبــة مســتوى ا�خــدمات الفنیــة 

 اء��ــا وتحســی��ا �شــ�ل مســتمر مــن خــلال التوصــيات والاق��احــات، وتقــوم �جنــةوالتكنولوجیــة والعمــل ع�ــ� رفــع كف

 سـنوي  بتقر�ـر الأرد�ـي البنـك المركـزي  تزو�ـد أخـرى  مـن جهـة ا�خـار�� والمـدقق جهـة مـن ا�جلـس عـن المنبثقـة التـدقیق

 ا�جلـس وتوصـیات إطـلاع  الإدارة التنفیذیـة رد یتضـمن ع�ـ� التـوا�� ا�خـار�� للتـدقیق آخـر الـداخليو للتـدقیق

 وذلك خلال الر�ع الاول من �ل عام.بخصوصھ، 

وتل��م �ل من إدارات ا�خاطر وأمن المعلومات والامتثال والقانونیة المشاركة �� المشـروع بمـا يمثـل دور تلـك الإدارات  -

 الملائمة. وتطبيق الإطار ومتا�عة المتطلبات والإل��ام بالأهداف والسياسات ومن وجود بيئة الرقابة 

 COBIT Foundation, COBITويعتمد البنك ع�� المتخصص�ن وحملـة الشـهادات الفنیـة والمهنیـة ا�خاصـة بالمعیـار ( -

Assessor, COBIT Implementation, CGEIT(  من داخل البنك ومن خارجھ لتو�� دور المرشد والمقـيم خـلال مراحـل

 ��ام. التطبيق ولنشر المعرفة بالمعیار و�سهیل عملیة الإل

) مــــع الغ�ــــ� لتــــوف�� المــــوارد البشــــر�ة وا�خــــدمات وال�ــــ�امج Outsourcingو�ل�ــــ�م البنــــك عنــــد توقیــــع اتفاقیــــات إســــناد ( -

والبنیـة التحتیـة لتكنولوجیـا المعلومــات ��ـدف �سـی�� عملیـات البنــك بالتأكـد مـن إل�ـ�ام الغ�ــ� بتطبیـق بنـود �علیمــات 

بالقــــــدر الــــــذي یتناســــــب مــــــع أهمیــــــة وطبیعــــــة عملیــــــات البنــــــك  حاكميــــــة تكنولوجيــــــا المعلومــــــات �شــــــ�ل ك�ــــــ� أو جزئــــــي

وا�خدمات وال��امج والبنیة التحتیة المقدمة قبل وأثناء ف��ة التعاقد، ولا �عفى ا�جلس والإدارة التنفیذیة العلیا من 

ــا  �ـــ� هـــذا المســـؤولیة ال��ائیـــة لتحقیـــق متطلبـــات التعلیمـــات مـــدار البحـــث بمـــا �ـــ� ذلـــك متطلبـــات التـــدقیق المشـــار إل��ـ

 الدليل. 

 

 

:
ً
 أهداف حاكمية و�دارة المعلومات والتكنولوجيا المصاحبة لها: ثالثا

للبنــك مــن خــلال الاســتخدام الامثــل لتقنيــة إن الهــدف الأسا�ــ�ي �حاكميــة تكنولوجيــا المعلومــات "هــو إ�شــاء القيمــة المضــافة"  

 مبـادرات والـتخلص مـن الإسـتثمارات ا�حاليـة ف��ـا وز�اد��ـا،المعلومـات والتكنولوجيـا، وا�حفـاظ ع�ـ� القيمـة المقدمـة بوسـاطة 

والـذي �ع�ـي الاسـتخدام الأمثـل للمـوارد مـع ضـبط للبنـك  �افيـة قيمـة مضـافة لا تـؤدي ا�ـ� ا�شـاء ال�ـي المعلومـات تقنيـة وأصـول 

 �ـ� ا وتبن��ـا و�دراجهـاوتملكهـا و�شـغيله المعلومـات تقنيـة بإسـتخدامات المرتبطـة الأعمـال مخـاطر عا�جـةا�خـاطر، بالإضـافة لم

والفعالـة، والتوفيـق �ـ�  والملائمة ال�افية الموارد وتوف�� الاس��اتيجية، ا�خطة لتنفيذ الملائمة القدرات وجود من البنك والتأكد

إتخــاذ القــرارات بــ�ن إهتمامــات أ�ــحاب المصــا�ح نحــو القيمــة المضــافة مــن جهــة ومقارنــة ا�خــاطر مــع العائــد مــن خــلال  عمليــة

 الاستغلال الامثل للموارد من جهة أخرى . 

 



 

 

 

 وعليھ فإن الأهداف ال�ي �س�� البنك للوصول إل��ا من خلال تب�ي اطار حاكمية تكنولوجيا المعلومات ��: 

 

) من خلال تحقیق أهداف المعلومات والتكنولوجیا المصاحبة لها،  Stakeholders needsأ�حاب المصا�ح (تلبیة احتیاجات   . ١

 و�ما یضمن: 

 توف�� معلومات ذات جودة عالیة كمرتكز یدعم آلیات صنع القرار �� البنك.  •

 لهدر. إدارة حصیفة لموارد ومشاریع تكنولوجیا المعلومات، �عظم الاستفادة من تلك الموارد وتقلل ا  •

 توف�� بنیة تحتیة تكنولوجیة متم��ة وداعمھ تمكن البنك من تحقیق أهدافھ.  •

 الإرتقاء �عملیات البنك ا�ختلفة من خلال توظیف منظومة تكنولوجیة كفؤة بمستوى اعتماد متم��.  •

 إدارة حصیفة �خاطر تكنولوجیا المعلومات تكفل ا�حمایة اللازمة لموجودات البنك.  •

تحقیق الامتثال لمتطلبات القوان�ن والتشریعات والتعلیمات بالإضافة للامتثال لاس��اتیجیة وسیاسات وإجراءات  المساعدة ��   •

 العمل الداخلیة، وذلك من خلال �عز�ز أنظمة الضبط والرقابة الداخلية لدى البنك. 

 تحس�ن نظام الضبط والرقابة الداخلية.  •

 من قبل مستخدم��ا بتلبیة احتیاجات العمل بكفاءة وفعالیة. �عظیم مستوى الرضا عن تكنولوجیا المعلومات  •

 إدارة خدمات الأطراف ا�خارجیة المو�ل إل��ا تنفیذ عملیات ومهام وخدمات ومنتجات.  •

 تحقيق الشمولية �� حاكمية و�دارة المعلومات والتكنولوجيا المصاحبة لها ومن خلال توف�� عناصر التمك�ن اللازمة.  . ٢

ممارســـات وقواعــد العمـــل والتنظــیم بحســـب أفضـــل المعــای�� الدولیـــة كنقطــة إنطـــلاق یـــتم الإرت�ــاز والبنـــاء عل��ــا �ـــ� مجـــا�� تب�ــي  . ٣

 حاكمیة وإدارة عملیات ومشاریع وموارد تكنولوجیا المعلومات. 

التنفیذیـــة فصـــل عملیـــات ومهـــام ومســـؤولیات ا�جلـــس �ـــ� مجـــال ا�حاكمیـــة عـــن تلـــك ال�ـــي تقـــع ضـــمن حـــدود مســـؤولیة الإدارة  . ٤

 بخصوص المعلومات والتكنولوجیا المصاحبة لها. 

�عز�ز آلیات الرقابة الذاتیة والرقابة المستقلة وفحص الامتثال �� مجا�� حاكمیة وإدارة المعلومات والتكنولوجیا المصاحبة لها  . ٥

 و�ما �سهم �� تحس�ن وتطو�ر الأداء �ش�ل مستمر. 

 

ا�� عناصــر التمكــ�ن السـتھ المرتبطــھ بنشــاطات تتعلــق بمواضــيع الامــن الســي��ا�ي وادارة ا�خــاطر كمـا و�عت�ــ� أهــداف ا�حاكميــة والإدارة و�ــ

 ) ذات اهمية واولو�ة عليا. Focus Areasوخصوصية وحماية البيانات والامتثال والمراقبھ والتدقيق والتوافق الاس��اتي�� عبارة عن ( 

 

 

 

 



 

 

 

 

 

 

 : مبادىء حاكمية تكنولوجيا المعلومات:
ً
 أولا

�عمل المبادىء الرئيسـة �حاكميـة تكنولوجيـا المعلومـات ع�ـ� تمكـ�ن البنـك مـن بنـاء إطـار عمـل فعـال ل�حاكميـة والإدارة يحسـن 

لإســـتثمارات �ــ� التقنيــات بالشـــ�ل الأمثــل، وفيمــا ي�ــ� المبـــادىء الرئيســة �حاكميــة و�دارة المعلومـــات مــن إســتخدام المعلومــات وا

 لإطار 
ً
 : COBITوالتكنولوجيا المصاحبة لها ووفقا

 

  ) :Meeting Stakeholder Needsتلبية إحتياجات أ�حاب المصا�ح ( .١

ــا�� تحقيـــــق الفوائــــد بالت�لفــــة المث�ـــــ� أن الغــــرض الأسا�ــــ�ي للبنــــك هـــــو إيجــــاد قيمــــة مضـــــافة لأ�ــــحاب  المصــــا�ح و�التــ

 للموارد. 

 

ــة  :)end-to-Covering the Enterprise End(  �غطيــــة المؤسســــة مــــن بــــداي��ا ل��اي��ــــا . ٢ بحيـــث �عمـــل حاكميـ

التكنولوجيــا ع�ــ� خلــق ت�امــل بــ�ن حاكميــة تكنولوجيــا المعلومــات وا�حاكميــة المؤسســية بمــا �غطــي جميــع الوظــائف 

 اخل البنك. والعمليات د
 

 ):Applying Single Integrated Frameworkاطار عمل مت�امل ( . ٣

 �حمايــــة  
ً
ــا  جامعــ

ً
ــارا ــاي�� وأطــــر العمــــل ذات العلاقــــة و�حيــــث يمكنــــھ أن ي�ــــون إطــ ــا�� مــــع المعــ يتما�ــــ�ى ع�ــــ� مســــتوى عــ

 تكنولوجيا المعلومات المؤسسية و�ل ما يتعلق بإدار��ا. 

 

  ):Enabling a Holistic Approachتمك�ن أسلوب شمو�� ( . ٤

 علومات. يتم تطبيق نظام شامل ل�حاكمية المؤسسية و�دارة تقنية الم

 

 

 ):Separating Governance From Managementفصل ا�حاكمية عن الإدارة ( .٥

�ع�ى مجلـس الادارة بتطبيـق ا�حاكميـة المؤسسـية الرشـيدة �ـ� البنـك  والفصـل بـ�ن دور ا�جلـس والادارة التنفيذيـة،  

دارة التنفيذيــــــة الاخــــــرى للقيــــــام وتتمثــــــل مســــــؤولية الادارة التنفيذيــــــة بالمهــــــام المطلو�ــــــة مــــــن المــــــدير العــــــام و�ــــــوادر الا 

بالتخطيط، والبناء، والتشغيل، ومراقبة الأ�شطة ومواءم��ا مع التوجهات الموضوعة من قبـل مجلـس الادارة وذلـك 

 لتحقيق اهداف البنك الإس��اتيجية. 

المتبع لدى البنك المعلومات والتكنولوجیا المصاحبة لهاو�دارة الثاني: إطار حاكمیة الباب   

(COBIT (وعناصر التمكین   



 

 

 : عناصر التمك�ن:
ً
 ثانيا

يــــــتم تحقيــــــق الشــــــمولیة �ــــــ� حاكمیــــــة وإدارة المعلومــــــات والتكنولوجیــــــا المصــــــاحبة لهــــــا مــــــن حیــــــث الأخــــــذ بالاعتبــــــار لــــــیس فقــــــط 

) ت�ون مصاحبة ومكملة �خدمات تكنولوجیا المعلومات تتمثل Enablers ٧التكنولوجیا بحد ذا��ا وإنما توف�� سبعة دعامات (

 بما ي��: 

 

)، وال�ي �عد وسائل ل��جمة السلوكيات المرغو�ة ا�� Principles, Policies and Frameworksالمبادئ والسیاسات وأطر العمل( .١

 ارشادات عملية للإدارة اليومية. 

 )، وال�ي تمثل مجموعة منظمة من الممارسات والأ�شطة لتحقيق أهداف معينة. Processesالعملیات ( .٢

 ). Organizational Structuresالهیا�ل التنظیمیة ( .٣

)، مـن خـلال منظومـة القـیم والأخـلاق والسـلوكیات ا�خاصـة Culture, Ethics and Behaviorالثقافـة والأخلاقيـات والسـلوك ( .٤

 بالبنك. 

)، و�شـــــمل جميـــــع المعلومـــــات ال�ـــــي ينتجهـــــا ويســـــتخدمها البنـــــك، وال�ـــــي �ـــــ� ضـــــرور�ة لتشـــــغيل البنـــــك Informationالمعلومـــــات ( .٥

 وحوكمتھ �ش�ل جيد. 

)، المعنيـة �ــ� تـوف�� المعا�جــة Services, Infrastructure and Applicationsات وال�ـ�امج والبنیــة التحتیـة والتطبيقـات (ا�خـدم .٦

 لتكنولوجيا المعلومات و�سهل تقديم ا�خدمات. 

)، وال�ـــي �عـــد ضـــرور�ة لنجـــاح إكتمـــال جميـــع People, Skills and Competenciesالعنصـــر البشـــري والمهـــارات والكفـــاءات ( .٧

 الأ�شطة و�تخاذ القرارات والإجراءات ال�حيحة. 
 

 ولإنجاح الإطار العام �حاكمية تكنولوجيا المعلومات يل��م البنك بتفعيل الدعامات السبع لتحقيق الشمولية الموجودة. 

 

ــات والأهـــداف الف ــات والعمليـ ــبعة والمرفقـ ــات) السـ ــیل الـــدعامات (الممكنـ ــ� تفاصـ ــد التطبيـــق والـــدخول �ـ ــة و�قـــوم البنـــك عنـ رعيـ

) �ــل ذلــك بمــا ين�ــجم ومعطيــات البنــك �ــ� ســبيل خدمــة أهــداف ومتطلبــات �عليمــات حاكميــة تكنولوجيــا Tailoringبتطويــع (

) والعمل ع�� إيجاد التغي�� المطلوب لتوف�� و��يئة البيئة اللازمة للتطبيق من خلال اتباع أسلوب تحلیل COBITالمعلومات و (

الوضــع ا�حـا�� والمقارنــة مــع متطلبــات �علیمـات والمعیــار لغايــات الإل�ـ�ام بــالتطبيق، و�ل�ــ�م البنــك ) بــ�ن Gap Analysisالفجـوة (

) �شــــ�ل نصــــف ســــنوي للبنــــك المركــــزي الأرد�ــــي، COBITبإرســــال تقر�ــــر الإنجــــاز المتعلــــق بالامتثــــال لتحقیــــق متطلبــــات تطبيــــق (

 فیھ مستوى الإنجاز. 
ً
 مو�حا

 

 

 

 

 

 : عمليات حاكمية تكنولوج
ً
 يا المعلومات:ثالثا



 

 

 ) من نطا�� عمليات رئيسي�ن هما: Cobitيت�ون الاطار العام لتطبيق حاكمية تكنولوجيا المعلومات (

 Evaluateو�مكــــن تقســــيمھ �خمـــــس عمليــــات و�ــــ� �ـــــل عمليــــة يــــتم �عر�ـــــف ممارســــات التقيـــــيم  نطــــاق عمليــــات مجلـــــس الادارة:  . ١

حاكميـة  ) والذي يقـوم بالتأكـد مـن وضـع وصـيانة اطـار عمـلEDM٥والمعروفة باختصار ( Monitorوالمراقبة    Directوالتوجيھ  

، وتحقيــق المنــافع، وادارة ا�خــاطر، والتأكــد مــن الاســتغلال الامثــل للمــوارد، ومــن التعامــل �شــفافية مــع  تكنولوجيــا المعلومــات

 أ�حاب المصا�ح. 

، Build، والبنــاء Planمتماشــية مــع منــاطق مســؤوليات التخطــيط  و�حتــوي ع�ــ� ار�عــة محــاور  نطــاق عمليــة الادارة التنفيذيــة:  . ٢

 بـــ(Monitor، والمراقبــة Operateوالتشــغيل 
ً
)، وتــوفر هــذه ا�حــاور �غطيــة شــاملة لنطــاق حاكميــة PBRM،والمعروفــة اختصــارا

 تكنولوجيا المعلومات، وقد تم اختيار اسماء ا�حاور بما يتما��ى مع دلال��ا الرئيسة و�� : 

 ) المواءمــة والتخطــيط والتنظــيمAPO تقـــوم بــاجراء صــياغة سياســة تكنولوجيـــا المعلومــات، واســ��اتيجية تكنولوجيـــا :(

 المعلومات، ووضع الهيا�ل التنظيمية لدى البنك، والإدارة المالية، و�دارة ا�حافظ الإستثمار�ة. 

  ــاء والاســــــتحواذ والتنفيــــــذ ــينار�وهات الإســــــتخدام،  و�عت�ــــــ� اجــــــراء: (BAI) البنــــ ــاريع، وتقيــــــيم ســــ تحليــــــل الأعمــــــال، وادارة المشــــ

 و�عر�ف المتطلبات و�دار��ا، وال��مجة، وهندسة النظم، و�خراج النظم من ا�خدمة، وادارة القدرات.

 ا�خدمــــة وصــــيان��ا ودعمهــــاDSS) �ادث، إدارة الإتاحــــة (التــــوفر)، و�دارة المشـــــا�ل، و�دارة مكتــــب ا�خدمــــة وا�حـــــو  اجــــراء): و�ـــــ

 و�دارة الأمن، وعمليات تقنية المعلومات، وادارة قاعدة البيانات.  

 المراقبة والتقييم والتقديرMEA)  :(.وتمثل اجراء مراجعة الامتثال (التوافق)، ومراقبة الكفاءة، وتدقيق ادوات الضبط 
 

 ليم �حاكمية تكنولوجيا المعلومات.و�ل��م البنك بالتنفيذ الأمثل للمحاور والعمليات المبينة وذلك لإنجاح التطبيق الس

 

 : مستو�ات النضوج وقدرة الإجراءات:
ً
 را�عا

��دف استخدام مستو�ات النضوج لغايات تحس�ن الاجراءات وتقيــيم نضــوج العمليــات، وتحديــد المســتوى المســ��دف والوقــوف ع�ــ� 

 الانحرافات، وهناك ستة مستو�ات يمكن تصنيف الاجراءات من خلالها، و��:

): وهـــو الا�عـــدام التـــام لأيـــة عمليـــات وا�ـــحة و�التـــا�� لـــم يـــدرك البنـــك ان Incomplete process) الاجـــراء غ�ـــ� المكتمـــل (٠وى (المســـت  -

 هناك مش�لة يجب معا�ج��ا.

): هنــاك أدلــة بــان البنــك ادرك بــان المشــا�ل قائمــة و�جــب معا�ج��ــا رغــم ذلــك لــيس Performed process) الاجــراء منفــذ (١المســتوى ( -

اجراءات قياسية، بل ان هنــاك مقار�ــات مرتبطــة �غــرض معــ�ن يــتم تطبيقهــا ع�ــ� اســاس فــردي او ع�ــ� اســاس �ــل حالــة �عي��ــا،   هناك

 و��ذا فإن توجھ البنك نحو الادارة �ش�ل عام غ�� منظم.

ات مماثلـــة مـــن قبـــل ): تطـــور العمليـــات إ�ـــ� المرحلـــة حيـــث يـــتم اتبـــاع اجـــراءManaged process) الاجـــراء خاضـــع لـــلادارة (٢المســـتوى ( -

مختلـــف الافـــراد الـــذين يقومــــون بـــنفس المهمـــة، ولــــيس هنـــاك تـــدر�ب رســــ�ي او �شـــر للاجـــراءات القياســــية، وت�ـــ�ك المســـؤولية للفــــرد، 

 وهناك درجة عالية من الاعتماد ع�� معرفة الافراد ولهذا السبب فان الاخطاء محتملة.

): تــم توثيــق الاجــراءات وتحديــدها لت�ــون �إــجراءات قياســية، ومــن ثــم �شــرها �ــ� Established process) الاجــراء الرا�ــخ (٣المســتوى ( -

 البنك ع�� التدر�ب، و�نص التوثيق ع�� وجوب اتباع هذه الاجراءات، لكن من غ�� المرجح ان يتم كشف الانحرافات.



 

 

ثــــال للسياســــات وتتخــــذ اجــــراءات حيــــث تبــــدو ) الاجــــراء القابــــل للتنبــــؤ: �عمــــل الادارة ع�ــــ� مراقبــــة وقيــــاس مســــتوى الامت ٤المســــتوى ( -

العمليات لا �عمل �ش�ل فعال، وت�ون الاجراءات خاضــعة للتحســ�ن المســتمر وتقــدم تجر�ــة نا�ــجة للآخــر�ن، كمــا �ســتخدم الأتمتــة 

 والادوات بطر�قة محدودة او مجزأة.

ــائج ) الاجـــــراء ا�حســـــن: �ـــــ� هـــــذا المســـــتوى تـــــم تنقـــــيح الاجـــــراءات لتصـــــل لمســـــتوى ا٥المســـــتوى ( - لممارســـــة الرشـــــيدة، وذلـــــك بنـــــاء ع�ـــــ� نتـــ

التحســ�ن المســتمر و�عــداد نمــاذج النضــوج ع�ــ� المشــاركة مــع المؤسســات الاخــرى وهنــا �ســتخدم تقنيــة تكنولوجيــا المعلومــات بطر�قــة 

 مت�املة لاتمتة تدفق العمل، فتوفر الادوات لتحس�ن ا�جودة والفعالية وتمكن البنك من التكيف �سرعة.

 

) النشـــاطات المتعلقـــة بأهـــداف حاكميـــة تكنولوجيـــا المعلومـــات و�ـــا�� عناصـــر التمكـــ�ن Capability Levelوى نضـــوج (و�تناســـب مســـت 

)Enablers or Components (  الســــتة المرتبطــــة ��ــــا �شــــ�ل طــــردي مــــع درجــــة الأهميــــة والأولو�ــــة بحســــب نتــــائج الدراســــة الكميــــة

) Fully Achieved) (٣لنشـــاطات ذات الأهميـــة والأولو�ـــة عـــن المســـتوى (والنوعيـــة، كمـــا ويســـ�� البنـــك أن لا يقـــل مســـتوى النضـــوج ل 

 للوصول لمستو�ات أع�� من مستوى النضوج المطلوب.(Cobit)بحسب سلم النضوج الوارد �� اطار العمل 
ً
 *، ويس�� البنك دائما

 

 

 

 

 

 

 

 

هــدف ) ع�ـــ� ا��ـــا ذات اهميـــة واولو�ـــة اد�ـــى او  ٣٥اهـــداف بحـــد أق�ـــ�ى مـــن أصـــل  ٩اهـــداف الادارة ( بمـــا لا يز�ـــد عــن ) مـــن أهــداف ا�حاكميـــة والإدارة ضـــمن ٪٢٦* �ســمح باعتبـــار مـــا لايز�ـــد عـــن (

 مهملھ.

 

 

 

  



 

 

 

 

 

 

ا�جهـات المعنيـة �ـ� ا�حاكميـة وكيفيـة إشـراكهم �عمليـة التطبيـق، ومــن تمثـل الأدوار والأ�شـطة والعلاقـات العناصـر ال�ـي تحـدد 

أهـــم المبـــادىء ال�ـــي تقـــوم عل��ـــا حاكميـــة تكنولوجيـــا المعلومـــات �ـــ� فصـــل المهـــام ا�خاصـــة بـــا�جلس عـــن الإدارة التنفيذيـــة و�ـــتم 

ا بــ�ن أ�ـحاب المصــا�ح والإدارة التمي�ـ� بـ�ن دور مجلــس الإدارة وأ�شـطة الإدارة التنفيذيــة مـن خــلال تحديـد كيفيـة التواصــل مـ

 التنفيذية وفيما ي�� المهام والمسؤوليات ل�جهات مدار البحث: 

 مهام ومسؤوليات مجلس الإدارة: . ١

المراقبـــة ع�ـــ� أعمـــال الإدارة التنفيذيـــة العليـــا ��ـــدف التحقـــق مـــن فعاليـــة وكفـــاءة العمليـــات ومصـــداقية التقـــار�ر الماليـــة ومـــدى  -

الامتثــال للقــوان�ن والتشــريعات والتعليمــات النافــذة وتل�ــ�م الإدارة العليــا بتطبيــق المبــادئ الأساســية لأنظمــة الضــبط والرقابــة 

عــن عملیــة "ضــمان إدارة حصــیفة �خــاطر والمســؤول المباشــر لعملیــات التقیــیم والتوجیــھ والرقابــة  الداخليـة و��ــون مجلــس الإدارة

 تكنولوجیا المعلومات"، وعملیة "إدارة ا�خاطر".

رصــــد الموازنـــــات ال�افیــــة وتخصـــــیص الأدوات والمــــوارد اللازمـــــة بمــــا �ـــــ� ذلــــك العنصـــــر البشــــري المؤهـــــل مــــن خـــــلال أقســــام متخصصـــــة  -

لوجیا المعلومات، والتأكــد مــن أن �ــل مــن دائــرة التــدقیق الــداخ�� �ــ� البنــك والمــدقق ا�خــار�� قــادر�ن ع�ــ� مراجعــة بالتدقیق ع�� تكنو 

وتــــدقیق عملیــــات توظیـــــف وإدارة مــــوارد ومشـــــاریع تكنولوجیــــا المعلومـــــات وعملیــــات البنـــــك المرتكــــزة عل��ـــــا ومــــن وجـــــود مراجعــــة فنیـــــة 

لـــة ومعتمــدة دولیــا ��ــذا ا�جـــال، وحاصــل�ن ع�ــ� شـــهادات اعتمــاد مهنیــة ســـار�ة )، مــن خـــلال �ــوادر مهنیــة مؤهIT Auditمتخصصــة (

) ١٧٠٢٤ ISO/IEC) مــن جمعیــات دولیــة مؤهلــة بموجــب معــای�� الاعتمــاد الــدو�� للمؤسســات المانحــة للشــهادات المهنیــة (CISAمثــل (

 و/أو أیة معای�� أخرى مواز�ة.

) Frameworksتكنولوجيـــا المعلومـــات اعتمـــاد منظومـــة المبـــادئ والسیاســـات وأطـــر العمـــل  (يتـــو�� ا�جلـــس ومـــن خـــلال �جنـــة حاكميـــة  -

ــي متطلبـــات الأهـــداف وعملیـــات  ــاریع تكنولوجیـــا المعلومـــات و�مـــا یل�ـ اللازمـــة لتحقیـــق الإطـــار العـــام لإدارة وضـــبط ومراقبـــة مـــوارد ومشـ

علومــــات، وإدارة أمــــن وحمایــــة تكنولوجیــــا المعلومــــات، وإدارة حاكمیــــة تكنولوجیــــا المعلومــــات، والمتعلقــــة بــــإدارة مخــــاطر تكنولوجیــــا الم 

المــــوارد البشــــر�ة وال�ــــي تل�ــــي متطلبــــات عملیــــات حاكمیــــة تكنولوجیــــا المعلومــــات ومنظومــــة السیاســــات اللازمــــة لإدارة مــــوارد وعملیــــات 

الناظمــــة لأعمالــــھ ومواءمـــــة حاكمیــــة تكنولوجیــــا المعلومــــات، والعمــــل ��ــــذه السياســــات �شــــ�ل مت�امـــــل مــــع سياســــات البنــــك الأخــــرى 

الأهـــــداف وآليـــــات العمـــــل و�ـــــتم الال�ـــــ�ام بتحديـــــد ا�جهـــــة المالكـــــة ونطـــــاق التطبیـــــق ودور�ـــــة المراجعـــــة والتحـــــدیث وصـــــلاحیات الاطـــــلاع 

والتوزیـــع والأهـــداف والمســـؤولیات وإجـــراءات العمـــل المتعلقـــة ��ـــا والعقو�ـــات �ـــ� حـــال عـــدم الامتثـــال وآلیـــات فحـــص الامتثـــال، و�را�ـــ� 

 إ�شاء السیاسات مساهمة �افة الشر�اء الداخلی�ن وا�خارجی�ن واعتماد أفضل الممارسات الدولیة وتحدیثا��ا.  لدى

ــا المعلومـــــات، وإدارة مخـــــاطر  - ــة بـــــإدارة مـــــوارد وعملیـــــات ومشـــــاریع تكنولوجیـــ ــاد الهیا�ـــــل التنظیمیـــــة (الهرمیـــــة وال�جـــــان)  ا�خاصـــ اعتمـــ

ت، وإدارة المــــوارد البشــــر�ة وال�ــــي تل�ــــي متطلبــــات عملیــــات حاكمیــــة تكنولوجیــــا المعلومــــات تكنولوجیــــا المعلومــــات، وإدارة أمــــن المعلومــــا

وتحقیق أهداف البنك بكفاءة وفعالیــة ومراعــاة ضــمان فصــل المهــام والرقابــة الثنائیــة كحــد أد�ــى وكفایــة وتحــدیث الوصــف الــوظیفي 

 لدى اعتماد و�عدیل الهیا�ل التنظیمیة للبنك.

ونظـــم المعلومـــات اللازمـــة لتـــوف�� المعلومـــات والتقـــار�ر لمســـتخدم��ا كمرتكـــز لعملیـــات اتخـــاذ القـــرار �ـــ� البنـــك،  تطـــو�ر البنیـــة التحتیـــة -

 Integrity)( ) والمتمثلـــــة بالمصـــــداقیةInformation Quality Criteriaحيـــــث یجـــــب أن تتـــــوفر متطلبـــــات جـــــودة المعلومـــــات (

: دور مجلس الإدارة في إدارة المعلومات والتكنولوجیا المصاحبة لها لثالثاالباب   



 

 

Completeness, Accuracy and Validity or Currency طلبـــات الســـر�ة بحســـب سیاســـة تصـــنیف البیانـــات ومتطلبـــات ، ومت

 Information) وتمكــ�ن المعلومــات (COBITالتوافر�ــة والامتثــال بتلــك المعلومــات والتقــار�ر، بالإضــافة للمتطلبــات الأخــرى الــواردة �ــ� (

Enabling. ( 

المعلو  - منظومة  اعتماد  المعلومات   تكنولوجيا  حاكمية  �جنة  خلال  ومن  ا�جلس  حدا  يتو��  المنظومة  تلك  واعتبار  والتقار�ر  مات 

بحسب   والاستخدام  الاطلاع  صلاحیات  وتفوض  خلالهم  من  تحدد  والتقار�ر  المعلومات  لتلك  مالك�ن  تحدید  مراعاة  مع  أد�ى، 

أفضل  ا�حاجة للعمل والشر�اء المعنی�ن، و�تم مراجع��ا وتطو�رها �ش�ل مستمر لمواكبة تطور أهداف وعملیات البنك و�ما یتفق و 

 الممارسات الدولیة المقبولة ��ذا ا�خصوص. 

لتكنولوجیا   - التحتیة  والبنیة  وال��امج  ا�خدمات  منظومة  اعتماد  المعلومات  تكنولوجيا  حاكمية  �جنة  خلال  ومن  ا�جلس  يتو�� 

نولوجیا المصاحبة  المعلومات الداعمة والمساعدة لتحقیق عملیات حاكمیة تكنولوجیا المعلومات و�التا�� أهداف المعلومات والتك 

أهداف   تطور  لمواكبة  مستمر  �ش�ل  وتطو�رها  توف��ها  و�تم  أد�ى،   
ً
حدا المنظومة  تلك  واعتبار  المؤسسیة،  الأهداف  و�التا��  لها، 

 وعملیات البنك و�ما یتفق وأفضل الممارسات الدولیة المقبولة ��ذا ا�خصوص. 

المعلومات - تكنولوجيا  حاكمية  �جنة  خلال  ومن  ا�جلس  (  يتو��  المؤهلات  مصفوفة  اعتماد  والم�افأت  ال��شيحات   HRو�جنة 

Competencies  أساس المعلومات وع��  تكنولوجیا  حاكمیة  متطلبات عملیات  لتحقیق  اللازمة  البشر�ة  الموارد  إدارة  ) وسیاسات 

السلو  تطبیق  لت�جیع  ا�ختلفة  الآلیات  بتوظیف  العليا  التنفیذیة  والإدارة  ا�جلس  و�ل��م  وتجنب  ا�جدارة،  المرغو�ة  كیات 

 السلوكیات غ�� المرغو�ة من خلال اتباع أسالیب ا�حوافز والعقو�ات. 

�عكس   - مؤسسیة  مهنیة  أخلاقیة  منظومة  اعتماد  التدقيق  و�جنة  المعلومات  تكنولوجيا  حاكمية  �جنة  خلال  ومن  ا�جلس  يتو�� 

المعلو  مع  التعامل  بخصوص  المقبولة  الدولیة  المهنیة  السلوكیة  القواعد  القواعد  بوضوح  تحدد  لها  المصاحبة  والتكنولوجیا  مات 

 السلوكیة المرغو�ة وغ�� المرغو�ة وتبعا��ا.
 

 : حاكمية تكنولوجيا المعلومات�جنة  . ٢

مجلس   من  بقرار  المعلومات  تقنية  حاكمية  �جنة  �شكيل  تم  الذكر،  آنفة  الإدارة  مجلس  من  المطلو�ة  المهام  تلبية  لغايات 

أر�عة أعضاء من مجلس الإدارة من ذوي ا�خ��ة والمعرفة الاس��اتیجیة �� تكنولوجیا المعلومات، وتم �عي�ن  الإدارة م�ونھ من  

رئيس ل�جنة من ب�ن الأعضاء الأر�عة، وتجتمع ال�جنة �ش�ل ر�ع سنوي ع�� الأقل وتحتفظ بمحاضر اجتماعات موثقة، و�تم  

 ما ي��: رفع تقار�ر دور�ة للمجلس، هذا وتت�خص مهام ال�جنة في

لتكنولوجيا   التنظیمیة والهیا�ل  المعلومات لتكنولوجیا  الاس��اتیجیة الأهداف اعتماد - التوج��ية  المناسبة بما �� ذلك ال�جنة 

 أفضل قیمة للبنك وتحقیق الاس��اتیجیة الأهداف وتلبیة تحقیق یضمن و�ما  ،المعلومات ع�� مستوى الادارة التنفيذية العليا 

اللازمة الأدوات  واستخدام المعلومات، تكنولوجیا  موارد  تثماراتواس  مشاریع من مضافة  مدى من  والتأكد لمراقبة والمعای�� 

 .ذلك  تحقق

 ��ذا المقبولة الدولیة أفضل الممارسات یحا�ي  المعلومات تكنولوجیا ومشاریع موارد ومراقبة وضبط  لإدارة العام الإطار اعتماد -

    (COBIT).التحدید وجھ وع�� ا�خصوص

 .لتحقیقها اللازمة الفرعیة الأهداف وتوصیف لها، المصاحبة التوافق وأهداف المؤسسیة الأهداف مصفوفة اعتماد  -

المعلومـات والعمليـات الفرعيـة  تكنولوجیـا �حاكمیـة الرئیسـیة العملیـات تجـاه (RACI Chart)للمسـؤولیات  مصـفوفة اعتمـاد  -

 المنبثقة ع��ا. 



 

 

 �ـ� ا�خـاطر لإدارة الك�ـ� العـام الإطـار مـع و�ت�امـل یتوافـق المعلومـات تكنولوجیـا مخـاطر لإدارة عـام إطـار وجـود مـن التأكـد  -

 . البنك

 .للبنك الاس��اتیجیة والأهداف یتوافق بما المعلومات تكنولوجیا ومشاریع موارد موازنة اعتماد  -

 �ـ� الفاعلـة ومسـاهم��ا كفای��ـا مـن للتأكـد المعلومـات تكنولوجیـا ومشـاریع ومـوارد عملیـات سـ�� ع�ـ� والاطـلاع العـام الاشـراف  -

 .البنك وأعمال متطلبات تحقیق

 المعلومات واتخاذ ما يلزم من إجراءات لمعا�جة الإنحرافات.  لتكنولوجیا التدقیق تقار�ر ع�� الإطلاع  -

 .إنحرافات أیة لت�حیح اللازمة باتخاذ الإجراءات للمجلس التوصیة  -

دعوة أي من إداريي البنك �حضور اجتماعا��ا للاستعانة برأ��م ومدير دائرة  مراقبة الإمتثـال وم�افحـة غسـل الامـوال ول�جنة  

 هو مقرر ال�جنة

اعتماد أهمية وترتيب أولو�ة أهداف ا�حاكمية والإدارة ومدى ارتباطها �� الاهـداف المؤسسـية وأهـداف التوافـق المصـاحبة لهـا،  -

) السـتھ، وذلـك بنـاء ع�ــ� دراسـة نوعيـة و/أو كميـة �عــد Enablers or Components)بـا�� عناصـر التمكــ�ن بالاضـافھ لارتباطهـا ب

 ) . ٢٠١٩ Design Guide - Cobit) الواردة �� ( Design Factorsلهذا الغرض �ش�ل سنوي ع�� الاقل تأخذ �ع�ن الاعتبار  ال ( 

 وا�خار��) من قبل ال�جنة وع�� أن يتم إطلاع مجلس الإدارة عليھ. �سمح بإعتماد تقار�ر المدقق (الداخ��  -

الإطــلاع ع�ــ� سياســة و�رنــامج الأمــن الســي��ا�ي و�ــتم إعتمادهمــا مــن قبــل مجلــس الإدارة والــذي يقــوم بفحــص الإمتثــال لسياســة  -

 و�رنامج الأمن السي��ا�ي. 

ــا المعلومـــات التأكـــد مـــن وجـــود المواءمـــة والتوافـــق بـــ�ن ا�خطـــة  - الإســـ��اتيجية العامـــة للبنـــك التجـــاري الأرد�ـــي وخطـــة دائـــرة تكنولوجيـ

 الإس��اتيجية بما يضمن تحقيق أهداف البنك الإس��اتيجية. 

 التأكد من تطبيق خدمات تقنية المعلومات بما يخدم ا�حد من ا�خاطر.  -

�� المشاريع، إستغلال الموارد و الإسـتفادة م��ـا، ومؤشـرات متا�عة مؤشرات الأداء ومراقبة تطبيق و تحقيق الإس��اتيجية العامة، س -

 جودة تقديم ا�خدمات، و�طاقات الأهداف المتوازنة ال�ي �عكس تحقيق الأهداف الإس��اتيجية. 

التأكــد مــن وجــود الإســتثمار الأمثــل للمــوارد المتاحــة، ســواء �انــت أنظمــة حساســة، معلومــات، بنيــة تكنولوجيــا المعلومــات التحتيــة،  -

 لموظف�ن. وا

 التأكد من إ�شاء نظام وآلية لإدارة ا�خدمات المقدمة من الطرف الثالث �غرض دعم عملية تقديم خدمات البنك.  -

ــة  - ــاطر وتقـــوم ال�جنـ  لـــدائرة ا�خـ
ً
ــا ــع إدار�ـ ــن المعلومـــات و�حيـــث تتبـ ــدة أمـ ــتقلالية وحـ ــا المعلومـــات اسـ ــة تكنولوجيـ ــة حاكميـ تضـــمن �جنـ

ورفعهـــــا ل�جنـــــة حاكميـــــة تكنولوجيـــــا  نصـــــف ســـــنو�ة ال�ـــــي تقـــــوم برفعهـــــا وحـــــدة أمـــــن المعلومـــــاتالتوج��يـــــة بـــــالإطلاع ع�ـــــ� التقـــــار�ر ال

المعلومات فيما يخـص الأمـن السـي��ا�ي �ـ� البنـك، والانحرافـات المتعلقـة بتطبيـق سياسـة الأمـن السـي��ا�ي و�جراءا��ـا، ونتـائج تقيـيم 

اســـــة الأمــــن الســــي��ا�ي، والتوصـــــيات والإجــــراءات والمتطلبـــــات ا�خــــاطر الســــي��انية، ونتـــــائج تقيــــيم مــــدى كفايـــــة وكفــــاءة برنــــامج وسي

 واخ��اقات الأمن السي��ا�ي خلال ف��ة التقر�ر.  الواجبة التنفيذ، م�خص �ستعرض أهم أحداث ��ديدات

  



 

 

 

 �جنة التدقيق: . ٣

) مــن جهــة وضــمن Audit Charterتضــم�ن مســؤولیات وصــلاحیات ونطــاق عمــل تــدقیق تكنولوجیــا المعلومــات ضــمن میثــاق التــدقیق ( -

 إجراءات متفق عل��ا مع المدقق ا�خار�� من جهة أخرى، و�ما یتوافق مع متطلبات ا�جهات الرقابية.

التأكيـــــــد للمجلـــــــس مـــــــن قیـــــــام المـــــــدقق الـــــــداخ�� والمـــــــدقق ا�خـــــــار�� للبنـــــــك لـــــــدى تنفیـــــــذ عملیـــــــات التـــــــدقیق المتخصـــــــص للمعلومـــــــات  -

 :والتكنولوجیا المصاحبة لها الإل��ام بما ی��

 معای�� تدقیق تكنولوجیا المعلومات بحسب أخر تحدیث للمعیار الدو��) . ١

        )(Information Technology Assurance Framework) ITAFالصادر عن جمعیة التدقیق ( 

 

 ) وم��ا: ISACAوالرقابة ع�� نظم المعلومات (        

�ن الاعتبــــار الأهمیــــة النســــبیة للعملیــــات ومســــتوى ا�خــــاطر تنفیــــذ مهمــــات التــــدقیق ضــــمن خطــــة معتمــــدة ��ــــذا ا�خصــــوص تأخــــذ �ع ــــ ●

 ودرجة التأث�� ع�� أهداف ومصا�ح البنك.

 توف�� والإل��ام بخطط التدر�ب والتعلیم المستمر من قبل ال�ادر المتخصص ��ذا الصدد. ●

وضــمان عــدم تضــارب المصــا�ح  Professional and Organizational Independency)الإل�ــ�ام بمعــای�� الاســتقلالیة المهنیــة والإدار�ــة ( ●

 ا�حالیة والمستقبلیة.

وا�حفـــاظ المســـتمر ع�ـــ� مســــتوى  Due Professional  Care)) و�ـــذل العنایـــة المهنیــــة (Objectivityالإل�ـــ�ام بمعـــای�� الموضـــوعیة ( ●

ــ� Proficiencyالتنافســـیة والمهنیـــة  ( ــارات الواجـــب التمتـــع ��ـــا، ومعرفـــة عمیقـــة �ـ آلیـــات وعملیـــات البنـــك ا�ختلفـــة ) مـــن المعـــارف والمهـ

المرتكــزة ع�ــ� تكنولوجیــا المعلومــات وتقــار�ر المراجعــة والتــدقیق الأخــرى (المالیــة والتشــغیلیة والقانونیــة)، والقــدرة ع�ــ� تقــدیم الــدلیل  

)Evidence نظمة والتعلیمات.) المتناسب مع ا�حالة، وا�حس العام �� كشف الممارسات غ�� المقبولة وا�خالفة لأح�ام القوان�ن والأ 

فحـــــص وتقیـــــیم ومراجعـــــة عملیـــــات توظیـــــف وإدارة مـــــوارد تكنولوجیـــــا المعلومـــــات وعملیـــــات البنـــــك المرتكـــــزة عل��ـــــا و�عطـــــاء رأي عـــــام  . ٢

)Reasonable Overall Audit Assurance حيــال مســـتوى ا�خــاطر الك�ــ� للمعلومـــات والتكنولوجيــا المصــاحبة لهـــا ضــمن برنـــامج (

 ا�ــ� خمســة مســتو�ات (عبــارة عــن ســلم تدقیق �شمل ع�ــ� الأق ــ
ً
 بــأن درجــات التقيــيم للمخــاطر تنقســم تنازليــا

ً
ل ا�حــاور المطلو�ــة، علمــا

 Satisfactory)، ومر�ــــ�ي (١ Strong Performance, Rate) :  قــــوي (Composite Risk Ratingالتقيــــيم الك�ــــ� للمخــــاطر 

Performance, Rate وعـــادل (٢ ،(fair Performance, Rate وحـــدي ()، ٣Marginal Performance, Rate وغ�ـــ� مر�ـــ�ي ٤ ،(

)Unsatisfactory Performance, Rate ٥.( 

 ع�ــ� الأقــل �ــ� حــال تــم تقيــيم ا�خــاطر بدرجــة  
ً
وع�ــ� أن ي�ــون تكــرار التــدقيق ل�افــة ا�حــاور أو جــزء م��ــا كحــد أد�ــى مــرة واحــدة ســنو�ا

) ومــرة واحــدة �ــل ثــلاث ٣ن ع�� الأقل �ــ� حــال تــم تقيــيم ا�خــاطر بدرجــة () بحسب سلم تقييم ا�خاطر، ومرة واحدة �ل سنت�٤أو   ٥(

)، مــع مراعــاة التغ�ــ� المســتمر �ــ� مســتوى ا�خــاطر والأخــذ �عــ�ن الإعتبــار ١أو  ٢ســنوات ع�ــ� الأقــل �ــ� حــال تــم تقيــيم ا�خــاطر بدرجــة (

خـــلال ف�ـــ�ات التـــدقيق المـــذ�ورة، ع�ـــ� أن يـــتم تزو�ـــد  التغ�ـــ�ات ا�جوهر�ـــة ال�ـــي تطـــرأ ع�ـــ� بيئـــة المعلومـــات والتكنولوجيـــا المصـــاحبة لهـــا

البنــــــك المركــــــزي بتقــــــار�ر التــــــدقيق وال�ــــــي �شــــــمل عمليــــــات التقيــــــيم للمحــــــاور المــــــذ�ورة وآلیــــــات البنــــــك المتبعــــــة مــــــن حیــــــث التخطــــــیط 

ــا مـــــوارد  الاســـــ��اتی�� ورســـــم السیاســـــات والمبـــــادئ وإجـــــراءات العمـــــل المكتو�ـــــة والمعتمـــــدة، وآلیـــــات توظیـــــف المـــــوارد ا�ختلفـــــة بمـــــا ف��ـــ

تكنولوجیــا المعلومــات والعنصــر البشــري، وآلیــات وأدوات المراقبــة والتحســ�ن والتطــو�ر، والعمــل ع�ــ� توثیــق نتــائج التــدقیق وتقییمهــا 

اعتمادا ع�� أهمیة الاخــتلالات ونقــاط الضــعف(الملاحظات) بالإضــافة للضــوابط المفعلــة وتقیــیم مســتوى ا�خــاطر المتبقیــة والمتعلقــة 

��ـــا باســـتخدام معیـــار م���ـــ� لتحلیـــل وقیـــاس ا�خـــاطر، متضـــمنا الإجـــراءات الت�ـــحیحیة المتفـــق عل��ـــا والمنـــوي اتباعهـــا مـــن قبـــل ب�ـــل م

إدارة البنــــك بتــــوار�خ محــــددة للت�ــــحیح، مــــع الإشــــارة ضــــمن جــــدول خــــاص إ�ــــ� رتبــــة صــــاحب المســــؤولیة �ــــ� البنــــك المع�ــــي بالملاحظــــة، 



 

 

ــر  ســــنوي للتــــدقیق الــــداخ�� وآخــــر للتــــدقیق ا�خــــار�� ع�ــــ� التــــوا�� یتضــــمن رد الإدارة التنفیذیــــة وتزو�ــــد البنــــك المركــــزي الأرد�ــــي بتقر�ــ

ضــوابط) المعلومــات والتكنولوجيــا المصــاحبة لهــا، وذلــك -وإطلاع وتوصــیات ا�جلــس بخصوصــھ، ووفــق نمــوذج تقر�ــر تــدقيق (مخــاطر

 خلال الر�ع الأول من �ل عام.

ــائج  . ٣ ــار�ر المـــدقق بالمواعیـــد ا�حـــددة، إجـــراءات منتظمـــة لمتا�عـــة نتـ ــ� تقـ التـــدقیق للتأكـــد مـــن معا�جـــة الملاحظـــات والاخـــتلالات الـــواردة �ـ

 والعمل ع�� رفع مستوى الأهمیة وا�خاطر تصعیدا تدر�جیا �� حال عدم الاستجابة ووضع ا�جلس بصورة ذلك �لما تطلب الأمر.

ل�ــوادر تــدقيق تكنولوجيــا المعلومــات بمعــای�� قیــاس موضــوعیة، وع�ــ�  )Performance Evaluationتضم�ن آلیات التقیــیم الســنوي  ( . ٤

 ب�جنة التدقیق المنبثقة عنھ و�حسب التسلسل الإداري التنظی�ي لدوائر التدقیق.
ً
 أن تتم عملیات التقییم من قبل ا�جلس ممثلا

ــة الــــواردة �ــــ� المعیــــار الــــدو��  . ٥ ) Information Technology Assurance Framework) اعتمــــاد منظومــــة الأخــــلاق والممارســــات المهنیــ

)ITAF) ــ� نظـــم المعلومـــات ــ� المـــدقق الـــداخ�� والمـــدقق ISACA) الصـــادر عـــن جمعیـــة التـــدقیق والرقابـــة ع�ـ ــھ الـــذي يجـــب ع�ـ ) وتحدیثاتـ

  ا�خار�� الامتثال لها.

 

) �جهــة Internal IT Auditوالتكنولوجیــا المصــاحبة لهــا  ()  دور المــدقق الــداخ�� للمعلومــات Outsourceيمكن أن يقوم البنك بإسناد(

 متطلبــات �علیمــات حاكميــة تكنولوجيــا المعلومــات �افــة تلبیــة شــر�طةخارجیــة متخصصــة مســتقلة عــن المــدقق ا�خــار�� المعتمــد، 

 والتأكــد الامتثــال بفحــص  یتعلــق فیمــا بــدورهما عنــھ المنبثقــة التــدقیق �جنــةو  و�حــتفظ مجلــس الإدارة صلة ذات أخرى  �علیمات وأیة

 .أد�ى كحد تطلباتالم   تلبیة من

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 مسؤوليات ومهام الإدارة التنفيذية العليا: .١

الأ�ـــخاص ذوي ا�خ�ـــ�ة �ـــ� مجـــالات إدارة مـــوارد تكنولوجیـــا المعلومـــات وإدارة ا�خـــاطر توظیـــف العنصـــر البشـــري المؤهـــل والمـــدرب مـــن  -

وادارة أمــن المعلومــات و�دارة تــدقيق تكنولوجيــا المعلومــات اعتمــادا ع�ــ� معــای�� المعرفــة الأ�ادیمیــة والمهنیــة وا�خ�ــ�ة العملیــة بــاع��اف 

) و/أو أیــة معــای�� ١٧٠٢٤ ISO/IECات المانحــة للشــهادات المهنیــة (جمعیــات دولیــة مؤهلــة بموجــب معــای�� الاعتمــاد الــدو�� للمؤسس ــ

أخرى مواز�ة �ل بحسب اختصاصھ و�ما يتفــق مــع سياســات البنــك و�رفــد المــوظف�ن ب�ــ�امج التــدر�ب والتعلــیم المســتمر ل�حفــاظ ع�ــ� 

 .مستوى من المعارف والمهارات یل�ي و�حقق عملیات حاكمیة تكنولوجیا المعلومات

منظ  - حاكمیة  اعتماد  عملیات  لتحقیق  والمساعدة  الداعمة  المعلومات  لتكنولوجیا  التحتیة  والبنیة  وال��امج  ا�خدمات  ومة 

وتطو�رها   وتوف��ها  المؤسسیة،  الأهداف  و�التا��  لها،  المصاحبة  والتكنولوجیا  المعلومات  أهداف  و�التا��  المعلومات  تكنولوجیا 

 ك و�ما یتفق وأفضل الممارسات الدولیة المقبولة.�ش�ل مستمر لمواكبة تطور أهداف وعملیات البن 

) لل�ــوادر بمعــای�� قیــاس موضــوعیة تأخــذ �عــ�ن الاعتبــار المســاهمة مــن Performance Evaluationتضــم�ن آلیــات التقیــیم الســنوي ( -

 خلال المركز الوظیفي بتحقیق أهداف البنك.

ات والتقـــار�ر لمســـتخدم��ا كمرتكـــز لعملیـــات اتخـــاذ القـــرار �ـــ� البنـــك، تطـــو�ر البنیـــة التحتیـــة ونظـــم المعلومـــات اللازمـــة لتـــوف�� المعلوم ـــ -

 Integrity) والمتمثلـــــــة بالمصــــــداقیة Information Quality Criteriaوعلیــــــھ یجــــــب أن تتـــــــوفر متطلبــــــات جـــــــودة المعلومــــــات (

Completeness, Accuracy and Validity or Currency)ات ومتطلبـــات )، ومتطلبـــات الســـر�ة بحســـب سیاســـة تصـــنیف البیان ـــ

 ) .COBIT  – Enabling Informationالتوافر�ة والامتثال بتلك المعلومات والتقار�ر، بالإضافة للمتطلبات الأخرى الواردة �� (

توظيــف الآليــات ا�ختلفــة لت�ــجيع تطبيــق الســلوكيات المرغو�ــة وتجنــب الســلوكيات غ�ــ� المرغو�ــة مــن خــلال اتبــاع أســاليب ا�حــوافز  -

 والعقو�ات.
 

 ال�جنة التوج��ية لتكنولوجيا المعلومات:. ٢

تضـــمن عملیـــة التوافـــق الاســـ��اتی�� لتكنولوجیـــا المعلومـــات لتحقیـــق الأهـــداف  تــم �شــكيل �جنـــة توج��يــة لتكنولوجيـــا المعلومــات

وعضو�ة مدراء الإدارة التنفیذیة العلیا بمــا �ــ� وتت�ون من رئيس ال�جنة السيد المدير العام  الاس��اتیجیة للبنك �ش�ل مستدام، 

 
ً
ذلـــك مـــدیر تكنولوجیـــا المعلومـــات ومـــدیر إدارة ا�خـــاطر ومـــدیر أمـــن المعلومـــات، كمـــا تـــم انتخـــاب أحـــد أعضـــاء ا�جلـــس لي�ـــون عضـــوا

 �� هــذه ال�جنــة بالإضــافة للمــدقق العام/بصــفة مراقــب، 
ً
و�مك��ــا دعــوة الغ�ــ� لــدى ا�حاجــة �حضــور اجتماعا��ــا، وتوثــق ال�جنــة مراقبا

هــذا وتــت�خص مهــام ال�جنــة فيمــا اجتماعا��ــا بمحاضــر أصــولیة، ع�ــ� أن ت�ــون دور�ــة الاجتماعــات مــرة �ــل ثلاثــة أشــهر ع�ــ� الأقــل، 

 ي��: 

الإشــراف ع�ــ� تنفیــذها لضــمان تحقیقهــا و  وضع ا�خطط السنو�ة الكفیلــة بالوصــول للأهــداف الاســ��اتیجیة المقــرة مــن قبــل ا�جلــس،  . ١

 �ش�ل مستمر.  ومراقبة العوامل الداخلیة وا�خارجیة المؤثرة عل��ا

ر�ــــط مصــــفوفة الأهــــداف المؤسســــیة بمصــــفوفة أهــــداف التوافــــق المصــــاحبة لهــــا واعتمادهــــا ومراجع��ــــا �شــــ�ل مســــتمر و�مــــا یضــــمن  . ٢

دارة المعلومــــات والتكنولوجيــــا المصــــاحبة لهــــا، ومراعــــاة �عر�ــــف تحقیــــق الأهــــداف الاســــ��اتیجیة للبنــــك وأهــــداف �علیمــــات حاكميــــة و�

 مجموعة معای�� للقیاس ومراجع��ا و ت�لیف المعنی�ن من الإدارة التنفیذیة بمراقب��ا �ش�ل مستمر وإطلاع ال�جنة ع�� ذلك.

الرا�ع: دور الإدارة التنفیذ�ة في إدارة المعلومات والتكنولوجیا المصاحبة لهاالباب   



 

 

لوجیــــا المعلومــــات، والاســــتعانة التوصــــیة بتخصــــیص المــــوارد المالیــــة وغ�ــــ� المالیــــة اللازمــــة لتحقیــــق الأهــــداف وعملیــــات حاكمیــــة تكنو  . ٣

بالعنصـــر البشـــري الكفـــوء والمناســـب مـــن خـــلال هیا�ـــل تنظیمیـــة �شـــمل �افـــة العملیـــات اللازمـــة لـــدعم الأهـــداف ترا�ـــ� فصـــل المهـــام 

وعـــــدم تضـــــارب المصـــــا�ح، وتطویـــــع البنیـــــة التحتیـــــة التكنولوجیـــــة وا�خـــــدمات الأخـــــرى المتعلقـــــة ��ـــــا خدمـــــة للأهـــــداف، وتـــــو�� عملیـــــات 

 ع�� س�� تنفیذ مشاریع وعملیات حاكمیة تكنولوجیا المعلومات.الإشراف 

 ترتیب مشاریع و�رامج تكنولوجیا المعلومات بحسب الأولو�ة. . ٤

 مراقبة مستوى ا�خدمات الفنیة والتكنولوجیة والعمل ع�� رفع كفاء��ا وتحسی��ا �ش�ل مستمر. . ٥

 الأمور التالیة:  رفع التوصیات اللازمة ل�جنة حاكمیة تكنولوجیا المعلومات بخصوص . ٦

 المعلومات. والآلیات الكفیلة بتحقیق مهام �جنة حاكمیة تكنولوجیا تخصیص الموارد اللازمة −

 أیة إنحرافات قد تؤثر سلبا ع�� تحقیق الأهداف الاس��اتیجیة. −

 أیة مخاطر غ�� مقبولة متعلقة بتكنولوجیا وأمن وحمایة المعلومات. −

 طار العام لإدارة وضبط ومراقبة موارد ومشاریع تكنولوجیا المعلومات.تقار�ر الأداء والامتثال بمتطلبات الإ  −

   تزو�د �جنة حاكمیة تكنولوجیا المعلومات بمحاضر اجتماعا��ا أولا بأول وا�حصول ع�� ما یفید الاطلاع عل��ا. . ٧

 ل�جنة.
ً
 و��ون مدير دائرة هندسة العمليات مقررا

 

 المراجع :

 الصادرة عن البنك المركزي الأرد�ي. ٢٥/٩/٢٠١٦) تار�خ ٦٣/٢٠١٦المؤسسية رقم (�عليمات ا�حاكمية   .١

الصــــادرة عــــن البنــــك المركــــزي الأرد�ــــي  ٢٥/١٠/٢٠١٦) تــــار�خ ٦٥/٢٠١٦�عليمــــات حاكميــــة و�دارة المعلومــــات والتكنولوجيــــا المصــــاحبة لهــــا رقــــم ( .٢

 ).٢١/٠١/٢٠١٩و�عديلا��ا بتار�خ (

٣. COBIT ق والرقابة ع�� نظم المعلومات (الصادرة عن جمعية التدقيISACA.الولايات المتحدة الامر�كية �� ( 

 

 

 

 

 



 

 

 

 

 

 

 

 

 تقر�ر ا�حوكمة

 

 

 

 

 

 

 

 

 

 

 



 

 

 تقر�ر ا�حوكمة  

الصادرة    المؤسسية  ا�حاكمية  �عليمات  المالية و�نود  الشر�ات وهيئة الأوراق  قانو�ي  بتطبيق أح�ام  الأرد�ي  التجاري  البنك  يل��م 

 الرقابية المعنية، و��ذا ي�ون البنك مل��م بتطبيق قواعد ا�حوكمة بالش�ل الأمثل. عن ا�جهات 

 

ولغاية ار�عة سنوات، و�وجد لدى البنك دليل حاكمية    ٩٠/٠٧/٢٠٢٠هذا وقد تم انتخاب أعضاء مجلس الادارة ا�حالي�ن بتار�خ  

 لتعليمات ا�حاكمية المؤسسية الصادرة    مؤسسية ودليل حاكمية و�دارة المعلومات والتكنولوجيا المصاحبة لها معد 
ً
ومعتمد وفقا

عن البنك المركزي الارد�ي و�عليمات حوكمة الشر�ات المساهمة المدرجة الصادرة عن هيئة الاوراق المالية، ومحدث بما ين�جم مع  

والصلاحيات خاص  داخ��  ونظام  الادارة  �جلس  ميثاق  البنك  لدى  يوجد  كما  الرقابية،  ا�جهات  يحدد    �عليمات  لهم  الممنوحة 

الذي   المنبثقة عن ا�جلس و�الش�ل  ال�جان  ل�افة  بموجبھ �ش�ل مفصل مهام وصلاحيات مجلس الادارة ومسؤولياتھ، ومواثيق 

 للتعليمات الناظمة. 
ً
 يتوافق مع التعليمات، كما تنعقد اجتماعات مجلس الادارة وال�جان المنبثقة عنھ وفقا

 

ال  حوكمة  لتعليمات   
ً
لسنة  وامتثالا المدرجة  المساهمة  تقر�ر    ٢٠١٧شر�ات  اعتماد  تم  فقد  المالية  الاوراق  هيئة  عن  الصادرة 

 البيانات التالية :  
ً
 ا�حوكمة والذي يتناول تطبيقات وممارسات البنك المتعلقة بحوكمة الشر�ات هذا التقر�ر شاملا

اء ممث�� اعضاء مجلس الادارة الاعتبار��ن، مؤكدين  اسماء أعضاء مجلس الادارة ا�حالي�ن والمستقيل�ن خلال السنة، واسم  -

 :ع�� أنھ لا يوجد لدى البنك أي عضو من أعضاء مجلس الادارة تنفيذي

 سعادة السيد ميشيل فائق إبراهيم الصا�غ/ رئيس مجلس الإدارة (غ�� مستقل)  -١

 معا�� السيد أيمن هزاع بر�ات ا�جا��/ نائب رئيس مجلس الإدارة (غ�� مستقل)  -٢

 سعادة السيد شر�ف توفيق حمد الرواشدة/ عضو مجلس إدارة (غ�� مستقل)  -٣

 �ل من :   المؤسسة العامة للضمان الاجتما�� (المقعد الأول)/عضو مجلس إدارة و�مثلها   -٤

  من تار�خ 
ً
(غ��    ٠٨/٠٩/٢٠٢٠ح�ى تار�خ  ٠٦/٢٠١٩/ ١٢سعادة السيدة أر�ج سليمان خالد عبيدات  اعتبارا

 مستقل) 

  (غ�� مستقل)  ٠٧/٠٩/٢٠٢٠ح�ى تار�خ   ١٧/٠٦/٢٠٢٠سعادة السيد رامي آدم طيطي اعتبارا من تار�خ 

  (غ�� مستقل)٠٨/٠٩/٢٠٢٠سعادة السيد فادي عبدالوهاب عبدالفتاح ابوغوش اعتبار من تار�خ 

 

 المؤسسة العامة للضمان الاجتما�� (المقعد الثا�ي)/عضو مجلس إدارة و�مثلها �ل من :  -٥

 سعادة السيد مؤ�س عمر سليم عبدالعال (غ�� مستقل)       

 -شركة الأردن الأو�� للاستثمار/عضو مجلس إدارة و�مثلها: -٦

 سعادة السيد صا�ح محمد صا�ح "ز�د الكيلا�ي" (غ�� مستقل) 

 

 



 

 

 و�مثلها:   ٠٩/٠٧/٢٠٢٠شركة مصا�ع الأصباغ الوطنية ا�حدودة/عضو مجلس إدارة  ح�ى تار�خ  -٧

 (غ�� مستقل)  ٠٩/٠٧/٢٠٢٠سعادة السيد عبد النور نايف عبد النور عبد النورح�ى تار�خ 

النور  -٨ عبد  النور  عبد  نايف  النور  عبد  السيد  تار�خ   سعادة  من  (غ��    ٠٩/٠٧/٢٠٢٠اعتبارا  ال�خصية  بصفتھ 

 مستقل) 

 (مستقل) ٠٩/٠٧/٢٠٢٠سعادة السيدة إيمان محمود علان الضامن/عضو مجلس إدارة ح�ى تار�خ  -٩

  ٢٠٢٠/ ٩/٠٧سعادة السيد يز�د شمس الدين "محمد يوسف" ا�خالدي/عضو مجلس إدارة  ح�ى تار�خ  -١٠

 (مستقل) 

 معا�� السيد مهند �حاده خليل خليل / عضو مجلس إدارة (مستقل)   -١١

 سعادة السيد أسامة عمر ع�� حمد / عضو مجلس إدارة (مستقل)   -١٢

 (مستقل)  ٠٩/٠٧/٢٠٢٠سعادة الدكتور هن�ي توفيق ابراهيم عزام/عضو مجلس إدارة اعتبارا من تار�خ  -١٣

 (مستقل)  ٠٩/٠٧/٢٠٢٠إدارة اعتبارا من تار�خ سعادة المهندس ناصر حس�ن محمد صا�ح/ عضو مجلس   -١٤

 

 

 

 

 

 

 

 

 

 

 

 

 المناصب التنفيذية �� البنك وأسماء الأ�خاص الذين �شغلو��ا:



 

 

 أعضاء الإدارة التنفيذية العليا 
 

 المس�ى الوظيفي   الإسم  

 المدير العام س��ر ها�ي عز�ز قولاجن  ١

 المدير العام للعمليات والدعم نائب  علاء "محمد سليم" عبدالغ�ي القحف ٢

 نائب المدير العام للأعمال المصرفية  رامي "محمد جواد" فؤاد حديد  ٣

 مساعد مدير عام الإئتمان  محمد ع�� محمد القرعان  ٤

 مساعد مدير عام أعمال مصرفية أفراد وفروع  سليم نايف سليم صوا�حھ ٥

 مالية مساعد مدير عام  عبدالله محفوظ ثيودور كشك  ٦

 مساعد مدير عام أعمال مصرفية شر�ات  وائل "محمد يوسف" عارف رابيھ  ٧

 المدير التنفيذي لدائرة ا�خز�نة والإستثمار   أ�س ماهر را��ي عا�ش  ٨

 المدير التنفيذي لدائرة تكنولوجيا المعلومات  *من�� "محمد جمعھ" أحمد ا�حتسب  ٩

 من  *سامي نمر سالم النابل��ي  ١٠
ً
 ) ٠١/٠٦/٢٠٢٠المدير التنفيذي لدائرة المؤسسات المالية (إعتبارا

 مدير الدائرة القانونية وأم�ن سر مجلس الإدارة *وليد خالد ضيف الله القهيوي  ١١

 من  *علاء صابر احمد شو��ي ١٢
ً
 )٠٢/٠٢/٢٠٢٠مدير دائرة معا�جة الإئتمان و�س��داد الديون (إعتبارا

(تم الإستحواذ ع�� فروع    ٣٠/٦/٢٠٢٠لغاية  المدير الإقلي�ي لفروع فلسط�ن   زاهر "محمد فاروق" ذيب معلا  ١٣

افقة البنك  البنك �� فلسط�ن من قبل البنك الوط�ي و�عد ا�حصول ع�� مو

 ) ٠٥/٢٠٢٠/ ٠٥) تار�خ ١٠/٢/٥١٣٨تاب رقم (المركزي الأرد�ي بموجب ك

 )٣١/٥/٢٠٢٠المدير التنفيذي لدائرة العمليات المركز�ة (لغاية  *عميد �عيم عبد الفتاح البطران ١٤

 ) ٣١/٠١/٢٠٢٠مدير دائرة معا�جة الإئتمان و�س��داد الديون (لغاية  *وحيد درويش محارب حيمور  ١٥

 مسؤول قسم المساهم�ن  هيثم أم�ن خليل حموري*   ١٦

 مدراء الدوائر  الرقابية     

اقبة الإمتثال وم�افحة غسل الأموال  محمود ابراهيم محمود محمود ١٧  مدير دائرة مر

 المدقق العام  أجود شرف الدين ع�� الروسان  ١٨

   شاغر     مدير دائرة ا�خاطر*  ١٩

 *المدراء من غ�� الإدارة التنفيذية العليا.

   -عضو�ات مجالس الإدارة ال�ي �شغلها عضو مجلس الإدارة �� الشر�ات المساهمة العامة: -

 سعادة السيد ميشيل فائق إبراهيم الصا�غ/ رئيس مجلس الإدارة  



 

 

 ١٦/٢/٢٠٠٤ –تار�خ العضو�ة 

 

 رئيس مجلس إدارة شركة أ�عاد الأردن والإمارات للاستثمار التجاري.  •

 عضو مجلس إدارة شركة الأردن الأو�� للاستثمار.   •

 

 معا�� السيد أيمن هزاع بر�ات ا�جا��/ نائب رئيس مجلس الإدارة  

 ١٦/٢/٢٠٠٤ –تار�خ العضو�ة 

 

 رئيس مجلس إدارة شركة الأردن الأو�� للاستثمار.   •

 رئيس مجلس إدارة شركة القدس للصناعات ا�خرسانية.  •

 الأو�� للتأم�ن.   -وليدر�ي شركة سنائب رئيس مجلس إدارة  •

 

 سعادة السيد شر�ف توفيق حمد الرواشده/عضو مجلس إدارة  

   ٢٨/٦/٢٠١٢ –تار�خ العضو�ة 

 

 . ٠١/٠٧/٢٠٢٠ح�ى تار�خ  ٤/٢٠١٦رئيس مجلس إدارة الشركة الوطنية لصناعة ال�لور�ن م.ع.م. اعتبارا من شهر   •

 ولغاية الآن.  ٠٤/٢٠١٧/ ٣٠الألمنيوم (آرال)  اعتبارا من تار�خ عضو مجلس إدارة الشركة العر�ية لصناعة  •

 ٢٩/٠٧/٢٠٢٠عضو مجلس إدارة شركة ا�جموعة العر�ية الأردنية للتأم�ن اعتبارا من  •

 .  ٠١/٠٤/٢٠١٩عضو مجلس ادارة شركة البلاد للاوراق المالية والإستثمار اعتبارا من تار�خ   •

 

 ن/عضو مجلس إدارة سعادة السيدة إيمان محمود علان الضام

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ  ٢٥/١٠/٢٠١٥ –تار�خ العضو�ة 

 

 لا يوجد لد��ا عضو�ات �� شر�ات مساهمة عامة أخرى. 

 

 سعادة السيد يز�د شمس الدين "محمد يوسف" ا�خالدي/عضو مجلس إدارة 

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ  ٢٥/١٠/٢٠١٥ –تار�خ العضو�ة 

 

 الأو�� للتأم�ن.  -شركة سوليدر�ي عضو مجلس إدارة ��  •

 

 سعادة السيد أسامة عمر ع�� حمد / عضو مجلس إدارة 

   ٦/٢٠١٩/ ١١تار�خ  العضو�ة 

 لا يوجد لديھ عضو�ات �� شر�ات مساهمة عامة أخرى. 

 معا�� السيد مهند �حادة خليل خليل / عضو مجلس إدارة

   ١٢/٢٠١٩/ ٢٢تار�خ العضو�ة  

 لا يوجد لديھ عضو�ات �� شر�ات مساهمة عامة أخرى. 



 

 

 

 سعادة الدكتور هن�ي توفيق ابراهيم عزام / عضو مجلس إدارة

 ٠٩/٠٧/٢٠٢٠تار�خ العضو�ة 

 لا يوجد لديھ عضو�ات �� شر�ات مساهمة عامة أخرى. 

 

 سعادة المهندس ناصر حس�ن محمد صا�ح / عضو مجلس إدارة  

 ٠٧/٢٠٢٠/ ٠٩ار�خ العضو�ة  ت

 لا يوجد لديھ عضو�ات �� شر�ات مساهمة عامة أخرى. 

 

 سعادة السيد عبدالنور نايف عبدالنور عبدالنور/ عضو مجلس ادارة 

   ٠٩/٠٧/٢٠٢٠تار�خ العضو�ة 

 .شركة أ�عاد الأردن والإمارات للاستثمار التجاري عضو مجلس إدارة  •

 الأردن الأو�� للاستثمار/ الأردن عضو مجلس ادارة �� شركة   •

 

 ضابط ارتباط ا�حوكمة �� البنك: -

اقبة الإمتثال وم�افحة غسل الأموال والذي �عهد إليھ متا�عة الأمور  السيد محمود ابراهيم محمود محمود / مدير دائرة مر

 بتطبيقات ا�حوكمة �� البنك مع هيئة الأوراق المالية. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

ال�جان المنبثقة عن مجلس الإدارة وعدد اجتماعات �ل من ال�جان خلال السنة وعدد مرات حضور �ل عضو  اسماء  -

 :٣١/١٢/٢٠٢٠ع�� حدة ح�ى تار�خ 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها

 

  اسم ال�جنة  عدد اجتماعا��ا 

 ميشيل الصا�غ  جميع اجتماعا��ا حضر   --

 ال�جنةرئيس 

�جنة  اجتماعات    ٦ 

 التسهيلات
١ 

 

-- 

 ايمن ا�جا�� اجتماعات  ٤حضر 

 ١٣/٠٧/٢٠٢٠عضو ال�جنة اعتبارا من تار�خ 

   

 

 

-- 

 

 

 جميع اجتماعا��ا حضر 

 شركة الأردن الأو�� للاستثمار

 و�مثلها 

 صا�ح الكيلا�ي  

 عضو ال�جنة 

   

 أسامة حمد  جميع اجتماعا��ا حضر  --

 عضو ال�جنة 

   

اعتذر عن حضور اجتماع  

 واحد

 

 

-------------------- 

 

-- 

 اجتماع واحد  حضر 

 

 

 

--------------------   

 

 اجتماعات   ٤حضر 

  شركة مصا�ع الأصباغ الوطنية ا�حدودة

 و�مثلها عبد النور عبد النور 

 عضو ال�جنة

   ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

------------------- 

 عبدالنور عبدالنور  

عضو ال�جنة بصفتھ ال�خصية اعتبارا من  

 ١٣/٠٧/٢٠٢٠تار�خ 

   

 

-- 

 

 

 

---------------------- 

 

 

-- 

 

---------------------- 

 

-- 

 

 

 

 

 حضرت اجتماع�ن  

--------------------   

 

 

 حضر اجتماع واحد 

 

-------------------- 

 

 اجتماعات  ٣حضر

 المؤسسة العامة للضمان الاجتما��

 و�مثلها  �ل من : 

 أر�ج عبيدات  

  ١٢/٠٦/٢٠١٩عضو ال�جنة اعتبارا من تار�خ 

 ٢٠٢٠/ ١٧/٠٦ح�ى تار�خ 

------------------------------ 

 رامي طيطي  

 عضو ال�جنة 

وح�ى تار�خ    ١٧/٠٦/٢٠٢٠اعتبارا من تار�خ 

٠٧/٠٩/٢٠٢٠ 

------------------------------ 

 فادي ابوغوش

 عضو ال�جنة

 اعتبار 
ً
 ٠٨/٠٩/٢٠٢٠من تار�خ ا

 

   



 

 

 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها  

 

عدد 

 اجتماعا��ا 

اسم  

 ال�جنة
 

-- 

 

 

 

----------------- 

-- 

 

 حضر اجتماع�ن  

 

 

---------------- 

 اجتماعات   ٣حضرت 

 

 شر�ف الرواشدة  

 رئيس ال�جنة 

 ٠٩/٠٧/٢٠٢٠اعتبارا من تار�خ 

----------------- 

 إيمان الضامن

 رئيسة ال�جنة 

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

 

 اجتماعات  ٥  

  

�جنة 

ا�خاطر 

 والامتثال 

  

٢ 

 

اعتذر عن حضور اجتماع  

 واحد

 

 

 اجتماعات    ٤حضر 

 شركة الأردن الأو�� للاستثمار 

 و�مثلها 

 صا�ح الكيلا�ي  

 عضو ال�جنة

 

 هن�ي عزام حضر اجتماع�ن   --

 عضو ال�جنة

  ٢٠٢٠/ ٠٧/ ١٣اعتبارا من تار�خ  

 

 

 

اعتذرت عن حضور  

 اجتماع واحد 

-------------------- 

-- 

------------------- 

-- 

 

 

 

 اجتماع�ن حضرت 

 

----------------- 

 حضر اجتماع واحد  

-------------------- 

 

 حضر اجتماع واحد  

 
 

المؤسسة العامة للضمان الاجتما�� (المقعد 

 الأول) 

 -عضو ال�جنة و�مثلها �ل من : 

 ار�ج عبيدات  

ح�ى تار�خ   ١٢/٠٦/٢٠١٩اعتبارا من تار�خ 

١٧/٠٦/٢٠٢٠ 

-------------------- 

 رامي طيطي  

   ١٧/٠٦/٢٠٢٠اعتبارا من تار�خ 

 ٠٩/٢٠٢٠/ ٠٧وح�ى تار�خ 

-------------------------------- 

 فادي ابوغوش

 ٠٨/٠٩/٢٠٢٠اعتبارا من تار�خ 
 

 

 

-- 

 

 

 

 

 

 

 اجتماعات  ٣حضر 

 

 

المؤسسة العامة للضمان الاجتما�� (المقعد 

 الثا�ي)

  -عضو ال�جنة و�مثلها: 

 مؤ�س عبدالعال   

 ١٣/٠٧/٢٠٢٠ح�ى تار�خ 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

اجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها

 

عدد 

 اجتماعا��ا 

  اسم ال�جنة 

 حضر جميع اجتماعا��ا  - -

 

 

 أيمن ا�جا��

 رئيس ال�جنة

 

٤ 

�جنة �سو�ات  

  المديونيات والعقارات   

٣ 

-- 

 

 

 

 شر�ف الرواشدة حضر جميع اجتماعا��ا 

 عضو ال�جنة 

-- 

 

 

 

--------------------- 

-- 

 حضر اجتماع�ن 

 

 

 

------------------- 

 حضر اجتماع�ن 

  شركة مصا�ع الأصباغ الوطنية ا�حدودة

 و�مثلها عبد النور عبد النور 

 عضو ال�جنة

   ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

------------------- 

 عبدالنور عبدالنور  

عضو ال�جنة بصفتھ ال�خصية اعتبارا من  

 ١٣/٠٧/٢٠٢٠تار�خ 

 شركة الأردن الأو�� للاستثمار  حضر اجتماع�ن  --

 و�مثلها 

 صا�ح الكيلا�ي  

 عضو ال�جنة

 ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

 

 

-- 

 

       

 

         

 حضر اجتماع�ن 

المؤسسة العامة للضمان الاجتما�� (المقعد 

 الثا�ي)  

 مؤ�س عبدالعال  

  ١٣/٠٧/٢٠٢٠عضو ال�جنة ح�ى تار�خ 



 

 

 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها  

 

عدد 

 اجتماعا��ا 

  اسم ال�جنة  

  -- 

 

 

--------------- 

 

 

 

      -- 

 حضر اجتماع واحد 

 

 

------------- 

 

 

 حضر اجتماع�ن  

  شركة مصا�ع الأصباغ الوطنية ا�حدودة

 و�مثلها عبد النور عبد النور 

 رئيس ال�جنة

   ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

------------------- 

 عبدالنور عبدالنور  

 رئيس ال�جنة بصفتھ ال�خصية  

 ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

�جنة  اجتماعات  ٣ 

التخطيط 

 الاس��اتي��

 

٤ 

        

--  
 

 

 اجتماعات  ٣حضر 

 

 

 شركة الأردن الأو�� للاستثمار 

 و�مثلها 

 صا�ح الكيلا�ي  

 عضو ال�جنة
 

   

 السيد يز�د ا�خالدي   حضر اجتماع واحد   --

  ٠٩/٠٧/٢٠٢٠عضو ال�جنة ح�ى تار�خ 

   

 

 

-- 

------------------ 

-- 

--------------- 

-- 

 

 

 

 حضرت اجتماع واحد  

-------------- 

 

 

 حضر اجتماع واحد  

------------------- 

 

 حضراجتماع واحد  

 

 

المؤسسة العامة للضمان الاجتما�� (المقعد 

 الأول) 

 -عضو ال�جنة و�مثلها �ل من : 

 ار�ج عبيدات  

ح�ى تار�خ   ١٢/٠٦/٢٠١٩اعتبارا من تار�خ 

١٧/٠٦/٢٠٢٠ 

-------------------- 

 رامي طيطي  

   ١٧/٠٦/٢٠٢٠اعتبارا من تار�خ 

 ٠٩/٢٠٢٠/ ٠٧وح�ى تار�خ 

----------------------------------- 

 فادي ابوغوش

 ٠٨/٠٩/٢٠٢٠اعتبارا من تار�خ 
 

   

 مهند �حادة   ن ع�حضر اجتما --

 عضو ال�جنة 

   ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

   

 ناصر صا�ح   حضر اجتماع واحد   اعتذر عن اجتماع واحد  

   ١٣/٠٧/٢٠٢٠عضو ال�جنة اعتبارا من تار�خ 

   

 هن�ي عزام  حضر اجتماع�ن   --

 ٠٥/٠٨/٢٠٢٠عضو ال�جنة اعتبارا من تار�خ 

   



 

 

 

 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 الاجتماعاتحضور 

 

 أعضاؤها  

 

اسم    عدد اجتماعا��ا 

 ال�جنة

 

-- 

 

 

 

 

 

 

---------------- 

 

-- 

 

 

------------------ 

-- 

 

 اجتماعات ٦حضر 

 

 

 

 

 

 

----------------- 

 

 حضر جميع اجتماعا��ا 

 

 

 

 

----------------- 

 

 اجتماعات    ٤حضر 

 مهند �حاده 

 رئيس ال�جنة  

    ٢٦/٠٢/٢٠٢٠اعتبارا من تار�خ 

--------------------------------- 

 مهند �حاده

 عضو ال�جنة   

    ٢٦/٠٢/٢٠٢٠ح�ى تار�خ 

----------------------------- 

 شر�ف الرواشدة 

 عضو ال�جنة 

   ٢٦/٠٢/٢٠٢٠اعتبارا من تار�خ  

---------------------------------- 

 شر�ف الرواشدة 

 ال�جنة رئيس  

   ٢٦/٠٢/٢٠٢٠ح�ى تار�خ  

---------------------------- 

 يز�د ا�خالدي  

 رئيس ال�جنة اعتبارا من تار�خ 

 ٠٧/٢٠٢٠/ ٠٩ح�ى تار�خ  ٢٠٢٠/ ٠٢/ ٢٦

------------------------------- 

 يز�د ا�خالدي  

 عضو ال�جنة  

 ٢٦/٠٢/٢٠٢٠ح�ى تار�خ 

 �جنة التدقيق  اجتماعات    ٨

 

٥ 

 

-- 

 أيمن ا�جا��   اجتماع�نحضر 

 عضو ال�جنة  

 ٢٦/٠٢/٢٠٢٠ح�ى تار�خ 

 اجتماعات ٤حضرت  --

 

 

 ايمان الضامن  

 عضو ال�جنة  

   ٠٩/٠٧/٢٠٢٠ح�ى تار�خ 

المؤسسة العامة للضمان الاجتما�� (المقعد   حضر جميع اجتماعا��ا  --

 -الثا�ي) عضو ال�جنة يمثلها :

 مؤ�س عبدالعال  

 ناصر صا�ح  اجتماعات ٤حضر  --

 عضو ال�جنة  

    ٢٠٢٠/ ٠٧/ ١٣اعتبارا من تار�خ 

-- 

 

 هن�ي عزام   اجتماعات ٤حضر 

 عضو ال�جنة  

 ٢٠٢٠/ ٠٧/ ١٣اعتبارا من تار�خ 



 

 

 

 

  

الاجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها

 

عدد 

 اجتماعا��ا 

اسم  

 ال�جنة
 

 اسامة حمد  حضر الإجتماع�ن      --

 رئيس ال�جنة 

�جنة ا�حاكمية  اجتماع�ن 

 المؤسسية 

 

٦ 

 ميشيل الصا�غ   حضر الإجتماع�ن   -

 عضو ال�جنة 

 مهند �حادة   حضر الإجتماع�ن   -

 عضو ال�جنة

 ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

 ناصر صا�ح  حضر الإجتماع�ن   -

   ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

 يز�د ا�خالدي    -  -

 عضو ال�جنة 

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

 ايمان الضامن --  -

 عضو ال�جنة

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

   

   



 

 

 

 

 

 

 

 

 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 حضور الاجتماعات 

 

 أعضاؤها

 

عدد 

 اجتماعا��ا 

  اسم ال�جنة 

 

-- 

 

--------------------- 

 

-- 

 

--------------------- 

-- 

 

 اجتماعات  ٤ حضر

 

------------------- 

 اجتماعات  ٦حضر 

 

 

 

 

 

------------------- 

 اجتماعات   ٣حضر  

 هن�ي عزام 

 رئيس ال�جنة 

 ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

----------------------------- 

 مهند �حادة  

 رئيس ال�جنة 

   ٢٠٢٠/ ٢٦/٠٢ح�ى تار�خ 

 مهند �حادة 

 عضو ال�جنة 

 ١٣/٠٧/٢٠٢٠اعتبارا من تار�خ 

---------------------------- 

 يز�د ا�خالدي 

 رئيس ال�جنة 

   ٢٠٢٠/ ٢٦/٠٢ح�ى تار�خ 

 يز�د ا�خالدي 

 ٠٩/٠٧/٢٠٢٠عضو ال�جنة ح�ى تار�خ 

�جنة  اجتماعات  ٧

ال��شيحات  

 والم�افآت 

 

٧ 

 ميشيل الصا�غ  حضر جميع اجتماعا��ا  --

 عضو ال�جنة

اعتذر عن حضور  

 اجتماع واحد  

 اسامة حمد  اجتماعات   ٦حضر 

 عضو ال�جنة 

 

 

-- 

المؤسسة العامة للضمان الاجتما�� (المقعد  اجتماعات  ٤حضر  

 الثا�ي)  

 السيد مؤ�س عبدالعال  

 ١٣/٠٧/٢٠٢٠عضو ال�جنة اعتبارا من تار�خ 

   

 شركة الأردن الأو�� للاستثمار  اجتماعات  ٣حضر   --

 و�مثلها 

 صا�ح الكيلا�ي  

 عضو ال�جنة  

 ١٣/٠٧/٢٠٢٠ح�ى تار�خ 

   

 شر�ف الرواشدة   حضر اجتماع واحد   --

 عضو ال�جنة

   ٢٠٢٠/ ٢٦/٠٢ح�ى تار�خ 

   



 

 

 

 

 

 

 

 

 

 

 

 

الاجتماعات المعتذر عن  

 حضورها �عذر 

 الاجتماعات حضور 

 

 أعضاؤها

 

عدد 

 اجتماعا��ا 

اسم  

 ال�جنة
 

- 

 

-------- 

-- 

 حضر جميع اجتماعا��ا 

 

---------- 

حضر جميع   

 اجتماعا��ا 

 ناصر صا�ح  

 ١٣/٠٧/٢٠٢٠رئيس ال�جنة اعتبارا من تار�خ 

--------------------------------- 

 شركة مصا�ع الأصباغ الوطنية ا�حدودة

 النور عبد النور و�مثلها عبد 

 رئيس ال�جنة 

   ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

-------------------------------------- 

 عبد النور عبد النور 

اعتبارا من   بصفتھ ال�خصية عضو ال�جنة 

   ١٣/٠٧/٢٠٢٠تار�خ 

�جنة حاكمية  اجتماعات  ٤

تكنولوجيا  

 المعلومات

 

٨ 

حضر جميع    --

 اجتماعا��ا 

 شر�ف الرواشدة  

 عضو ال�جنة
 

 ايمان الضامن -- -

 عضو ال�جنة 

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

 



 

 

 اسماء رئيس وأعضاء �جنة التدقيق ونبذة عن مؤهلا��م وخ��ا��م المتعلقة بالأمور المالية أو ا�حاسبية. 

 

 ٢٠٢٠/ ٢٦/٠٢/ رئيس �جنة التدقيق اعتبارا من تار�خ  سعادة السيد مهند �حاده خليل خليل

، وحصل ع�� شهادة ب�الور�وس ��  ١٩٩٤عام  حصل ع�� شهادة ماجست�� �� ادارة الأعمال "جامعة لون�ولن" الولايات المتحدة الأمر�كية

 . ١٩٩٢عام   علوم ا�حاسوب "جامعة لون�ولن" الولايات المتحدة الأمر�كية

 :ا�خ��ات العملية

الأعمال  شغل   وتطو�ر  الإستثمار�ة  الدائرة  رئيس  منصب  شغل  متفرغ)،  (غ��  ا�ح�ومية  الاستثمارات  ادارة  مجلس  رئيس  مكتب    –منصب 

ا�ح�ومي،   �� فر�ق الإقتصادي  (رئيس هيئة الاستثمار)  وعضو  الدولة لشؤون الإستثمار  ، شغل منصب وز�ر  الثا�ي  الملك عبدالله  جلالة 

ة الأمر�كية للتام�ن ع�� ا�حياة لفر�� الأردن وفلسط�ن ، شغل منصب مدير اول ا�خدمات المالية ال�خصية  شغل منصب مدير عام الشرك

ا�ش اس ب ��ي بنك الأردن ، شغل منصب نائب مدير عام بنك الإس�ان للتجارة والتمو�ل ، شغل منصب رئيس تنفيذي    –وادارة ال��وات  

عام �� المؤسسات المالية   ٢٣س مجلس الإدارة صندوق الأئتمان العسكري ، لديھ خ��ة  صندوق الإئتمان العسكري ، شغل منصب نائب رئي

 .والإستثمار�ة �� كلا القطاع�ن العام وا�خاص ، يتخللها مجموعة من الأدوار القيادية �� �ل من الأردن ، لبنان ، مصر، فلسط�ن 

 

 ٢٦/٠٢/٢٠٢٠اعتبارا من تار�خ عضو �جنة التدقيق  /سعادة السيد شر�ف توفيق حمد الرواشدة

 

  J.I.O.D ((JORDAN INSTITUTE OF DIRECTORS، حصل ع�� شهادة١٩٨٦جامعة ال��موك عام    -حصل ع�� شهادة ب�الور�وس اقتصاد  

 شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو��. 

 ا�خ��ات العملية: 

الإمارات   -)، شغل منصب مدير القروض �� بنك المشرق ١٩٨٧-١٩٨١قق داخ�� �� البنك الأرد�ي ال�و��ي (عمل السيد شر�ف الرواشده كمد

 �جموعة ا�خدمات المصرفية للأفراد وا�خدمات ا�خاصة ومدير المركز الرئي��ي / البنك  ١٩٨٨-١٩٨٧العر�ية المتحدة (
ً
)، كما أنھ عمل رئيسا

للاستثمار   السعودية    –السعودي   / عام  الر�اض  �جنة   ١٩٨٨منذ  عضو  عشر/  السادس  الأرد�ي  النواب  مجلس   �� سابق  عضو   ، ولغاية 

 ). ٢٠١١-٢٠١٠ال�حة والبيئة و�جنة الطاقة (

 

   ١٣/٠٧/٢٠٢٠عضو �جنة التدقيق اعتبارا من تار�خ  /سعادة الدكتور هن�ي توفيق ابراهيم عزام 

 

ا �� المالية  
ً
، ا�جامعة الأمر�كية ��  OSBومديرًا ل��نامج الماجست�� �� المالية ، �لية العليان لادارة الأعمال (�عمل هن�ي عزام حاليًا أستاذ

ب�لية   )ب��وت التحق   .OSB    يناير عام ٢٠١٤��  انجلوس  لوس   ، �اليفورنيا  جنوب  جامعة  من  الإقتصاد   �� دكتوراه  ع��  حاصل   ،

،  حاصل ع�� الب�الور�وس �� الاقتصاد  ١٩٧٢امعة الأم��كية �� ب��وت عام  ،حاصل ع�� الماجست���� الاقتصاد والتمو�ل من ا�ج١٩٧٧

 . ١٩٧٠والتمو�ل من ا�جامعة الأم��كية �� ب��وت عام 

 

 ا�خ��ات العملية:

من    الف��ة  خلال  الأرد�ي  الاجتما��  الضمان  استثمار  لصندوق  التنفيذي  والرئيس  الإدارة  مجلس  رئيس  منصب  عزام  هن�ي  شغل 

مايو  ٢٠١٣إ�� سبتم��    ٢٠١٢أغسطس   إفر�قيا من  الشرق الأوسط وشمال  بنك لمنطقة  لدو�تشھ  التنفيذي  الرئيس  شغل منصب    ،

أكتو�ر  ٢٠٠٧ من    ٢٠١٠ح�ى  م�ون  فر�ق  ع��  �شرف  �ان  حيث  والر�اض   ٢٥٠،   ظ�ي  أبو   ، د�ي   �� البنك  فروع   �� �عملون  موظفًا 

رئيس مجلس ادارة لدو�تشھ بنك لمنطقة الشرق الأوسط وشمال إفر�قيا ح�ى    والدوحة والبحر�ن والقاهرة وا�جزائر، كما شغل  منصب

(  ٢٠١٢يوليو    ٣١ الف��ة   خلال  ف��ا  تنفبذيا ً  رئيسا ً  وعمل  إنفست"  أموال  "شركة  أسس  الرئيس    ٢٠٠٦-  ٢٠٠٥،  منصب   شغل   ،(



 

 

) إنفست  جورد  لشركة  ا٢٠٠٤-٢٠٠١التنفيذي  د�ي  "بورصة  إدارة  مجلس  رئيس  منصب  شغل   ،  () الف��ة  خلال  -  ٢٠٠١لعالمية"  

)، شغل منصب نائب  ٢٠٠١-١٩٩٨)، شغل هن�ي عزام العضو المنتدب �جموعة الشرق الأوسط للاستثمار، عمان خلال الف��ة (٢٠٠٤

الف��ة   خلال  السعودية   �� التجاري"  الأه��  "بنك   �� العام  وكب��  ١٩٩٨  –  ١٩٩٠  (المدير  العام  المدير  مساعد  منصب  شغل    ،(

)، شغل منصب نائب الرئيس وكب��  ١٩٩٨  -١٩٩٠تصادي�ن �� البنك التجاري الوط�ي السعودي ، جدة المملكة العر�ية السعودية (الاق

) البحر�ن  الدو��،  ا�خليج  بنك   �� للاستثمار ١٩٩٠-١٩٨٣الاقتصادي�ن  الأرد�ي  العر�ي  البنك   �� ادارة  مجلس  عضو  منصب  شغل   ،(

 .  ٢٠١٨-رة كعضو مستقل �� شركة اقبال للاستثمار،  وعضو مجلس ادا٢٠١٧-كعضو مستقل

 

 

 ١٣/٠٧/٢٠٢٠/ عضو �جنة التدقيق اعتبارا من تار�خ  صا�حسعادة المهندس ناصر حس�ن محمد  

، حصل ع�� وسام الاستقلال من جلالة   ١٩٩٥عمان    –حصل ع�� شهادة الب�الور�وس ��  الهندسة الكهر�ائية من ا�جامعة الأردنية  

��  الملك   الثا�ي  د�ي  ٢٠١٧عبدالله  العر�ي  الوطن   �� خدما�ي  مشروع  راشد لأفضل  بن  محمد  الشيخ  ع�� جائزة  حصل  تم   ٢٠١٨ ،   ،

الأمر�كية   إنديفر  �� منظمة  ( ،  ٢٠١٤  Endeavorاختياره كر�ادي  الأمر�كية  الر�ادي�ن  العام  EOعضو منظمة  بر�ادي  فاز  الاردن،   ��  (

 .  ٢٠١٢، حصل ع�� جائزة الملكة رانيا للر�ادة عمان   E&Y من شركة إر�ست أند ينغ ٢٠١٣

 

 ا�خ��ات العملية:

 

لتطو�ر   ال��يطانية  التقنية  ادارة  مجلس  رئيس  حاليا   �عمل   ، الالك��و�ي  للدفع  مدفوعاتكم  شركة  ادارة  مجلس  رئيس  حاليا   �عمل 

 تنفيذي، رئيس تقنية المعلومات واستشاري �� عدة شر�اتا�خ��ات �� حلول الدفع والأمن السي��ا�ي،  شغل عدة مناصب كنائب رئيس  

 ). … Accenture, Microsoft, eDATA, AlRajhi Bank, USAIDو�نوك عر�ية وأجنبية (

 

 عضو �حنة التدقيق  /عبدالعالسعادة السيد مؤ�س عمر سليم 

 ممثل عن المؤسسة العامة للضمان الاجتما�� (المقعد الثا�ي)  

 

 ٢٠٠٤لوريس �� ا�حاسبة من جامعة ال��موك عام حاصل ع�� درجة الب�ا

 ٢٠١٤عام   (Institute of Management Accountants - IMA) من (CMA) حاصل ع�� شهادة محاسب اداري معتمد•

 ٢٠١٨عام  (American Institute of Certified Public Accountant - AICPA) من (CPA) حاصل ع�� شهادة ا�حاسب القانو�ي الامر��ي•

الدو��• الما��  الابلاغ  معاير   �� المتخصص  الم�ي  الدبلوم  شهادة  ع��   Association of Chartered Certified) من (DipIFR) حاصل 

Accountants - ACCA)  ٢٠١٩عام 

 

  

 :ا�خ��ات العملية

، عمل رئيس قسم ا�خاطر الاستثمار�ة ��  �� صندوق اموال الضمان الإجتما��  ٠١/٠٧/٢٠٢٠قسم شؤون الشر�ات منذ  �عمل حاليا رئيس  

، عمل رئيس قسم التسو�ات ونائب المدير الما�� �� صندوق الاستثمار من أيار ٣٠/٠٦/٢٠٢٠ولغاية    ٢٠١٩صندوق الاستثمار من �انون ثا�ي  

، و�ان  ٢٠١٩ولغاية �شر�ن ثا�ي    ٢٠١٧و مجلس ادارة سابق �� بنك الاتحاد للف��ة من �شر�ن ثا�ي  ، و�ان عض٣١/١٢/٢٠١٨ولغاية    ٢٠٠٦

، وهو محاضر  ٢٠١٧ولغاية �شر�ن ثا�ي    ٢٠١٧الدستور للف��ة من ابر�ل    –عضو مجلس ادارة سابق �� الشركة الاردنية لل�حافة والنشر  

 غ�� متفرغ �� مركز مورغان ان��ناشينال عمان. 

 

 

 

 



 

 

 ٢٦/٠٢/٢٠٢٠ا�� السيد أيمن هزاع بر�ات ا�جا��/ عضو �جنة التدقيق ح�ى تار�خ مع

 للتشر�فات الملكية ، و��    ١٩٩٣، عمل �� وزارة ا�خارجية، و�� عام  ١٩٧٢حصل ع�� شهادة الب�الور�وس �� التار�خ عام  
ً
تم �عيينھ رئيسا

 لرئيس الوزراء ، وتقلد منصب وز�ر  ١٩٩٩عام  
ً
أصبح عضو مجلس إدارة   ٢٠٠٢الشباب والر�اضة ومنصب وز�رالإعلام . و�� عام  ع�ن نائبا

 لرئيس مجلس ادارة البنك التجاري الأرد�ي  ٢٠٠٤بنك الأردن وا�خليج وأعيد انتخابھ عام  
ً
 �� ال��لمان    ،ليشغل منصب نائبا

ً
تم انتخابھ نائبا

ا النواب  مجلس   �� المالية  ال�جنة  رئاسة  لھ  منحت  كما  عام  الأرد�ي  من  ،  ٢٠١٢-٢٠١٠لأرد�ي  اعتبارا  الأرد�ي  النواب  مجلس   �� عضو 

١٠/١١/٢٠٢٠ . 

 

 

 

   ٠٩/٠٧/٢٠٢٠سعادة السيدة إيمان محمود علان الضامن/عضو �جنة التدقيق ح�ى تار�خ 

عام   الأردنية  ا�جامعة  من  التمو�ل   �� الماجست��  شهادة  ع��  جامعة    ١٩٩٢حصلت  من  الأعمال  إدارة   �� عام ودبلوم  بر�طانيا  ما�شيس��/ 

عام  ١٩٩٠ ال�و�ت  جامعة  من  الأعمال  إدارة   �� الب�الور�وس  وشهادة  شهادة١٩٧٩،  ع��   J.I.O.D   )(JORDAN INSTITUTE OF.وحصلت 

DIRECTORS ��شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو. 

 

 ا�خ��ات العملية 

 

بنكية عم ائتمان الشر�ات والمؤسسات الصغ��ة والمتوسطة و�� ادارة ا�خاطر.  خ��ة مهنية  �� مجال  ثمانية عشر عاما خاصة  يقة تز�د عن 

)  ١٢/٢٠١١ -١٢/٢٠٠٧تولت مناصب قيادية عديده �� قطاع البنوك ، فشغلت منصب رئيس دائرة ا�خاطر والائتمان �� �ابيتال بنك للف��ه (

الق بنك  �سهيلات  عام  مدير  (ومساعد  للف��ة  عمّان  (١٢/٢٠٠٧-٢٠٠٣اهرة  من  وا�خليج  الأردن  بنك   �� �سهيلات  ومدير   (٢٠٠٣-١٩٩٨  ،(

 ). ١٩٩٨-١٩٩٣ومدير دائرة التسهيلات �� بنك الأردن من (

 

�� ا�جتمع ومشارك��ا الفاعلة �� التنمية     ورافق التم�� الم�ي �� مس��ة الضامن انخراطها المبكر بالعمل الاجتما�� لأيما��ا بأهمية  دور المرأة

فانضمت ومنذ    . المستدامة  المرأ  ٢٠الاقتصادية  لتجمع �جان  الأع��  ا�جلس  ا�جتمعية  وم��ا  المدنيھ  المنظمات  ا�� عدد من  الوط�ي  عاما  ه 

ل��نامج   العمل  فر�ق  عضو  الان،  ولغاية  المعظمھ  �سمھ  الأم��ه  سمو  ترأسھ  الذي  التمك�ن   MENA-OECD الأرد�ي  قضايا   / للتنافسية 

 .   ٢٠١٨الاردن منذ تأسيسها عام  –الاقتصادي للنساء . رئيسة جمعية المراة �� مواقع صنع القرار

 

 ٠٩/٠٧/٢٠٢٠تدقيق ح�ى تار�خ السعادة السيد يز�د شمس الدين "محمد يوسف" ا�خالدي/ عضو �جنة 

للتكنولوجيا عام   نيو�ورك  التمو�ل من جامعة   / �� إدارة  الأعمال  �� الاقتصاد  ٢٠٠٤حصل ع�� شهادة الماجست��  الب�الور�وس  ، وشهادة 

الأر  ا�جامعة  من  الاعمال  و�دارة  الاحصائي  عام  والتحليل  شهادة١٩٨٨دنية  ع��  حاصل  أنھ  كما   ،J.I.O.D    )(JORDAN INSTITUTE OF 

DIRECTORS ��شهادة عضو مجلس إدارة معتمد من مؤسسة التمو�ل الدولية صندوق النقد الدو. 

 

 ا�خ��ات العملية

إ�� الإدارة المالية و�دارة صناديق الاستثمار  عمل السيد يز�د ا�خالدي �� عدة مجالات م��ا التدقيق ا�حاس�ي والاستشارات الإدار�ة بالإضافة  

  �� للعمليات  تنفيذي  وكرئيس  ون  فارم��ي  �جموعة  ما��  تنفيذي  كرئيس  عمل  فقد  ومحلية.   إقليمية  شر�ات  عدة   ��Euro Mena 

Management UK Ltd  التنفيذي الرئيس  منصب  ذلك  قبل  وشغل  القاهرة.  ومقرها  الاستثمار  صناديق  إدارة   �� لشركة   المتخصصة  الما�� 

العامة   للتأمينات  العالمية  الشركة   �� المالية  للشؤون  الرئيس  ونائب  العقارات،  تطو�ر  مشاريع   �� العاملة  هولد�غ  ��    IGIإمب��  المتخصصة 

إدجو   �جموعة  ا�حاسبة  ومدير  التأم�ن،  حي  EDGOإعادة  بدأ  وقد  النفط.  حقول  وخدمات  والمقاولات  الطاقة  مجالات   �� �عمل  اتھ ال�ى 

 . ١٩٩١المهنية �� تدقيق ا�حسابات واستشارات الأعمال �� م�اتب شركة ارثر أندرسن العالمية �� عمان عام  

 



 

 

 -أسماء  رئيس وأعضاء �ل �جنة من ال�جان المنبثقة عن مجلس الإدارة :
أسامة 

 حمد 

 

 

 

 

 

مهند 

 �حادة 

ناصر  

 صا�ح 

هن�ي  

 عزام 

 م. ض.إ

المقعد 

الثا�ي  

و�مثلها فيھ  

السيد  

مؤ�س 

  عبدالعال

م.ض .إ 

المقعد الأول  

و�مثلها فيھ  

السيد فادي 

 ابوغوش 

 

 

 

شركة الأردن 

الأو�� 

للاستثمار 

و�مثلها 

السيد صا�ح 

 الكيلا�ي

 

عبدالنور 

 عبدالنور 

 

 

شر�ف  

 الرواشده 

 

 

 

 

 أيمن ا�جا�� 

 

 

 

 

 

ميشيل 

 الصا�غ

 

 

 

 

  

رئيس  عضو   عضو  عضو  عضو      عضو 

 ال�جنة 

 ١ �جنة التسهيلات 

رئيس   عضو  عضو   عضو    

 ال�جنة  

�جنة ا�خاطر   

 والامتثال

  

٢ 

رئيس  عضو   عضو  عضو       

 ال�جنة 

�جنة �سو�ات   

 المديونيات والعقارات 

  

٣ 

رئيس  عضو  عضو   عضو  عضو  عضو  

 ال�جنة  

�جنة التخطيط     

 الاس��اتي�� 

٤ 

رئيس  

 ال�جنة 

 �جنة التدقيق    عضو     عضو  عضو  عضو 

 

٥ 

رئيس  

 ال�جنة 

�جنة ا�حاكمية  عضو           عضو  عضو 

 المؤسسية

٦ 

رئيس   عضو  عضو 

 ال�جنة  

�جنة ال��شيحات  عضو       عضو 

 والم�افآت

٧ 

رئيس   

 ال�جنة 

�جنة حاكمية    عضو  عضو     

 تكنولوجيا المعلومات  

٨ 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 ) اجتماعات ٥عدد اجتماعات �جنة التدقيق مع مدقق ا�حسابات ا�خار�� خلال السنة (  -

 عدد اجتماعات مجلس الإدارة خلال السنة وعدد مرات حضور �ل عضو ع�� حده :  -

 اثنا عشر اجتماع" ٢٠٢٠عقد مجلس إدارة البنك التجاري الأرد�ي خلال عام                         

عدد الاجتماعات ال�ي اعتذر عن حضورها   الاجتماعات ال�ي حضرها عدد  الاسم  

 �عذر 

 سعادة السيد ميشيل الصا�غ  ١

 رئيس مجلس الإدارة
 اجتماع ١٢

-                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 معا�� السيد أيمن ا�جا��  ٢

 نائب رئيس مجلس الإدارة 
 اجتماع  ١٢

-- 

 شركة الأردن الأو�� للاستثمار ٣

 عضو مجلس الإدارة يمثلها:

 سعادة السيد صا�ح الكيلا�ي 

 اجتماع  ١٢

 

 

-- 

 سعادة السيد أسامة عمر ع�� حمد ٤

 عضو مجلس الإدارة 

 

 اجتماع   ١٢

 

 

-- 

المؤسسة العامة للضمان الاجتما�� (المقعد   ٥

 الأول) 

 عضو مجلس الإدارة و�مثلها �ل من:

 

سعادة السيدة أر�ج سليمان خالد عبيدات  

ح�ى تار�خ    ١٢/٠٦/٢٠١٩اعتبارا من تار�خ 

٠٨/٠٩/٢٠٢٠ 

------------------------------ 

 سعادة السيد رامي آدم طيطي 

ح�ى تار�خ   ١٧/٠٦/٢٠٢٠اعتبارا من تار�خ 

٠٧/٠٩/٢٠٢٠ 

-------------------------------------- 

سعادة السيد فادي عبدالوهاب عبدالفتاح  

 ٠٨/٠٩/٢٠٢٠ابوغوش اعتبارا من تار�خ 

 

 

 

 اجتماع  ٤

 

 

 

--------------------------- 

 

 اجتماع  ٣

 

 

-------------------------- 

 

 اجتماع  ٥

 

 

-- 

 

 

------------------------------------- 

 

-- 

 

-------------------------------- 

-- 

 المؤسسة العامة للضمان الاجتما�� ٦

 (المقعد الثا�ي)

 سعادة السيد مؤ�س عمر عبدالعال  

 

 اجتماع ١٢

 

 

-- 

 

 شر�ف الرواشدةسعادة السيد  ٧

 اجتماع ١٢ عضو مجلس الإدارة

-- 

 



 

 

 

 الدكتور هن�ي عزام  ٨

عضو مجلس الإدارة اعتبارا من تار�خ 

٠٩/٠٧/٢٠٢٠   

 

 اجتماع   ٨

 

 

 

-- 

 

 سعادة السيد ناصر صا�ح  ٩

 عضو مجلس الإدارة 

   ٠٩/٠٧/٢٠٢٠اعتبارا من تار�خ 

 

 اجتماع  ٨

 

-- 

 

ا�حدودة و�مثلها  شركة مصا�ع الأصباغ الوطنية  ١٠

 : 

 

 سعادة السيد عبد النور عبد النور 

   ٠٩/٠٧/٢٠٢٠عضو مجلس الإدارة ح�ى تار�خ 

------------------------------- 

 سعادة السيد عبد النور عبد النور 

عضو مجلس الإدارة بصفتھ ال�خصية  اعتبارا  

   ٢٠٢٠/ ٠٩/٠٧من تار�خ  

 

 

 

 اجتماع   ٤

 

---------------------------------- 

 اجتماع  ٨

- 

 اجتماع  ١٢ سعادة السيد مهند �حادة خليل خليل  ١١

 

-- 

 

 سعادة السيدة إيمان الضامن  ١٢

 عضو مجلس الإدارة

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

 اجتماع  ٤

 
--- 

 سعادة السيد يز�د ا�خالدي   ١٣

 عضو مجلس الإدارة

 ٢٠٢٠/ ٠٩/٠٧ح�ى تار�خ 

 اجتماع   ٤
-- 

  

 رئيس مجلس الإدارة  

 ميشيل الصا�غ                                                                                                                                                                                                                                

                                                  

                               

 

  



 

 

 عناو�ن الفروع والم�اتب 
 فروع الأردن

 رقم الفاكس  رقم الهاتف  العنوان اسم الفرع ت

 ٥٦٦٤١١٠ - ٠٦ ٥٢٠٣٠٠٠ - ٠٦ شارع الملك عبد الله الثا�ي   -البيادر  الادارة العامة  ١

 ٥٢٠٣٠٨٦ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الملك عبد الله الثا�ي  -البيادر  الفرع الرئي��ي  ٢

 ٥٦٢١٨٧٨ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ CSCبناية  -ش الثقافة  -عمان  الشميسا�ي  ٣

 ٥٦٢١٩٦٨ - ٠٦ ٥٢٠٩٠٠٠- ٠٦ شارع الأم�� محمد -جبل عمان  جبـل عمـــان  ٤

 ٥٦٨٣٦٥٧ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الملكة نور  -مجمع بنك الاس�ان  ا�جمع التجاري  ٥

 ٤٦٣٩٥١٩ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع جمال الدين الافغا�ي  -جبل ا�حس�ن  جبل ا�حسيـن ٦

 ٥٦٦١٤٨٤ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الملك حس�ن -العبد��  العبدلـــــي  ٧

 ٥٨٢١٨١١ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع مكة  -أم السماق  شارع مكــــة  ٨

 ٤٦٣٨١٥٤-٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الملك حس�ن -وسط البلد  عمـــــــان  ٩

 ٤٧٧٨٦٨٥ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع ال��موك  -عمان  ال��موك ١٠

 ٤٧٨٤٦٩٢ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع مادبا  -عمان  القويسمـــــة  ١١

 ٤٨٨٣٦٦٥ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الملك عبد الله الأول  -مار�ا  ماركـــــــا  ١٢

 ٥٢٣٣٣٧٩ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ الشارع الرئي��ي  -أبو نص��  أبو نصيــر  ١٣

 ٥٣٥٦٨٩٠ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع ياجوز  -صو��ح  صو�لــــح  ١٤

 ٤٧٢٠٥٢٠ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع ا�حجاز  -الفحيص  الفحيـــص  ١٥

 ٥٥٢٥٦٧٦ - ٠٦ ٥٢٠٩٠٠٠-٠٦ المهنيةعمارة ابراج  -شارع وصفي التل  -عمان  شارع وصفي التـل  ١٦

 ٤٠١٧٦٠٨ - ٠٦  ٥٢٠٩٠٠٠ - ٠٦ شارع عبد الرحيم حاج محمد  -جال��يا مول  -عمان  الصو�فية  ١٧

 ٥٢٠٣١٧٧- ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع البطحاء -عمان  الهاش�ي الشما��  ١٨

 ٣٩٩٣٢٩٠ - ٠٥ ٥٢٠٩٠٠٠ - ٠٦ شارع السعادة  -الزرقاء  الزرقــــــاء  ١٩

 ٣٢٤٦٩٣١ - ٠٥ ٥٢٠٩٠٠٠ - ٠٦ شارع الملك عبد الله الثا�ي -مادبا  مـــأدبا  ٢٠

 ٢٣٨٦٩٦٧ - ٠٣ ٥٢٠٩٠٠٠ - ٠٦ الثنية -شارع طر�ق عمان الرئي��ي  -الكرك  الكرك ٢١

 ٢٠١٤١٦٦ - ٠٣ ٥٢٠٩٠٠٠ - ٠٦ شارع ابن رشد -الوحدات الشرقية  العقبة ٢٢

 ٣٥٥١٥٦١ - ٠٥ ٥٢٠٩٠٠٠ - ٠٦ شارع الميدان -السلط  السلط  ٢٣

 ٣٥٧١٧٦١ - ٠٥ ٥٢٠٩٠٠٠-٠٦ الشارع الرئي��ي  -دير علا  -الغور  معدي  ٢٤

 ٧٢٥٩٤٠٧ - ٠٢ ٥٢٠٩٠٠٠ - ٠٦ تقاطع دوار الق��وان  -شارع �غداد  -إر�د  إر�د ٢٥

 ٧١٠٠٤٧٧ - ٠٢ ٥٢٠٩٠٠٠ - ٠٦ شارع ا�حصن -إر�د  شارع ا�حصن  ٢٦

 ٧٢٤٧٠٨٧ - ٠٢ ٥٢٠٩٠٠٠ - ٠٦ السينما شارع  -إر�د  مكتب ار�د  ٢٧

 ٧٣٨١٨٥٧ - ٠٢ ٥٢٠٩٠٠٠ - ٠٦ شارع الوحدة العر�ية -مب�ى البلدية  -الرمثا  الرمثا ٢٨

 ٦٢٣٦٦٧٩ - ٠٢ ٥٢٠٩٠٠٠ - ٠٦ شارع خالد أبو سماقة -ال�� الشر��  -المفرق  المفرق  ٢٩



 

 

 

 .١٨/٠٩/٢٠٢٠العبد�� ودمجھ مع فرع جبل ا�حس�ن بتار�خ *تم اغلاق فرع 

 .٢٠/١١/٢٠٢٠**  تم اغلاق مكتب إر�د ودمجھ مع فرع إر�د شارع �غداد بتار�خ 

 

 ٣٧٥١٦٧٧ - ٠٥ ٥٢٠٩٠٠٠ - ٠٦ الثا�يشارع الملك عبد الله  -ا�جبل الشما��  -الزرقاء  ياجوز  ٣٠

 ٤٣٩٣٩٥٦ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الام�� هاشم بن ا�حس�ن -ضاحية الياسم�ن  -عمان  ضاحية الياسم�ن  ٣١

 ٥٧١٢٥٩٦ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع ع�� سالم ال�حيوات  -ضاحية النخيل  -عمان  ضاحية النخيلاكس��س  ٣٢

 ٥١٥٤١٧٠ - ٠٦ ٥٢٠٩٠٠٠ - ٠٦ شارع الشهيد -منطقة المدينة الر�اضية  -عمان  المدينة الر�اضية  ٣٣

 ٥٥٢٧٤٣٩ - ٠٦  ٥٢٠٩٠٠٠ - ٠٦ بناية الثوابت -شارع مكة  -عمان  ام اذينة ٣٤

 ٥٨١١٢٣١ - ٠٦  ٥٢٠٩٠٠٠ - ٠٦ شارع الصناعة  -ابوالسوس -وادي الس��   -عمان  ابوالسوس اكس��س  ٣٥
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Mission Statement 

 
 
Our Vision: 
 
Our vision is to become Jordan’s leading private financial institution. We strive to achieve this goal through 
acquiring advanced, secured services, in line with the best banking practices.  
 
 
Our Mission: 
 
Our mission is to provide our corporate, retail, and investment clients with customized, high quality and 
competitively priced financial solutions. Through both our ever-increasing regularly enhanced range of cutting-
edge banking solutions and our efficient distribution channels, we are committed to delivering world-class 
products and services that reward our stakeholders and customers, as well as our personnel.  
 
 
Our Values:  

- The Bank’s employees are our greatest asset. 
- The Bank’s clients are our first priority. 
- Transparency is the foundation of our credibility.  
- A sense of responsibility is the guide to our customer service.  
- Our commitment to continuous improvement.  
- Our responsibility lies firmly with our society.  

  



Board of Directors: 
 

• Mr. Michael Faiq Ibrahim Sayegh / Chairman (Non-Independent) 
 

• H.E. Mr. Ayman Hazza Barakat Al Majali / Vice Chairman (Non-Independent) 
 

• Mr. Shareef Tawfiq Hamd Al Rawashdeh / Board Member (Non-Independent) 
 

• Social Security Corporation (First Seat) / Board Member Represented by: 
- Mrs. Areej Suleiman Khaled Obaidat as of 12/6/2019 until 8/9/2020 (Non-Independent) 
- Mr. Rami Adam Anaaz Titi Since 17/06/2020 until 7/9/2020 (Non-Independent) 
- Mr. Fadi A. A. Abu Ghoush Since 8/9/2020 (Non-Independent) 
 

• Social Security Corporation (Second Seat) / Board Member Represented by: 
HE Mr. Mo’nes Omar Saleem Abdel (Non-Independent) 

 

• First Jordan Investment Company PLC. / Board Member Represented by: 
Mr. Saleh Mohammad Saleh 'Zeid Al Kilani' (Non-Independent) 

 

• National Paints Factories Co. Ltd / Board Member until 9/7/2020 Represented by:  
Mr. Abdelnour Nayef Abdelnour Abdelnour until 9/7/2020 (Non-Independent) 

 

• Mr. Abdelnour Nayef Abdelnour (Personally) as of 9/7/2020 /Board Member (Non-independent) 

 

• Ms. Iman Mahmoud Allan Al-Damen / Board Member until 9/7/2020 (Independent) 
 

• Mr. Yazeed Shamseddin "Mohammad Yousef" Al-Khalidi / Board Member until 9/7/2020 (Independent) 
 

• H.E. Mr. Muhannad Shehadeh Khalil Khalil / Board Member (Independent) 
 

• Mr. Osama O. A. Hamad / Board Member (Independent) 
 

• Mr. Henry Toufic Ibrahim Azzam / Board Member as of 9/7/2020 (Independent) 
 

• Mr. Nasser H. M. Saleh / Board Member as of 9/7/2020 (Independent) 

 
 
 
 
 
 
 
 



First: Chairman’s Message 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Chairman’s Message 
 
 
Honorable shareholders of Jordan Commercial Bank, 
 
I am pleased to present to you the seventeenth Annual Report of Jordan Commercial Bank for the year ending on 
31/12/2020. 
 
The year 2020 witnessed exceptional and unprecedented challenges, resulting from the spread of the Corona 
pandemic worldwide, prompting various countries and governments to take and impose precautionary and 
preventive measures to limit the spread of the pandemic, due to the danger to the health and lives of individuals. 
 
These measures, which included closing airports, borders and most economic sectors, imposing a curfew on 
citizens, imposing strict health measures on individuals and other measures, had significant economic and social 
impacts on the lives of various segments of society. It also affected many business establishments and extended its 
effect to include most aspects of economic activity in all countries. The GDP decreased in most of the world’s 
economies, a state of economic contraction prevailed, unemployment rates rose, the volume of international trade 
decreased, and many countries suffered a decrease in their general budgets. For Jordan, these measures had a 
greater impact, as they coincided with a general weakness in the main economic indicators, such as high public 
debt ratio, continuing deficit in trade balance and in current accounts, high fiscal deficit, and many others. 
 
To remedy this situation, and in particular the economic impact, central banks and governments in most countries 
of the world have taken exceptional measures; central banks lowered interest rates with the aim of injecting 
liquidity into the markets and helping debtors (especially individuals) in reducing the debt burden; while 
governments provided direct financial aid to individuals and companies most affected, by helping them bear the 
burden of the spread of this pandemic. Many governments proposed and provided a number of exceptional 
initiatives and measures to support these individuals and companies as well. 
 
Locally, the Central Bank launched initiatives and issued decisions in an effort to reduce the impact of the 
pandemic's repercussions on the country and its citizens, instructing banks to reduce interest rates on individual 
loans, postpone individual loan instalments (for those who wish to do so), starting from March 2020. The 
postponement decision continued for several months. In addition to taking measures to increase liquidity in the 
banking market by reducing the cash reserve requirement, and entered into Repo agreements with banks, which 
contributed to providing the banking sector with liquidity in excess of one billion dinars. As for the government, 
it provided direct financial assistance for the sectors and companies most affected by the pandemic, in cooperation 
with the Social Security Corporation, it also established the "Himmat Watan" fund to collect donations to 
contribute to providing aid. The banking sector, including Jordan Commercial Bank, played an important role in 
donating to this fund. These initiatives and decisions had a positive impact, and many individuals and businesses 
benefited from them. 
 
The banking sector, although it was able to withstand the impact of these measures and adapt to them, (some banks 
even took additional measures to preserve the health and lives of employees and their families), the effects can be 
seen on the net business results, as the net profit for most banks decreased. The decrease was mainly due to the 
additional provisioning booked to face any future clients ’defaults. This increase in provisions, although it 
constituted a burden on profits, contributed to enhancing the financial strength of banks and increased customer 
confidence in the banking sector. The growth rates of deposits and facilities during the year 2020, especially 
deposits, were also affected, as the balances declined at the end of the first quarter of the year as a result of 
withdrawals from a number of customers. However, growth recovered in the following months (even if they 
remained below their usual rates). Likewise, the growth rates of facilities decreased during the year 2020 compared 
to previous years. 
 



Jordan Commercial Bank was not immune to these challenges, as its profits declined during the year 2020 by 4.8 
million dinars compared to the year 2019, after it achieved an increase in net profit from the years 2018 and 2019, 
respectively. 
 
At the level of banking activities, the growth rate of deposits was better than the banking sector, as our deposits 
grew by 11.8% compared to 4.2% for the banking sector, which led to an increase in our market share of deposits 
from 2.37% to 2.54%. As for the level of facilities, our growth rate increased compared to the banking sector, as 
our total facilities grew by 8.2% compared to 5.7% for the banking sector, which led to an increase in our market 
share of facilities from 2.70% to 2.76%. 
 
Equity increased by 0.2% at the end of 2020 compared to the end of 2019 and amounted to 139.5 million dinars. 
 
Dear Shareholders, 
 
In addition to what the Bank has achieved on the financial side, there have been operational achievements during 
the year 2020 on several levels, as follows: 
 
Clients and Branches: 
 
The Bank demonstrated great ability and high flexibility in dealing with various circumstances and developments. 
During the year 2020, the Bank continued to provide many products and services that focused mainly on credit 
cards and electronic services activities. The Bank also developed several products that allowed it to compete in the 
banking sector, including saving accounts, individual facilities, and a number of electronic services, which led to 
a growth in products and services. Savings account balances grew by 25.3% since the beginning of the year, while 
Tejari Mobile service achieved an increase in usage by 43%. With the Bank facing the challenge of the Corona 
crisis, it was able to maintain the provision of basic services to customers without interruption. 
As for increasing our branches network, during the year 2020 the Bank opened an Express branch in Abu Al-Sous 
area, bringing the number of branches at the end of 2020 to 32 branches (traditional and express). The Bank also 
installed and operated 10 automatic teller machines in different regions of the Kingdom to increase the number of 
ATMs to 66. The Bank continued to modernize its network of branches and automatic teller machines within the 
comprehensive development plan. 
 
Business Continuity: 
 
Since the start of the Corona pandemic, the Bank has approved a business continuity plan, and adopted the 
appropriate mechanisms for implementation. With the enforcement of curfews by the government on the work 
schedules of most economic sectors, including the banking sector, the Bank continued to provide basic services to 
individuals and companies, within the controls and conditions set by the government and the Central Bank. 
 
The Bank also continued to communicate with its customers through electronic channels, text messages, and social 
media sites, as well as continuing to provide cash withdrawal services to its customers and customers of other 
banks through ATMs. 
 
Business Development and Internal Operations: 
 
During the year 2020, the Bank continued to develop the technology system and update its related infrastructure, 
in line with its strategy of achieving comprehensive automation for all the Bank’s activities and services. This 
development included updating the banking system according to the latest international standards. The Bank also 
continued to implement security and protection projects related to security risks such as Cyber Security 
(information security) in order to preserve the data of its customers and their interests. The Bank has also automated 
many programs and projects for its various workstations, and during the year 2020 the Bank renewed the certificate 



of compliance with the standards of security and safety of its global cards PCI-DSS for customer security in light 
of the increasing cyber-attacks. 
 
Human Resources: 
 
Human resources are considered one of the most important resources in the bank, as it is surrounded by care and 
attention, it is an important and fundamental element of the banking business. 
 
Although the Bank continued during the year 2020 to pursue policies for developing its human resources, by 
strengthening its staff with banking expertise and adopting the principle of efficiency and equal opportunities in 
the recruitment, promotion and job replacement processes, with the spread of the Corona pandemic, the Bank’s 
focus shifted to protecting employees and their families from the dangers of this pandemic. The Bank worked on 
limiting the spread of infection among its employees, so many measures were taken, which are still in place to this 
day, such as the adoption of the remote work policy, the transfer of a number of employees to alternative work 
sites, the isolation of floors in the head offices and the prevention of employee movements between them except 
if necessary, as well as preventing visits, imposing binding health measures on employees, and other measures. 
 
Training and Development: 
 
Realizing the importance of training and its impact and role in growing the employees' experience and refining 
their skills, the Bank continued during the crisis and afterwards (despite the difficult circumstances), to hold remote 
training courses for employees (traditional training forums became impossible). With the ability to do the training 
remotely, 115 courses were held with the presence of 1810 participants, out of a total of 160 courses during the 
year 2020, with a grand total of 2500 participants. The Bank’s internal training center had an effective role in this 
participation, as the number of courses held in the internal training center during the year 2020 were 60 courses, 
of which (42) courses were remote courses, with a total participation of (2074) participants, of which (1439) were 
remote.  
 
Supervision: 
 
During the year 2020, the Bank continued to follow and adhere the requirements of the regulatory authorities. It 
continuously monitors and manages current and expected risks. The Bank ensures to follow the requirements of 
security standards in relation to cyber security (information security) and works to provide all measurements to 
reduce the Bank’s exposure to these risks. As for internal audit, we cannot overlook its role in strengthening and 
supporting the supervision at all levels of the Bank. 
 
Dear Shareholders, 
 
The Bank’s contribution to the economic environment within the marketplace, did not prevent it from assuming 
an active role in the community and assuming social responsibility towards it. During the year 2020, the Bank 
participated and sponsored many economic and social activities at the local level including charities, sports and 
artistic centers, providing aid to less fortunate regions and institutions, while participating in efforts aimed at 
protecting and preserving the environment. 
 
  



Dear Shareholders, 
 
In conclusion, I extend my thanks to our esteemed customers for their valued confidence in Jordan Commercial 
Bank, I also want to thank the Central Bank of Jordan, the Jordan Securities Commission, and the Banking 
Association, who all had a role in supporting the Bank and providing advice and guidance to it, and of course I 
can’t forget to thank the respected Members of the Board of Directors provided their guidance and continuous 
support to the bank. I must also thank the Bank’s management, colleagues and the Jordan Commercial Bank family, 
who played a major role in the Bank’s achievements during the year 2020. We hope to God Almighty that the 
coming years will carry with them security, health and happiness, we ask Him, the Almighty, to preserve Jordan, 
its King, its government and its people. 
 
 

Peace, mercy and blessings of God... 
 
 
Michael Sayegh 
Chairman of Board of Directors 
 
  



Executive Management 
 

 
Senior Executive Management 

 Name  Title  

1 Caesar Hani Aziz Qulajen Chief Executive Officer (CEO) 

2 Alaa "Muhammad Salim" Abdulghani 
Qahef Deputy CEO - Chief Operating Officer 

3 Rami "Mohammad Jawad" Fuad Hadid Deputy CEO - Chief Business Officer 

4 Mohammad Ali Mohammad Al-Quraan AGM Credit 

5 Salim Nayef Salim Sawalha AGM, Retail Banking  

6 Abdallah Mahfouz Theodore Kishek AGM Finance 

7 Wael "Mohammad Yousef" Aref Rabieh AGM, Corporate Banking  

8 Anas Maher Radhi Ayesh Executive Manager, Treasury and Investment  

9 Mounir "Muhammad Gomaa" Ahmad 
Muhtasib * Executive Manager, IT Department  

10 Sami Nimr Salim Al-Nabulsi * Executive Manager, Financial Institutions Department 
(as of 01/06/2020) 

11 Walid Khaled DeifAllah Al-Qhewi * Manger of Legal Department/BOD Secretary 

12 Alaa Saber Ahmad Shobaki * Manager, Credit & Collection Department (as of 
02/02/2020) 

13 Zaher "Mohamed Farouk" Dheeb Muala 

Regional Manager of Palestine Branches until 
30/60/2020 as the bank’s branches in Palestine were 

acquired by The National Bank of Palestine after 
obtaining approval from The Central Bank of Jordan in 

letter No. (10/2/5138) Date 05/05/2020, 

14 Ameed Naeem Abdel Fattah Al-Batran * Manager Central Operations Department (until 
31/05/2020) 

15 Waheed Darwish Muhareb Haymour * Manager, Credit & Collection Department (until 
31/01/2020) 

16 Haitham Amin Khalil Hammouri * Head of Shareholders Division (Acting as of 3/12/2019) 

  Heads of Regulatory Departments    

17 Mahmoud Ibrahim Mahmoud Mahmoud Manager, Compliance & AML Department  

18 Ajoud Sharaf Al-Din Ali AlRousan General Auditor  

19 Nadia Fahid Farid Kanaan * Acting Manager, Risk Department  
*Non-Executive Managers. 
  



 Heads of Bank Departments 

 Name  Title  

1 Ibrahim Barakat Fayyad Alaween Manager, Operations Engineering  

2 Ibrahim Omar Ibrahim Al-Alami Manager, SMEs  

3 Jamal Hussein Abtan Raqqad Manager, Corporate Communications  

4 Ruba Jihad Atieh Shihab Manager, Credit Control and Management  

5 Ziad Ahmad Daoud Al-Ramahi Manager, Strategic Planning  

6 Sajed Mahmoud Husni Abu Touq Manager, Large Corporate  

7 Diaa Al-Din Mohamed Ahmed Jaber  Manager, Branches  

8 Faisal Mahmoud Mustafa Al-Nuemat Manager, Trade Services  

9 Lana Mohammad Shaban Abu Khadra Manager, Central Operations (as of 01/06/2020) 

10 Maher Nayef Suleiman Halasa Manager, Administrative  

11 Muhammad Ahmad Muhammad Obeidat Manager, Credit Analysis and Review  

12 Noura Waleed Muhammad Al-Jitan Manager, HR Planning & Development  

13 Hani Abdul-Rahman Mahmoud Darwish Manager, Treasury  

14 Haytham Faisal Muhammad Al-Shamaileh Manager, Follow-up and Collection  

15 Yaser Fouzi Yousef Al-Qsous Manager, Engineering  
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Second: Board of Directors Report 
 
  



 Board of Directors Report 
 
Jordan Commercial Bank complies with the provisions of the Corporate Governance Code issued by the Central 
Bank of Jordan and the Corporate Governance Code for Shareholding Companies Listed in the Amman Stock 
Exchange for disclosures included in the Annual Report in accordance with the disclosure instructions and 
accounting standards. The Bank also complies with the provisions of the Corporate Governance Code for 
Shareholding Companies Listed in the Amman Stock Exchange for the year 2017 and the Corporate Governance 
Code for Companies, all required information has been included in the Annual Report. As such, The Bank is fully 
compliant with the disclosure of optimal corporate governance information. Disclosure information and the 
corporate governance report are as follows:  
 
(1)/A: The Bank's Main Activities: 
 
Providing comprehensive and integrated banking services to all sectors of Corporate, SMEs, Retail, Treasury and 
Investments with high quality and competitive rates that meet the various financial needs of customers as well as 
developing and creating its own products and services. The Bank also works to enhance its branch network 
presence and increase its customer base through strategic geographical expansion in various regions throughout 
the Kingdom.  
 
(1)/B: The Bank’s geographical locations and the number of employees in each of them: 
 

1. The address of the Head Office: King Abdullah II St – 8th Circle – Al Rawnaq District – Building No. (384) 
2. The total number of Bank employees reached (703) by the end of 2020, divided as follows and 

according to geographical presence: 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1)/C: The Volume of the Bank’s Capital Investment:  

The Bank’s capital investment amounted to JOD 21,872,682. 

 

(2): Jordan Commercial Bank does not have any affiliate companies.  

 

 

  

Jordan Branches  

Branch  No. of 
Employees Branch  No. of 

Employees 
Head Office  471 Al Quwaysimeh 8 

Main Branch 14 Marka  10 

Dahiyat Al Yasmeen 6 Al-Hashmi Al-
Shamali 7 

Dahiyat Al Nakheel - Tejari 
Express 3 Suweileh  8 

Abu Al Sous - Tejari Express 3 Al Fuheis 5 

Sports City  6 Wasfi Al Tal St 9 

Commercial Complex 6 Abu Nseir 6 

Jabal Amman  6 Salt 6 

Jabal Al Hussein  9 Muadi 6 

Mecca St.  6 Az Zarqa 6 

Shmeisani  10 Yajouz 6 

Suweifieh 12 Um Uthaina 4 

Amman 6 Madaba 7 

Al Yarmouk 6 Aqaba 7 

Karak 9 Al Hussn St 7 

Irbid 10 Mafraq 10 

Ramtha 8 Total 703 



(3)/A: The Names and Profiles of the Board Members 
 
Names of present and resigned Board members during the year and their memberships on the boards of public 
shareholding companies, with confirmation that all Board Members of the Bank are nonexecutives: 
 
1- Mr. Michael Faiq Ibrahim Sayegh 
 Chairman (Non-independent) 
  
 Date of Membership: 16/02/2004  
 Date of Birth: 01/01/1946 
 
• He received his BA in Public Administration and Political Science from the University of Jordan (1971). 
• Mr. Sayegh is the Board Chairman of Sayegh Group since 1979, comprising 33 companies across the Arab 

world, Eastern and Western Europe and Asia. Sayegh Group operates in different industries, such as 
chemicals, engineering, household appliances, real estate, banking and media, providing consumers with 
numerous and various services, products and commodities. The Group employs 5,000 employees. 

• Mr. Sayegh holds the Order of the Holy Sepulchre of Metropolitan Vindictus of the Greek Orthodox 
Patriarchate in 2002. 

• Mr. Sayegh holds King Hussein Medal for Distinguished Contributions of the First Class in 2007. 
 
Mr. Sayegh is the board chairman, board member and honorary president of several companies, associations and 
clubs, including: 
• Chairman, all Sayegh Group’s companies 
• Chairman, Dimensions Jordan & Emirates Commercial Investments Corp. 
• Chairman, the Red Sea Gas Trading Company. 
• Chairman, Arab Company for Paints Products - Palestine 
• Member, the National Bank / Palestine. 
• Member, the First Jordan Investment Company. 
• Member, the Board of Trustees of the Association of International Affairs 
• Member, the Arab Paint and Coating Producers Association - representing Palestine 
• Member, the Board of Trustees of Jordan Medical Aid for Palestinians 
• Member, the Board of Trustees of the Jordanian Society for Scientific Research (JSSR) 
• Member, Al Jazeera Sudanese Jordanian Bank - Sudan 
• Honorary, member of the Small and Medium Industrial Companies Association - Amman. 
• Chairman, the Al-Mahaba Association. 
• Honorary President, the Orthodox Club – Fuheis 
• Member, the Orthodox Central Council 
• Founder and Vice Chairman, the Executive Committee in the Orthodox Society 
• Founder and Member, the Palestine International Institute for Research and Services 
  
Mr. Michael Sayegh is the chairman/member of the following JCB’s Board Committees: 
• Chairman, Credit Facilities Committee 
• Member, Corporate Governance Committee 
• Member, Nominations and Remuneration Committee 

  



 
2- H.E. Mr. Ayman Hazza Barakat Al Majali 
 Vice Chairman (Non-independent) 
 
 Date of Membership: 16/02/2004 
 Date of Birth: 20/02/1949 
 
• He received his BA in History (1972) 
• He started his career working at the Ministry of Foreign Affairs of Jordan. 
• In 1993, he was appointed as Chief of Royal Protocol at the Royal Court . 
• In 1999 he was appointed as Deputy Prime Minister, Minister of Youth and Sports and Minister of 

Information. 
• In 2002, he became a board member at the Jordan Gulf Bank and was re-elected in 2004 as Vice Chairman 

of the Board at the Jordan Commercial Bank.  
• In 2020, he was elected as a member in the House of Representatives of Jordan. 

  
He was elected as a board member for the following companies: - 
• Chairman, First Jordan Investment Company PLC. 
• Chairman, Al Jazeera Sudanese Jordanian Bank. 
• Chairman, Al Quds Ready Mix PLC. 
• Chairman, International Company for Outsourcing Services (CrysTelCall). 
• Vice Chairman, First Insurance Company.  

  
HE Mr. Al-Majali is the chairman/member of the following JCB’s Board Committees: 
• Chairman, Debt and Property Settlement Committee. 
• Member, Credit Facilities Committee. 

 
 
3- Mr. Shareef Tawfiq Hamd Al Rawashdeh 
 Board Member (Non-independent) 
  
 Date of Membership: 28/6/2012 
 Date of Birth: 1/8/1958 
 
• He obtained a bachelor’s degree in Economics from Yarmouk University in 1986. 

 
Working Experience: 
• He worked as an internal auditor at the Jordan Kuwait Bank (1987-1981). 
• He worked as loans manager at Al Mashreq Bank, United Arab Emirates (1988-1987). 
• He worked as head of Retail Banking Services and Private Services and manager of the head office at the 

Saudi Investment Bank, Riyadh, Kingdom of Saudi Arabia from 1988 to 2010. 
• A former member of the 16th Jordanian Parliament and member of Health and Environment Committee 

and Energy Committee (2011-2010). 
• Mr. Al-Rawashdeh holds the Certified Board Member Certificate from IFC/JIOD. 

  
Mr. Sharif Al-Rawashdeh also holds the following positions: 
• Chairman, Al Bilad Securities & Investment Co. since 2006 until 01/04/2019. 
• Chairman, National Chlorine Industries Company Ltd. (from 04/2016 until 01/07/2020) 
• Chairman, International Arabian Development & Investment Trading Co. since 2012 until 2015) 
• Vice Chairman, Arab Jordanian Insurance Group Co. since 2012 until 6/2016. 



• Board member, International Arabian Development & Investment Trading Co. since 29/07/2020) 
• Board member, Al Bilad Securities & Investment Co. since 01/04/2019. 
• Board member, Al-Bilad Medical Services P.L.C from 2002 to April 2014 
• Board member, of the Arab Aluminum Industry (ARAL) as of 04/30/2017. 
• Board member, National Chlorine Industries Company P.L.C from April 2012 to October 2012 
• Member of the Board of Trustees at Mutah University 
• Chairman of Management Board of Directors at Canadian International Schools 
• Chairman of Management Board at Mandala Beauty Clinic 
• Member of Management Board at the Jordanian-Canadian Businessmen Association 
• Member at Royal Jordanian Gliding Club 

  
Mr. Sharif Al-Rawashdeh is the Chairman and member of the Bank’s Board Committees: 
• Chairman, Risk and Compliance Committee 
• Member, Audit Committee 
• Member of the Information Technology Committee 
• Member of Debt and Property Settlement Committee 

 
 
4- Mr. Abdelnour Nayef Abdelnour 

Board Member (Non-independent) 
 

Date of Membership: 09/07/2020 Personal Capacity. 
Note: Mr. Abdel Nour Abdel Nour was named a representative of the National Paints Factories 
Company Ltd. on 10/25/2020 until 09/07/2020. 
Date of Birth: 14/09/1972 

  
• He received his MBA/International Business from the University of Leeds, UK, (1997) 
• He received BA in Business Administration and Accounting from the University of Jordan (1994). 
• He holds the Certified Board Member Certificate from IFC/JIOD. 
  
Mr. Abdelnour is currently working as: 
• Acting General Manager of Princely Enterprise from 2010 until now. 
• Partner, Tadribat for Skills Development Company 
• Member, Dimensions Jordan & Emirates Commercial Investments Corp. 
• Chairman, Bio Scan Radiology Center 
• Member,  of Bio lab Medical Laboratories. 
• Member, First Jordan Investment Company. 
 
Mr. Abdelnour attended several courses, the most important of which are: 
• Strategic Planning in Banking, Euromoney, London 
• Certified Board Member from the World Bank 
• Financial and administrative analysis and estimate budgets 
• Negotiation skills and time and crisis management 
• Several courses at the Institute of Banking Studies on banking and corporate businesses 

  
Mr. Abdelnour is a chairman/member of the following JCB's Board Committees: 
• Chairman, Strategic Planning Committee 
• Member, Credit Facilities Committee 
• Member, Debt and Property Settlement Committee 
• Member, IT Governance Committee 



 
5- First Jordan Investment Company PLC. 

Board Member (Non-independent) 
 

Date of Membership: 20/04/2011. Represented by: 
Mr. Saleh Mohammad Saleh 'Zeid Al Kilani' 
Date of Birth: 15/10/1966 

  
Represented by: 
• Mr. Saleh Mohammed Saleh "Zeid Kilani" as of 29/07/2018 And it was renamed on 09/07/2020. 

  
• MBA from the United States in 1989 
• BA in Political Science and International Administration from the United States in 1988 
• Certified Board Member from IFC/JIOD 

 
Work Experience: 
• Chief Commissioner Development Zones Commission (2008-2010) 
• Commissioner for Investment and Economic Development Affairs Aqaba Special Economic Zone 

Authority (2005-2008) 
• Former Chairman of the Dead Sea Development Company 
• Held a number of positions in both the public and private sectors 
• Member of the Board of Directors of Jordan Commercial Bank as a representative of the Social Security 

Corporation on 15/02/2010 till 28/6/2012and as an independent member of the Board of Directors of 
Jordan Commercial Bank on 28/06/2012 till 20/4/2018 

• Program Development & impact Advisor to Abdul Hameed Shoman Foundation (04/2013 - 9/2020). 
•   Board member, International Arabian Development & Investment Trading Co. since 29/07/2020) 

  
Mr. Kilani is the member of the following JCB’s Board Committees: 
• Member, Credit Facilities Committee. 
• Member, Risk and Compliance Committee. 
• Member, Debt and Property Settlement Committee. 
• Member, Strategic Planning Committee. 

 
 
6- Social Security Corporation (1st Seat) 

Board Member (Non-independent) 
 

Date of Membership: 25/10/2015. Represented by: 
Mrs. Areej Suleiman Khaled Obaidat as of 12/6/2019 until 8/09/2020. 
Date of Birth: 30/11/1982 

 
Mrs. Areej Obaidat holds a BA in accounting and MBA, Finance from the University of Jordan.  She also 
completed successfully levels 1 and 2 of the Chartered Financial Analyst (CFA) program. 
 
She has 14+ years of experience, she started her professional career in 2004 at Social Security Investment Fund 
(SSIF) & currently she is a head of the Analysis and Valuation Section of the (SSIF),  
 
Board membership representations:  
• Jordan Ahli Bank 5/2017 – 5/2019 as representative of SSIF  
• Arab potash company 12/2016 - 4/2017 as representative of SSIF 



 
Mrs. Areej Obidat is a member of the following JCB's Board Committees: 

• Member, Credit Facilities Committee 
• Member, Risk and Compliance Committee 
• Member, Strategic Planning Committee 

 
 

Mr. Rami Adam Anaaz Titi (17/06/2020 until 7/09/2020) 
Date of Birth: 31/1/1979. 

 
• He obtained a bachelor’s degree in Accounting from Irbid University in 2000. 
• Received membership in the Arab Society of Certified Accountants in 2003. 
• In addition to several professional certificates. 

 
Practical Experience: 

• He has practical experience in the field of investment in the financial markets, where he held the 
position of Financial Director for the investment sector in Rashid Abdul Rahman Al-Rashed and Sons 
Company - Saudi Arabia, UAE, from 2010 until 4/2017. 

• He held the position of Accounts Manager and Deputy Financial Director in the Investment Department 
- Rashid Abdul Rahman Al-Rashed and Sons Company - Saudi Arabia from 2005 until 2010. 

• From 5/2017 to 11/2018, he held the position of financial analyst in the Portfolio Management 
Department - Equity Investment Directorate - Social Security Investment Fund. 

• Since 12/2018 until now, he has held the position of Financial Analyst in the Contribution Support 
Directorate\ Corporate Affairs Section - Social Security Investment Fund. 

 
Mr. Rami Adam Titi is a member of the committees emanating from the bank’s board of directors, which are: 
 

• Member of the Facilitation Committee. 
• Member of the Risk and Compliance Committee. 
• Member of the Strategic Planning Committee. 

 
 

Mr. Fadi A. A. Abu Ghoush Since 8/9/2020  
Date of Birth: 5/3/1979 

 
• He received a bachelor’s degree in accounting from Al al-Bayt University in Jordan in 2001 
• He is accredited as a Jordanian Certified Public Accountant (JCPA) in 2012 and a Certified Internal 

Auditor (CIA) in 2007 
  
Working Experience: 
• He works at the Social Security Investment Fund (SSIF) since 2005. He is currently holding the position of 

an Acting Director of the Internal Audit Unit. 
• He Worked   as an employee at the Islamic International Arab Bank during the years (2002-2005) 
• He worked as an accountant at Al Sabbagh Drug Store Company during the year 2005. 
• He worked as a financial Implementation officer at the Houston Limited Company in Amman in 2001. 
• He is a part-time lecturer of a number of professional certificates (JCPA, CPA, ACCA, CMA, CIA) in 

addition to topics related to internal auditing, combating money laundering and fraud, internal control and 
corporate governance. 
 



Mr. Fadi A. A. Abu Ghoush is a member of the committees emanating from the bank’s board of directors, which 
are: 
• Member of the Facilitation Committee. 
• Member of the Risk and Compliance Committee. 
• Member of the Strategic Planning Committee. 

 
 

7- Social Security Corporation (2nd Seat)  
Board Membership (Non-independent) 
 
Date of Membership: 25/10/2015   Represented by: 
HE Mr. Mo’nes Omar Saleem Abdel 
Date of Birth 7/4/1982 

 
• Bachelor of Accounting from Yarmouk University in 2004 
• Certified Management Accountant CMA, Dec, 2013 
• Certified Public Accountant CPA Dec, 2018 
• DipIFR, July 2019 

  
Working Experience: 
• Head of Investment Risk at Social Security Investment Fund (SSIF), Jan 2019 till June 30, 2020 
• Corporate Affairs Section – Section Head since July 1, 2020 to date 
• Head of settlement division and CFO deputy at SSIF from May 2006 till Dec 2018  
• Bank al Etihad - ex BOD member – SSC delegate Nov,2017 till Nov 2019 
• Jordan Press & Publishing Company “Addustour” – ex BOD member – SSC delegate April 2017 till Nov 

2017 
• Head of Settlement Division- CFO deputy at Social Security Investment Fund (SSIF) May 2006 till Dec 

2018 
• Morgan international –Jordan, CPA instructor 
  
HE Mr. Mo’nes Omar Saleem Abdel All is a member of the following Bank’s Board Committees: 
• Member of Audit Committee 
• Member of Nominations and Remuneration Committee 

  
 
8-  Mr. Henry Toufic Ibrahim Azzam 

Board Member (Independent) 
  
 Date of Membership: 09/07/2020 

Date of Birth: 20/12/1949 
 
• Henry Azzam is currently Professor of Finance and Director, Master of Finance Program, Olayan School of 

Business (OSB), American University of Beirut. 
• He joined the faculty of OSB in January 2014. 
• He holds a Ph.D. in Financial Economics from University of Southern California, Los Angeles and BA and 

MA from the American University of Beirut. 
  
Working Experience: 
• He was Chairman and CEO of The Social Security Investment Fund of Jordan during the period August 

2012 – September 2013. 



• Prior to that, Henry Azzam was until July 31, 2012 Deutsche Bank’s Chairman for the MENA region and 
from May 2007 till October 2010  

• he was Deutsche Bank’s CEO for the MENA region supervising a team of 250 employees operating in the 
bank’s branches 
(in Dubai, Abu Dhabi, Riyadh, Doha, Bahrain, Cairo and Algeria). 

• Before Joining Deutsche Bank, he was the CEO of Amwal Invest, an investment bank he founded in Amman 
in 2005 and had guided it through its first two years of operation. 

• He was the Chairman of Dubai International Financial Exchange (now Nasdaq Dubai). 
• Chairman of Mobile.Com (now Orange mobile), Amman.   
• Before establishing Amwal Invest, Henry Azzam was the CEO of Jordin vest (2001 – 2004), 
• Managing Director of Middle East Capital Group, Amman (1998-2001) 
• AGM and Chief Economist of the Saudi National Commercial Bank, Jeddah Saudi Arabia (1990-1998) 
• Vice President and Chief Economist of Gulf International Bank, Bahrain (1983-1990). 
• He worked with the Arab Fund in Kuwait and the International Labour Organization in Geneva. 
• He has five books the last one “The Emerging Middle East Financial Markets” published by Author House 

in the U.S. in September 2015. 
• Previously Henry Azzam was a board member of Eqbal Investment Company (Amman), Byblos Bank 

(Beirut) and Rasmala Investment Bank (Dubai) 
 Arab Jordan Investment Bank ( Amman ), Royal Jordanian Airlines (Amman), Nuqul Group (Amman), 
Aramex (Dubai), Majid Al Futtaim Trust (Dubai), Arabtec (Dubai), 

• He was a member of the International Advisory Board of the Saudi Stock Exchange (Tadawul). 
  
Mr. Azzam is the chairman/member of the following JCB’s Board Committees: 
• Chairman, Nominations and Remuneration Committee 
• Member, Audit Committee 
• Member, Strategic Planning Committee 
• Member, Risk and Compliance Committee 
 
 
9-  Mr. Nasser H. M. Saleh 
 Board Member (Independent) 
  
 Date of Membership: 09/07/2020 
 Date of Birth: 4/12/1972 
  
• Mr. Nasser holds a B.Sc. in Electrical Engineering from the University of Jordan in 1995. 
• He was awarded the King Abdullah II Bin Al Hussein Medal of Distinguished Excellence in 2017 for 

MadfooatCom project* 
• was awarded Sheikh Mohammad Bin Rashid Award, for the best service project category in the Arab 

World in Dubai in 2018. 
• He was selected as an Endeavor Entrepreneur in 2014. 
• He is a member of the American Entrepreneurs’’ Organization (EO) in Jordan. 
• He won EY Entrepreneur of The Year Award for 2013. 
• He was awarded also the Queen Rania National Entrepreneurship Award in 2012. 
• Mr. Nasser is the Executive Chairman of Board and Founder of MadfooatCom for ePayments. 
• He is the Chairman of the British Technology Board for developing expertise in the payment and cyber 

security solutions. 
• He held several positions as Executive Vice President, Head of Information Technology and consultant in 

several Arab and foreign companies and banks (Accenture, Microsoft, eDATA, AlRajhi Bank, USAID…). 
  



Eng. Nasser Saleh is also Chairman and Member of the committees emanating from the Board of Directors of the 
Bank: 
• Chairman of the Information Technology Governance Committee. 
• Member of the Audit Committee. 
• Member of the Corporate Governance Committee. 
• Member of the Strategic Planning Committee. 

 
 
10-  HE Mr. Muhannad Shehadeh Khalil Khalil 
 Board Member (Independent) 
  
 Date of Membership: 22/12/2019 
 Date of Birth: 25/08/1970 
  
• MBA Lincoln University, USA 
• BSc in Computer Science Lincoln University, USA 

  
Working Experience: 
• He held the position of Chairman of the Government Investment Board (part-time) 
• Head of the Investment and Business Development Department - His Majesty King Abdullah II Office. 
• He held the position of Minister of State for Investment Affairs (Chairman of the Investment Authority). 
• He member of the government economic team. 
• He held the position of General Manager of the American Life Insurance Company for Jordan and 

Palestine branches 
• He held the position of Senior Manager, Personal Financial Services and Wealth Management - HSBC 

Bank of Jordan. 
• Served as Deputy General Manager of the Housing Bank for Trade and Finance. 
• He held the position of Chief Executive Officer of the Military Credit Fund. 
• Served as Vice Chairman of the Board of Directors of the Military Credit. 
• Has 23 years of experience in financial and investment institutions in both the public and private sectors, 

involving a set of leadership roles in Jordan, Lebanon, Egypt and Palestine 
  
Mr. Muhannad is chairman/member of the following JCB’s Board Committees: 
• Chairman, Audit Committee 
• Member, Corporate Governance Committee 
• Member, Strategic Planning Committee 
• Member, Nomination and Compensation Committee 

  
 
11-  Mr. Osama O. A. Hamad 
 Board Member (Independent) 
  
 Date of Membership: 11/06/2019 
 Date of Birth: 21/9/1974 
  
• Master of International Banking and Finance Law from King's College London 2000 
• International Practice Diploma in International Joint Ventures from the College of Law of England and 

Wales and the International Bar Association 2001 Bachelors of Law (LLB) Amman University, Jordan 
1996. 
  

 



Working Experience: 
• founder and managing partner of Hamad & Associates Attorneys at Law and Legal Counsellors 
• leading Jordanian full practice with wide experience and emphasis on transactions, banking and finance, 

corporate and project finance, energy, private equity, mergers and acquisitions, public private partnerships, 
capital markets, joint ventures and investment funds in Jordan, the region and globally. 

  
Mr. Hamad is Chairman & member of following committees of the bank: 
• Chairman – Corporate Governance Committee 
• Member – Credit Committee 
• Member – Nomination and Compensation Committee 

 
 
12- Mr. Yazeed Shamseddin "Mohammad Yousef" Al-Khalidi 
 Board Member (Independent) 
 
 Date of Membership: 25/10/2015 until 09/07/2020.  
 Date of Birth: 14/02/1965  
 
 
He received his MBA/Finance from New York Institute of Technology (2004), and BA in Economics and 
Statistical Analysis/Business Administration from the University of Jordan (1988). He also holds the Certified 
Board Member Certificate from IFC/JIOD. 
 
Mr. Al-Khalidi worked in several fields, including financial Audit, Business advisory, financial management and fund 
management.  In several regional and local companies. He served as Chief Financial Officer at Pharmacy One Group; 
Chief Operating Officer at EuroMena Management UK Ltd. based in Cairo and specialized in Fund Management; 
Chief Financial Officer for the regional real estate developer, Empire Holding; VP Finance at international reinsurer, 
IGI; and Group Accounting Manager, at EDGO Management Group operating in the energy , contracting and oilfield 
services sectors. Mr. Al-Khalidi started his professional career in the Audit and Business Advisory at Arthur Andersen 
offices in Amman in 1991. 
 
Mr. Al-Khalidi is also a Board Member in the following companies: 
 

• Solidarity - First Insurance Company PLC. 
• Amman Ro’yat for Investment and Development Company PSC. 
• Kasih Food Production Co. PSC. 

 
Mr. Al-Khalidi is the chairman/member of the following JCB’s Board Committees: 

• Chairman, Nominations and Remuneration Committee 
• Member, Audit Committee 
• Member, Strategic Planning Committee 
• Member, Corporate Governance Committee 

 
  



 
13- Ms. Iman Mahmoud Allan Al-Damen 
 Board Member (Independent) 
 
 Date of Membership: 25/10/2015 until 09/07/2020.  
 Date of Birth: 05/06/1957 
 
She received her MBA in Finance from the University of Jordan in 1992; Diploma in Business Administration 
from University of Manchester, UK, in 1990; and BA in Business Administration from Kuwait University in 1979. 
She Certified director from Jordan Institute Of Directors /IFC. 
 
Ms. Iman held several positions in the banking sector:  

- Head of Risk and Credit Department, Capital Bank (12/2007 to 12/2011) 
- Assistant General Manager for Facilities, Cairo Amman Bank (2003 to 12/2007) 
- Facilities Manager, Jordan Gulf Bank (1998-2003) 
- Manager, Facilities Department, Bank of Jordan (1993-1998) 

 
In addition to banking career, Ms. Iman worked in the field of teaching and training. She started her career as a 
scientific research assistant at the Faculty of Commerce, Kuwait University. Over the years, Ms. Iman has 
delivered several specialized training courses on credit and SMEs financing through international and regional 
institutes and organizations such as the USAID, Arab Academy for Banking and Financial Sciences, and 
Association of Jordan Banks. She is also a certified trainer for the Financial Market International Inc. 
 
Ms. Iman represents women’s associations at international organizations, most importantly the Organization for 
Economic Cooperation and Development (OECD), as well as local organizations supporting SMEs and women 
entrepreneurs in Jordan. She occupied key position of the Jordan Forum for Business, and Professional Women 
during the period from 2009 until 2016. She is a member of the Higher Council of the Jordanian National Forum 
for Women. Co- founder and chairwoman for Women on Boards – Jordan which was established in 10/2018.  
 
Ms. Iman is the chairperson/member of the following JCB’s Board Committees: 

• Chairman, Risk and Compliance Committee 
• Member, Audit Committee 
• Member, Corporate Governance Committee 
• Member, IT Governance Committee 

 
 
  



(3)/B: The Names and Profiles of Senior Management: 
 
1.  Mr. Caesar Hani Aziz Qulajen 
 Chief Executive Officer (CEO) 
 

• Appointment Date: 01/04/2015. 
• Date of Birth: 08/22/1964. 

 
Education and Accreditation:  

• MBA in Finance from the University of Dallas, Texas - USA in 1999. 
 
Practical Experience: 

• Deputy CEO of The Housing Bank for Trade and Finance - 2012-2015. 
• Assistant General Manager of The Housing Bank for Trade and Finance - 2008-2012. 
• CEO of Ebram Company Investment Group, Kingdom of Saudi Arabia - 2006-2008. 
• Assistant General Manager - Saudi Financial Group (Samba) - 2004-2006. 
• Manager - Arthur Andersen & Co. Saudi Arabia - 1999-2004. 
• Social Security Corporation - 1989 - 1997. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• Al Hussein Fund for Excellence  
• Middle East Payments Services  (MEPS ) 
• First Jordan Investment Company PLC 

 
 
2.  Mr. Alaa “Muhammad Salim” Abdul-Ghani Al-Qahf 

Deputy CEO, Operations and Support 
 

• Date of Appointment: 01/07/2004. 
• Date of Birth: 03/17/1973. 

 
Education and Accreditations: 

• MBA from the German Jordanian University in 2012. 

 
Practical Experience: 

• Director of Customer Services and Products - DHL International since 1995 - 2004. 
 
Membership in the boards of directors of companies as a representative of the Bank: 

• The Arab Assurers Co. 
 
 
3.  Mr. Rami “Mohamed Jawad” Fouad Hadid 

Deputy CEO, Banking 
 

• Appointment date: 09/10/2009. 
• Date of Birth: 02/28/1969. 

 
 



Education & Accreditations: 
• Bachelor's degree in Accounting from the University of Jordan in 1992. 
• MBA and Accounting from the United States of America 1998. 
• American Chartered Accountant Certificate / New York - USA in 1999. 

 
Practical Experience: 

• Director of Corporate Business Administration - Capital Bank - 2004-2009. 
• The Housing Bank for Trade and Finance / Bahrain - 2003-2004. 
• BNP PARIBAS Bank / Bahrain - 1999-2002. 
• Arab Banking Corporation Bank / New York - year 1999. 
• WHINNEY MURRAY & CO– 1995--1996. 
• UNITED TUBE PACKAGING INDUSTRY CO.LTD - 1994. 
• WHINNEY MURRAY & CO - 1992 - 1993. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• RUM Group for Transportation & Tourism Investment  
• Century Investment Group 

 
 
4. Mr. Muhammad Ali Muhammad Al-Quraan 
Assistant General Manager Credit 
 

• Appointment Date: 06/19/2007. 
• Date of Birth: 20/10/1971. 

 
Education & Accreditations: 

• Bachelor's degree in economics from Yarmouk University in 1995. 
 
Practical Experience: 

• Industrial Development Bank - 2003-2004. 
• Expert House for Consulting - 2002-2003. 
• The Jordanian Loan Guarantee Corporation - 2000-2002. 
• The Egyptian Land Bank - 1997-2000. 
• Alarba International Company - 1996-1997. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• Dimensions Jordan & Emirates Commercial Investments Corporation  
 
 
5.  Mr. Salim Nayef Salim Sawalha 
   Assistant General Manager Retail Banking and Branches  
 

• Appointment Date: 3/1/2016. 
• Date of Birth: 20/09/1975. 

 
 
  



Education & Accreditations: 
• Bachelor's degree in economics from Yarmouk University in 1997. 
• Double major MBA in Marketing and Small Enterprise from California State University, East Bay in the 

United States of America 2001. 
• Certified Management Accountant, 2014 

 
Practical Experience: 

• Country Manager - Visa International - Jordan, Iraq and Palestine - 2014-2016. 
• Head of Branches - Bank Al Etihad - 2008-2014. 
• Branch Manager - Wachovia Bank - 2007-2008. 
• Branch Manager - Washington Mutual– 2004-2008. 

 
 
6. Mr. Abdallah Mahfouz Theodore Kishek 
   Assistant General Manager Finance 
 

• Appointment date: 06/14/2015. 
• Date of Birth: 05/08/1967. 

 
Education & Accreditations: 

• Bachelor's degree in Accounting from Walsh University - United States of America 1990. 
• CPA Public Accountant 1991. 

 
Practical Experience: 

• Assistant General Manager / Finance at Bank Al-Etihad, Jordan - 2009-2015. 
• Assistant General Manager / Finance at Bank Aljazira, Kingdom of Saudi Arabia - 2003-2009. 
• Senior Manager of Financial Advisors at Arthur Andersen, Saudi Arabia - 1993-2003. 
• Accountant at Shredder Porter Engineering Company, America - 1992. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• Jordan Mortgage Refinance Company L.T.D 
 
 
7.  Mr. Wael “Muhammad Yousif” Aref Rabih 

Assistant General Manager Corporate Banking 
 

• Appointment Date: 08/24/2014. 
• Date of Birth: 07/11/1977. 

 
Education & Accreditations: 

• Bachelor's degree in Accounting from Al-Zaytoonah University in 1999. 
• Master's degree in Banking and Financial Sciences from the Arab Academy for Financial Sciences 

(2004). 
 
Practical Experience: 

• Arab Banking Corporation - 2006-2014. 
• Jordan Ahli Bank - 2004-2006. 
• Bank of Jordan - 2000-2004. 



 
Membership in the boards of directors of companies as a representative of the Bank: 

• METHAQ Real Estate Investment  
 
 
8.  Mr. Anas Maher Rady Ayesh 

Executive Director of Treasury, Investment and Financial Institutions 
 

• Date of Appointment: 11/12/2017. 
• Date of Birth: 12/10/1979. 

 
Education & Accreditations: 

• Bachelor's degree in Economics, Financial and Banking sciences from Yarmouk University in (2001). 
 
Practical Experience: 

• Senior Manager, Head of Investment - Safwa Islamic Bank - 2011-2017. 
• Director of Treasury Department - Arab Jordan Investment Bank (Qatar) - 2007-2011. 
• Director of Treasury Department - Arab Jordan Investment Bank (Jordan) - 2006-2007. 
• Treasury Officer - Societe Generale Bank (Jordan) - 2005-2006. 
• Jordan Capital Bank (formerly the Export and Finance Bank) - 2001-2005. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• Syndicate of Owners of Financial Services Companies 

 
9.  Mr. Mahmoud Ibrahim Mahmoud 

Director of the Compliance Control and Anti-Money Laundering Department 
 

• Appointment Date: 05/26/2013. 
• Date of Birth: 08/10/1980. 

 
Education & Accreditations: 

• Bachelor's degree in Management and Accounting (B.com) from Mysore University - India in 2002. 
• Master's degree in Accounting and Information Systems (MSC.AIS) from Kingston University - London in 

2007. 
• CICA Certified Internal Control Systems Auditor - Internal Oversight Organization - New Jersey - United 

States - year 2008. 
• Certified Compliance Expert from the International Academy of Financial Management (Certified 

Compliance Professional) CCP – General - 2011. 
 
 
Practical Experience: 

• Compliance Officer - Bank of Jordan - 2009-2013. 
• Audit Supervisor - Brothers Auditing Company - Members of INPECT - 2007-2009. 
• Team Leader - Ibrahim Hamdan Office for Auditing and Consulting - 2002-2005. 

 
 
  



10.  Mr. Ajwad Sharaf Al-Din Ali Al-Rousan 
General Auditor 

 
• Date of Appointment: 02/04/2017. 
• Date of Birth: 08/18/1969. 

 
Education & Accreditations: 

• Bachelor's degree in Accounting from the University 
• f Aleppo / Syria in 1992. 
• Master's degree in Financial Accounting from the Arab Academy for Banking and Financial Sciences in 

1997. 
• CPA Certified Auditor Certified by the Illinois State Board of Accountants - USA in 1999 
• Certified (CISA) Information Systems Auditor certified by the Information Systems Audit and Control 

Association - USA in 2001. 
 

Practical Experience: 
• Head of Internal Auditing - Standard Chartered Bank - Jordan - 2016-2017. 
• Head of Internal Audit - Jordan Dubai Islamic Bank - 2009-2016. 
• Director of Performance and Risk Review - Abu Dhabi Accountability Authority - 1997-2009. 
• Budget Analyst - General Budget Department - Ministry of Finance - 1993-1997. 

 
 
Membership in the boards of directors of companies as a representative of the Bank: 

• INT'L ARABIAN DEVELOPMENT AND INVESTMENT TRADING CO. 
 
 
11.  Mr. Mounir "Muhammad Juma" Ahmed Al-Muhtaseb 

Executive Director of the Information Technology Department 
 

• Date of Appointment: 11/26/2018. 
• Date of Birth: 12/22/1971. 

 
Education & Accreditations: 

• Bachelor's degree in Computer Information Systems from Al-Ahliyya Amman University in 1994. 
 
Practical Experience: 

• Director of Solutions Support - The Housing Bank for Trade and Finance - 2004-2018. 
• The Saudi Investment Bank - 2000 - 2004. 
• The Housing Bank for Trade and Finance - 1995 - 2000. 

 
 
12. Mr. Sami Nimer Salem Al Nabulsi 
Executive Director of the Financial Institutions Department (as of 01/06/2020) 
 

• Date of Appointment: 10/20/2013. 
• Date of Birth: 20/12/1976. 

 



Education & Accreditations: 
• Master's degree in Banking and Finance from Sheffield Hallam University in 2001. 
• Bachelor's degree in Economics from the University of Jordan in (1998). 

 
Practical Experience: 

• Director of Financial Institutions and Correspondent Banking Department - The Investment Bank - 
2010-2013. 

• Senior Relationship Manager - Arab Bank - 2003-2010. 
• Senior Officer - Jordan National Bank - 2001 - 2003. 

 
 
13.  Mr. Walid Khaled Deif Allah Al-Qahwi 

Director of the Legal Department and Secretary of the Board of Directors 
 

• Appointment date: 06/14/2016. 
• Date of birth: 04/24/1974. 

 
Education & Accreditations: 

• Master's degree in International Business Law, Western Sydney University 2005. 
• Diploma in Legal Language - Westmead Institute - Sydney - Australia in 2003. 
• Bachelor's degree in Law from the University of Jordan in (1996). 

 
Practical Experience: 

• Senior Legal Adviser - Arab National Bank - Kingdom of Saudi Arabia 2013-2016. 
• Part-time legal advisor - The Specialized Leasing Company - 2008-2013. 
• Lead Attorney - The Housing Bank for Trade and Finance - 2005-2013. 
• The company's lawyer and legal advisor - Amman Resources Group - 1999-2003. 

 

 
14.  Mr. Alaa Saber Ahmed Shobaki 

Director of Credit and Debt Recovery Department (as of 02/02/2020) 
 

• Date of Appointment: 12/20/2017. 
• Date of Birth: 05/12/1988. 

 
Education & Accreditations: 

• Bachelor's degree in Accounting from Philadelphia University in 2010. 
 
Practical Experience: 

• The Housing Bank for Trade and Finance – 2010 - 2017. 
 

 

  



15.  Mr. Zahir “Mohamed Farouk” Theeb Mualla 
     Regional Director of Palestine Branches (starting from 01/21/2018 until 06/30/2020) 
 

• Date of appointment: 01/21/2018. 
• Date of birth: 01/03/1978. 

 
Education & Accreditations: 

• Bachelor's degree in Business Administration / Marygrove College - United States of America 1999. 
 
Practical Experience: 

• Director of Individuals Assets Department - Vice President - Arab Bank - 2007-2018. 
• Personal Financial Representative - Washington Mutual Bank - 2006-2007. 
• Personal Banker - JP Morgan Chase – 2002-2006. 
• Financial Advisor – UBS Bank – 2000-2002. 

 
Membership in the boards of directors of companies as a representative of the Bank: 

• Palestinian Banking Institute Middle East Payments Services (MEPS)/ Palestine as a representative of 
MEPS / Jordan 

 
 
16.  Mr. Waheed Darwish Muhareb Haymour 

Director of Credit Processing and Debt Recovery Department (starting 01/06/2017 until 31/01/2020) 
 

• Date of Appointment: 06/01/2017. 
• Date of Birth: 03/08/1964. 

 
Education & Accreditations: 

• Bachelor's degree in Law from Al-Zaytoonah University in 2012. 
• Two-year diploma in Banking and Financial Sciences from the Arab Community College 1988. 

 
Practical Experience: 

• Director of Settlements and Debt Recovery - The Housing Bank for Trade and Finance - 1989-2017. 
 
 
Names of Board Members and Senior Executives who resigned during the year: 

• Mr. Zahir “Muhammad Farouk” Theeb Mualla resigned as Regional Director of Palestine Branches on 
06/30/2020. 

 
* The branches of the Jordan Commercial Bank in Palestine were acquired by the National Bank as of 
01/07/2020 
 
 
 
 
  



(4) Name of Major Shareholders with Equity of 1% or More Compared to Previous Year and Final 
Beneficiary: 
 

  

Sharehold
er's Name 

    No. of Shares    Percenta
ge of 

Pledged 
Shares of 

 Total 
Contributi

on 

  No. of Shares 
Number 

of 
Pledged 
Shares 

Percentage 
of  

Pledged 
Shares of 

 Total 
Contribution 

  

SN 

Nationali
ty Beneficiary   as 

on 
31/12
/2020 

Percenta
ge 

Numbe
r of 

Pledge
d 

Shares 

Pledgin
g 

Agency 
 as 
on 

31/12
/2019 

Percenta
ge 

Pledging 
Agency 

  
    %   %   

1 

Al Saleh 
Investment 
Company 

Ltd. 

Saudi 
Reem Bint 

Nasser 
Mohamma
d Al-Saleh 

(25%) 

31,80
0,000 26.50% None None None 31,80

0,000 26.50% None None None 

  

    

Norah Bint 
Nasser 

Mohamma
d Al-Saleh 

(25%) 

                   

      

Maha Bint 
Nasser 

Mohamma
d Al-Saleh 

(25%) 

                   

      

Sarah Bint 
Nasser 

Mohamma
d Al-Saleh 

(25%) 

                   

2 

Social 
Security 

Corporatio
n 

Jordania
n Itself 23,80

8,021 19.84% None None None 23,80
8,021 19.84% None None None 

3 

First 
Jordan 

Investment 
Co. 

Jordania
n 

A. Micheal 
Fayeq 
Ibrahim 
Sayegh 
(23.071%) 

14,71
5,172 12.26% 1,199,9

98 8.15% 

Arab 
Jordan 
Invest
ment 
Bank 
(AJIB) 

14,74
1,872 12.31% 1,199,998 8.14% 

Arab Jordan 
Investment 
Bank (AJIB) 

  

    

B. 
Commerci
al Bank 
(9.968%) 

                 

  

    

C. Nazi 
Tawfiq 
Nakhleh 
Copti 
(9.333%) 

    1,250,0
00 8.49% Bank al 

Etihad 
   1,250,000 8.48% Bank al 

Etihad 

  

    

D. Faris 
Micheal 
Fayeq 
Sayegh 
(9.333%) 

                 

  

    

E. Faiq 
Michael 
Fayeq 
Sayegh 
(7.024%) 

                 

  

    

F.  Clara 
Abdel Nour 
Nayef 
Abdel Nour 
(5.19%) 

                 

  

    

G. United 
for Real 
Estate 
Developm
ent 
(2.964%) 

                 

  
    

H. 
Abdelnour 
Nayef 

                 



Abdelnour 
(2.616%) 

  

    

I. Abeer 
Farid Eisa 
Agabi 
(2.309%) 

                 

  

    

J. National 
Industries 
Company 
(2.000%) 

                 

  

    

K. Social 
Security 
Corporatio
n (1.9%)  

                 

  

    

L. Al Saud 
Company 
Ltd. 
(1.534%) 

                 

  

    

M. Faten 
Michel 
Fayek Al 
Sayegh 
(1.527%) 

                 

  

    

N. Al Saud 
Investment 
Co. 
(1.494%) 

                 

  

    

O. Fahad 
bin 
Abdullah 
bin Hassan 
Al Madyan 
(1.423%) 

                 

4 

Micheal 
Fayeq 
Ibrahim 
Sayegh 

Jordania
n Himself 12,81

4,346 10.68% 12,600,
000 98.33% 

Societe 
Genera

le 
Bank, 
Jordan 

12,83
8,796 10.70% None None None 

5 

Faris 
Michael 
Fayeq Al 
Sayegh 

Jordania
n Himself 7,500

,000 6.25% None None None 243,5
27 0.20% None None None 

6 

Faten 
Michael 
Fayeq 

Sayegh 

Jordania
n Himself 7,490

,000 6.24% None None None 492,8
61 0.41% None None None 

7 

Faiq 
Michael 
Fayeq 

Sayegh 

Jordania
n Himself 7,459

,149 6.22% None None None 83,99
9 0.07% None None None 

8 

Nazi 
Tawfiq 
Nakhlih 
Copti 

Jordania
n Herself 7,400

,068 6.17% 4,400,0
00 59.46% 

Societe 
Genera

le 
Bank, 
Jordan 

240,0
00 0.02% None None None 

 



 
(5) /A: The Bank's Competitive Position by Business Segment: 
 
 

 
 
 
 
 
 
 
 
 

* For Jordan Branches Only 
 
(5) /B: Jordan Commercial Bank’s credit ratings issued by Capital Intelligence: 
 
Credit Rating B+ Foreign currency sovereign risk rating (short term) B 
Outlook for Credit rating  Negative Foreign currency sovereign risk rating (long term) B+ 
Financial strength rating BB- The future state of foreign currency risk outlook Negative 
Support rating Medium Business environment risks B+ 

 
(6): There is no dependence on specific suppliers or major domestic or external customers 
who constitute 10% or more of the total purchases and / or sales or revenues. 
 
(7) / A: There is no governmental protection or privileges extended to Jordan Commercial 
Bank or any of its banking products according to laws and regulations. 
 
(7) / B: There are no patents or franchise rights that Jordan Commercial Bank obtained from 
any local or international organizations. 
 
(8) / A: There are no decisions issued by the government, international organizations, or 
others that have a material impact on the bank's work, products, or competitiveness. 
 
(8) / B: International Quality Standards 
 

• In efforts to continuously enhance security and protection levels for the Bank’s systems, 
during the year 2020, a set of processes, control and security solutions have been applied 
to comply with the requirements of cybersecurity and development of cyber-attack 
methods. These enhancements of security and protection on the system will ensure the 
reduction of cyber-attacks. 

• Continuing to work on the requirements of COBIT and according to the instructions of the 
Central Bank in the field of Information Technology Governance to ensure the optimal use 
of information technology resources and effectively manage their risks. 

• The PCI-DSS certification has been renewed, which increases the levels of protection on 
the card systems. 

• Obtaining the ISO / IEC 27001: 2013 certification in the field of information security. This 
certification promotes the implementation of a comprehensive and effective set of 
information security controls which apply to processes, customers and the technology 
used in the Bank. 

• The implementation of the GDPR law, issued by the European Union, and as per the 
instructions of the Central Bank. The GDPR represents a set of laws that revolve around 
customer privacy.  

Description 2019 
 

2020 

Market Share/Facilities 2.70% 2.76% 

Market Share/Deposits 2.37% 2.54% 

Market Share/Assets 2.54% 2.37% 



 
• According to the instruction of the Central Bank’s SWIFT Customer Security Program, the 

security and oversight controls issued by SWIFT Company have been implemented. This 
program aims to provide a safe and efficient system from the threats of breaches that 
banks and financial institutions may be exposed to.  

• During the year 2020, systems were evaluated and developed to prevent cyber-attacks 
that occur through suspicious e-mail and phishing attacks to prevent them from accessing 
the Bank's environment. 

• The Intelligence System for Security has been linked to e-mail to report any suspicious 
security incidents. It has also been automatically linked to the Bank's firewall to block any 
suspicious sites. 

 
 
(9): The organizational structure of the Bank, the number of employees, their qualifications, 
and the training programs attended by the employees: 
 
A - The Bank's Organizational Chart: (High Res. In the PDF Attached) 
 
  



 
(B) Number of Bank Employees & Their Qualifications 
 

 Number Number   

Academic 
Qualifications Males  % Females  % Total  % 

PhD 0 0.0 0 0.00 0 0.0 

Master's Degree  19 2.7 50 7.11 69 9.82 

Higher Diploma  2 0.28 1 0.14 3 0.43 

Bachelor’s Degree 290 41.25 177 25.18 467 66.43 

2-Year Diploma  27 3.84 35 4.98 62 8.82 

1-Year Diploma 0 0.0 11 1.56 11 1.56 
High School 

(Tawjihi) (Pass)  12 1.71 9 1.28 21 2.99 

Below High School 
(Tawjihi)  70 9.96 0 0.00 70 9.96 

Total  420 59.74 283 40.26 703 100.00 
 
C- Qualification and Training Programs for Bank Employees: 
 
To increase the return on investment in human capital as the main pillar in business success and due 
to the importance of the training process, the focus was on electronic training activities during the 
period of the crisis. Training included all employees of all levels of employment and all training 
topics that keep pace with developments in the banking field, systems and instructions, in order to 
develop the employees and increase their practical skills, which was directly reflected in their 
performance. 
 
During the year, the focus was on the courses held internally by the Training Center through 
electronic means. 60 training courses were held for 2074 male and female employees, as well as 11 
training courses implemented remotely by the Institute for Banking Studies with the participation of 
(16) male and female employees. Below is a summary of the number of participants in the training 
courses and the number of courses offered by the bank for the year 2020 compared to 2019:  
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

(10): Risks the Bank is Exposed To: 
 

• Credit Risk: Credit risk is defined as the current and potential financial losses resulting 
from the inability of the borrower or the other party (Counterparty) to meet the bank loan 
terms in full and on the specified dates that affect the bank’s revenues. 
 

• Market Risk: The loss in value resulting from changes in market prices, such as changes in 
interest rates, foreign exchange rates and equity prices, and thus the change in the fair 
value of the cash flows of financial instruments on and off the balance sheet. 
 

• Liquidity Risk: The losses that the bank may face due to the lack of the necessary financing 
to increase its investments or to pay its obligations when they are due with the 
appropriate time and cost. It is considered part of the ALM's asset and liability 
management. 
 

• Operational Risk: The risk of loss resulting from failure or inadequate internal processes, 
people, or systems, or resulting from an external source (event). 
 

Internal and External Courses   

From 01/01/2020 till 31/12/2020 

 No. of Courses No. of Participants Males Females 

 2019 2020 2019 2020 2019 2020 2019 2020 

Institute of Banking 
Studies 

82 11 255 16 156 8 99 8 

Training institutes 
(courses, conferences, 

seminars) within 
Jordan 

105 88 226 407 149 243 77 164 

 Internal training 
courses (Training & 

Development Center) 

104 

Duplicate 

60 

Duplicate 

 2249 

Duplicate 

2074 

Duplicate 
1464 1245 785 829 

Training courses 
(outside Jordan) 

5 0 7 0 6 0 1 0 

Conferences & 
Seminars outside 
Jordan / Senior 

Management 

2 1 1 3 1 2 _ 1 



 
• Compliance Risk: The risk of legal or regulatory penalties, material losses, or reputational 

risks arising from the bank’s non-compliance and violation of applicable laws, legislations, 
instructions, professional and ethical banking charters and regulations issued by local and 
international regulatory authorities, including the bank’s internal policies and procedures, 
and rules of sound banking behavior, standards and practices. 
 

• Information Security Risks: Information security risks are defined as losses or negative 
impacts that the bank may be exposed to as a result of internal or external attacks that 
threaten its information, whether electronic or on paper. 
 

(11): The Bank’s achievements in numbers, and a description of the important events that 
occurred during the year: 
      
Business Sectors: 
 Corporate: 

The Corporate sector actively contributes to achieving JCB’s revenues and profits. The 
Bank prioritized this sector and is keen to provide the services and products it needs. The 
Corporate sector with all its components (large companies, SMEs and micro-companies) is 
the main driver of the economy and contributes to the largest portion of the GDP and 
employs a large number of manpower. Although the Corporate sector comes in second 
place in terms of depositors in the banking sector (after individuals), it is considered the 
main sector in terms of acquiring financial loans. The Corporate sector’s percentage of 
loans increased by 50% locally (during 2020) and by 60% for Jordan Commercial Bank.   

 

From the beginning of the year 2020, the Bank, the banking sector, the Kingdom and the 
world faced new challenges and difficulties that have never been witnessed before, a 
global pandemic. Due to the COIVD-19 pandemic most countries instilled precautionary 
and preventive measures, closures and full country lockdowns in order to reduce the 
spread of the virus. The pandemic, and these measures have affected all walks of life, from 
an economic, financial aspect to basic living conditions. This prompted the Central Bank of 
Jordan and the government to take drastic measures aimed at limiting the impact and 
repercussions of the spread of the pandemic, on individuals as a priority (especially for 
those most affected by the restrictions) and companies as well. These include delaying 
installments for customer loans, lowering interest rates, and adjustments related to staff 
time and imposing the necessary measures to maintain their safety and the safety of those 
dealing with the bank. Ensuring the continuity of work, and all these measures, have 
affected the bank’s results and activities, and that of the banking sector in general. 

 

 

 

Nevertheless, during the year 2020 the Corporate sector successfully achieved a number 
of its targets namely: 



 
• Achieving cumulative growth in the credit portfolio and according to the targeted 

percentages of the bank. 
• Attracting the leading companies in the market in several vital sectors. 
• As a result of the Corona pandemic, installments were rearranged during the year 

2020 to meet the requirements and conditions of this period, and facilities were 
granted within a bonded commercial product. 

• Keeping up with and following up on the requirements of the new accounting 
standard (IFRS9) first-hand and completing the entry of all stages of the financial 
statements into the S&P financial analysis system, which contributed to achieving an 
improvement in the level of accounts classification for all stages of the classification. 

 
 Retail: 

The Retail sector has a fundamental role in increasing the Bank’s customer base, reducing 
credit risk and increasing profits by attracting individual customer deposits / low-cost 
savings accounts, and employing them in the form of various customized credit products 
such as personal, real estate loans, vehicles and credit cards, which target different sectors 
and large segments of society. 
 
Retail is also considered one of the most flexible sectors in meeting the needs of customers 
by providing new and innovative banking products, in addition to the continuous pursuit of 
digital transformation through development and modernization of electronic services 
provided to customers that keep pace with the technological development taking place in 
the banking market, locally and globally. 
 
Despite the challenges and difficulties that faced the whole world during the year 2020 with 
the spread of the Corona pandemic, and the precautionary and preventive measures taken 
by the government, including closures of many sectors, imposing restrictions, and reducing 
the number of employees to reduce the impact of the pandemic, the consumer department 
was able to remain in constant contact with customers through social media and customer 
service centers that worked around the clock, seven days a week, even during periods of 
lockdown, to answer their inquiries and serve them in these exceptional circumstances. 
 
In addition, the Retail was able to move forward in the implementation of the bank's 
strategy towards the expansion and thoughtful spread of our branch network, as a new 
branch of Tejari Express was opened, which has a lower cost of establishment and 
operation than traditional branches and flexible working times, making the number of 
Jordan Commercial Bank branches to 32 branches spread in most regions of the Kingdom. 
 
In order to reduce operational costs and improve the customer's experience, two branches 
were merged in each of the capital Amman and Irbid governorate, and customers' accounts 
were transferred to other modern branches that met all their banking needs. In addition, new 
external ATMs were installed in several regions, bringing the total to 34 ATMs. 
 
By the end of 2020, the Retail was able to achieve a growth in the deposit portfolio of 68 
million Jordanian dinars, a growth rate of 13%, and a growth in the savings account 
portfolio of 42.5 million Jordanian dinars, a growth rate of 25.3%, and attracted more than 
3 thousand new customers to the bank. In addition, the culture of digital transformation and 
the provision of many banking services electronically contributed to a significant increase 
in the number of Tejari mobile application users, with a growth rate of 43.5% over the year 
2019. 
 
  



 
Among the main achievements of the Retail sector during the year 2020 are as follows: 
 
Digital Services: 
 
• Installing new external ATMs in Al-Hashmi Al-Shamali, Ayyas Hotel / Al-Kilo 

Roundabout, Ain Al-Basha, Al-Hikma Hospital / Zarqa, and Arifa Mall / Tabarbour. 
• Opening an Express branch in Abu Al-Sous area. 
• The launch of the innovative Tejari Pay mobile payment service, which provided 

customers with the ability to pay via smart mobile phones in a fast and secure 
manner. 

• The launch of the Easy Payment Plan service for credit cards. 
• Closing down each of the Abdali branch and merging it with the Jabal Al-Hussein 

branch, closing the Irbid office and merging it with the Irbid branch. 
 

Branches Support Center: 
 
6 branches in the capital, Amman, and 8 branches in the governorates were equipped to 
provide banking services to customers that are physical challenged in terms of facilitating 
the possibility of entering and exiting the branch safely by allocating special lanes that are 
wheelchair accessible. The Dahyet Al-Yasmeen branch has also been designated to provide 
safety deposit boxes for this segment of customers. 
 
Retail Credit: 
 
The Loan Origination System automation project has been launched, which aims to reduce 
paperwork and the ability to track the workflow of transactions electronically, which will 
have a positive impact in reducing the time spent on studying and implementing loans and 
improving the customer experience. 
 
Product Development: 
 
The car loan product was developed so that the Reducing Rate was applied instead of a Flat 
Rate in order to enable customers to defer their installments when needed. 
 
JAH VIP Center: 
The JAH World MasterCard credit card was launched for VIP customers with exclusive 
benefits that allow its holders access to more than 900 airport lounges in more than 135 
countries around the world, and unlimited 1% cashback on all purchases, locally and 
internationally, in addition to continuous discounts and offers on travel, accommodations 
and purchases at the most prestigious hotels and restaurants. The card is a unique addition 
to the package of benefits, products and services that JAH customers enjoy. 
 

 Marketing Department 
 
In promoting its products and services, the bank was keen on continuity and diversification 
during the year 2020; despite the difficult epidemiological conditions of Coronavirus and its 
consequences, it launched several promotional campaigns, the most important of which are: 
• Tejari Tawfeeri Savings campaign and a celebration of winners of major cash prizes.  
• AutoSave and balance matching, Discounts, installments and cashback campaigns with 

credit cards.  
• Housing and personal loans deferment campaigns and reduced interest rates on 

personal and housing loans. 
• The launch of the “Tejari Pay” mobile payment application campaign.  



 
• Launching “Tejari Sanadi" campaign to finance SME businesses during Covid-19 

pandemic.  
 
The Bank has also been keen on effective communication with its customers and fans on its 
social media pages (Facebook / Instagram) by launching many awareness, entertainment 
and interactive campaigns, the most important of which are:  
 
• Helpful and practical financial advices to educate customers on the importance of 

savings and financial independence.  
• Interactive competitions and quizzes during the holy month of Ramadan.  
• Awareness campaigns on World Cancer Day (Up to The Challenge), International 

Women's Day, Mother's Day, Pink October, Movember. 
 
 

 Treasury and Investment: 
 

The Treasury Sector monitors the conditions of the financial and banking markets (locally 
and internationally) mainly interest rates and liquidity ratios, taking appropriate measures to 
ensure the preservation of the bank’s financial robustness and solvency indicators, within 
acceptable limits and in accordance with the requirements of the regulatory authorities. 
Also, achieving revenues for the bank through dealing and trading in currencies / foreign 
exchange, and investment activity in the monetary and financial markets, to diversifies the 
sources of income for the bank and reduces risks. In addition, the sector follows up on 
dealings and strengthening relationships with international financial institutions, , in a 
manner that ensures functional banking services to all stack holders. 
 
In light of the global and economic challenges resulting from the outbreak of the Corona 
pandemic from low interest rates, sharp fluctuations in global markets, and low activity in 
many economic and vital sectors, the Treasury, through its team, was able to follow a 
prudent investment policy consistent with the vision of the Asset and Liability Management 
Committee, and the Bank’s strategy, which aims to manage the Bank’s assets in a way that 
achieves a balance between costs, returns and risks, taking into account the rapid changes 
occurring in the global and local financial markets. Treasury has provided a range of 
services to the bank’s clients, including individuals and companies, to meet their various 
financial requirements from the foreign currency dealings, money market, capital market, 
and financial derivatives needed to hedge interest rate and currency fluctuations. 
 
Treasury was also able (in light of the continuing global and local challenges) to effectively 
manage the bank’s liquidity and financing needs, in addition to carrying out its 
responsibility towards managing interest rates and foreign currency risks to maintain the 
level of risk within acceptable and approved limits despite the instability that interest rates 
witnessed in the year 2020, and the accelerated declines that followed, to curb the impact of 
the Corona pandemic locally and globally, and to stimulate the economy in particular. With 
this the sector constantly strived to provide new, distinguished and varied services within its 
strategy to meet the various needs of the bank's customers, and with the fastest means 
available technologically. 
 
Treasury Department: 
 
• Utilizing funds in the financial market and fixed income funds issued by the Central 

Bank of Jordan in a way that enhances the Bank’s revenues while maintaining 
comfortable liquidity ratios. 



 
• Trading and dealing in foreign currencies to diversify sources of income and increase 

the Bank's revenues from them. 
• Improving the A/D Ratio to enhance profit margin by achieving growth in low-risk 

government bonds. 
• Improving the operating profit margin of the Bank NIM through optimizing assets and 

reducing the cost of liabilities. 
• Automating the yield calculation and revaluation for bonds. 
• Follow-up on developments in the local and international markets, to ensure prompt 

response to changes. 
 

Investment Department:  

• Automating the Bank's investment portfolios including the revaluation process. 
• Achieving rates of return on investment that exceeds local and international 

indicators. 
 

 
Support Services:  

 
 Human Resources Development Department: 
 
The human element is one of the most important resources that the bank seeks to maintain, 
develop, and support continuously. Human resources are a basic pillar and an important axis of 
the banking process; accordingly, the Bank supports and appreciates distinguished employees, 
and provides its staff with the best banking expertise by following effective policies in the 
process of recruitment, selection and incentive plans. In line with its strategy with regards to 
human resources, Jordan Commercial Bank aims to be the preferred entity for employment in 
the banking sector. The Bank also focuses on the principle of justice and equal opportunities in 
new hires, promotions, and job replacement. The Bank focuses on the importance of training 
and developing their staff, even with the imposing bans, lockdowns and social distance 
restrictions that came about due to the pandemic, the Bank continued the training process 
remotely, and held many courses online.  
 
In addition, the Human Resources Department had an important and pivotal role during the 
spread of the Corona pandemic, and it dealt with this challenge efficiently, which helped the 
bank to continue working and provide services to clients without interruption, disruption or 
delay. The measures taken by the Human Resources Department helped in reducing the spread 
of the virus among employees, their families, and bank customers. 
 
 
Among the most prominent achievements of the Human Resources Department during 
the year 2020 are the following: 
 

• Raising the level of individual growth of employees through support, training and 
continuous development through: 
o Developing and continuing the training process in light of the Corona pandemic. 
o Implementing e-training on the Microsoft Teams system. 
o Creating and automating a number of examinations. 

• Enhancing benefits for existing and new employees, in line with the Bank's strategy as 
the "preferred bank for employment". 



 
• Promote a healthy lifestyle among the employees, as the "Up to the Challenge" 

campaign was organized with the participation of all employees, and the winners were 
awarded. 

• Automating employee files and transactions with the aim of adopting unified systems. 
• Raising health awareness among employees regarding the Corona pandemic through 

repeated educational circulars detailing preventive and precautionary measures and 
monitoring compliance with them. Directing employees and educating them about the 
mechanism of dealing with alerts on the Aman App, and following up with cases of 
infection and recovery from Corona virus among employees and their families and 
following up with cases of contact with the injured and the emergence of any 
symptoms. 

• Implementing and organizing the mechanism of working remotely and granting access 
to a number of employees to work remotely. 

• Focusing on training activities in general, and training within the Bank’s training center 
in particular, the percentage of participants in training courses within the bank’s 
training center was 83% in 2020. 

 
The following is a summary of the numbers of participants and training courses in the 2020 
as well as the organization that held the courses: 

 

Training Provider Face to Face Online Total No. of Participants 

 No. of 
Courses 

No. of 
Participants 
(Repeated) 

No. of 
Courses 

No. of 
Participants 
(Repeated) 

No. of Courses No. of 
Participants 
(Repeated) 

Internal Training and 
Development Center for 
Commercial Bank 

18 635 42 1439 60 2074 

Institute of Banking Studies  7 11 4 5 11 16 

Training institutes inside 
Jordan 15 34 59 353 74 387 

Professional certifications 
inside Jordan 3 5 10 13 13 18 

Conferences and seminars 
inside Jordan 1 2 - - 1 2 

Conferences and seminars 
outside Jordan 1 3 - - 1 3 

Total 45 690 115 1810 160 2500 
 

 Engineering: 
 

The engineering department plays an essential role in the bank by providing services and 
logistical support to the bank’s employees, administration departments, and branches, in order 
to provide a suitable work environment, as well as reflect a positive and modern mental image 
of the bank’s buildings and branches. 
 
  



 
Among the most prominent achievements of the Engineering Department during the year 
2020 are the following: 
 

• Execute projects for a number of branches that have been opened or relocated (Express 
Abu Al Sous Branch, Jabal Al Hussein Branch, Gardens Branch). 

• Commissioned the electric power generation project in the Abu Aalanda region, and 
utilized the generated electricity to power the head office building. 

• Prepared ATM sites: (Ayas Hotel, Amman Gate, and Total Al Hashemi). 
• Operated and activated the automatic evacuation system in the head office building by 

modifying the fire alarm system, linking it with the sound system in the building, and 
issuing instructions to control the process. 

• Isolating the floors in the public administration building to reduce employee interaction 
and avoid the transmission of the Corona virus, as well as working on preparing many sites 
such as the training center, and many branches where employees have been transferred 
from head office departments to work at alternative sites, to ensure continuity of work in 
light of the Corona pandemic (and in case there were any positive cases detected at one of 
the work sites). 

• Securing corridors for people with special needs in some branches of the bank (as per the 
instructions of the Central Bank of Jordan). 

• Finalizing the requirements for equipping the new bank’s warehouse in the Abu Alanda 
area as identified by the concerned departments. 

•  Closure of replacement of branches (Al-Abdali, Irbid office, Jabal Al-Hussein, Gardens), in 
cooperation with the relevant departments. 

 
 
 
 Administrative Department:  

 
The Administrative Department provides all support services related to administrative affairs to 
the various workstations in the bank and its employees. 
 The department also works to follow up, rationalize and control the expenses of the bank, 
which contributes to enhancing the bank’s profitability.  
Among the most prominent tasks that the department has achieved during the year 2020 are the 
following:  
• Continuing to communicate directly with employees, with the aim of providing the services 

and supplies they need. 
• Searching for the best offers and negotiating with owners and suppliers, in a manner that 

does not jeopardous the level of services and benefits provided, and the negotiations 
conducted by the department with the owners and suppliers (to take into account the period 
of disruption that occurred to the departments and branches of the bank during the 
imposition of the ban and closure by the government to limit the spread of Corona in the 
second quarter of the year 2020), and these negotiations have effectively reduced a number 
of expenditures. 

• Providing support and participation in supervising the relocation and housing of new 
branches during the year 2020, in addition to evacuating the branches that have been closed.  

• Meet the needs of the employees of the branches / head office, Central Operations / 
Training Center, with all public safety requirements during the (Corona pandemic) of 
sterilizers / masks / gloves, in addition to the continuous sterilization of work sites through 
a specialized company with the aim of providing a safe work environment, in order to 
preserve the safety of the bank employees and clients.  



 
• Activating the contingency plan during the period of the comprehensive curfew (which are 

exceptional circumstances) by keeping shifts 24 hours a day, to preserve the bank’s 
properties and speed up handling of any problems.  

 
 Operation’s Engineering Department:  
 
The process of re-engineering operations (which is considered one of the core business of the 
bank) is done by studying all banking operations in the bank and redesigning them within a 
systematic operational framework in line with best practices, ensuring an increase in the speed 
and quality of service delivery, and achieving significant savings in operational costs, in 
addition to meet the requirements of the regulatory authority in all fields, and among the most 
prominent things that the Operation’s Engineering Department has done during the year 2020 
are the following:  
• Preparing, documenting and / or updating work policies and procedures manuals for several 

jobs and workstations in the bank.  
• Issuing instructions, circulars, and models related to the bank’s products and business units 

and preparing memoranda of understanding and service level agreements.  
• Documentation of workflow for several processes and procedures for different 

workstations. 
• Amending the job descriptions of several departments and workstations.  
• Preparing training requirements cards for several bank departments.  
• Modifying the organizational structure of several branches and workstations.  
• Study the enumeration sufficiency of the head of the teller position at the branches and 

merge it within the customer relationship officer.  
• Managing the process of examining and implementing systems and projects related to 

automation work.  
 
 Information Technology Department:  
 
The Information Technology Department continued its efforts to develop and raise the 
efficiency of its various services, by providing support and assistance to business sectors and 
providing innovative technical solutions at all levels (devices, servers, systems and networks), 
taking into account the highest levels of security and protection to support and succeed the 
goals and aspirations of the bank, where:  
• Starting the implementation of the infrastructure modernization project, including servers, 

operating systems, communication systems and equipment, to ensure the service continuity 
to the fullest without interruption while developing and improving the level and speed of 
performance.  

• Developing and updating the main banking system for the latest version and activating a 
group of subsystems with the aim of improving and providing new services and solutions.  

• Launching a project to modernize security systems and firewalls to raise their efficiency 
and provide a safe environment for all the bank’s systems.  

• Completing the modernization and development of automatic teller machines, which led to 
an increase in the volume of banking transactions that took place through ATMs.  

• Update electronic channels such as the Tejari mobile application to ensure compatibility 
with the projects proposed by the regulatory authorities. 

 
 In the context of enhancing the levels of security and protection for the bank’s systems, the 
bank continued during the year 2020 to apply a set of processes, controls and security solutions 
to make them compatible with the requirements of cybersecurity, which will have the effect of 
enhancing the security and protection system and reducing cyber risks in light of the 
development of methods of cyber-attacks; furthermore, work on the COBIT project continued 
to bring it in line with the requirements of the Central Bank of Jordan in the field of information 
technology governance and to ensure the optimal use of information technology resources and 



 
effectively manage their risks, and the PCI-DSS certificate of compliance with international 
card security and safety standards has also been renewed. 
 

 
 Strategic Planning Department: 

 
The process of exploring the market to capitalize on the available opportunities, is among the 
most important things that help the bank to implement its strategic plan, achieve its goals, and 
compete in the banking sector. 
 
The Strategic Planning Department achieves this by preparing studies covering market, 
feasibility, and sectors. It also, in cooperation with the relevant departments and committees, 
studies and identifies investment opportunities in the market, and takes appropriate decisions 
regarding them. 
The Strategic Planning Department, with the direction and support of senior management, 
executive management, and in cooperation with the concerned departments, contribute to the 
preparation of the bank’s strategic plan within a participatory process. It also works on updating 
and amending the strategy as necessary. The department also monitors what has been 
accomplished of the plan (periodically), the business departments in the bank convert the 
strategic plans into operational work plans and estimated budgets so that it is easy to implement 
and follow up. 
The Strategic Planning Department follows up on what has been accomplished of the plan 
throughout all bank departments and indicates the rates of achievement. It follows up on any 
reason that prevented the department from reaching its goals, determining their operational 
plans and determining the expected date of completion for these goals, while providing the 
relevant management with periodic reports.   
 

Control Sector: 
 
 Risk Department: 

 

During the year 2020, the Risk Department carried out the following actions as part of the bank’s 
strategy, which focuses on identifying and managing risks: 

 

• Applying the IFRS 9 requirements according to the instructions issued by the Central Bank 
of Jordan and calculating its impact on the Bank’s position. 

• Obtaining the ISO 27001 certificate in the field of information security. 
• Participating in the implementation of COBIT 5 with regards to risk management and 

information security management process. 
• Implementing and activating security and supervisory controls to reduce technology-

related risks in line with the Bank's overall strategy. 
• Overseeing the implementation of the requirements of the General Data Protection 

Regulation (GDPR). 
• Supervising the implementation of instructions for adapting to cyber risks issued by the 

Central Bank of Jordan. 
• Supervising the application of ATM instructions issued by the Central Bank of Jordan. 
• Supervising the implementation of the Customer Security Program (CSP) instructions 

issued by SWIFT and the Central Bank 
• Continuing training on the risk culture at all levels of the Bank for all types of risks, as well 

as providing training on business continuity plans and information security. 



 
• Implementing the Central Bank’s instructions regarding large exposures and credit limits 

related to the Treasury and Investment Department and financial institutions. 
• Implementing a risk policy for settling foreign currency buying and selling and preparing 

the relevant report. 
• Reviewing all possible risks, the Bank might face. 
• Evaluating the operational risks that various departments and branches of the bank might 

face and ensuring the ability and effectiveness of controlling those risks. 
• Applying and developing stress testing through the application of scenarios imposed by 

the Central Bank of Jordan in addition to other bank-specific scenarios that were 
developed by the Risk Department and in cooperation with the relevant departments in 
the bank. 

• Preparing a study on the Bank’s financial indicators in comparison with the results of other 
Jordanian banks and the bank’s counterparts in the sector, as well as monitoring the 
bank’s performance against those indicators. 

• Preparing a study for the expected financial historical burdens that affected the Bank in 
the last 3 years. 

• Internal evaluation of the bank’s capital adequacy assessment process (ICAAP) by 
calculating the capital needed to meet all risks to which the Bank is exposed. 

• Conducting studies on easy payment plan clients and determining the extent of their 
default. 

• Developing and updating the levels of acceptable risk (Risk Appetite) in the Bank, 
preparing the system of reports appropriate for these levels, and continuing to monitor 
them periodically in order to indicate the deviation that occurs and the extent of its 
impact on the calculation of capital charges. 

• Calculating the effect of applying the liquidity coverage ratio according to the 
requirements of Basel (3). 

• Examining the liquidity contingency plan by assuming specific scenarios in coordination 
with the concerned parties at the bank. 

• Executing a comprehensive examination of the Business Continuity plan and any other 
relevant plans. 

• Assessing risks related to information security and cyber risks at the Bank's level. 
• Conducting penetration tests for all systems, peripheral devices and the network to detect 

weaknesses in them and assess the risks and the extent of systems immunity against 
external or internal attacks. 

 
 
Risk Department’s Organizational Structure:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 Compliance Department: 

 

The Compliance Department plays an important and essential role in monitoring and 
following up with the Bank’s compliance standards in order to avoid exposure to non-
compliance risks in its dealings and to avoid exposure to violations by the supervisory 
authorities through: 

• Periodic disclosures: The department follows up on the relevant parties within the 
bank to ensure requirements of the supervisory authorities are met within a sufficient 
period of time and adheres to the disclosures. The department seeks to enhance the 
accuracy of the data issued by the bank to the supervisory authorities. 

• Customer Complaints: Implementing the instructions for dealing with customers fairly 
and transparently and handling customers' complaints. It is important to deal with 
customer complaints and the information received from them, because this 
mechanism provides information about the points that customers care about and 
causes their dissatisfaction, which means that it is a source of feedback to improve the 
service provided to customers. The Bank is setting up procedures to limit its 
recurrence in the future. The complaints handling system has been defined as “the 
Bank’s response to any failure in the process of providing services to customers”. The 
Bank has a customer complaints management and handling unit, which is 
administratively attached to the Compliance Control and Anti-Money Laundering 
Department and receives customer complaints through various means of 
communication. The Compliance Department works to address them, enhance 
customer confidence and satisfaction, classify complaints, conduct various 
quantitative and analytical studies, verify causes of complaints in cases that’s required, 
and submits periodic reports to the Board of Directors and the Central Bank of Jordan. 

• The total number of complaints received by the bank reached (187) complaints during 
the year 2020, and complaints were concentrated in the central region branches, and 
the most prominent issues of complaints related to workflow procedures and some 
technical errors and other complaints related to customers' lack of awareness of the 
services, or the invalidity of the customer's request. The department is responsible for 
monitoring compliance and combating money laundering / management unit and 
handling customer complaints by following up on complaints issues, communicating 
with customers, ensuring their satisfaction and clarifying any confusion, while 
recommending appropriate corrective actions. There are many ways of 
communicating with customers, but calling the bank directly is the most common 
method used by the customers, followed by communication through the call center. 

• Compliance with FATCA: The plan developed in accordance with the registration policy 
at the US Tax Authority website was implemented, and a specialized department was 
established, meetings were held, the relevant parties followed up, and the reporting 
procedures were carried out. 

• Developing the compliance function in the bank: In this regard, the department 
reviewed and approved the compliance control policy and the anti-money laundering 
and terrorist financing policy. Work was carried out on the GOAML reporting system, 
where during the year 2020 the bank adopted an integrated system aimed at 
enhancing compliance monitoring and combating money laundering and terrorist 
financing operations. 

• Corporate Governance: The requirements of the Corporate Governance Instructions 
issued by the Central Bank of Jordan have been identified and with the Bank’s 



 
Governance Manual. A study of the most important requirements has been made and 
compared with the Bank’s practices. An action plan for implementation has been 
developed and policies, work guides and charters for the committees emanating from 
the Board have been reviewed and approved. The Bank has also met the requirements 
of the information technology governance instructions and their application within the 
framework of COBIT 2019, and the instructions for the Corporate Governance 
Regulations for listed Shareholding companies issued by the Jordan Securities 
Commission. 

• Human Resources Development: The department was provided with experienced and 
specialized employees trained in accordance with the highest international standards, 
and a number of them obtained multiple professional certificates, enabling the 
department to address the challenges and risks associated with the bank’s various 
operations as part of a leading compliance culture with the best banking practices. 

 
 
 Audit Department 

 

The Audit Department seeks to improve the supervisory environment for the departments 
and branches of the Jordan Commercial Bank, and for its programs and all activities to be 
of an added value that helps in achieving the objectives of the bank, by providing 
independent assurance and advisory services to evaluate and improve the effectiveness of 
governance, risk management and control processes. The audit committee emanating 
from the board of directors supervises the internal audit activity and defines its 
responsibilities and tasks with the relevant authorities as it is a major part of its duties, 
while the Audit General manages the internal audit activity and supervises its work, and 
among the most prominent things done by the internal audit department for the year 
2020: 

• Upgrading the staff level through support, training and continuous development, and 
developing the work environment. 

• Reviewing and evaluating the mechanism used in calculating expected credit losses in the 
bank in accordance with the International Financial Reporting Standard (IFRS 9) to ensure 
the integrity of the calculations and the accuracy of the results. 

• Verify that the various departments perform the tasks assigned to them in order to 
enhance the internal control systems and the risk management and governance 
processes. 

• Automate audits and follow up notes with the concerned departments. 
• Reviewing and updating the audit manual in line with the best international standards, 

supervisory authorities' instructions, and laws. 
 
Corporate Communications Department: 
 
The banking sector plays an active and important role in community service and development by 
providing support, contributing to many initiatives and social and charitable services, and 
sponsoring economic and community activities and events (sports, technical, charitable and others), 
in addition to supporting societal efforts in combating poverty and reducing unemployment rates, 
preservation of the environment and others. Jordan Commercial Bank is an integral part of society, 
and an important element of the banking sector and it has assumed its societal responsibility and 
participation in this role through: 
 



 
• Adopting social initiatives such as (food packages) during the holy month of Ramadan and 

distributing them to the less fortunate regions of Jordan. 
• Continuing (despite the Corona pandemic and the accompanying measures) to provide 

material and donations to help the local community bear the burdens of the pandemic, 
and a donation has been made to the government sector and the local community with 
material and assistance, as well as distributing masks to some of the poorer schools in 
different regions of the Kingdom. 

• Supporting cooperative and charitable societies working to care for children, women and 
families, as well as supporting a number of national institutions and websites, including: 
o Donating to the Ministry of Health through a commercial mobile application during 

the Corona pandemic. 
o Supporting the Arab Medical Relief Society. 
o Supporting the Jordan Medical Aid Society for Palestinians to cover the operational 

costs of a children's health center in the Gaza camp in Jerash. 
o Supporting the project of training courses to rehabilitate and empower people with 

special needs, which was launched by the Jordanian-Iraqi Brotherhood. 
• Participation in many different community initiatives and events, including: 

o Donation to Hemmat Watan Fund by the bank, its employees and members of the 
board of directors. 

o Launching an awareness campaign on World Cancer Day (May Challenge). 
o Publishing awareness videos on International Women's Day, Mother's Day and 

Earth Hour. 
o Sponsoring the Winter Bazaar and sponsoring the "Never Forget" Festival. 
o Sponsoring the Canadian International School Junior Football League. 
o Launching the breast cancer awareness campaign in October 10, and the men's 

health awareness campaign on November 11th. 
o The Green Caravan campaign, where the bank donated 200 trees to be planted in 

the Al-Faiha area in Madaba. 
o Sponsoring the Basketball League to support children with mental challenges and 

raise awareness of Down Syndrome. 
 

Jordan Commercial Bank also seeks to maintain continuous contact with official and private 
media organizations and social networking sites, to highlight the bank’s role in various fields. 

 
(12): The Bank branches in Palestine were acquired by the National Bank of Palestine as of 
30/6/2020.  NBP acquired most of the assets and liabilities in return for Jordan Commercial 
Bank obtaining 15% of the shares after the increase. The acquisition resulted in a loss of 2.4 
million dinars which is of a non-recurring nature. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
(13): Chronological order of realized profits (losses), dividends, shareholders' net equity, and 
share price for the years 2020  - 2016  (JD): 
 

Description  2020 2019 2018 2017 2016 
Net profit  513,503 5,313,066       5,029,366        3,788,813        9,325,406  
Shareholders' net equity 139,466,787  139,198,774   134,043,930    149,540,599    145,814,791  

Cash dividends (proposed) - - - -  -  

Dividend payout ratio 
(proposed) 

- - - - - 

Bonus issue (proposed) - - - -       7,125,000  

Bonus issue ratio 
(proposed) 

- - - - 6.3% 

Closing price/share 0.69 0.79 0.85 1.19 1.40 

• Shareholders shall be given priority to subscribe to new shares in an IPO 
 
(14): Financial Position and Operating Results:  

Summary of Key Financial Indicators:     

Rounded 
to nearest 

million 
(JD) 

  2020 2019 2018 2017 2017 
Main Items of the Income Statement           
Net interest income   33.5   31.0   29.6   36.4   38.6  
Net interest and commission income  37.8   36.8   34.8   41.4   43.4  
Gross income  42.7   42.5   40.8   48.2   49.6  
Net income before tax  6.7   12.8   7.2   6.3   12.0  
Net income after tax  0.5   5.3   5.0   3.8   9.3  
Earnings (Loss) per share/JD 0.004 0.044 0.042  0.032  0.082 
Main Items of the Balance Sheet           

Total assets  
1,352.0   1,386.6   1,353.6   1,382.3   1,265.3  

Shareholders’ equity  139.5   139.2   134.0   149.5   145.8  
Credit portfolio, Net  713.9   669.0   727.9   718.0   634.0  
Securities portfolio  312.9   289.7   316.7   344.6   341.0  
Cash and Bank Balances  176.2   107.9   153.9   180.0   161.7  
Customer deposits  935.7   836.7   893.2   971.3   957.3  
Cash margins  41.8   56.6   84.4   91.8   69.9  
Banks’ deposits  102.7   87.4   117.3   121.4   51.8  
Key Financial Ratios:           
Return on assets ratio 0.04% 0.4% 0.4% 0.3% 0.7% 
Return on equity ratio 0.4% 3.9% 3.5% 2.6% 6.6% 
Capital adequacy 11.4% 11.2% 11.5% 13.7% 15.3% 
Net credit portfolio / customers’ deposits 76.3% 80.0% 81.5% 73.9% 66.2% 
Net non-performing loans (not covered by 
provisions) / Net credit portfolio 

1.6% 3.4% 2.6% 2.5% 2.9% 

Coverage ratio for non-performing loans  83.7% 68.0% 75.8% 63.2% 54.8% 
Statutory liquidity ratio 117.7% 108.5% 104.6% 119.8% 119.7% 



 
 
(15): Important future developments and strategic plan: 
 
Overall Strategic Objectives (2021) 
 
Preparing the Commercial Bank to become a "bank suitable for growth”.  To ensure that the Bank is 
in a good financial and operational position by maintaining high-quality deposits and facilities and 
achieving growth in operating profits to the levels achieved in 2019; as well as being in a strong 
competitive position in attracting deposits and providing quality facilities to new customers. 
 
The Main Pillars of the Strategy: 
 
In order to reach the achievement of the general strategy of the Bank, the following areas were 
focused on: 
• Financial: 

o Building a strong financial position, achieving continuous growth in operating profits, and 
achieving a competitive position, especially in the retail sector. 

o Increasing the Bank’s market share and improving its competitive position in various key 
performance indicators, especially in profitability and growth “within the peer group 
category” and within the “banking sector” in general. 

o Diversifying sources of income, focusing on non-interest revenues (in addition to the main 
activities of the bank), and working on controlling expenditures that fall within the control 
of business centers. 

• Banking Services: 
o To be a bank of excellence in providing services to all groups, with a focus on providing 

banking services to targeted groups of customers, with competitive and appropriate 
features for these categories. 

o Targeting areas that need banking services, as they are not serviced or not adequately 
served, and providing banking services and products that suit the nature of clients of these 
areas and within the bank’s approved expansion plan. 

• Human Resources:  
o Focus on employees by attracting qualified people and providing training to enhance 

efficiency, therefore, making the Bank of Choice for those looking for employment.  
• Business Hub: 

o Continuing to develop the technology system, leading to the comprehensive automation 
of all the bank’s business and activities. 

o Continuous review of work procedures and bank policies and updating them in line with 
best practices applied in the banking market. 

 
Operational Objectives aligned with the 2021 strategic plan: 
 

• Continuing the implementation of the expansion plan to cover various regions of the 
Kingdom and opening traditional branches, or Commercial Express branches, and the 
installation of ATMs. Based on feasibility studies, the expansion will be based on suitability 
for customers and its proximity to economic and demographic activity. 

• Developing / offering competitive banking products and services in the market, and 
continuing to advertise the existing products, with a focus on electronic services. 

• Continuing to attract customers, targeted groups and sectors that are compatible with the 
Bank’s policies and strategic directions. 

• Work to raise the quality of the facilities portfolio by focusing on new facilities and 
reducing non-performing loans, as well as raising the quality of the deposit portfolio by 
focusing on good and stable deposits. 



 
• Developing the technological system, making sure that programs are continuously 

automated, in addition to developing the administrative information system. 
• Follow up on the requirements of the existing and new regulatory authorities and 

adhering to them. 
• Taking measures to ensure the continuation of the Bank’s business, while focusing efforts 

on preserving the Bank’s employees and customers under the current circumstances (the 
spread of the Corona pandemic and imposing measures to limit the further spread of the 
pandemic). 

• Monitor and manage the risks that the Bank is exposed to and associated with the banking 
process, whether existing or expected to occur. 

• Monitor conditions and changes that affect the banking and economic environment 
(locally and internationally), especially with regard to interest rate movements, to take 
advantage of possible opportunities and reduce expected challenges. 

 
 
 
(16): The auditor's fees including sales tax amounted to JD (122,780). 
 
 
(17)/A:  Number of Securities Owned by Board Members, and Names and Shares of 
Companies Controlled by Them in Comparison with the previous year: 
 

SN Name Nationality No. of Securities 

Companies Controlled by Them  

No. of Securities 

  
    31/12/2020 31/12/2019 2020 2019 

1 

Micheal Faiq 
Ibrahim 
Sayegh 

Jordanian 12,814,346 12,838,796 National Paints Factories Co. Ltd - 11,428 

  
Chairman   

  
  

Terzonia Management Consulting Company 
10,000  

2 

Ayman Haza’ 
Barakat Al-

Majali 
Jordanian 1,144,546 1,144,546 

National Paints Holding Company - 1,656,641 

  
Vice Chairman   

  
  

  
Social Security 
Corporation Jordanian 23,808,021 23,808,021 

 _ 

  
Board Member       

  

Two seats 
represented 

by: 
  

  
 

3 

Munis Omar 
Salim Abdel-

Aal 
Jordanian 

_  
_ 

  

Fadi Abdel 
Wahab Abu 

Ghosh 
As of 

08/09/2020 

  

  

  

4 

Areej 
Sulaiman 

Khalid 
Obaidat 

Jordanian 

_ 

_ 

  
Until 

08/09/2020        

5 
First Jordan 

Investment Co. Jordanian 14,715,172 14,741,872 
_ _ 

  
Board Member       



 

  

     Represented 
by Saleh 

Mohammad 
Saleh "Zeid Al 

Kilani"  

Jordanian 11,999 11,999 

6 

Shareef Tawfiq 
Hamd Al-

Rawashdeh 
Jordanian 1,073,754 1,073,754 

_ _ 

  
Board Member   

    

7 
Osama Omar 

Ali Hamad 
Board Member 

Jordanian 10,000 10,000   

8 

Muhannad 
Shehadeh 

Khalil 
 

Board Member 

Jordanian 10,000 10,000   

9 

Abdelnour 
Nayef 

Abdelnour 
Board Member 

As of 
09/07/2020 

Jordanian 10,000 615   

10 

Nasser Hussein 
Mohammed 

Saleh 
Board Member  

As of 
09/07/2020 

Jordanian 10,000    

11 

Henry Tawfiq 
Ibrahim 
Azzam  

Board Member 
As of 

09/07/2020 

Jordanian 10,000    

12 

National Paints 
Company 

LTD.  
Board Member 

Until 
09/07/2020 

UAE 11,428 11,428   

13 

Iman 
Mahmoud 
Allan Al-
Damen 

Board Member 

Jordanian 11,999 11,999 _ _ 

14 

Yazeed 
Shamseddin 

“Mohammad 
Yousef: Al-

Khalidi 
Board Member 

Until 
09/07/2020  

Jordanian 11,999 11,999 _ _ 

 
 
(17)/B: Number of Securities Owned by Relatives of Board Members, and Names and Shares 
of Companies Controlled by Them in Comparison with the previous year: 
 

SN Name Nationality No. of Securities 

      31/12/2020 31/12/2019 

1 Nazi Tawfiq Nakhleh Qebti  Jordanian 7,400,068 240,000 

  Chairman’s Wife       
 
 
(17)/C: Number of Securities Owned by Members and Non-Members of the Senior Executive 
Management, and Names and Shares of Companies Controlled by Them in Comparison with 
the previous year:  
 



 

SN Name Nationality No. of Securities 

      31/12/2020 31/12/2019 

1 

Rami "Mohammad Jawad" Fuad 
Hadid  Jordanian 23,557 23,557 

 Deputy General Manager/Chief 
Banking Officer       

 
There are no securities owned by Senior Executives and no companies controlled by any of them 
compared to the previous year, with the exception of Mr. Rami Hadid, Deputy CEO/Chief Business 
Officer. 
 
(17)/D: Number of Securities Owned by Relatives of Senior Executive Management Members, 
and Names and Shares of Companies Controlled by Them:  
 
N/A. 
 
 
 
 
 
 
 
 
 
 
(18)/A: Remunerations and Benefits of the BoD Members (01/01/2020 - 31/12/2020): 
 

BoD Members 
Transportation 
allowance for 

Board members 

Transportation 
allowance for 

Board committee 
members 

BoD 
Members’ 

annual 
bonus 

Travel, 
training 

and other 
expenses 

Total 

Micheal Sayegh 33,000 4,200 5,000 614 42,814 

HE Ayman Al-Majali 33,000 3,400 5,000 - 41,400 

Social Security Corporation (2 Seats) 66,000 10,000 10,000 - 86,000 

First Jordan Investment Co. 33,000 5,400 5,000 - 43,400 

Sharif Al-Rawashdeh 33,000 7,100 5,000 - 45,100 

National Paints Factories Co. Ltd 15,000 900 5,000 - 20,900 

Abdelnour Abdelnour 18,000 3,600 - - 21,600 

Yazeed Al-Khalidi 15,600 3,200 5,000 - 23,800 

Mrs. Iman Al-Damen 15,600 2,600 5,000 - 23,200 

HE Mohannad Shehadeh 33,000 5,300 - - 38,300 

Osama Hamad 33,000 4,200 3,500 - 40,700 

Henry Azzam 17,400 3,700 - - 21,100 

Naser Al Saleh 17,400 4,800 - - 22,200 

Nabil Meshahwar (until 30/10/2019) - - 3,500 - 3,500 
Al Saleh Investment Holding Limited 
Company (until 3/4/2019) 

- - 1,000 - 1,000 

Total 363,000 58,400    53,000 614  475,014 

 
 



 
(18)/B: Salaries, Remunerations and Benefits of the Senior Executive Management Members 
(01/01/2020 - 31/12/2020): 
 

Senior Executive Management Salaries Bonus 
Transportation 
allowance for 
committees 

Travel, 
training 

and other 
expenses 

Total 

Caesar Qulajen 438,900  -                -             987       439,887  

Walid Qhewi - BOD secretary 72,790  -            800              -           73,590  

Mohammed Al-Quraan 124,144  -            600              -         124,744  

Salim Sawalha 118,995  -                -                -         118,995  

Anas Ayesh  79,856  -                -                -           79,856  

Rami Hadid 152,178  -                -                -         152,178  

Waheed Haymour until 31/1/2020 12,178  -            100              -           12,278  

Abdallah Kishik 202,807         25,450                -             915       229,172  

Ala’a Qhof  143,179  -                -                -         143,179  

Mahmoud Mahmoud 43,170  -            600              -           43,770  

Ajoud AlRousan  129,936  -                -                -         129,936  

Wael Rabieh  109,248  -                -                -         109,248  

Mounir Muhtasib  108,400  -                -                -         108,400  

Total 1,735,781       25,450      2,100       1,902 1,765,233 

 
 

Total BOD Members & Senior 
Executive Management  

2,098,781 83,850      55,100 2,517 2,240,248 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
(19): Bank’s Donations and Support during 2020 (Jordan and Palestine Branches):  
 

Domain Value/JOD 

Environment 6,000 

Education 11,000 

Charitable societies and social institutions 203,000 

Sports 1,000 

Health 96,695 

Children, Women & Families 800 

Poverty  37,100 

Culture and Arts 6,000 

Supporting National Institutions 410,750 

People with Special Needs 1,700 

Total 772,345 

 
 
(20)/A: There are no contracts, projects, or engagements concluded between Jordan 

Commercial Bank and its subsidiaries, sister companies, affiliates, the Chairman, 
Board Members, the General Manager, the Bank’s employees or their relatives that 
have not been disclosed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
(20)/B: Contracts, projects and engagements entered in and between the Bank and the 

Chairman of the Board, members of the Board, the Director General or any employees 
of the Bank or their relatives: 

 

 SN Member’s 
Name 

Direct 
Facilities 
(Credit 

Limits) as at 
31/12/2020 

Direct 
Facilities 
(Credit 

Balances) as at 
31/12/2020 

Indirect 
Facilities 
(Credit 

Limits) as at 
31/12/2020 

Indirect 
Facilities 
(Credit 

Balances) as 
at 

31/12/2020 

As Associated 
Parties 

1 Micheal Sayegh 9,613,065 8,974,429 270,000 306,726 

2 Sharif Al-
Rawashdeh 2,346,216 2,439,618 0 1,000 

3 HE Ayman Al-
Majali 6,508,368 5,877,454 600,000 376,330 

4 
Abdelnour 

Nayef 
Abdelnour 

6,248,142 6,236,358 0 34,302 

5 First Jordan 
Investment Co. 4,263,594 4,266,545 0 155,000 

6 Social Security 
Corporation 0 143,345 0 0 

As Individuals 

1 Osama Omar Ali 
Hamad 0 386,036 0 0 

2 Henry Azzam 0 1266 0 0 

 
 
(21/A):  Bank’s Contribution to Environmental Protection: 

None. 
 

(21/B): Bank's Contribution to Community Service 

Corporate Social Responsibility: 
Corporate social responsibility activities are an integral part of the Bank’s commitment to the local 
community. In 2020, the Bank provided cash and in-kind support to various activities in different 
fields such as education, sports, health, poverty alleviation and many others. The Bank made 
donations to disadvantaged groups nationwide including people with special needs, orphans and the 
elderly. 
 
In 2020, the Bank also sponsored many conferences, seminars and economic, cultural, social and 
sports events in cooperation with many educational and social institutions. Throughout the year, the 
Bank supported and made donations to various charitable institutions and centers in Jordan. 
 
 
 
 
 
 



 
(22): The Board of Directors of Jordan Commercial Bank declares, to the best of its 
knowledge and belief, that there are no material matters that may affect the continuity of the 
Bank during the next fiscal year. The Board also acknowledges that they have not received 
any payments in cash or benefits in cash or in-kind other than is disclosed in the 
Remuneration and Benefits Table. 
 
(23): The Board of Directors of the Jordan Commercial Bank acknowledges its responsibility 
for preparing financial statements, providing an effective control system in the bank, and for 
the adequacy of internal control systems. 
 
(The signatures of the following members of the Board of Directors include all the above-mentioned 
acknowledgments No. 22 and 23) 
 
                     

        Chairman           Vice Chairman                 Board Member                                          Board 
Member 

Micheal Sayegh             Ayman Al-Majali                Sharif Al-Rawashdeh                      First Jordan Investment 
Company                             

                                                                                Represented by Saleh 
Al Kilani 

                                                                                      
 
Board Member                       Board Member                       Board Member               Board 

Member                                              
Henry Azzam               Social Security Corporation                                  Naser Saleh           Mohannad 

Shehadeh 
                                   (1St Seat) represented by Fadi Abu Ghoush     
                                                                                 
                                                                                                                        

      
      Board Member                         Board Member                                                   Board 

Member                                  
             Osama Hamad                          Social Security Corporation                                       Abdelnour 

Abdelnour 
                                                    (2nd Seat) Represented by Mo’nes Abdel All          

                                                                        
                                                                       
 
 
 
 
 
 
 
(24): We, the undersigned, acknowledge the validity, accuracy and completeness of the 
information and data contained in the annual report and the provision of internal control and 
control systems. 

   Chairman                            General Manager  Finance Manager 

Micheal Sayegh  Caesar Qulajen  Abdallah Kishek 

                                                 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Third: Audited Annual Financial Statements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The accompanying notes from 1 to 48  form part of these financial statements and should be read
with them

JORDAN COMMERCIAL BANK
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020

Notes
31 December

2020
 31 December

2019
JD JD

ASSETS
Cash and balances with central banks 4 96,851,544 71,264,135
Balances at banks and financial institutions 5 79,318,273 36,642,539
Direct credit facilities, net 6 713,901,025 669,000,375
Financial assets at fair value through statement of income 7 1,645,923 1,876,382
Financial assets at fair value through other comprehensive

income 8 29,053,113 11,105,937
Financial assets at amortized cost, net 9 282,206,186 276,734,126
Property and equipment, net 10 21,872,682 22,430,397
Intangible assets, net 11 2,093,653 1,855,317
Right-of-use assets 12 5,119,281 5,141,936
Deferred tax assets 18-d 11,215,869 12,313,532
Other assets 13 108,744,016 134,455,262
Assets held for sale, net 46 - 143,773,084
Total Assets 1,352,021,565 1,386,593,022

LIABILITIES AND SHAREHOLDERS’ EQUITY

LIABILITIES

Banks’ and financial institutions' deposits 14 102,670,901 87,386,747
Customers' deposits 15 935,686,966 836,698,393
Cash margin 16 41,822,602 56,572,215
Borrowed funds 17 103,564,728 96,083,582
Provision for income tax 18-a 174,758 -
Sundry provisions 19 822,511 1,370,624
Deferred tax liabilities 18-d - 50,388
Lease liabilities 12 4,830,299 4,538,267
Other liabilities 20 22,982,013 39,170,608
Liabilities directly associated to assets held for sale 46 - 125,523,424
Total Liabilities 1,212,554,778 1,247,394,248

SHAREHOLDERS’ EQUITY
Authorized and paid in capital 21 120,000,000 120,000,000
Statutory reserve 22-a 15,953,618 15,460,318
General banking risk reserve 22-b - 548,693
Cyclical fluctuations reserve 22-c - 3,538,675
Fair value reserve, net 23 (2,020,984) (2,211,406)
Retained earnings 24 5,534,153 1,862,494
Total bank Shareholders’ Equity 139,466,787 139,198,774
Total Liabilities and Shareholders’ Equity 1,352,021,565 1,386,593,022

Chairman of Board of Directors General Manager



JORDAN COMMERCIAL BANK
STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes 2020 2019
JD JD

Continued operations
Interest income 25 70,598,278 74,972,391
Less: interest expense 26 (37,073,917) (43,982,003)
Net interest income 33,524,361 30,990,388
Net commission income 27 4,286,809 5,788,201
Net interest and commission 37,811,170 36,778,589

Foreign exchange income 28 947,731 1,129,852
Gain from financial assets at fair value through statement of income 29 (230,459) 91,186
Dividends from financial assets at fair value through other
   comprehensive income 8 211,409 238,853
Other income 30 3,990,299 4,220,083
Gross income 42,730,150 42,458,563

Employees' expenses 31 12,802,688 13,764,527

Depreciation and amortization
10, 11

,12 3,621,716 3,570,301

Provision for expected credit losses, net 32 8,047,731 891,610
Other provisions 19 630,450 403,894
Provisions for assets seized by the Bank against due debts 13 1,568,055 1,534,665
Other expenses 33 9,326,503 9,513,335
Total expenses 35,997,143 29,678,332

Profit for the year before income tax 6,733,007 12,780,231
Income tax for the year 18-b (2,028,828) (2,170,473)
Profit from continued operations 4,704,179 10,609,758
Loss from discontinued operations 46 (4,190,676) (5,296,692)
Profit for the year – statement (C) and (D) 513,503 5,313,066

Earnings per share for the year attributable to the Bank's
shareholders JD/Fils JD/Fils

Basic and diluted 34 0.004 0.044

Earnings per share for the year attributable to the Bank's
shareholders - continued operations JD/Fils JD/Fils

Basic and diluted 34 0.039 0.088

(Loss) per share for the year attributable to the Bank's
shareholders - discontinued operations JD/Fils JD/Fils

Basic and diluted 34 (0.035) (0.044)

Chairman of Board of Directors General Manager



JORDAN COMMERCIAL BANK
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020

2020 2019
JD JD

Profit from continued operations 4,704,179 10,609,758
Other comprehensive income items:

Items that are not transferable subsequently to statement of income

Net change in fair value reserve of financial assets through other
    comprehensive income, net (20,633) (100,812)
Total comprehensive income for the year from continued operations 4,683,546 10,508,946

(Loss) for the year from discontinued operations (4,190,676)  (5,296,692)
Other comprehensive income items:

Items that are not transferable subsequently to statement of income
Net change in fair value reserve of financial assets through other
    comprehensive income, net (224,857) (57,411)

Total (comprehensive loss) for the year from discontinued operations (4,415,533) (5,354,103)

Gross comprehensive income for the year 268,013 5,154,843



The accompanying notes from 1 to 48 form part of these financial statements and should be read with them

JORDAN COMMERCIAL BANK
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2020

Reserves
Subscribed
and paid in

capital Statutory Cyclicality

General
Banking
Risks *

Fair Value
Reserve, net

Retained
earnings

Total
Shareholders'

Equity
JD JD JD JD JD JD JD

For the year ended 31 December 2020
Balance at the beginning of the year 120,000,000 15,460,318 3,538,675 548,693 (2,211,406) 1,862,494 139,198,774
Profit for the year - - - - - 513,503 513,503
Fair value reserve released from sale of financial assets at fair value - - - - (258,850) 258,850 -
Net fair value reserve, net - - - - (245,490) - (245,490)
Total comprehensive income for the year - - - - (504,340) 772,353 268,013
Transferred to reserves - 493,300 - - - (493,300) -
Transferred from reserves as a result of selling Palestine branches - - (3,538,675) (548,693) 694,762 3,392,606 -
Balance as of 31 December 2020 120,000,000 15,953,618 - - (2,020,984) 5,534,153 139,466,787

For the year ended 31 December 2019
Balance at the beginning of the year 120,000,000 14,714,563 2,597,047 - (2,053,183) (1,214,496) 134,043,931
Profit for the year - - - - - 5,313,066 5,313,066
Net fair value reserve, net - - - - (158,223) - (158,223)
Total comprehensive income for the year - - - - (158,223) 5,313,066 5,154,843
Transferred to reserves - 745,755 941,628 548,693 - (2,236,076) -
Balance as of 31 December 2019 120,000,000 15,460,318 3,538,675 548,693 (2,211,406) 1,862,494 139,198,774

- The retained earnings balance includes JD 11,215,869 restricted against deferred tax assets as of 31 December 2020 according to the Central Bank of Jordan’s instructions.

- The cyclicality reserve is restricted to use without prior approval of the Palestinian Monetary Authority. As a result of completion of the sale of Palestine branches, it was no longer needed and

was allocated to retained earnings.

- Use of retained earnings for an amount equal JD 2,020,984 to the negative cumulative change in the fair value of financial assets and before any tax effect of as of 31 December 2020 is restricted

(including JD 311,112 against the implementation of International Financial Reporting standard No (9)) according to the instructions of the Jordan Securities Commission an Central Bank of

Jordan.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

The accompanying notes from 1 to 48 form part of these financial statements and should be read with
them

Notes 2020 2019
JD JD

Cash Flows from Operating Activities:
Profit for the year before income tax – Statement (B) 6,733,007 12,780,231
Loss from discontinued operations before tax (4,190,676) (6,252,803)
Adjustments for:
Depreciation and amortization 10,11 2,602,541 3,075,439
Provision for expected credit losses 32, 46 8,047,731 1,265,110
Provision for Lawsuits against the Bank 19, 46 15,450 401,848
Provision for End-of-Service Indemnity 19, 46 - 255,115
Other Provisions 19 615,000 -
Loss (Gain) from valuation of financial assets at fair value through statement of income 29 230,459 (91,316)
Impairment on assets seized by the Bank against due debts 13 1,568,055 1,534,665
Provision for losses from sale of Palestine’s Branches 46 - 3,708,487
Profit From Sale of fixed assets 30 (103,698) -
Amortization of right-of-use assets 12 1,019,175 1,007,613
Finance costs paid for lease obligations 12 359,249 124,337
Effect of exchange rate fluctuations on cash and cash equivalents (397,236) (439,036)
Profit for the year before changes in assets and liabilities 16,499,057 17,369,690

Changes in Assets and Liabilities -
(Increase) in direct credit facilities (55,675,618) (10,222,209)
Decrease in financial assets at fair value through statement of income - 7,733
Balances at banks and financial institutions for more than a year  (30,000,000) -
Decrease (Increase) in other assets 24,124,546 (27,769,590)
Decrease (Increase) in banks' and financial institutions deposits for more than three
   months 15,000,000 (6,442,270)
Increase in customers' deposits 98,988,573 42,221,913
Decrease in cash margins (14,749,613) (23,234,371)
(Decrease) increase in other liabilities (12,932,329) 4,921,194
Net change in Assets and Liabilities 24,755,559 (20,517,600)

Net cash flows from (used in) operating activities before income tax and finance
costs paid for lease obligations and paid provisions 41,254,616 (3,147,910)
Lawsuits provision paid 19 (176,866) (176,906)
Other provisions 19 (1,000,000) -
End-of-service indemnity paid 19 (1,697) (173,193)
Lease contracts paid 12 (1,063,737) (866,011)
Income tax paid 18 (635,499) (518,012)
Net cash flows from (used in) operating activities 38,376,817 (4,882,032)

Cash flows from investing activities:
(Increase) Decrease in financial assets at amortized cost (5,598,543) 24,455,879
Decrease (Increase) in financial assets at fair value through other comprehensive
income 23,000 (1,358,221)
Purchase of property and equipment 10 (1,700,273) (2,783,510)
Intangible assets 11 (662,735) (536,064)
Proceeds from sale of property and equipment 183,544 28,579
Net cash flows (used in) from investing activities (7,755,007) 19,806,663

Cash flows from financing activities:
Increase in borrowed funds 7,481,146 12,601,709
Net cash flows from financing activities 7,481,146 12,601,709
Effect of exchange rate fluctuations on cash and cash equivalents 397,236 439,036
Net increase in cash and cash equivalents 38,500,192 27,965,376
Cash and cash equivalents at the beginning of the year from continued operations 80,519,927 103,062,924
Cash and cash equivalents from discontinued operations - (50,508,373)
Cash and cash equivalents at the end of the year 35 119,020,119 80,519,927



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 2 -

(1) General

Jordan Commercial Bank was established as a Jordanian Public Limited Shareholding Company on
May 3 1977 under No. (113) in accordance with the Jordanian Companies Law No. (12) for the year
1964 with a paid-up capital of JD 5 million divided into 5 million shares at a par value of one Jordanian
Dinar per share. The Bank's Head Office address is Amman, Tel. +962 (6) 5203000, P.O. Box 9989,
Amman 11191 - The Hashemite Kingdom of Jordan.

During 1993, Mashrek Bank (Jordan branches) was merged with Jordan and Gulf Bank. Consequently,
Jordan and Gulf Bank replaced Mashrek Bank (Jordan branches) in terms of its rights and liabilities.

At the beginning of 2004, the Bank was restructured after completing the necessary procedures
prescribed by the regulatory authorities, and on June 28, 2004, the procedures relating to changing the
Bank's name from Gulf Bank to Jordan Commercial Bank were completed.

The Bank’s capital was increased gradually, and the last increase was during 2017. In its extraordinary
meeting held on April 30, 2017, the Bank’s General Assembly resolved to approve the increase in the
Bank’s capital by 7.125 million JD/share, so that authorized and paid-up capital would become 120
million JD/share through capitalizing part of the retained earnings and distributing the amount to
shareholders as stock dividends. The procedures for the capital increase were completed on June 7,
2017.

Jordan Commercial Bank is a Public Limited Shareholding Company listed on Amman Stock Exchange.

The Bank is engaged in banking and related financial operations through its branches totalling (32)
inside Jordan.

The financial statements have been approved by the Bank’s Board of Directors in its meeting held on
March 18, 2021 and are subject to the approval of the General Assembly of Shareholders.

(2) Basis of Preparation of the Financial Statements

The accompanying financial statements of the Bank have been prepared in accordance with
International Financial Reporting Standards issued by the International Accounting Standards Board
(IASB) and their related interpretations issued by IASB committee as well as the Central Bank of Jordan
regulations.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 3 -

The main differences between the International Financial Reporting Standards that should be applied
and what was approved by the Central Bank of Jordan is the following:

A. An allowance for expected credit losses is recorded in accordance with IFRS (9) and in accordance
with the Central Bank of Jordan instructions, whichever is more conservative. The material
differences are as follows:

- Debt instruments issued by the Government of Jordan guaranteed by it are excluded, in addition to
any other credit exposures with the Government of Jordan or guaranteed by it so that any credit
exposures with the Government of Jordan or guaranteed by it are addressed without any credit
losses.

- When calculating the credit losses against credit exposures, the results of the calculation that are
in accordance with the International Financial Reporting Standard No. (9) are compared with the
instructions of the Central Bank of Jordan (No. 47/2009) dated 10 December 2009 for each stage,
and whichever is more conservative is recorded.

B. Interest, fees and commission income are suspended on non-performing credit facilities granted to
customers in accordance with the instructions of the Central Bank of Jordan.

C. Assets seized by the Bank against due debts are shown in the statement of financial position among
other assets at the value as of the date it had been passed on to the Bank or its fair value, whichever
is less. Their assets are revalued individually at the date of the financial statements and any
impairment during the year are recorded in the statement of income. Gains are not recorded as
income as these gains are recorded later in the statement of comprehensive income without
exceeding the impairment value. As announced at the beginning of 2015, a provision is recorded
for assets seized against Jordan debts that have been seized for more than 4 years in accordance
with a circulation by the Central Bank of Jordan (No. 15/14076) dated 27 March 2014 and (No.
10/1/2510) dated 14 February 2017. The Central Bank of Jordan issued a circulation (No.
10/1/13967) dated 25 October 2018; approving an extension of circulation (No.10/16607) dated 17
December 2017 that confirmed the extension of an allowance to be recorded until the end of 2019.
Furthermore, according to Central Bank’s circulation (No. 10/1/16239) dated 21 November 2019, a
provision for seized assets will commence in 2021 at a rate of 5% of the total book value of these
assets until a provision of 50% of these assets’ value is reached by the end of 2029.

D. The Central Bank has agreed in its letter dated 20 February 2020 to recant a 5-year provision for a
specific customer under the condition of classifying the related credit facility as non-performing and
suspending its interest and commission in accordance with the instructions of the Central Bank of
Jordan.

- The financial statements are prepared on the historical cost basis except for financial assets at fair
value through profit and loss and financial assets at fair value through other comprehensive income
and financial derivatives, which have been measured at fair value at the date of the financial
statements. Moreover, financial assets and liabilities that have been hedged for changes in fair value
are stated at fair value.

- The financial statements are presented in Jordanian Dinar (JD) being the functional currency of the
Bank.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020
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(2-1) Changes in Accounting Policies

The accounting policies adopted in the preparation of the financial statements are consistent with those
used in the preparation of the financial statements for the year ended 31 December 2019, except for
the adoption of the following new standards effective 1 January 2020:

Amendments to IFRS 3: Definition of a Business
The amendment to IFRS 3 Business Combinations clarifies that to be considered a business, an
integrated set of activities and assets must include, at a minimum, an input and a substantive process
that, together, significantly contribute to the ability to create output. Furthermore, it clarifies that a
business can exist without including all of the inputs and processes needed to create outputs. These
amendments had no impact on the financial statements of the Bank, but may impact future periods
should the Bank enter into any business combinations.

Amendments to IFRS 7, IFRS 9 and IAS 39 Interest Rate Benchmark Reform
Interest Rate Benchmark Reform Amendments to IFRS 9 and IFRS 7 includes a number of reliefs,
which apply to all hedging relationships that are directly affected by interest rate benchmark reform.  A
hedging relationship is affected if the reform gives rise to uncertainties about the timing and or amount
of benchmark-based cash flows of the hedged item or the hedging instrument. These amendments
have no impact on the financial statements of the Bank as it does not have any interest rate hedge
relationships.

Amendments to IAS 1 and IAS 8: Definition of “Material”
The IASB issued amendments to IAS 1 Presentation of Financial Statements and IAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors to align the definition of ‘material’ across the
standards and to clarify certain aspects of the definition. The new definition states that, ’Information is
material if omitting, misstating or obscuring it could reasonably be expected to influence decisions that
the primary users of general-purpose financial statements make on the basis of those financial
statements, which provide financial information about a specific reporting entity. These amendments
had no impact on the financial statements of, nor is there expected to be any future impact to, the Bank.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020
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(3-2)       Significant Accounting Policies

Segment Information

Business sectors represent a group of assets and operations that jointly provide products or services
subject to risks and returns different from those of other business sectors which are measured in
accordance with the reports sent to the operations management and decision makers in the Bank.

The geographical sector relates to providing products or services in a specific economic environment
subject to risk and returns different from those of sectors functioning in other economic environments.

Recognition of Interest Income

The Effective Interest Rate Method
According to IFRS (9), interest income is recorded using the effective interest rate (EIR) method for all
financial instruments measured at amortized cost or designated at FVTPL. Interest income on interest
bearing financial assets is measured at FVOCI under IFRS 9. The EIR is the rate that exactly discounts
estimated future cash receipts through the expected life of the financial instrument or, when appropriate,
a shorter period, to the net carrying amount of the financial asset.

The EIR (and therefore, the amortized cost of the asset) is calculated by considering any discount or
premium on acquisition, fees and costs that are an integral part of the EIR. The Bank recognizes interest
income using a rate of return that represents the best estimate of a constant rate of return over the
expected life of the loan. Hence, it recognizes the effect of potentially different interest rates charged at
various stages, and other characteristics of the product life cycle (including prepayments, penalty
interest and charges).

If expectations regarding the cash flows on the financial asset are revised for reasons other than credit
risk, the adjustment is booked as a positive or negative adjustment to the carrying amount of the asset
in the statement of financial position with an increase or reduction in interest income. The adjustment is
subsequently amortized through interest and similar income in the statement of comprehensive income.

Interest and Similar Incomes and Expenses
For all financial instruments measured at amortized cost, financial instruments designated at FVOCI
and FVTPL, interest income or expense is recorded using the EIR. The calculation considers all the
contractual terms of the financial instrument (for example, prepayment options) and includes any fees
or incremental costs that are directly attributable to the instrument and are an integral part of the EIR,
but not future credit losses.

When the recorded value of a financial asset or a Bnk of similar financial assets has been reduced by an
impairment loss, interest income continues to be recognized using the rate of interest used to discount the future
cash flows for the purpose of measuring the impairment loss. Expenses are recognized in the accrual basis.



JORDAN COMMERCIAL BANK
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Fees and commission income
Fees income can be divided into the following two categories:

1. Fees income earned from services that are provided over a certain period.

Fees earned for the provision of services over a period are accrued over that period. Such fees include
“commission income and private wealth and asset management” fees, “custody and other
management” fees.

2. Fee income forming an integral part of the corresponding financial instrument:

Fees that the Bank considers to be an integral part of the corresponding financial instruments include:

Loan origination fees, loan commitment fees for loans that are likely to be drawn down and other credit
related fees.

Financial Instruments – Initial Recognition

Date of recognition

Financial assets and liabilities, except for loans and advances to customers and balances due to
customers, are initially recognized on the trade date, i.e., the date that the Bank becomes a party to the
contractual provisions of the instrument. This includes regular trades: purchases or sales of financial
assets that require delivery of assets within the time frame generally established by regulation or
convention in the marketplace. Loans and advances to customers are recognized when funds are
transferred to the customers’ accounts. The Bank recognizes balances due to customers when funds
are transferred to the Bank. Commissions are recorded as revenues when service is provided and
recognized in share profits when they are realized.

Initial measurement of financial instruments

The classification of financial instruments at initial recognition depends on their contractual terms and
the business model for managing the instruments. Financial instruments are initially measured at their
fair value, except in the case of financial assets and financial liabilities recorded at FVTPL, transaction
costs are added to, or subtracted from, this amount. Trade receivables are measured at the transaction
price. When the fair value of financial instruments at initial recognition differs from the transaction price,
the Bank accounts for the Day 1 profit or loss, as described below.
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Day 1 of profit or loss

When the transaction price of the instrument differs from the fair value at origination and the fair value
is based on a valuation technique using only inputs observable in market transactions, the Bank
recognizes the difference between the transaction price and fair value in net trading income. In those
cases where fair value is based on models for which some of the inputs are not observable, the
difference between the transaction price and the fair value is deferred and is only recognized in profit
or loss when the inputs become observable, or when the instrument is derecognized.

Measurement categories of financial assets and liabilities

The Bank classifies its financial assets (Debt Instruments) based on the business model for managing
the assets and the asset’s contractual terms, measured at either :

• Amortized cost
• FVOCI
• FVTPL

The Bank classifies and measures its derivative and trading portfolio at FVTPL. The Bank may
designate financial instruments at FVTPL, if so doing eliminates or significantly reduces measurement
or recognition inconsistencies .

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortized
cost or at FVTPL when they are held for trading and derivative instruments or the fair value designation
is applied.

Financial assets and liabilities

The Bank only measures due from banks, loans and advances to customers and other financial
investments at amortized cost if both of the following conditions are met :

• the financial asset is held within a business model with the objective to hold financial assets in order
to collect contractual cash flows,

• the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest (SPPI) on the principal amount outstanding .

The details of these conditions are outlined below.
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Business model assessment

The Bank determines its business model at the level that best reflects how it manages its financial
assets to achieve its business objective .

The Bank’s business model is not assessed on an instrument-by-instrument basis, but at a higher level
of aggregated portfolios and is based on observable factors such as :

• How the performance of the business model and the financial assets held within that business model
are evaluated and reported to the entity's key management personnel

• The risks that affect the performance of the business model (and the financial assets held within
that business model) and the way those risks are managed

• How managers of the business are compensated (for example, whether the compensation is based
on the fair value of the assets managed or on the contractual cash flows collected)

• The expected frequency, value and timing of sales are also important aspects of the Bank’s
assessment

If cash flows after initial recognition are realized in a way that is different from the Bank’s original
expectations, the Bank does not change the classification of the remaining financial assets held in that
business model, but incorporates such information when assessing newly originated or newly
purchased financial assets going forward.

The SPPI test

As a second step of its classification process the Bank assesses the contractual terms of financial to
identify whether they meet the SPPI test .

‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition
and may change over the life of the financial asset (for example, if there are repayments of principal or
amortization of the premium/discount).

The most significant elements of interest within a lending arrangement are typically the consideration
for the time value of money and credit risk. To make the SPPI assessment, the Bank applies judgement
and considers relevant factors such as the currency in which the financial asset is denominated, and
the period for which the interest rate is set .

In contrast, contractual terms that introduce a more than de minimis exposure to risks or volatility in the
contractual cash flows that are unrelated to a basic lending arrangement do not give rise to contractual
cash flows that are solely payments of principal and interest on the amount outstanding. In such cases,
the financial asset is required to be measured at FVTPL.
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Derivatives recorded at fair value through statement of income

A derivative is a financial instrument or other contract with all three of the following characteristics :

• Its value changes in response to the change in a specified interest rate, financial instrument price ,
commodity price, foreign exchange rate, index of prices or rates, credit rating or credit index, or
other variable, provided that, in the case of a non-financial variable, it is not specific to a party to the
contract (i.e., the 'underlying').

• It requires no initial net investment or an initial net investment that is smaller than would be required
for other types of contracts expected to have a similar response to changes in market factors .

• It is settled at a future date .

The Bank enters into derivative transactions with various counterparties. These include interest rate
swaps , futures and cross-currency swaps. Derivatives are recorded at fair value and carried as assets
when their fair value is positive and as liabilities when their fair value is negative. Changes in the fair
value of derivatives are included in net trading income unless hedge accounting is applied.

Debt instruments at FVOCI

The Bank applies the new category under IFRS 9 of debt instruments measured at FVOCI when both
of the following conditions are met :

• The instrument is held within a business model, the objective of which is achieved by both collecting
contractual cash flows and selling financial assets

• The contractual terms of the financial asset meet the SPPI test

FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to
changes in fair value recognized in OCI. Interest income and foreign exchange gains and losses are
recognized in profit or loss in the same manner as for financial assets measured at amortized cost.

Where the Bank holds more than one investment in the same security, they are deemed to be disposed
of on a first–in first–out basis. On derecognition, cumulative gains or losses previously recognized in
OCI are reclassified from OCI to the income statement.
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Equity instruments at FVOCI

Upon initial recognition, the Bank occasionally elects to classify irrevocably some of its equity
investments as equity instruments at FVOCI when they meet the definition of definition of Equity under
IAS 32 Financial Instruments: Presentation and are not held for trading. Such classification is
determined on an instrument-by-instrument basis.

Gains and losses on these equity instruments are never recycled to the income statement. Dividends
are recognized in income statement as other operating income when the right of the payment has been
established, except when the Bank benefits from such proceeds as a recovery of part of the cost of the
instrument, in which case, such gains are recorded in OCI. Equity instruments at FVOCI are not subject
to an impairment assessment.

Financial assets and financial liabilities at fair value through statement of income

Financial assets and financial liabilities at FVTPL are recorded in the statement of financial position at
fair value. Changes in fair value are recorded in profit and loss except for movements in fair value of
liabilities designated at FVTPL due to changes in the Bank’s own credit risk. Such changes in fair value
are recorded in the Own credit reserve through OCI and do not get recycled to the profit or loss. Interest
earned or incurred on instruments designated at FVTPL is accrued in interest income or interest
expense, respectively, using the EIR , considering any discount/ premium and qualifying transaction
costs being an integral part of instrument. Interest earnt on assets mandatorily required to be measured
at FVTPL is recorded using contractual interest rate. Dividend income from equity instruments
measured at FVTPL is recorded in profit or loss as other operating income when the right to the payment
has been established.

Financial guarantees, letters of credit and unutilized facilities ceilings

The Bank issues financial guarantees, letters of credit and loan commitments .

Financial guarantees are initially recognized in the financial statements (within other liabilities) at fair
value, being the premium received. Subsequent to initial recognition, the Bank’s liability under each
guarantee is measured at the higher of the amount initially recognized less cumulative amortization
recognized in the statement of income as expected credit loss.

The premium received is recognized in the statement of income net of fees and commission income on
a straight-line basis over the life of the guarantee .

The nominal contractual value of financial guarantees, letters of credit and undrawn loan commitments,
where the loan agreed to be provided is on market terms, are not recorded on in the statement of
financial position .
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The Bank occasionally issues loan commitments at below market interest rates drawdown. Such
commitments are subsequently measured at the higher of the amount of the ECL and the amount
initially recognized less, when appropriate, the cumulative amount of income recognized.

Derecognition of financial assets and liabilities

Derecognition due to substantial modification of terms and conditions

The Bank derecognizes a financial asset, such as a loan to a customer, when the terms and conditions
have been renegotiated to the extent that, substantially, it becomes a new loan, with the difference
recognized as a derecognition gain or loss, to the extent that an impairment loss has not already been
recorded. The newly recognized loans are classified as Stage 1 for ECL measurement purposes.

If the modification does not result in cash flows that are substantially different, the modification does not
result in derecognition. Based on the change in cash flows discounted at the original EIR, the Bank
records a modification gain or loss, to the extent that an impairment loss has not already been recorded.

Derecognition other than for substantial modification

A. Financial assets

A financial asset (or, where applicable, a part of a financial asset or part of a Bank of similar financial
assets) is derecognized when the rights to receive cash flows from the financial asset have expired.
The Bank also derecognizes the financial asset if it has both transferred the financial asset and the
transfer qualifies for derecognition .

The Bank has transferred the financial asset if, and only if, either :

• The Bank has transferred its contractual rights to receive cash flows from the financial asset

Or

• It retains the rights to the cash flows, but has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a ‘pass–through’ arrangement

Pass-through arrangements are transactions whereby the Bank retains the contractual rights to receive
the cash flows of a financial asset (the 'original asset'), but assumes a contractual obligation to pay
those cash flows to one or more entities (the 'eventual recipients'), when all of the following three
conditions are met :

• The Bank has no obligation to pay amounts to the eventual recipients unless it has collected
equivalent amounts from the original asset, excluding short-term advances with the right to full
recovery of the amount lent plus accrued interest at market rates

• The Bank cannot sell or pledge the original asset other than as security to the eventual recipients
• The Bank has to remit any cash flows it collects on behalf of the eventual recipients without material

delay. In addition, the Bank is not entitled to reinvest such cash flows, except for investments in
cash or cash equivalents including interest earned, during the period between the collection date
and the date of required remittance to the eventual recipients.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 12 -

A transfer only qualifies for derecognition if either :

• The Bank has transferred substantially all the risks and rewards of the asset

Or

• The Bank has neither transferred nor retained substantially all the risks and rewards of the asset,
but has transferred control of the asset

The Bank considers control to be transferred if and only if, the transferee has the practical ability to
sell the asset in its entirety to an unrelated third party and can exercise that ability unilaterally and
without imposing additional restrictions on the transfer .

When the Bank has neither transferred nor retained substantially all the risks and rewards and has
retained control of the asset, the asset continues to be recognized only to the extent of the Bank’s
continuing involvement, in which case, the Bank also recognizes an associated liability. The
transferred asset and the associated liability are measured on a basis that reflects the rights and
obligations that the Bank has retained .

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset and the maximum amount of consideration the
Bank could be required to pay .

If continuing involvement takes the form of a written or purchased option (or both) on the transferred
asset, the continuing involvement is measured at the value the Bank would be required to pay upon
repurchase. In the case of a written put option on an asset that is measured at fair value, the extent of
the entity's continuing involvement is limited to the lower of the fair value of the transferred asset and
the option exercise price.
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B. Financial liabilities

A financial liability is derecognized when the obligation under the liability is discharged, cancelled or
expires. Where an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability and the recognition of a new liability.
The difference between the carrying value of the original financial liability and the consideration paid is
recognized in statement of income.

Impairment of financial assets

Overview of the ECL principles

The Bank has been recording the allowance for expected credit losses for all loans and other debt
financial assets not held at FVTPL, together with loan commitments and financial guarantee contracts,
in this section all referred to as “financial instruments”.

Equity instruments are not subject to impairment under IFRS 9 .

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or LTECL), unless there has been no significant increase in credit risk since
origination, in which case , the allowance is based on the 12 months’ expected credit loss.

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a
financial instrument that are possible within the 12 months after the reporting date .

Both LTECLs and 12mECLs are calculated on either an individual basis or a collective basis, depending
on the nature of the underlying portfolio of financial instruments.

The Bank has established a policy to perform an assessment, at the end of each reporting period, of
whether a financial instrument’s credit risk has increased significantly since initial recognition, by
considering the change in the risk of default occurring over the remaining life of the financial instrument.
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Based on the above process, the Bank classifies its financial assets into Stage 1, Stage 2 and Stage 3,
as described below :

 Stage 1: When financial assets are first recognized, the Bank recognizes an allowance based on
12mECLs. Stage 1 loans also include facilities where the credit risk has improved, and the loan has
been reclassified from Stage 2 .

 Stage 2: When a financial asset has shown a significant increase in credit risk since origination, the
Bank records an allowance for the LTECLs. Stage 2 loans also include facilities, where the credit
risk has improved, and the loan has been reclassified from Stage 3 .

 Stage 3: Financial assets considered credit impaired. The Bank records an allowance for the
LTECLs. For financial assets for which the Bank has no reasonable expectations of recovering
either the entire outstanding amount, or a proportion thereof, the gross carrying amount of the
financial asset is reduced. This is considered a (partial) derecognition of the financial asset.

IFRS 9 application methodology is detailed in note (3) – use of estimate.

Rent Contracts:

Assets held under finance leases are initially recognized as assets of the Bank at their fair value at the
inception of the lease or, if lower, at the present value of the minimum future lease payments. The
finance lease obligation is recorded at the same value. Lease payments are apportioned between
finance costs and reduction of the lease liabilities in order to achieve a constant rate of interest on the
remaining balance of the liability. Finance costs are charged directly to the statement of income.

Operating lease payments are recognized as an expense on a straight-line basis over the lease term.

Right-of-use assets

The Bank recognizes right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities.

The cost of right-of-use assets includes the amount of lease obligations recognized, initial direct costs
incurred, and lease payments made at or before the commencement date less any lease incentives
received. Unless the Bank is reasonably certain to obtain ownership of the leased asset at the end of
the lease term, the recognized right-of-use assets are depreciated on a straight-line basis over the
shorter of its estimated useful life or the lease term. Right-of-use assets are subject to impairment.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 15 -

Lease liabilities

At the commencement date of the lease, the Bank recognizes lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a purchase option reasonably certain to be
exercised by the Bank and payments of penalties for terminating a lease, if the lease term reflects the
Bank exercising the option to terminate.

The variable lease payments that do not depend on an index or a rate are recognized as expense in
the period on which the event or condition that triggers the payment occurs.

Property and Equipment

Property and equipment are stated at cost net of accumulated depreciation and any impairment loss in
its value. Moreover, property and equipment (except for land) are depreciated according to the straight-
line method over the estimated useful lives when ready for use of these assets using the following
annual rates.

%
Buildings 2
Machines and Office Equipment 10-15
Decorations 10-15
Vehicles 15
Computer 20

When the carrying amount of property and equipment exceeds their recoverable value, assets are
written down and impairment loss is recorded in the statement of income.

The useful lives of property and equipment are reviewed at the end of each year, in case the expected
useful life is different from what was determined before the change in estimate is recorded in the
following years being a change in estimates.

Property and equipment are derecognized when disposed or when there is no expected future benefit
from their use or disposal.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 16 -

Impairment of non-financial assets

The Bank assesses at each reporting date whether there is an indication that an asset may be impaired.
If any such indication exists, or when annual impairment testing for an asset is required, the Bank makes
an estimate of the asset's recoverable amount. An asset's recoverable amount is the higher of an asset's
or cash-generating unit's fair value less costs to sell and its value in use and is determined for an
individual asset, unless the asset does not generate cash inflows that are largely independent of those
from other assets or groups of assets. Where the carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs to sell, an appropriate valuation model is used.

These calculations are corroborated by valuation multiples, quoted share prices for publicly traded
subsidiaries or other available fair value indicators.

Intangible Assets

Intangible assets acquired through mergers are stated at fair value at the date of acquisition, while
intangible assets (not acquired through mergers) are recorded at cost.

Intangible assets are to be classified based on either definite or indefinite useful life. Intangible assets
with definite useful economic lives are amortized over their useful lives and recorded as an expense in
the statement of income. Intangible assets with indefinite lives are reviewed in statement income for
impairment as of the financial statements date, and impairment loss is recorded in the statement of
income.

Intangible assets resulting from the Bank’s operations are not capitalized. They are rather recorded in
the statement of income in the same period.

Any indications of impairment in the value of intangible assets as of the financial statements date are
reviewed. Furthermore, the estimated useful lives of the impaired intangible assets are reassessed, and
any adjustment is made in the subsequent period.

Intangible assets with definite useful economic lives at cost net of accumulated amortization. Intangible
assets are amortized over their useful lives using the straight-line method using a 20% rate.
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Non-current assets held for sale

Non-current assets are classified as held for sale if the recovery of the amounts will be through sale not
through continued operations. The asset must be ready for sale in its current conditions provided that
the asset is normal and is similar for sale of those assets. It also must be highly possible to sell these
assets. In addition, there should be a commitment to the sale plan by the management, so that the sale
is eligible to be recognized as a completed sale within one year of the date of this classification.

When the Bank is committed to a sale plan that includes the loss of control of a subsidiary, it is required
to classify all its assets and liabilities as held for sale, when all of the above conditions are met.

Non-current assets classified as held for sale are recorded at book value or fair value net of any sale
costs, whichever is less. The results of a subsidiary are recorded in a separate line item on the statement
of income as profit (loss) from discontinued operations.

Provisions

Provisions are recognized when the bank has an obligation as of the date of the financial statements
as a result of past events, the obligation is likely to be settled, and a reliable estimate can be made of
the amount of the obligation.

Provision for employees’ end-of-service indemnities

Provision for end of service indemnity is established by the Bank to fare any legal or contractual
obligations at the end of employees’ services and is calculated based on the service terms as of the
financial statements date.

Income Taxes

Income tax expenses represent current and deferred taxes.

Income tax expense is measured based on taxable income. Taxable income differs from income
reported in the financial statements, as the latter includes non-taxable revenue, tax expenses not
deductible in the current year but deductible in subsequent years, accumulated losses approved by tax
authorities and items not accepted for tax purposes or subject to tax.

Taxes are calculated based on the enacted tax rates according to the prevailing laws, regulations and
instructions of countries where the Bank operates.
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Taxes expected to be incurred or recovered as a result of temporary timing differences between the
value of the assets and liabilities in the financial statements and their respective tax bases. Deferred
taxes are calculated based on the liability method, and according to the rates expected to be enacted
when it is anticipated that the liability will be settled or when tax assets are recognized.

Deferred tax assets and liabilities are reviewed as of the date of the financial statements and reduced
in case it is expected that no benefit will arise from payment or the elimination of the need for deferred
tax liabilities partially or totally.

Capital Cost of Issuing or Buying the Bank's Shares

Cost arising from the issuance or purchase of the bank's shares are charged to retained earnings (net
of the tax effect of these costs if any). If the shares issuance or purchase process is incomplete these
costs are recorded as expenses in the statement of income.

Assets Under Management on Behalf of Customers

These represent the accounts managed by the bank on behalf of its customers, but do not represent
part of the Bank’s assets. The fees and commissions on managing these accounts are taken to the
statement of income. Moreover, a provision is taken for the decline in the value of capital-guaranteed
portfolios managed on behalf of its customers.

Offsetting

Financial assets and financial liabilities are offset, and the net amount is presented in the  statement of
financial position only when there is a legal right to offset the recognized amounts, and the bank intends
to either settle them on a net basis or to realize the assets and settle the liabilities simultaneously.

Seized Assets by the Bank Against Due Debts

Such assets are those that have been the subject of foreclosure by the Bank and are initially recognized
among "other assets" at the foreclosure value or fair value whichever is least.

At the date of the financial statements, seized assets are revalued individually (fair value less selling
cost); any decline in fair value is recognized in the statement of income. Any subsequent increase in
value is recognized only to the extent that it does not exceed the previously recognized impairment
losses.
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Repurchase and Resale Agreements

Assets sold with a simultaneous commitment to repurchase them at a future date continue to be
recognized in the financial statements as a result of the bank’s continuous control over these assets
and as the related risk and benefits are transferred to the Bank upon occurrence. They also continue to
be measured in accordance with the adopted accounting policies. Amounts received against these
contracts are recorded within liabilities under borrowed funds. The difference between the sale price
and the repurchase price is recognized as an interest expense amortized over the contract period using
the effective interest rate method.

Purchased assets with corresponding commitment to sell at a specific future date are not recognized in
the financial statements because the bank has no control over such assets and the related risks and
benefits are not transferred to the Bank upon occurrence. Payments related to these contracts are
recoded under deposits with banks and other financial institutions or loans and advances in accordance
with the nature of each case. The difference between the purchase price and resale price is recoded as
interest revenue amortized over the life of the contract using the effective interest rate method.

Foreign Currencies

Transactions in foreign currencies during the year are recorded at the exchange rates prevailing at the
date of the transaction.  Monetary assets and liabilities denominated in foreign currencies are translated
at the date of the financial statements using the exchange rate prevailing at the date of the financial
statement announced by the Central Bank of Jordan.

Non-monetary items measured at historical cost are translated according to the exchange at fair value
rate prevailing at the transaction date, using the exchange rate prevailing at the date of evaluation.

Gains or losses resulting from foreign currency translation are recorded in the statement of income.

Differences resulting from the translation of non-monetary assets and liabilities at fair value
denominated in foreign currency, such as equity shares, are recorded as part of the change in the fair
value using the exchange rates prevailing at the date of evaluation.

The assets and liabilities in foreign operations are translated into the reporting currency in accordance
with the average currency prices at the reporting date and issued prices by the central bank. Income
and expense items are translated on an average price rate basis and the exchange differences arising
on translation for are recognised in OCI. In case of selling any of these companies or branches, the
amount of differences is included in the income statement

Profits and losses resulting from foreign currency exchange differences for debt instruments (interest -
bearing) are recorded in financial assets at fair value through comprehensive income in the income
statement.  Foreign currency exchange differences for equity instruments are recorded in the fair value
reserve in the shareholders' equity in the statement of financial position.
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Fair Value

The Bank measures financial instruments is at fair value at each financial statement date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

The fair value measurement is based on the presumption that the transaction to sell the asset or transfer
the liability takes place either, in the principal market for the asset or liability, or in the absence of a principal
market, in the most advantageous market for the asset or liability.

The fair value of an asset or a liability is measured using the assumptions that market participants would
use when pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset considers a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Bank uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximizing the use of relevant observable inputs and minimizing the
use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorized within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

Level 1:  Quoted (unadjusted) market prices in active markets for identical assets or liabilities.
Level 2: Valuation techniques for which the lowest level input that is significant to the fair value

measurement is directly or indirectly observable.
Level 3: Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Bank
determines whether transfers have occurred between Levels in the hierarchy by re-assessing
categorization (based on the lowest level input that is significant to the fair value measurement as a whole)
at the end of each reporting period.

For the purpose of fair value disclosures, the Bank has determined classes of assets and liabilities
based on the nature, characteristics and risks of the asset or liability and the level of the fair value
hierarchy as explained above.
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Impairment is calculated through the difference between the book value of financial assets at amortized
cost and the present value of expected future cash flows discounted using the original effective interest
rate.

The book value of financial assets is reduced by the amortized cost by the impairment loss through the
impairment reserve account. The change is recognized in the income statement.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash balances with central banks and balances with banks and
financial institutions maturing within three months less balances due to banks and financial institutions
maturing within three months and restricted funds.

(3) Use of estimates

Preparation of the financial statements and application of the accounting policies require management
to make judgments, estimates, and assumptions that affect the amounts of financial assets and financial
liabilities and to disclose potential liabilities. Moreover, these estimates and judgments affect revenues,
expenses, provisions, in general, expected credit losses, as well as changes in fair value that appear in
the statement of comprehensive income and within shareholders' equity. In particular, the Bank's
management requires judgments to be made to estimate the amounts and timing of future cash flows.
These estimates are necessarily based on multiple hypotheses and factors with varying degrees of
estimation and uncertainty. Meanwhile, the actual results may differ from estimates due to the changes
arising from the conditions and circumstances of those estimates in the future.

Judgments, estimates, and assumptions are reviewed periodically. Moreover, the effect of the change
in estimates is recognized in the financial period in which the change occurs if the change affects only
the financial period.  On the other hand, the effect of the change in estimates is recognized in the
financial period in which the change occurs and in future periods if the change affects the financial
period and future financial periods.

Management believes that its estimates in the financial statements are reasonable. The details are as
follows:

Impairment of property acquired
Impairment in value of properties acquired is recognized based on recent real estate valuations by
qualified independent evaluators for calculating the asset impairment, which is reviewed periodically.
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Productive lifespan of tangible assets and intangible assets
The Bank’s management periodically recalculates the useful lives of tangible assets and intangible
assets for calculating annual depreciation and amortization based on the general condition of those
assets and estimated future useful lives. The impairment loss is recognized in the statement of
income for the year.

Income tax
The fiscal year is charged with the income tax expense in accordance with the accounting regulations,
laws and standards. Moreover, deferred tax assets and liabilities and the required tax provision are
recognized.

Litigations provision
A provision is made to meet any potential legal liabilities based on a legal study prepared by the
Bank's legal counsel. This study identifies potential future risks and is reviewed periodically.

Provision for end-of-service indemnities
The provision for end-of-service indemnity, representing the Bank's obligations to employees, is
calculated in accordance with the Bank's internal regulations.

Assets and liabilities stated at cost
Management periodically reviews the assets and liabilities at cost for estimating any impairment in
value, which is recognized in the statement of income for the year.

Provision of expected credit losses
Management is required to use significant judgments and estimates to estimate the amounts and timing
of future cash flows and assess the risks of a significant increase in credit risks for financial assets after
initial recognition and future measurement information for the expected credit losses. The most
important policies and estimates used by the Bank›s management are detailed in note (38).

Evaluation of business model
The classification and measurement of financial assets depend on the results of the principal and
interest payments test on the principal outstanding and the business model test. The Bank defines a
business model at a level that reflects how the groups of financial assets are managed together to
achieve a particular business objective. This assessment includes judgment that reflects all relevant
evidence, including how to assess the performance of the assets and measure their performance, the
risks that affect the performance of assets and how they are managed, and how asset managers are
compensated. The Bank monitors financial assets measured at amortized cost or fair value through
other comprehensive income and derecognized before maturity to understand the reason for
derecognition and whether the reasons are consistent with the objective of the business held.  In this
respect, control is part of the Group's continuous assessment of whether the business model under
which the remaining financial assets are retained is appropriate, and whether it is inappropriate if
there is a change in the business model, and therefore, a future change is made in the classification
of those assets.
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Significant increase in credit risk
The expected credit loss is measured as an allowance equivalent to the expected credit loss of 12
months for the assets of the first stage, or the credit loss over the life of the assets of the second or third
stage. The asset moves to the second stage if credit risk increases significantly since initial recognition.
IFRS (9) does not specify what constitutes a significant increase in credit risk. In assessing whether the
credit risk of any asset has increased significantly, the Bank considers reasonable and reliable
quantitative and qualitative information. The estimates used by the Bank's management concerning the
significant change in credit risk that result in a change in the classification within the three stages (1, 2
and 3) are shown in detail in note (38).

Establish groups of assets with similar credit risk characteristics
When the expected credit losses are measured on a collective basis, the financial instruments are
grouped based on common risk characteristics (e.g. instrument type, credit risk, collateral type, initial
recognition date, remaining maturity period, industry, borrower's geographic location, etc.). The Bank
monitors the appropriateness of credit risk characteristics on an ongoing basis to assess whether they
are still similar. This is required to ensure that, in the event of a change in the credit risk characteristics,
the asset is properly reallocated. This may result in the creation of new portfolios or the transfer of
assets to an existing portfolio that better reflects the credit risk characteristics of that group of assets.

Re-Division of Portfolios and Movements Between Portfolios
The re-division of portfolios and movements between portfolios is more common when credit risk
increases significantly (or when such a large increase is reflected). Therefore, assets are transferred
from expected credit losses of between (12) months to another portfolio or vice versa. However, this
may happen within the portfolios that continue to be measured on the same basis as expected credit
losses for a 12-month period or a lifetime, but the amount of the expected credit loss changes due to
the varying credit risk of portfolios.
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Models and Assumptions Used
The Bank uses various models and assumptions in measuring the fair value of financial assets as well
as in assessing the expected credit loss described in note (38). The judgment is applied when
determining the best models for each type of asset as well as for the assumptions used in those models,
which include assumptions regarding the main drivers of credit risk.

a. Classification and Measurement of Financial Assets and Liabilities
The Bank classifies financial instruments or components of financial assets at initial recognition either
as a financial asset or a financial liability, or as an equity instrument in accordance with the substance
of the contractual agreements and the definition of the instrument. The reclassification of a financial
instrument is subject to the substance of the financial statements and not to its legal form.

The Bank shall determine the classification at initial recognition and reassess such determination, if
possible and appropriate, at each date of the statement of financial position.

When measuring financial assets and liabilities, certain assets and liabilities of the Bank are re-
measured at fair value for financial reporting purposes. In assessing the fair value of any assets or
liabilities, the Bank uses available observable market data. In the absence of Tier 1 inputs, the Bank
conducts evaluations using professionally qualified independent evaluators. The Bank works closely
with qualified external evaluators to develop appropriate valuation and data valuation techniques.

b. Fair Value Measurement
If the fair values of financial assets and financial liabilities included in the statement of financial position
cannot be obtained from active markets, these fair values are determined using a range of valuation
techniques involving the use of accounting models. If possible, the entered data for those models will
be extracted from the market data. In the absence of such market data, fair values are determined by
making judgments. These provisions include liquidity considerations and model data such as derivative
volatility, longer-term discount rates, pre-payment ratios and default rates on asset-backed securities.
Management believes that the valuation techniques used are appropriate to determine the fair value of
financial instruments.
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c.  Derivative Financial Instruments
The fair values of derivative financial instruments measured at fair value are generally obtained by
reference to quoted market prices, discounted cash flow models and, where appropriate, recognized
pricing models. In the absence of prices, fair values are determined using valuation techniques that
reflect observable market data. These techniques include comparison with similar instruments at
observable market prices, discounted cash flow analysis, pricing option models and other valuation
techniques commonly used by market participants. The main factors that Management takes into
consideration when applying the model are:

-   The expected timing and probability of future cash flows on the instrument where such cash flows
are generally subject to the terms of the instrument, although Management’s judgment may be required
where the counterparty's ability to repay the instrument in accordance with contractual terms is in doubt;
and

-   An appropriate discount rate for the instrument. Management determines the instrument discount
rate at a rate higher than the non-risk rate. In assessing the instrument by reference to comparative
instruments, Management considers the maturity, structure, and degree of classification of the
instrument based on the system in which the existing position is compared. When evaluating tools on
a model basis using the fair value of the main components, Management also considers the need to
adjust for a number of factors, such as bid differences, credit status, portfolio service costs, and
uncertainty about the model.

Key Sources of Uncertainty Estimates
The principal estimates used by Management in applying the Bank's accounting policies that have the
most significant effect on the amounts recognized in the financial statements are as follows:

Determining the number and relative weight of scenarios, the outlook for each type of product /
market, and the identification of future information relevant to each scenario.

When measuring the expected credit loss, the Bank uses reasonable and supported future information
based on the assumptions of the future movement of the various economic drivers and the manner in
which they affect each other.

Probability of Default
The potential for default is a key input in measuring the expected credit loss. The probability of default
is an estimate of the probability of default over a given period of time, which includes the calculation of
historical data, assumptions, and expectations relating to future circumstances.

Loss given default
Loss given default is an estimate of the loss arising from default. It is based on the difference between
the contractual cash flows due and those that the financer expects to collect, considering cash flows
from collateral and integrated credit adjustments.
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Fair value measurement and valuation procedures
When estimating the fair value of financial assets and financial liabilities, the Bank uses available
observable market data. In the absence of level (1) inputs, the Bank conducts evaluations using
appropriate valuation models to determine the fair value of financial instruments.

Risk management
In light of the importance of managing the various risks surrounding the Bank’s business activities that
it is exposed to or may be exposed to in the future, the Bank has continued its work by following a risk
management strategy in line with the directives of the Board of Directors, executive management,
legislation and laws issued by the Central Bank of Jordan, where best practices have been applied and
the latest means and methods used in risk management.

The risk management process includes identifying, measuring, evaluating and monitoring financial and
non-financial risks that can negatively affect the overall performance of the Bank, and the risk
department evaluates and controls risks and recommends mitigating them and submitting the
necessary reports to executive management and independently of other Bank departments that perform
other banking activities.

The Risk Department is responsible for managing risks (credit, operational, market, liquidity and
information security) within the framework of the Bank’s organizational structure and is directly linked
to the Risk Management and Compliance Committee of the Board of Directors and the Risk Department
reports directly to this Committee as well as the General Manager with work to provide the relevant
departments and committees within the Bank With the necessary risk reports a culture is also
strengthened. The Bank has risks through internal and external educational courses and workshops for
all employees.

The executive management is responsible for defining the main principles of risks and the level of risks
that can be accepted, as well as an optimal distribution of them according to the various activities and
segment of the bank where executive management exercises its role in ensuring that the Bank manages
various risks and adopts policies and procedures governing risk management in the bank through (the
Risk and Compliance Committee).

The Risk Department also performs the internal capital adequacy assessment process, ICAAP, which
includes assessing the level of internal capital adequacy based on the Bank’s business expansion
strategy expected for future years.
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The Bank's risk management provides independent oversight and support that aims to establish and
spread the concept of risk management as a whole on all levels of management and helps proactively
in realizing potential losses and sets out the plan and procedures to take to confront these risks in the
event of their occurrence. The risk management is part of a general risk management policy that
enables the Bank to define and set limits for it, and it is the general framework for managing the main
risks expected by the Bank. In addition to a number of separate policies for each type of risk.

The Bank management also gives great importance to the requirements of Basel and best international
practices for risk management, as it is considered as a framework to enhance the Bank's ability to
improve the control environment and confront various types of risks.

Acceptable risks level (risk appetite)
The Bank's philosophy in determining the level of acceptable risks is the method by which the Bank has
determined the levels of acceptable risks with, given that capital planning is the basis for determining
the levels of acceptable risks.

The bottom up approach methodology was used to determine acceptable levels of risk through the
concerned departments within the Bank from the bottom of the organizational structure and then raise
it to the top organizational structure for each of the risks (credit, concentrations, liquidity, interest rates,
reputation, strategy, operation, market, governance Institutionalism, compliance, capital structure).

The objectives of risk appetite
The Bank aims to determine the acceptable levels of risk to the following:

1-  Knowing the acceptable level of risk for each type of risk to which the Bank is exposed.
2-  Protecting the Bank from risks that it might face and negatively affect its business.
3- Achieving strategic goals.
4- Ensuring that acceptable proportions of capital adequacy are maintained.
5- Control risks and work to reduce them.
6- Determining the capital needed to face all kinds of risks (economic capital).
7- Developing measures to monitor the acceptable level of risks in addition to the capital, asset

quality, liquidity and fluctuation in profits.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 28 -

Stress testing
In accordance with the instructions issued by the Central Bank related to stress testing, the Bank has
prepared a methodology for applying these stress tests and adopting a policy and work procedures by
the Risk Committee from the Board of Directors where stress tests are an integral and essential part of
the institutional governance and risk management system of the Bank as it has an impact on decision-
making at the appropriate administrative level, including strategic decisions of the Board of Directors
and Executive Management. To ensure this, the Board of Directors and Executive Management must
have a key role in these tests, including setting test goals, defining scenarios, evaluating results, and
defining measures to take based on the results of these. The tests at various levels are considered:

- A key tool to understand the Bank's risk matrix and its ability to withstand shocks and the high risks it
may face.

- It is considered an important part of the capital planning process through the internal evaluation
process of the capital adequacy (ICAPP) and improving the Bank’s management of its capital.

- It helps the bank in estimating the size of future capital that must be available in the coming years, in
accordance with its strategy.

- An important part in the process of identifying, measuring and controlling liquidity risk, in order to
assess the Bank's liquidity and the adequacy of liquidity shock mitigators and improve the Bank's
liquidity.

The mechanism by which stress situations are chosen
Scenarios of stressful situations are chosen to cover all the risks which the Bank is exposed to in
accordance with the instructions issued by the Central Bank of Jordan, and a different set of scenarios
are applied that range from the least influential to the most influential but are possible to occur are
selected and identified by the Bank according to the different risks which it is exposed is such as (size,
type, repetition and importance) in coordination with the various department where these tests aim to
assess the Bank's financial position and adequacy, where necessary reports are prepared and applied
to stress tests and present them to the Risk Committee from the Board of Directors, which in turn
approves assumptions and scenarios used and discuss the results of the tests and approve the
measures to be taken based on these results. The impact of stress testing on different financial assets
is measured, whether at the level of the facilities or investment portfolio, as follows:

Measuring the impact of stress testing on the Bank's credit portfolio in terms of the increase of non-
performing loans as a result of several factors, including the concentration in credit granting, the decline
of economic sectors as a result of financial crises, the quality of the credit portfolio, the decrease in the
value of guarantees provided and other factors. The impact of these scenarios is assessed for these
risks on the income statement and the capital adequacy.
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Measuring the impact of stress testing on the Bank's investments in terms of low liquidity of the markets
invested in and a decrease in the value of investments due to financial and economic crises. The impact
of scenarios for these risks is assessed on the income statement and the capital adequacy.

Measuring the impact of stress testing on the Bank's assets and liabilities in the event of changing the
Dinar exchange rates against foreign currencies.

Measuring the impact of stress testing on the Bank’s liquidity as a result of several factors, including the
loss of our deposits with correspondent banks, the concentration of Bank customer deposits and bank
deposits with us, extensive withdrawals of deposits, change of the Dinar exchange rates against foreign
currencies and other factors. The impact of the scenarios of these risks is assessed based on statutory
and liquidity ratios and based on a maturity scale.

Measuring the impact of stress testing on the operating risks of the Bank's operations. The impact of
scenarios on these risks is assessed on the capital adequacy.

Governance of stress testing
- stress tests are an integral and essential part of corporate governance with the Bank by enhancing
the Bank’s ability to identify and control its risks and its major role in providing both the Board and
Executive Management with indicators on the amount of capital required to meet the resultant losses
on shocks or changes that affect the Bank’s financial position and solvency.

Board of Directors' responsibility:
-  Ensuring that there is an effective framework for stress testing to assess the Bank's ability to withstand
shocks and face high risks, as the Board has the ultimate responsibility for the stress testing program,
and the adoption of work policies in this regard.

-  Ensure that the Risk Department conducts stress tests on a regular basis, and that the Board has a
key role in approving the assumptions and scenarios used, analyzing the results of the tests, and
adopting the procedures to be taken based on these results.

Senior executive management responsibility:
- Implementing and monitoring the stress testing program, and in accordance with the methodology
approved by the Board of Directors, which was originally based on the specific stress tests according
to the instructions of the Central Bank of Jordan.

- Ensure that a qualified personal is available in the Risk Management Department to conduct stress
tests and that the department has the appropriate tools and means for that.
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- Ensuring that an appropriate number of possible scenarios related to the Bank’s business are
available, provided that these scenarios are understood and documented.

- Use the results of stress testing in setting and determining the degree of risk tolerance of the Bank
and in the process of planning for capital and liquidity.

- Setting the appropriate remedial procedures based on the results of the tests carried out by the
Executive Management and submitting them to the Risk and Compliance Committee and presenting
them to the Board of Directors.

Responsibility of the audit department:
- The Internal Audit Department is responsible for reviewing and evaluating the framework of stress
testing, at least annually, and for evaluating and reviewing results to be submitted to the Board of
Directors.

Risk Department responsibility:
1- Designing a program of stress testing and using models and methodologies to test its impact on the
Bank, so that it covers the following aspects and is not limited to them:

- Stress testing includes scenarios that range from least to most severe.
- Covering all complex financial products, if any.
- It considers potential changes in market conditions that may negatively affect the Bank's exposure to

concentration risk.
- Including stress tests to some scenarios related to reputation risks, by reflecting the results of risks

that affect the Bank's reputation, which may be reflected on the Bank's liquidity and liquid assets
through customers withdrawing their deposits.

- The tests used are consistent with the degree of risk tolerance that the Bank has set for itself, so that
the chosen scenarios are commensurate with the size, nature and complexity of the Bank’s
business and the risks associated with it.

- The stress testing program includes quantitative and qualitative methods to improve the
comprehensiveness of these tests and make them supportive and complementary to the models
and methods of risk management used in the Bank.

- It includes different types of tests, such as the simple sensitivity analysis based on changes in one
risk factor and between scenarios based on statistical methods that take into account the
relationships between the causes of systemic risks in times of crisis, knowing that the part related to
these scenarios is determined by the Central Bank of Jordan on an annual basis.
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2- Organizing an appropriate line of communication between the various parties concerned to take their
views on the shocks and potential stressful situations if they occur with the aim of identifying
assumptions and scenarios that are appropriate to the internal and external risks that the Bank may be
exposed to so that all the parties involved with the Bank participate in this line of communication when
determining these tests annually.

3- Submitting the results of the tests to the Basel Committee, an internal evaluation of the capital
adequacy, and then to the Risk and Compliance Committee from the Bank’s Board of Directors
annually.

The Bank's application for defaulting and the defaulting mechanism
The Bank follows and applies the instructions of the Central Bank of Jordan (the regulatory body) related
to the International Financial Reporting Standard No. (9) to classify credit facilities in three stages.

1. The Bank's application to default:
The instructions of the Central Bank of Jordan regarding the classification of defaulting loans and the
suspension of interest are applied according to the requirements of IFRS (9). As for provisioning,
instructions No. (47/2009) and (13/2018) related to the International Financial Reporting Standard (9)
are adopted. The most conservative and severe results are taken, except in special cases and with prior
approval by the Central Bank of Jordan.

2. The defaulting mechanism:
The Bank follows up with a client before their default with the aim of not reaching the stage of classifying
the facilities granted to them. In case the classification is made, a provision is recorded against this loan
in accordance to the adopted standards, among the mechanisms used to treat default by the Bank as
following:
1- Debt scheduling according to the scheduling principles as per the instructions of the Central Bank
of Jordan.
2- Taking legal measures to collect what is owed to the Bank.

The internal credit rating system of the Bank and its mechanism:
The Bank has implemented a credit risk rating system based on Standard and Poor’s (S&P)
classification models to measure the credit risk of large companies, small and medium-sized companies
which would positively reflect on the quality of the credit portfolio and help in making appropriate credit
decisions as the following is extracting through the system:

Obligor risk rating (ORR) is divided into measuring the activity standards (qualitative) and the financial
standards (quantitative) by:
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Specific criteria:
1- Measuring the risks of the countries in which the client practices their activity
2- Measuring the risks of the economic sectors that represent the client's activities
3- Measuring the client's competitive position in detail

Quantity standards:
4- Measuring the client's financial risks by assessing cash flows, receivables, capital structure, and
others.

Classification models include (modifier’s) quality rates that enhance credit rating accuracy as follows:

1- The impact of the various activities of the client
2- The capital structure
3- Approved financing policy
4- Liquidity assessment
5- Management and governance

Clients are classified on the system to ten levels, where the classification grades are distributed from
(1) high quality clients (few risks) to (10) high risk customers.

As a result of assessing the client's credit rating through the system, the probability of default (PD) is
determined.

The approved mechanism for calculating expected credit losses on financial instruments:

1- The basic components of calculating the credit loss of financial instruments:
* Clients’ staging
* Probability of default ratio Stage 1 (12-month projected credit losses) and stage 2 (expected credit
losses over the life of the financial instrument).
* Loss given default (LGD).
* Exposure at default (EAD).

2- Criteria for classifying client according to the stages:
The criteria for classifying the stages is one of the important parameters used to determine the expected
credit losses according to the International Financial Reporting Standard No. (9), where financial
instruments were classified into three stages in addition to a statement of the credit limitations for the
transfer of the financial instrument / exposures between the stages according to the instructions issued
by the Central Bank of Jordan No. (13/2018).
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3- Probability of default – PD
Corporate portfolio
Based on the probability of default resulting from the analysis of all quantitative and qualitative data of
the client through the credit rating system as this is done through the approved models of the company
(S&P) and based on historical data, a future probability of default is calculated and linking it to the
macroeconomic indicators, following the stress tests and their results.

Individual portfolio
Individual risk is measured at the level of each product separately (personal loans / housing loans /
credit cards / car loans) through the evaluation of the product through customer behavior records and
their commitment to pay on the agreed upon times for the last 5 years. The approach roll rate
methodology is used in measuring risks of individual customers to link them to all variables of economic
factors (gross domestic product, unemployment, inflation) to determine the future risks of individuals'
portfolio.

Debt portfolio and money market
The default probability of debt instruments classified under the amortized cost portfolio (AC) and other
comprehensive income statement (OCI) is calculated on an individual basis based on the probability of
default according to external classification.

Debt instruments issued by the Jordanian government, or guaranteed by it, and current
accounts are excluded from calculating the expected credit losses.

4- Loss Given Default - LGD

The percentage of loss is measured on the assumption of default, based on the present value of the
guarantees provided by the client based on historical ratios of financial recoveries and converting the
guarantees into cash as a result of implementation of the guarantees due to default, taking into account
the time dimension and credit dilution, which includes the part covered and not covered by the
guarantees according to the requirements of the Central Bank of Jordan.

5- Exposure at Default – EAD

It is defined as the size of the indebtedness to which the Bank may be exposed to the possibility of non-
payment if the customer defaults as follows:

- It is the current balance in relation to direct and indirect facilities.
- In the case of ceilings, the value of the amount exposed to default: it is the used balance in addition
to a percentage of the unutilized ceiling (direct and indirect) based on a historical study of the extent
of utilization of these ceilings.
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Governance of implementing the requirements of IFRS 9:
The Bank is adherent to the instructions of institutional governance, including the instructions of the
Central Bank of Jordan and the best international practices that were included in the Basel Committee
in this regard in a manner that achieves the rule of implementation of the International Financial
Reporting Standard. The following are the responsibilities of the Board of Directors, the Executive
Management, the concerned committees and departments to ensure the appropriateness of applying
the financial reporting standard:

Board responsibilities:
- Approving the policies, assumptions and models used for the application of the standard.

- Approving the expected credit losses in the Bank's financial statements.

- Ensuring proper application of the standard by defining the roles of committees, departments and work
units in the Bank and ensuring complementarity of work among them and providing the appropriate
infrastructure.

- Overseeing, through the committees of the Board, the Executive Management to develop the
necessary systems to provide adequate information in an accurate and safe matter so that it provides
the accurate capability of the Bank to record through the participation of all relevant business units in
the Bank and under the supervision of the Bank’s Board of Directors and its related committees.

- Approving of amendments that could affect the business model, the Bank’s strategy, measurement
and evaluation methodologies for the credit process, pricing and guarantees mechanism for credit
products or assets that fall within the standard.

- Ensuring that the Bank manages its credit risk within the appropriate best practices, including effective
control systems within the credit process that includes a clear determination of the amount of
provisions required for all of its risks.

- Ensuring that the supervisory units in the Bank, specifically risk management, manage the internal
audit of all necessary processes to verify the validity and integrity of the methodologies and systems
used within the framework of the application of IFRS (9) and work to provide the necessary support
for these control units.
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Executive management responsibilities:
- Providing the appropriate infrastructure and providing recommendations regarding required changes

or improvements that help to implement the standard in an accurate and comprehensive manner that
includes qualified personnel and an adequate database in terms of accuracy and comprehensiveness.

- Reviewing the policies, work procedures, regulations and any other relevant standards and explaining
their suitability for implementing the standard.

- Distributing tasks and responsibilities and ensuring the participation of all relevant business units in
the proper application of the standard.

- Monitoring the periodic reports related to the results of calculating and applying the standard and
determine the impact of the application of the standard on the financial position of the Bank.

- Applying corrective measures approved by the Board of Directors.

- Reflecting the impact of the application of the standard on the Bank's strategy and pricing policy.

- It is responsible for any exceptions of the results of the system outputs, the specific procedures and
the documented forms of the calculation process.

- Reviewing the staging rules process and make the necessary recommendations.

- View the calculation of expected credit losses and recommend their approval.

- Recommend any exception or amendment to the results of calculating the expected credit losses
required and in accordance with clear and documented justifications.

Risks and Compliance Committee responsibilities:
- Reviewing the framework and assumptions for calculating expected credit losses and recommend

their approval.

- Supervising the efficiency and effectiveness of the process of calculating the expected credit losses.

Responsibilities of the Audit Committee:
- Ensuring that the Internal Audit Department has verified that the methodologies and systems used in

the application of IFRS (9) have been applied.

- Monitoring the compliance with the framework for calculating expected credit losses in accordance
with IFRS (9) and ensuring that the internal audit fulfills its duty in this regard.
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- Reviewing the financial statements after implementing the standard, in particular verifying the
implementation of the instructions of the Central Bank of Jordan regarding the adequacy of provisions
and expressing an opinion on the Bank's non-operating loans before submitting them to the Board of
Directors.

- Reviewing the observations in the Central Bank’s reports and the external auditor's reports and
following up on the measures taken in their regard.

- Reviewing the accounting issues that have a material impact on the Bank's financial statements and
ensure the accuracy of the accounting and control procedures and its safety and adherence to them.

- Ensuring through the Internal Audit Department that all financial instruments/ credit exposures have
been measured for expected credit losses.

Compliance Department responsibilities:
Ensuring compliance with applicable laws and instructions related to preparing the financial statements
and applying the required standard and disclosures.

Risk Department responsibilities
- Calculating the expected credit losses

- Reviewing the models and assumptions used for calculating the provision and recommending any
required adjustments

- Evaluating the credit rating systems, their parameters, and results.

- Preparing periodic, qualitative and detailed quantitative disclosures required by the Central Bank of
Jordan for the purposes of complying with the requirements of the standard.

- Reviewing the transferring process between the different stages and comparing it with the policy of
transferring requirements between stages and reviewing these limitations periodically.

Finance Department responsibilities:
- Participating with departments in developing and building the business model, including the

classification of the Bank's financial assets in accordance with the principles of IFRS (9).

- Make the necessary accounting adjustments and restrictions after approving the results and verifying
that all financial instruments have been accounted for.

- Reviewing the necessary disclosures in cooperation with the relevant departments of the Bank in
accordance with the requirements of the standard and the instructions of the Central Bank.
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Determinants of significant change in credit risk:
All credit exposures / financial instruments are subject to the measurement of expected credit losses to
specific determinants as an indicator to be considered a significant increase in credit risk, so that the
financial instrument / credit exposure is transferred between the three phases:

Stage (1): Includes financial assets on initial recognition which have not been exposed to a significant
increase in credit risk since the initial recognition or with low credit risks at the date of preparing the
financial statements. For these assets, the expected credit losses for the 12-month period that result
from potential irregularities within the next 12 months are recognized.

Stage (2): Includes financial assets that have experienced a significant increase in credit risk since the
initial recognition but there is no objective evidence of a decrease in their value. For these assets,
expected credit losses are recognized for the entire life of the debt, which is the expected credit losses
that result from all potential irregularities over the expected life of the financial instrument.

Stage (3): Includes financial assets for which there is objective evidence of a decrease in value at the
date of the financial statements in accordance with the indicators specified in the instructions of the
Central Bank of Jordan. For these assets, expected credit losses for the entire life are recognized and
treated with the calculated interest on them.

The following are the most prominent determinants used to measure the significant change in
credit risk:
 There is a decrease or a decline in the actual internal credit rating of the borrower according to the

internal evaluation system applied by the Bank compared to the degree of the internal rating of the
borrower at the time of granting.

 The presence of unpaid dues on a client or borrower account exceeding a certain period.
 Knowing that the borrower faces difficulties affecting the cash flow
 Violating debt covenants or conditions in a manner that affects the obligation to repay.
 The market value of collaterals declines significantly.
 The possibility of a borrower entering bankruptcy procedures.

The main economic indicators that were used by the bank in calculating the expected credit
losses
When measuring the probability of default for different segments, historical information and current
conditions are taken into consideration in addition to expected future events in accordance with
substantial information that can be relied upon by the Bank.

Economic factors and their expectations have been used for the next five years in three scenarios for
each of the ratios (GDP, unemployment, Amman Financial Market Index (local Index), energy index,
other indicators (non- energy index), and historical PD ratios) by relying on data issued by the World
Bank with regard to Jordan and based on historical data issued by the Amman Financial Market and
the Bank’s indicators for default.
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Extension and termination option in leases contracts
The extension and termination options are included in several leasing contracts, these options are used
to increase the operational flexibility in terms of contracts management, most of the extension and
termination option are exercisable by both the bank and the lessor.

In determining the lease term, management considers all facts and circumstance that create an
economic incentive to exercise an extension option, or not exercise a termination option. Extension
option (or periods after termination option) are only included in the lease term if the lease is reasonably
certain to be extended (or not terminated). The evaluation is reviewed in case of occurrence of an
important event or significant change in the circumstances that affect this evaluation and that are under
the control of the lessee.

Discounting of lease payment
The lease payments are discounted using the Bank’s incremental borrowing rate (“IBR”). Management
has applied judgments and estimates to determine the IBR at the commencement of lease.

(4) Cash and Balances At Central Banks
31 December

2020
31 December

2019

JD JD

Cash in vaults 23,982,196 17,438,433

Balances at central banks:

Current and call accounts 16,299,864 15,691,908
Time and notice deposits and certificates of
deposit 25,000,000 -

Mandatory cash reserve 31,569,484 38,133,794

Total balances at central banks 72,869,348 53,825,702

Total cash and balances at central banks 96,851,544 71,264,135

- Except for the cash reserve with the Central Bank of Jordan, there are no restricted balances as of
31 December 2020 (JD 10,635,000 as of 31 December 2019).

- There are no balances matured in more than three months as of 31 December 2020 and 2019.

- There are no certificates of deposits as of 31 December 2020 and 31 December 2019.
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The movement of balances with central banks is as follows:

- There are no transfers between the stages (stage 1 stage 2, and stage 3) or any written off balances
for the year ended 31 December 2020 and 2019.

(5) Balances At Banks and Financial Institutions

Banks and Financial Institutions
Local Foreign Total

Item
31 December

2020
31 December

2019
31 December

2020
31 December

2019
31 December

2020
31 December

2019
JD JD JD JD JD JD

Current and call accounts 29,671 29,671 10,344,882 7,292,860 10,374,553 7,322,531
Deposits maturing within a period of
3 months or less 35,659,000 29,143,000 3,827,953 255,680 39,486,953 29,398,680
Deposits maturing more than one
year - - 30,000,000 - 30,000,000 -
Total 35,688,671 29,172,671 44,172,835 7,548,540 79,861,506 36,721,211
Less: ECL charged for the year (17,786) (77,995) (525,447) (677) (543,233) (78,672)

35,670,885 29,094,676 43,647,388 7,547,863 79,318,273 36,642,539

- Total balances at banks and financial institutions that are not interest bearing are JD 9,831,321 as
of 31 December 2020 and (JD 7,243,783 as of 31 December 2019).

- Total Balance at Banks and financial institutions that are matured in more than three months are
30,000,000 as of 31 December 2020 (Zero as of 31 December 2019).

- There are no restricted balances as of 31 December 2020 and 2019.

Total

Stage 1

(Individual)

Stage 2

(Individual) Stage 3

31 December

2020

31 December

2019

JD JD JD JD

Total balance at the beginning of the year 53,825,702 - - 53,825,702 71,068,130

New balances during the year 25,000,000 - - 25,000,000 3,388,248

Settled balances - - - - (761,369)

Changes resulting from adjustments (5,956,354) - - (5,956,354) 14,604,254

Transferred to assets held for sale - - - - (34,473,561)

Total balance at the end of the year 72,869,348 - - 72,869,348 53,825,702
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The classification of gross balances with banks and financial institutions according to the Bank’s
internal credit rating is as follows:

2020 2019

Item
Stage 1

(Individual)
Stage 2

(Individual) Stage 3 Total Total
JD JD JD JD JD

-4 - - - - 255,752
+6 79,861,506 - - 79,861,506 4,963,000
Not rated - - - -  31,502,459
Total 79,861,506 - - 79,861,506  36,721,211

The movement of balances at banks and financial institutions is as follows:

Total
Stage 1

(Individual)
Stage 2

(Individual) Stage 3
31 December

2020
31 December

2019
JD JD JD JD JD

Balance at the beginning of the year 36,721,211 - - 36,721,211 62,165,718
New balances during the year 55,290,395 - - 55,290,395 21,550,449
Settled balances (23,437,358) - - (23,437,358) (49,287,791)
Changes resulting from adjustments 11,287,258 - - 11,287,258 24,010,227
Transferred to assets held for sale - - - - (21,717,392)
Balance at the end of the year 79,861,506 - - 79,861,506 36,721,211

There were no transfers between the stages (stage 1 stage 2, and stage 3) or any written of balances
for the year ended 31 December 2020.

The movement on the provision for expected credit losses for balances with banks and financial
institutions is as follows:

Total
Stage 1

(Individual)
Stage 2

(Individual) Stage 3
31 December

2020
31 December

2019
JD JD JD JD JD

Balance at the beginning of the year 78,672 - - 78,672 170,105
ECL for new balances during the year 532,854 - - 532,854 31,339
Recoveries from ECL related to repaid
balances (77,995) - - (77,995) (93,252)
Changes resulting from adjustments 9,702 - - 9,702 4,236
Transferred to assets held for sale - - - - (33,756)
Balance at the end of the year 543,233 - - 543,233 78,672
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(6) Direct Credit Facilities

The details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Individuals (retail):
Overdraft accounts 625,721 364,664
Loans and promissory notes * 194,412,145 180,269,792
Credit Cards 4,520,314 4,274,929
Real Estate Loans 118,674,013 121,834,039
Companies:
A - Large:
Overdraft accounts 62,750,734 76,344,157
Loans and promissory notes * 302,268,633 276,490,443

B- SMEs:
Overdraft accounts 13,063,156 16,162,824
Loans and promissory notes * 47,171,682 34,570,961
Government and Public Sector 47,995,838 20,742,691
Total 791,482,236 731,054,500
(Less): Provision for expected credit losses (58,732,454) (47,974,854)
Interest in suspense (18,848,757) (14,079,271)

Net direct credit facilities 713,901,025 669,000,375

* Totals after deducting interest and commissions received in advance are JD 1,539,428 as of 31
December 2020 (2,930,594 JD of 31 December 2019).

- Non-Performing Credit Facilities amounted to JD 89,052,218 make up 11/25% of total direct credit
facilities as of 31 December 2020 (JD 84,627,492 representing 11/58% of total direct credit facilities
as of 31 December 2019).

- Non-Performing Credit Facilities Net of Interest and Commissions in Suspense amounting to JD
70,601,202 make -up 9/1% of total direct credit facilities balance as of 31 December 2020 (JD
70,617,431 make up 9/85% of total credit facilities as of 31 December 2019).

- Direct Credit Facilities include facilities granted that are guaranteed by the Government of Jordan
amounting to JD 30,000,000 as of 31 December 2020 (JD 2,500,000 as of 31 December 2019).
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The movement on direct credit facilities collectively as of 31 December 2020 is as follows:

 2020 2019

Stage 1 Stage 2 Stage 3 Total Total
(individual) (individual)

JD JD JD JD
Balance at the beginning of the year 479,886,104 166,540,900 84,627,496  731,054,500  804,702,050
New credit facilities during the year 89,913,139 5,860,910 466,288 96,240,337  102,966,810
Settled credit facilities (38,336,536) (12,407,852)  (1,169,165)  (51,913,553)  (47,956,843)
Transferred to stage 1 145,382,890  (135,191,169)  (10,191,721) - -
Transferred to stage 2 (32,931,180) 37,892,111  (4,960,931) - -
Transferred to stage 3 (5,029,600) (15,706,580) 20,736,180 - -
Changes resulting from adjustments (8,034,002) 24,590,883 (413,878) 16,143,003  (38,929,088)
Written-off credit facilities - - (42,051) (42,051) (266,036)
Listed in the regularly accounts off statement of
 financial position - - - -  (16,945,960)
Transferred to assets held for sale - - - -  (72,516,433)

Balance at the end of the year 630,850,815 71,579,203 89,052,218 791,482,236 731,054,500
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The movement on the provision for expected credit losses collectively and individually as of 31 December 2020 is as follows:

2020 2019

Stage (1) Stage (2) Stage (3)
(individual)  (individual)  (individual) Total Total

JD JD JD JD
Balance at the beginning of the year 4,848,220 1,774,481 41,352,153  47,974,854 59,143,438
New credit facilities during the year 295,279 80,171 273,696 649,146 1,349,008
Settled credit facilities (394,597) (57,238) (290,215) (742,050)  (1,617,431)
Transferred to stage 1 950,397 (923,585) (26,812) - -
Transferred to stage 2 (284,087) 379,745 (95,658) - -
Transferred to stage 3 (90,590) (144,067) 234,657 - -
Effect on provision resulting from reclassification among the
three stages - 625,170 3,700,984 4,326,154 5,661,444
Changes resulting from adjustments (2,309,215) 2,833,161 6,017,772 6,541,718  (2,922,198)
Written-off credit facilities - - (17,368) (17,368) (43,550)
Listed in the regularly accounts off statement of financial
position - - - -  (9,006,547)
Transferred to assets held for sale - - - -  (4,589,310)

Balance at the end of the year 3,015,407 4,567,838 51,149,209  58,732,454 47,974,854
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The movement on the provision for expected credit losses during the year ended 31 December 2020 and 2019 is as follows:

* During 2020, an amount of JD 17,368 was written-off from non-performing direct credit facilities according to the Board of Directors’
decision (JD 43,559 for the year 2019).

** During 2020, non-performing credit facilities of were transferred out from the statement of financial position (JD 9,006,547 for the year
2019).

***  Direct credit facilities JD 124,790,590 , interest in suspense of JD 76,419,875, and their related provision of JD 48,370,715 as of 31
December 2020, were listed in regulatory accounts off the statement of financial position according to the Board of Directors’ decision as
these accounts are completely covered as of the date of the financial statements.

 Governmental
Retail  Real Estate  Corporate SME's and Public Total

For the year ended 31 December 2020 JD JD JD JD JD JD

Balance at the beginning of the year 10,763,744 1,777,426  31,252,880 4,086,186 94,618 47,974,854
ECL for new facilities during the year 484,255 22,623 23,362 118,820 86 649,146
Recoveries from ECL related to settled facilities  (275,026) (67,794) (227,276) (171,952) (2) (742,050)
Transferred to stage 1 (229,399) 61,317 726,145 17,664 (7) 575,720
Transferred to stage 2 163,988 (77,071) (766,442) (8,382) - (687,907)
Transferred to stage 3 65,411 15,754 40,297 (9,282) 7 112,187
Effect on provision resulting from
reclassification among the three stages 1,363,957 241,151 2,334,635 386,418 (7) 4,326,154
Changes resulting from adjustments (1,812,538) 1,323,786 6,380,276 707,629 (57,435) 6,541,718
Written-off credit facilities (13,121) (4,247) - - - (17,368)
Balance at the end of the year 10,511,271 3,292,945 39,763,877 5,127,101 37,260 58,732,454

Re-allocation:
Provision on an individual basis 10,511,271 3,292,945  39,763,877 5,127,101 37,260 58,732,454
Provision on a collective basis - - - - - -

Total 10,511,271 3,292,945 39,763,877 5,127,101 37,260 58,732,454
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- The provisions for debts calculated on the basis of the individual customer are disclosed above.

- The amount of provisions that are no longer required due to the settlements or repayments of debts transferred against other debts is
JD 9,965,256 as of 31 December 2020 (JD 12,250,543 as of 31 December 2019).

 Governmental
Retail  Real Estate  Corporate SME's and Public Total

For the year ended 31 December 2019 JD JD JD JD JD JD

Balance at the beginning of the year 14,177,909 1,754,880  39,451,016 3,552,067 207,566 59,143,438
ECL for new facilities during the year 796,606 115,646 266,316 90,046 80,395 1,349,009
Recoveries from ECL related to settled facilities  (741,000) (200,742) (413,813) (261,876) - (1,617,431)
Transferred to stage 1 (17,659) (64,584)  (2,027,635) (31,314) - (2,141,192)
Transferred to stage 2 (35,780) 56,440 2,584,353 (35,238) - 2,569,775
Transferred to stage 3 53,438 8,144 (556,718) 66,552 - (428,584)
Effect on provision resulting from
reclassification among the three stages 256,672 213,266 2,506,895 2,684,611 - 5,661,444
Changes resulting from adjustments 344,430 43,649  (3,072,419) (138,519) (99,330) (2,922,189)
Written-off credit facilities (43,559) - - - - (43,559)
Expected credit losses provision transferred to
  off statement of financial position regulatory
accounts (2,539,265) (566) (5,746,750) (719,966) - (9,006,547)
Listed in the regularly accounts off statement of
   financial position (1,488,048) (148,707) (1,738,365) (1,120,177) (94,013) (4,589,310)
Balance at the end of the year 10,763,744 1,777,426 31,252,880 4,086,186 94,618 47,974,854

Re-allocation:
Provision on an individual basis 10,763,744 1,777,426  31,252,880 4,086,186 94,618 47,974,854
Provision on a collective basis - - - - - -
Total 10,763,744 1,777,426  31,252,880 4,086,186 94,618 47,974,854
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The classification of gross balances relating to corporate facilities according to the Bank’s internal credit ratings is as follows:

2020 2019

Item
Stage 1

(Individual)
Stage 2

(Individual) Stage 3 Total Total
JD JD JD JD JD

2 200,000 - - 200,000 -
3 2,883,514 - - 2,883,514 2,521,978
3- 1,633 - - 1,633 -
4+ 340,186 201,313 - 541,499 201,773
4 11,953,124 -  1,341,373 13,294,497 13,212,611
4- 19,458,123 940,046 - 20,398,169 56,683,252
5+ 53,997,415 665,811 293,654 54,956,880 45,499,263
5 54,595,435 12,624,831 - 67,220,266 52,919,410
5- 58,520,005 8,733,985 - 67,253,990 36,253,888
6+ 27,398,502 6,876,636 - 34,275,138 49,133,572
6 15,043,095 9,817,817 365,740 25,226,652 22,430,533
6- 10,462,122 524,370 - 10,986,492 14,951,802
7+ - 3,212,850 - 3,212,850 5,496,366
7 - 2,919,532 - 2,919,532 241,048
8 - - 323,786 323,786 1,094,577
9 - -  4,070,488 4,070,488 5,114,216
10 - -  50,352,174 50,352,174 43,143,884
Not rated 7,043,368 3,432 - 7,046,800 4,081,827
Total 261,896,522 46,520,623  56,747,215 365,164,360 352,980,000
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The movement on corporate facilities as of 31 December 2020 is as follows:

2020
2019

Stage 1
Individual

Stage 2
Individual Stage 3 Total Total

JD JD JD

Balance at the beginning of the year 160,713,020  139,612,293 52,654,687 352,980,000 386,402,173
New facilities during the year 10,789,843 2,825,837 208 13,615,888 33,103,442
Settled facilities (11,256,742) (8,325,594) (691,962) (20,274,298) (12,646,982)
Transferred to stage 1 124,253,325  (123,053,012) (1,200,313) - -
Transferred to stage 2 (18,525,994) 22,294,744 (3,768,750) - -
Transferred to stage 3 (116,745)  (10,906,056) 11,022,801 - -
Changes resulting from adjustments (3,960,185) 24,072,411 (1,269,456) 18,842,770 (19,524,955)
Listed in the regularly accounts off
   statement of financial position - - - - (12,253,899)
Transferred to assets held for sale - - - - (22,099,779)
Balance at the end of the year 261,896,522 46,520,623 56,747,215 365,164,360 352,980,000
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The movement on the provision for expected credit losses for corporate facilities for the year is as follows:

2020 2019
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD

Balance at the beginning of the year 867,986  1,596,427  28,788,467 31,252,880 39,457,146
ECL for new facilities during the year 15,571 7,589 202 23,362 266,316
Recoveries from ECL related to settled
facilities (65,639) (41,653) (119,984) (227,276) (413,813)
Transferred to stage 1 811,777 (805,590) (6,187) - -
Transferred to stage 2 (82,745) 120,497 (37,752) - -
Transferred to stage 3 (2,887) (81,349) 84,236 - -
Effect on provision resulting from
reclassification among the three stages
for the year - (121,731) 2,456,366 2,334,635 2,506,895
Changes resulting from adjustments (44,195)  2,654,120 3,770,351 6,380,276 (3,078,549)
Listed in the regularly accounts off
   statement of financial position - - - - (5,746,750)
Transferred to assets held for sale - - - - (1,738,365)
Balance at the end of the year 1,499,868 3,328,310 34,935,699 39,763,877 31,252,880
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The classification of gross balances relating to SMEs Facilities according to the Bank’s internal credit rating is as follows:

2020 2019

Item
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

3+ 157 - - 157 -
3- 3,921 - - 3,921 -
4+ 250,250 - - 250,250 -
4 4,217,609  1,531,327 38,733 5,787,669 5,524,840
4- 5,493,299 505,984 11,870 6,011,153 7,361,843
5+ 14,308,630  1,766,946 42,626 16,118,202 13,005,800
5 9,001,478 335,332 300,725 9,637,535 3,291,958
5- 4,796,427 - 447,655 5,244,082 2,377,816
6+ 5,017,129 715,026 622,945 6,355,100 3,324,097
6 1,766,908 186,700 - 1,953,608 1,303,229
6- 176,467 71,972 - 248,439 876,036
7+ - 303,478 - 303,478 293,940
7 - 15,747 74,845 90,592 25,524
7- - 35,368 - 35,368 714,091
8 - - 9,383 9,383 2,816,961
9 - - 6,194 6,194 1,257,690
10 - 78 9,183,405 9,183,483 4,463,859
Not rated (684,643) - - (684,643) 4,728,721
Total 44,347,632  5,467,958 10,738,381 60,553,971 51,366,405
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The movement on SMEs facilities at year end is as follows:

2020 2019
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD

Balance at the beginning of the year 31,099,007 10,319,729 9,947,669 51,366,405 72,109,692
New facilities during the year 12,554,663 1,858,753 41,731 14,455,147 7,982,295
Settled facilities (5,198,232) (2,311,737) (299,672) (7,809,641) (9,194,263)
Transferred to stage 1 5,360,691 (3,979,944) (1,380,747) - -
Transferred to stage 2 (1,099,249) 1,248,124 (148,875) - -
Transferred to stage 3 (149,744) (1,965,910) 2,115,654 - -
Changes resulting from adjustments 1,780,496 298,943 470,179 2,549,618 (5,073,957)
Written-off facilities - - (7,558) (7,558) (158,618)
Listed in the regularly accounts off
   statement of financial position - - - - (1,279,640)
Transferred to assets held for sale - - - - (13,019,104)
Balance at the end of the year 44,347,632 5,467,958 10,738,381 60,553,971 51,366,405



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 55 -

The movement on the provision for expected credit losses for SMEs facilities for the year is as follows:

2020 2019
Stage 1

Individual
 Stage 2

Individual Stage 3 Total Total
JD JD JD JD

Balance at the beginning of the year 94,316 35,110  3,956,760  4,086,186 3,567,459
ECL for new facilities during the year 91,262 17,197 10,361 118,820 90,046
Recoveries from ECL related to settled facilities (38,221) (3,822) (129,909) (171,952) (261,876)
Transfer to stage 1 21,952 (18,809) (3,143) - -
Transfer to stage 2 (3,072) 17,522 (14,450) - -
Transfer to stage 3 (1,216) (7,095) 8,311 - -
Effect on provision resulting from
reclassification among the three stages for the
year - 8,638 377,780 386,418 2,669,219
Changes resulting from adjustments 59,176 76,541 571,912 707,629 (138,519)
Listed in the regularly accounts off

statement of financial position - - - - (719,966)
Transferred to assets held for sale - - - - (1,120,177)
Balance at the end of the year 224,197 125,282 4,777,622 5,127,101 4,086,186

The distribution of total credit facilities according to the Bank’s internal credit rating for retail was as follows:

2020 2019
Stage 1 Stage 2 Stage 3 Total Total

JD JD JD JD

Credit cards 3,343,051 224,922 488,215 4,056,188 3,496,909
Overdraft account 434,092 6,424 185,205 625,721 364,664
Car 11,092,397 2,147,216 1,794,970 15,034,583 16,376,511
loans 161,515,527 7,011,973 10,850,062 179,377,562 163,893,281

176,385,067 9,390,535 13,318,452 199,094,054 184,131,375
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The movement on credit facilities for individuals during the year ended 31 December 2020 was as follows:

2020 2019
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

Balance at the beginning of the year 170,462,365  3,351,581 10,317,419  184,131,365 189,193,654
New facilities during the year 30,539,126 895,323 424,242 31,858,691 39,720,086
Settled facilities (13,333,800)  (335,044) (73,000)  (13,741,844) (21,576,262)
Transferred to stage 1 2,053,660  (964,692) (1,088,968) - -
Transferred to stage 2 (7,207,125)  7,795,056 (587,931) - -
Transferred to stage 3 (3,191,619)  (1,121,336) 4,312,955 - -
Changes resulting from adjustments (2,937,540)  (230,353) 34,516 (3,133,377) (6,374,746)
Written–off credit facilities - - (20,781) (20,781) (62,517)
Listed in the regularly accounts off statement
  of financial position - - - - (3,345,125)
Transferred to assets held for sale - - - - (13,423,725)
Balance at the end of the year 176,385,067 9,390,535 13,318,452 199,094,054 184,131,365
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The movement on the provision for expected credit losses for consumer facilities for the year is as follows:

2020 2019
Stage 1

Individual
 Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

Balance at the beginning of the year 3,435,788 76,632  7,251,324 10,763,744 14,156,387
ECL for new facilities during the year 177,290 43,918 263,047 484,255 796,605
Recoveries from ECL related to settled facilities (233,865) (5,939) (35,222) (275,026) (741,000)
Transferred to stage 1 15,558 (8,238) (7,320) - -
Transferred to stage 2 (164,545) 201,693 (37,148) - -
Transferred to stage 3 (80,412)  (29,467) 109,879 - -
Effect on provision-resulting from
reclassification among the three stages for the
year - 254,600  1,109,357 1,363,957 256,672
Changes resulting from adjustments (2,141,854) 19,636 309,680 (1,812,538) 365,952
Written-off credit facilities - - (13,121) (13,121) (43,559)
Listed in the regularly accounts off
   statement of financial position - - - - (2,539,265)
Transferred to assets held for sale - - - - (1,488,048)

Balance at the end of the year 1,007,960 552,835 8,950,476 10,511,271 10,763,744
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The classification of gross balances relating to real estate Facilities according to the Bank’s internal credit rating is as follows:

2020 2019

Item

Stage 1
Individual

Stage 2
Individual Stage 3 Total Total

JD JD JD JD JD
3 211,731 - - 211,731 282,000
3- 58,506 - - 58,506 167,187
4+ 87,611 - - 87,611 112,218
4 4,557,514 36,703 - 4,594,217 1,350,613
4- 17,766,505 - - 17,766,505  34,501,615
5+ 4,377,302 485,925 - 4,863,227 6,118,488
5 3,249,688 1,002,159 - 4,251,847 1,628,490
5- 1,403,635 - - 1,403,635 4,680,025
6+ 15,636,498 2,596,890  1,996,274 20,229,662 4,093,614
6 35,574 77,534 - 113,108 129,727
6- 2,190,994 - - 2,190,994 1,273,878
7+ - 11 - 11 -
8 - - 529,263 529,263 790,694
9 - 349 249,201 249,550 192,198
10 - 7 4,654,162 4,654,169 4,688,515
Not rated 50,650,365 6,000,509 819,103 57,469,977  61,824,777
Total 100,225,923  10,200,087 8,248,003  118,674,013  121,834,039
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The movement on credit facilities for real estate during the year ended 31 December 2020 was as follows:

31 December 2020 2019
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

Balance at the beginning of the year 96,869,021 13,257,297 11,707,721 121,834,039 122,849,817
New facilities during the year 6,029,506 280,997 - 6,310,503 17,280,173
Settled facilities (6,047,739) (1,435,477) (104,531) (7,587,747) (4,539,328)
Transferred to stage 1 13,715,214 (7,193,521) (6,521,693) - -
Transferred to stage 2 (6,098,812) 6,554,187 (455,375) - -
Transferred to stage 3 (1,571,432) (1,713,278) 3,284,710 - -
Changes resulting from adjustments (2,669,835) 449,882 350,883 (1,869,070) (4,030,180)
Written-off credit facilities - - (13,712) (13,712) (44,901)
Listed in the regularly accounts off
   statement of financial position - - - - (67,296)
Transferred to assets held for sale - - - - (9,614,246)
Balance at the end of the year 100,225,923 10,200,087 8,248,003 118,674,013 121,834,039
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The movement on the provision for credit loss for real estate credit facilities during the year ended 31 December 2020 was as follows:

31 December 2020 2019
Stage 1

Individual
Stage 2

Individual
Stage 3

Individual Total Total
JD JD JD JD JD

Balance at beginning of the year 355,512 66,312 1,355,602 1,777,426 1,754,880
ECL for new facilities during the year 11,156 11,467 - 22,623 115,646
Recoveries from ECL related to settled facilities (56,870) (5,824) (5,100) (67,794) (200,742)
Transferred to stage 1 101,110 (90,948) (10,162) - -
Transferred to stage 2 (33,725) 40,033 (6,308) - -
Transferred to stage 3 (6,068) (26,156) 32,224 - -
Effect on provision-resulting from reclassification
among the three stages for the year - 483,663 (242,512) 241,151 213,266
Changes resulting from adjustments (124,907) 82,864 1,365,829 1,323,786 43,649
Written-off credit facilities - - (4,247) (4,247) -
Listed in the regularly accounts off
   statement of financial position - - - - (566)
Transferred to assets held for sale - - - - (148,707)
Balance at the end of the year 246,208 561,411 2,485,326 3,292,945 1,777,426
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The distribution of total credit facilities according to the bank’s internal credit rating for the government and public sector was:

2020 2019

Item
Stage 1

Individual
Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

1 5,000,000 - 60 5,000,060 -
4 312,433 - - 312,433 -
4- - - - -  15,861,817
5+ 8,261,798 - - 8,261,798 -
5 30,000,000 - - 30,000,000 -
5- 4,421,439 - - 4,421,439 -
6+ - - - -  4,880,791
8 - - 83 83 -
9 - - 22 22 -
10 - - - - 21
Not rated 1 - 2 3 62

Total 47,995,671 - 167 47,995,838 20,742,691

The movement on credit facilities for the government and public sector during the year ended 31 December 2020 was as follows:
2020 2019

Stage 1
Individual

Stage 2
Individual Stage 3 Total Total

JD JD JD JD JD

Balance at beginning of the year 20,742,691 - -  20,742,691 34,146,714
New facilities during the year 30,000,001 - 107  30,000,108 4,880,814
Settled facilities (2,500,023) - -  (2,500,023) (7)
Transferred to stage 3 (60) - 60 - -
Changes resulting from adjustments (246,938) - - (246,938) (3,925,251)
Transferred to assets held for sale - - - - (14,359,579)
Total balance at the end of the year 47,995,671 - 167 47,995,838 20,742,691
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The movement on the provision for expected credit loss for the government credit facilities as of 31 December 2020 was as follows:

2020 2019
Stage 1

Individual
 Stage 2

Individual Stage 3 Total Total
JD JD JD JD JD

Balance at the beginning of the year 94,618 - - 94,618 207,566
ECL for new facilities during the year - - 86 86 80,395

Recoveries from ECL related to settled facilities (2) - - (2) -

Transferred to stage 3 (7) - 7 - -
Effect on provision-resulting from reclassification among
the three stages for the year - - (7) (7)

-

Changes resulting from adjustments (57,435) - - (57,435) (99,330)
Transferred to assets held for sale - - - - (94,013)

Total balance at the end of the year 37,174 - 86 37,260 94,618
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Suspended Interests

The movement on suspended interests is as follows:

Individuals
Real estate

loans Corporates

Small and
medium

Companies Government Total
JD JD JD JD JD JD

For the year ended in 31 December 2020
Balance at the beginning of the year 1,312,553 1,255,739 9,746,437 1,764,542 - 14,079,271
Add: Interests in suspense for the year 905,140 617,880 3,446,289 1,058,048 - 6,027,357
Less: Interests transferred to revenues (256,558) (329,052) (403,660) (243,918) - (1,233,188)
Interests in suspense written-off (7,660) (9,465) - (7,558) - (24,683)

Balance at the end of the year 1,953,475 1,535,102 12,789,066 2,571,114 - 18,848,757

Individuals
Real estate

loans Corporates

Small and
medium

Companies Government Total
JD JD JD JD JD JD

For the year ended in 31 December 2019
Balance at the beginning of the year 1,893,506 1,136,321 12,462,962 2,192,005 - 17,684,794
Add: Interests in suspense for the year 987,411 450,378 3,927,138 1,421,527 - 6,786,454
Less: Interests transferred to revenues (394,966) (218,994) (136,513) (120,203) - (870,676)
Interests in suspense written-off (18,958) (44,901) - (158,618) - (222,477)
Interests in suspense transferred to regulatory accounts off
the statement of financial position (824,996) (67,065) (6,507,150) (597,320) - (7,996,531)
Transferred to assets held for sale (329,444) - - (972,849) - (1,302,293)

Balance at the end of the year 1,312,553 1,255,739 9,746,437 1,764,542 - 14,079,271
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(7) Financial Assets at fair Value Through Profit or Loss

The details of this item are as follows:
31 December

2020
 31 December

2019
JD JD

Quoted shares in active markets 1,645,923 1,876,382
Total 1,645,923 1,876,382

(8) Financial Assets at Fair Value Through other Comprehensive Income

The details of this item are as follows:
31 December

2020
 31 December

2019
JD JD

Quoted shares in active markets 23,954,878 6,090,959
Unquoted shares in active markets 5,098,235 5,014,978
Total financial assets at fair value through other
    comprehensive income 29,053,113 11,105,937

- Realized profit from the sale of shares at fair value through other comprehensive income amounted to
134,775 JD for the year ended 31 December 2020 and realized profit from sale debt instrument through
other comprehensive income amounted 124,075 JD. The profit was directly recorded in retained
earnings within owners' equity (realized loss of zero for the year ended 31 December 2019).

- Cash dividends for the above investments amounted to JD 211,409 for the year ended 31 December
2020 (JD 238,853 for the year ended 31 December 2019).
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(9) Financial Assets at Amortized Cost, net

The details of this item are as follows:
31 December

2020
 31 December

2019
JD JD

Treasury bonds and bills – Central Bank of Jordan 278,403,731 272,205,188
Companies’ bonds and debentures 4,573,055 5,036,000
Total 282,976,786 277,241,188

Less: Provision for expected credit losses (633,545) (507,062)
Less: interests in suspense (137,055) -
Financial assets at amortized cost, net 282,206,186 276,734,126

Fixed Income 282,206,186 276,734,126
Total 282,206,186 276,734,126

The distribution of the gross balance for financial assets at amortized cost according to the Bank’s
internal risk rating is as follows:

2020 2019
Stage 1  Stage 2

Item (Individual) (Individual) Stage 3 Total Total
JD JD JD JD JD

6+ 281,239,731 -  1,737,055  282,976,786  277,241,188
Total 281,239,731 - 1,737,055 282,976,786 277,241,188

The movement of the financial assets at amortized cost as of 31 December 2020 is as follows:

2020 2019

Stage 1 Stage 2 Stage 3 Total Total

Individual Individual Individual

JD JD JD JD JD

Fair value at the beginning of the year 275,641,188 - 1,600,000 277,241,188 303,115,067
New investments during the year 109,980,523 - - 109,980,523 137,353,987
Matured investments (104,394,027) - - (104,394,027) (161,673,406)
Changes resulting from adjustments 12,047 - 137,055 149,102 (136,460)
Transferred to assets held for sale - - - - (1,418,000)
Total balance at the end of the year 281,239,731 - 1,737,055 282,976,786 277,241,188
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The movement on the impairment provision for financial assets at amortized cost:
2020 2019

Stage 1  Stage 2  Stage 3
(Individual) (Individual) (Individual)  Total Total

JD JD JD JD JD

Balance at the beginning of the year 53,874 -  453,188  507,062 83,456
ECL for new balances during the year - - - - -
Recoveries from ECL related to matured investment (9,408) - -  (9,408) -
Effect of the reclassification between stages - - - - 425,145
Changes resulting from adjustments 4,097 -  131,794  135,891 24,383
Transferred to assets held for sale - - - - (25,922)
Total balance at the end of the year 48,563 - 584,982 633,545 507,062
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(10) Property and Equipment, Net

Machines Payments for

and Office Property and

Lands Buildings Equipment Decorations Vehicles Computers Equipment Total

2020 JD JD JD JD JD JD JD JD

Cost:

Balance at the beginning of the year 2,893.110  14,521,561 9,099,494 6,268,709 299,074 5,031,886 1,458,785  39,572,619

Additions - - 10,306 22,412 14,000 38,140 1,615,415 1,700,273

Disposals - (75,000) (86,530) (214,348) - (6,409) (24,742) (407,029)

(Transfer) from payments for

    acquisition of property and

    equipment - - 1,290,313 624,786 - 320,011 (2,235,110) -

Balance at the end of the year 2,893,110 14,446,561 10,313,583 6,701,559 313,074 5,383,628 814,348 40,865,863

Accumulated Depreciation:

Balance at the beginning of the year - 2,439,701 6,226,087 4,519,955 190,620 3,765,859 -  17,142,222

Depreciation for the year - 278,854 903,119 466,543 38,880 490,746 - 2,178,142

Disposals - (22,384) (84,184) (214,211) - (6,404) - (327,183)

Balance at the end of the year - 2,696,171 7,045,022 4,772,287 229,500 4,250,201 - 18,993,181

Net book value of property and

Equipment at the end of the year 2,893,110  11,750,390 3,268,561 1,929,272 83,574 1,133,427 814,348  21,872,682

Depreciation rate % - 2 10-15 15 15 20 -

2019

Cost:

Balance the beginning of the year 2,893,110 19,018,667 10,260,383 6,419,848 362,694 4,873,126 2,065,080 45,892,908

Additions - - 560,474 48,843 20,672 115,963 2,037,558 2,783,510

Disposals - - (180,909) (54,986) - (152,217) - (388,112)

(Transfer) from payments for

acquisition of property and

equipment - - 1,159,233 967,189 - 517,431 (2,643,853) -

Transferred to assets held for sale -  (4,497,106)  (2,699,687) (1,112,185) (84,292) (322,417) -  (8,715,687)

Balance at the end of the year 2,893,110 14,521,561 9,099,494 6,268,709 299,074 5,031,886 1,458,785 39,572,619

Accumulated Depreciation:

Balance at the beginning of the year - 2,580,106 6,418,074 5,192,827 189,876 3,694,186 - 18,075,069

Depreciation for the year - 653,219 904,932 443,065 49,918 471,656 - 2,522,790

Disposals - - (155,919) (51,417) - (152,197) - (359,533)

Balance at the end of the year - (793,624) (941,000) (1,064,520) (49,174) (247,786) - (3,096,104)

Net book value of property and

Equipment at the end of the year - 2,439,701 6,226,087 4,519,955 190,620 3,765,859 - 17,142,222

Balance at the end of the year 2,893,110  12,081,860 2,873,407 1,748,754 108,454 1,266,027 1,458,785  22,430,397

- Fully depreciated property and equipment amounted to JD 10,208,757 as of 31 December 2020 (JD 9,239,939 as
of 31 December 2019)
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(11) Intangible Assets, net
Computers and Software Programs

2020 2019
JD JD

Balance at the beginning of the year 1,855,317 2,313,919
Additions during the year 290,728 343,871
Payments for the acquisition of intangible assets 372,007 192,193
Amortization for the year (424,399) (552,649)
Transferred to assets held for sale - (442,017)
Balance at the end of the year 2,093,653 1,855,317

Annual amortization percentage % 20% 20%

(12)  Right-of-use assets / Lease liabilities:

The Bank rent several assets such as lands and building with an average term 5 years. Following is the
movement on right-of-use assets during the year:

2020 2019
Right of use  Lease liabilities  Right of use  Lease liabilities

JD JD JD JD
Balance at the beginning of the year  5,141,936 4,538,267 6,149,549 5,528,615
Additions during the year  1,091,961 1,091,961 - -
Depreciation for the year  (1,019,175) - (1,007,613) -
Terminated Contracts (95,441) (95,441) - -
Paid during the year - (1,063,737) - (866,011)
Interest for the year - 359,249 - (124,337)
Balance as of 31 December 2020  5,119,281 4,830,299 5,141,936 4,538,267

Analysis of the maturity of the lease liabilities

2020 2019
JD JD

Less than one year 800,925 714,739
One to five year 3,294,362 2,535,421
More than five years 735,012 1,288,107

4,830,299 4,538,267
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(13) Other Assets

2020 2019
JD JD

Accrued interest and revenue 11,034,406 7,884,644
Accounts receivable sold in installments 10,513,038 -
Prepaid expenses 1,062,039 1,079,518
Assets seized by the Bank against due debts - net ** 66,042,144 87,114,292
Refundable deposits 1,286,457 1,120,991
Clearing cheques 46,840 30,216
Purchase of time withdrawals and letters of credit – net* 15,029,810 34,858,358
Other 3,729,282 2,367,243
   Total 108,744,016 134,455,262

* Disclosure on the distribution of total time withdrawals and purchased letters of credit based on the
bank’s internal credit rating:

2020 2019

Item
Stage 1

(individual)
Stage 2

(individual) Stage 3 Total Total
JD JD JD JD JD

4- - - - - 24,586,945
5- 10,862,969 - - 10,862,969 6,968,473
6+ 4,350,396 - - 4,350,396 -
6 - - - - 3,548,509

Total 15,213,365 - - 15,213,365 35,103,927

- Movement on the balances of time withdrawals and letters of credit:

2020 2019
Stage (1) Stage (2)  Stage (3)

Individual Individual Individual  Total Total

JD JD JD JD JD
Balance at the beginning of the
year 35,103,927 - - 35,103,927 9,303,197
New balances during the year 15,213,365 - - 15,213,365 35,103,927
Paid balances (35,103,927) - - (35,103,927) (9,303,197)

Total 15,213,365 - - 15,213,365 35,103,927
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- Movement on impairment provision of time withdrawals and purchased letters of credit:

There were no transfers between stages (1, 2 and 3) or written-off balances during the year ended 31
December 2020.

** The movement summary on assets seized by the Bank against due debts during the year is as follows:

31 December 2020 31 December 2019

Seized

Properties

Seized

properties

sold on

installmen

ts

Seized

Shares Total Total

JD JD JD JD

Balance at beginning of the year, net 82,400,124 3,860,515 853,653 87,114,292 86,362,316

Additions during the year 4,445,479 - - 4,445,479 3,571,616

Disposals during the year (23,118,580) (830,992) - (23,949,572) (1,284,975)

Transfers (1,245,455) 1,245,455 - - -

Impairment effect for the year (1,382,914) - (185,141) (1,568,055) (1,534,665)

Balance at the end of the year 61,098,654 4,274,978 668,512 66,042,144 87,114,292

2020 2019

Stage (1) Stage (2)

Individual Individual Stage (3)  Total Total

JD JD JD JD JD

Balance at the beginning of the year 245,569 - - 245,569 13,495

New balances during the year 183,555 - - 183,555 245,569

Paid balances (245,569) - -  (245,569)  (13,495)

Balance at the end of the year 183,555 - - 183,555 245,569
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- The movement on impairment loss on assets seized by the Bank against due debts during the year is
as follows:

31 December 2020

31
December

2019

Seized
Properties

Seized
Properties

sold on
instalments

Seized
Shares Total Total

JD JD JD JD JD
Balance – beginning of the year  6,179,215 621,625 519,865 7,320,705 5,278,279
Booked Provision during the year  1,515,264 - - 1,515,264 2,228,920
Utilized from provision during the
year

 (132,350) - (14,893) (147,243) (152,911)

Unrealized loss (gains) from seized

assets shares - - 200,034 200,034 (541,344)
Balance – end of the year  7,562,129 621,625 705,006 8,888,760 6,812,944

* According to the Central Bank of Jordan’s instructions, properties and shares seized by the Bank
against past-due customer debts should be disposed of within two years from their acquisition date. For
exceptional cases, the Central Bank of Jordan may extend this period for two additional years.

- There is an impairment loss of around JD 7.9 million against seized assets as of 31 December 2018.
Pursuant to Letter No. 10/1/43 dated 31 December 2018, the Central Bank of Jordan approved to
allocate the impairment amount over five years in equal amounts starting from the year 2019 as the
value of deferred provisions as at 31 December 2018 amounted to JD 4.4 million. During 2020, the
Bank has revaluated the seized assets after two years passed on its evaluation, and resulted in an
increase in its fair value by JD 1.1 million, bringing the value of the deferred provision as at 31
December 2020 JD 3.3 million.

(14) Banks and Financial Institutions Deposits

31 December 2020 31 December 2019
Inside Outside Inside Outside

Kingdom Kingdom Total Kingdom Kingdom Total
JD JD JD JD JD JD

Current and call accounts -  3,490,901 3,490,901 - 5,002,997 5,002,997
Term deposits 49,926,000  49,254,000  99,180,000 71,129,750 11,254,000 82,383,750
Total 49,926,000  52,744,901  102,670,901 71,129,750 16,256,997 87,386,747

Banks' deposits maturing within a period of more than three months amounted to JD 75,000,000 as of 31
December 2020 (JD 60,000,000 as of 31 December 2019).
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(15) Customers’ Deposits

31 December 2020
Companies Government

and Public
SectorRetail Corporate

Small and
Medium Total

JD JD JD JD JD
Current and call accounts 38,221,871  22,125,925  36,708,572 6,556,691  103,613,059
Savings deposits 205,907,755 1,233,347 1,894,300 59,878 209,095,280
Certificates of deposit 28,921,346 - 46,794 - 28,968,140
Term deposits subject to notice 349,092,248 75,207,641 83,861,396 85,849,202 594,010,487
Total 622,143,220 98,566,913 122,511,062 92,465,771 935,686,966

31 December 2019
Companies Government

and Public
SectorRetail Corporate

Small and
Medium Total

JD JD JD JD JD
Current and call accounts 35,804,556 25,077,496 34,349,564 6,261,469 101,493,085
Savings deposits 163,566,847 90,636 3,093,229 180,138 166,930,850
Certificates of deposit 33,911,016 - 12,000 - 33,923,016
Term deposits subject to notice 318,358,531 79,943,535 75,322,721 60,726,655 534,351,442

Total 551,640,950 105,111,667 112,777,514 67,168,262 836,698,393

- The Government of Jordan and the public sector's deposits inside the Kingdom amounted to JD
92,465,771 equivalent to 9.9% of total deposits as of 31 December 2020 (JD 67,168,262 equivalent to
8.03% of total deposits as of 31 December 2019).

- Non-interest-bearing deposits amounted to 99,992,527 JD, equivalent to 10.7% of total deposits as of
31 December 2020 (JD 98,042,179 equivalent to 11.7 % of total deposits as of 31 December 2019).

- Reserved deposits (restricted withdrawals) amounted to JD 2,685,719 equivalent to 0.29% of total
deposits as of 31 December 2020 (JD 8,642,400 equivalent to 1.03% of total deposits as of 31
December 2019).

- Dormant deposits amounted to JD 3,882,102 as of 31 December 2020 (JD 6,134,468 as of 31
December 2019).

(16) Cash Margins

31 December 2020 31 December 2019
JD JD

Cash margins on direct credit facilities 22,727,383 37,675,432
Cash margins on indirect credit facilities 18,511,377 18,372,477
Marginal cash deals 583,842 524,306

Total 41,822,602 56,572,215
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(17) Borrowed Funds

Number of
31 December 2020 Amount Utilized Installments Guarantees Interest Rate

JD JD %

Loan from the World Bank through the
Central Bank of Jordan 2,000,000 1,400,000

20 years, including a 5-
year grace period; to
be settled in semi-
annual installments - 2.5

Loan from the Arab Monetary Fund via
Central Bank of Jordan 2,100,000 1,071,000

10 years, including a 3
-year grace period; to

be settled in semi-
annual installments - 2.5

Advances from the Central Bank of Jordan 29,927,920  29,927,920 - 0-2.25

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated

21/9/2021

Transfer of
property
mortgage 6.6

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated

16/08/2021

Transfer of
property
mortgage 6.35

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated

5/2/2024

Transfer of
property
mortgage 6.8

International Fund for Agricultural
Development through the Central Bank of
    Jordan 750,000 750,000

18 years, including a 3-
year grace period; to
be settled in semi-
annual installments - 2.35

The Central Bank of Jordan against
mortgaged bonds / repurchase agreement 40,415,808  40,415,808

Bonds
mortgage 2

Total   103,564,728

The re-borrowed loans balance amounted to JD 30,266,815 as of 31 December 2020 (JD 15,402,088 as
of 31 December 2019). The interest rates ranged between 2% and 10 % as of 31 December 2020 (3%
and 10% 31 December 2019).
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Number of
31 December 2019 Amount Utilized Installments Guarantees Interest Rate

JD JD %

Loan from the World Bank through the
Central Bank of Jordan 2,000,000  1,600,000

20 years, including a 5-
year grace period; to
be settled in semi-
annual installments - 2.5

Loan from the Arab Monetary Fund via
Central Bank of Jordan 2,100,000  1,365,000

10 years, including a 3
-year grace period; to
be settled in semi-
annual installments - 2.5

Advances from the Central Bank of Jordan 12,363,959  12,363,959

2 years; to be settled in
semi-annual
installments - 2.25

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated
21/9/2021

Transfer of
property
mortgage 6.6

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated
16/6/2021

Transfer of
property
mortgage 6.35

Jordan Mortgage Refinance Company 10,000,000  10,000,000
Bullet payment dated
5/2/2024

Transfer of
property
mortgage 6.8

International Fund for Agricultural
Development through the Central Bank of
    Jordan 750,000 754,623

18 years, including a 3-
year grace period; to
be settled in semi-
annual installments - 2.35

The Central Bank of Jordan against
mortgaged bonds / repurchase agreement 50,000,000  50,000,000

Bullet payment dated
6/2/2020

Bonds
mortgage 4.75

Total   96,083,582

(18) Income Tax

a. Income tax provision

The movement on the provision for income tax during the year was as follows:

For the year ended 31 December
2020 2019
JD JD

Balance at the beginning of the year - 745,548
Income tax incurred 810,257 518,012
Income tax paid - Jordan branches (635,499) (518,012)
Surplus in provision reversed to income – Palestine
    branches - (745,548)
Balance at the end of the year 174,758 -
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b. Income tax expense

Income tax expense shown in the statement of income represents the following:

31 December 2020 31 December 2019
JD JD

Income tax incurred on current year profit - Jordan branches 810,257 518,012
Impact of deferred tax assets 1,268,959 1,616,180
Impact of deferred tax liabilities (50,388) 36,281
Total 2,028,828 2,170,473

c. Tax status

The Bank has reached a final settlement with the Income and Sales Tax Department for Jordan branches
until the end of the year 2016.

Regarding the year 2017, the income tax return was submitted within the legal period and it was reviewed
by the Income and Sales Tax Department. A decision was made that required the Bank to pay a tax
difference for the year 2017 by an amount of JD 1.9 million and the Bank has appealed the decision.
Regarding the year 2018 and 2019, the income tax return was submitted within the legal period, but it has
not been reviewed yet.

In the opinion of the Bank's management and legal and tax advisors, no liabilities in excess of the provision
booked and the advance payments made by the Bank will arise as of the date of the financial statements
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d. Deferred tax assets and liabilities
2020 2019

Balance at

the beginning

Balance at

the end Deferred Deferred

of the year Additions Released of the year Tax Tax

a. Deferred Tax Assets  JD  JD  JD  JD  JD  JD

Provision for doubtful debts before the year 2000 247,936 - 3,985 243,951 92,701 94,217

Provision for impairment in seized properties 3,921,845 1,491,539 77,212 5,336,172 2,027,745 1,490,301

Provision for properties seized for more than four years 2,878,993 - 31,412 2,847,581 1,082,081 1,094,017

Provision for seized shares in violation 519,865 - 14,893 504,972 191,889 197,549

Impairment loss on shares seized against debts 649,147 200,034 - 849,181 322,689 246,676

Provision for lawsuits against the Bank 368,568 15,450 176,866 207,152 78,718 140,056

Provision for end-of-service indemnity 2,056 - 1,697 359 136 781

Provision for suspended legal fees and expense 2,358,015 477,495 104,286 2,731,224 1,037,865 896,046

Fair value reserve * 2,808,872 341,646 (109,133) 3,259,651 1,238,667 1,067,371

Other provisions 1,375,065 1,731,738 - 3,106,803 1,180,586 522,525

Unrealized loss on the shares portfolio at fair value through profit/loss - 97,858 - 97,858 37,186 -

Expected credit loss on balances and deposits in local banks 77,995 - 60,209 17,786 6,759 29,638

Expected credit loss on balances and deposits in foreign banks 677 524,770 - 525,447 199,670 257

Expected credit loss on financial assets at amortized cost 507,062 126,483 - 633,545 240,747 192,684

Expected credit loss on direct credit facilities 8,090,649 - 507,405 7,583,244 2,881,633 3,074,447

Expected credit loss on indirect credit facilities 3,973,785 - 3,002,902 970,883 368,936 1,510,038

Expected credit loss on un-utilized limits of credit facilities / direct 396,808 - 132,797 264,011 100,324 150,787

Expected credit loss on un-utilized limits of credit facilities / indirect 272,635 - 120,567 152,068 57,786 103,601

Expected credit loss on purchase of time withdrawals and letters of credit 245,569 - 62,014 183,555 69,751 93,316

Provision for losses on sale of Palestine branches 3,708,487 - 3,708,487 - - 1,409,225

Total 32,404,029 5,007,013 7,895,599 29,515,443 11,215,869 12,313,532

b. Deferred tax liabilities

Unrealized gains on the share’s portfolio at fair value through profit or loss 132,600 - 132,600 - - 50,388

Total 132,600 - 132,600 - - 50,388
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* Deferred tax assets resulting from valuation loss of financial assets at fair value through other
comprehensive income appear within the valuation reserve for financial assets at fair value in the
owners' equity statement.

The movement on deferred tax assets during the year was as follows:

31 December 31 December
2020 2019 2020 2019

Assets Assets Liabilities Liabilities
JD JD JD JD

Balance at the beginning of the year 12,313,532 13,867,924 50,388 14,107
Additions during the year 1,902,665 2,886,904 - 36,281
Disposals during the year (3,000,328) (4,441,296) (50,388) -
Balance at the end of the year 11,215,869 12,313,532 - 50,388

Deferred tax assets for Jordan branches have been calculated using a tax rate of 38%, 13% as of 31
December 2020 and 2019 in accordance to the income tax rate for banks as per the Income Tax Law No
(34) for the year 2014 and its amendments, effective beginning on 1 January 2019.

e. Summary of reconciliation between declared income and taxable Income:

2020 2019
JD JD

Declared income 4,933,007 7,457,546
Add: Non-deductible tax expenses 7,304,199 9,790,666
Less: Exempted tax income (10,170,305) (15,977,599)
Adjusted taxable income 2,066,901 1,270,613

Income tax rates: 38% 38%
Effective tax rate 16% 7%
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(19) Sundry Provisions

The details of this item are as follows:

2020

Balance at the
beginning of

the year
Expense for

the year
Paid during

the year

 Transferred
to liabilities

linked to
assets held

for sale

Balance at
the end of
the year

JD JD JD JD JD
Provision for lawsuits against the Bank 368,568 15,450 (176,866) - 207,152
Provision for end-of-service indemnity 2,056 - (1,697) - 359
Other provisions 1000,000 615,000  (1,000,000) - 615,000

Total 1,370,624 630,450  (1,178,563) - 822,511

2019

Balance at the
beginning of

the year
Expense for

the year
Paid during

the year

 Transferred
to liabilities

linked to
assets held

for sale

Balance at
the end of
the year

JD JD JD JD JD
Provision for lawsuits against the Bank 146,472 401,848 (176,906) (2,846) 368,568
Provision for end-of-service indemnity 777,794 255,115 (173,193) (857,660) 2,056
Other provisions 1,000,000 - - -  1,000,000

Total 1,924,266 656,963 (350,099) (860,506) 1,370,624
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(20) Other Liabilities

The details of this item are as follows:
31

December
2020

31 December
2019

JD JD
Acceptable checks 6,595,053 7,162,304
Accrued interest 4,818,358 8,479,402
Refundable and various deposits 3,362,002 2,781,827
Safe deposits boxes 94,219 88,429
Shareholders' deposits 14,608 15,759
Income tax and social security deposits 328,804 394,461
Accrued expenses 638,115 574,678
Transactions in transit among branches 1,032,341 1,124,725
Board of Directors' remunerations 55,000 56,250
Received amounts on the sale of land and real estate* 1,973,227 13,049,944
Inward remittance 18 203,704
Expected credit loss on indirect facilities and un-utilized limits** 1,386,964 4,643,231
Other 2,683,304 595,894

Total 22,982,013 39,170,608

* The movement on this item during the year was as follows:

31 December
2020

31 December
2019

JD JD
Balance at the beginning of the year 13,049,944 10,563,174
Received amounts 97,822 3,981,770
Disposals (11,174,539) (1,495,000)

Balance at the end of the year 1,973,227 13,049,944



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

- 78 -

** Below is the movement on indirect facilities (collectively) as of year-end:
Stage (2)Stage (1)

TotalStage (3)IndividualCollectiveIndividualCollective
JDJDJDJDJDJD

347,038,0579,355,176108,527,056-229,155,825-Balance at the beginning of the year
27,304,693(7,748)935,680-26,376,761-New exposures during the period

(96,540,794)(125,395)(24,364,702)-(72,050,697)-Matured exposures
-(2,806,571)(46,693,588)-49,500,159-Transferred to stage (1)
-(196,659)21,365,854-(21,169,195)-Transferred to stage (2)
-733,045(37,300)-(695,745)-Transferred to stage (3)

(20,536,912)(1,202,400)(16,487,131)-(2,847,381)-Changes resulting from adjustments
257,265,0445,749,44843,245,869-208,269,727-Balance at the end of the year

** Below is the movement on the expected credit loss for indirect facilities (collectively and individually) during the year:
20192020

Stage (2)Stage (1)
TotalTotalStage (3)IndividualCollectiveIndividualCollective
JDJDJDJDJDJDJD

6,570,7644,643,2312,818,3251,033,413-791,493-Balance at the beginning of the year

218,54991,94811,98621,292
-

58,670
-Impairment loss on new exposures during the

year
(422,620)(449,562)(99,764)(113,991)-(235,807)-Reversed impairment loss on matured exposures

--(9,086)(99,865)-108,951-Transferred to stage (1)
--(3,492)173,856-(170,364)-Transferred to stage (2)
--1,558(27)-(1,531)-Transferred to stage (3)

760,303(1,175,848)(832,524)(343,324)---

Effect on provision as of the end of the year due
to reclassification between the stages during the
year

(2,385,870)(1,722,805)(1,259,095)(416,049)-(47,661)-Changes resulting from adjustments
(97,895)------Liabilities related to Assets held for sale

4,643,2311,386,964627,908255,305-503,751-Balance at the end of the year
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** Below is the disclosure of the total guarantees according to the Bank’s credit rating categories:

20192020
Stage (2)Stage (1)

TotalTotalStage (3)IndividualCollective
Internal

Credit Rating
JDJDJDJDJD
-300--3001
-7,500--7,5002
-50,800--50,8003+
-16,000--16,0003
-238,300--238,3003-

231,1631,852,369-100,0001,752,3694+
4,842,9567,498,53510,0002,256,7205,231,8154

75,103,3278,029,57535,0001,152,5606,842,0154-
31,865,07629,327,46865,0001,606,86127,655,6075+

8,249,06332,506,625496,5003,433,27728,576,8485
15,042,17415,598,5481,00010,499,8365,097,7125-

8,705,43614,987,0614,857,872641,6709,487,5196+
1,303,1631,742,30325,00042,7551,674,5486
2,670,4922,573,9277,0002,019,572547,3556-

284,3461,623,660-1,623,660-7+
10,00020,500-20,500-7
-323,577178,936-144,641Not rated

148,307,196116,397,0485,676,30823,397,41187,323,329Total

Below is the movement on guarantees as of the end of the year:

2020 2019

Stage (1) Stage (2)
Collective  Individual  Stage (3) Total Total

JD JD JD JD JD

Balance at the beginning of the year 113,983,769 27,220,506 7,102,921 148,307,196 149,964,855

New exposures during the year 1,904,554 5,000 - 1,909,554 13,683,603

Matured exposures (28,787,802) (278,887) (125,395) (29,192,084) (6,072,646)

Transferred to stage 1 20,470,397  (19,112,202)  (1,358,195) - -

Transferred to stage 2 (16,142,824) 16,339,483 (196,659) - -

Transferred to stage 3 (695,745) (37,300) 733,045 - -

Changes resulting from adjustments (3,409,020) (739,189) (479,409) (4,627,618) (5,154,861)

Liabilities associated with assets held for sale - - - - (4,113,755)

Balance at the end of the year 87,323,329 23,397,411 5,676,308 116,397,048 148,307,196



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

-81-

- Below is the movement on the provision of the expected credit losses for guarantees as of
year-end:

20192020

Stage (2)Stage (1)

TotalTotalStage (3)IndividualIndividual

JDJDJDJDJD

5,085,3223,252,6532,563,561242,541446,551Balance at the beginning of the year

50,2326,122--6,122Impairment loss on new exposures during the year

(307,448)(129,653)(55,276)(1,064)(73,313)Reversed impairment loss on matured exposures

--(3,142)(33,895)37,037Transferred to stage (1)

--(3,492)165,022(161,530)Transferred to stage (2)

--1,558(27)(1,531)Transferred to stage (3)

525,646(743,783)(628,192)(115,591)-
Effect on the provision due to reclassification

between the stages during the year

(2,040,549)(1,447,008)(1,259,095)(84,510)(103,403)Changes resulting from adjustments

(60,550)----Liabilities associated with assets held for sale

3,252,653938,331615,922172,476149,933Balance at the end of the year

- Below is the disclosure on the total distribution of letters of credit and acceptances according
to the Bank's internal credit rating categories:

20192020
Stage (2)Stage (1)

TotalTotalStage (3)IndividualIndividual

Internal
Credit
Rating

JDJDJDJDJD
-79,000--79,0004+

2,086,42534,556--34,5564
40,265,360418,405-359,67458,7314-

3,834,2395,996,062--5,996,0625+
5,275,403----5
7,846,4548,211,162-341,1647,869,9985-

306,1381,369,264--1,369,2646+
11,378,74110,062,822-8,975,9271,086,8956

1,180,776----6-
-11,699-11,699-7+

80,888----7-
626,058----Not rated

72,880,48226,182,970-9,688,46416,494,506Total
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- The movement on letters of credit and acceptances as at the end of the year was as follows:

2020 2019
 Stage (1)  Stage (2)

Total Total
Individual Individual Stage (3)

JD JD JD JD JD
Balance at the beginning of the
year 43,109,384 29,690,210 80,888 72,880,482 48,020,803
New exposures during the year 2,754,048 341,164 (80,888) 3,014,324 30,330,487
Paid credit facilities (30,731,341) (5,222,859) - (35,954,200)  (16,183,532)
Transfer to stage (1) 7,852,323 (7,852,323) - - -
Transfer to stage (2) (359,674) 359,674 - - -
Transfer to stage (3) - - - - -
Changes resulting from adjustments (6,130,234) (7,627,402) - (13,757,636) 11,349,064
Liabilities associated with assets
held for sale - - - - (636,340)

Balance at the end of the year 16,494,506 9,688,464 - 26,182,970 72,880,482

- The movement on the provision for expected credit loss for letters of credit and acceptances
as at year-end was as follows:

2020 2019

Stage (1) Stage (2)

Total TotalIndividual Individual Stage (3)

JD JD JD JD JD

Balance at the beginning of the year 108,473 568,174 44,488 721,135 326,200
Credit losses on new exposures during the year 1,494 156 - 1,650 122,999
Recovered from impairment loss on due
facilities

(76,586) (83,351) (44,488) (204,425) (72,973)

Transferred to stage (1) 4,537 (4,537) - - -
Transferred to stage (2) (3,769) 3,769 - - -
Effect on the provision resulting from the
reclassification between the three stages - (116,466) - (116,466) 340,385
Changes resulting from adjustments (16,924) (352,417) - (369,341) 5,516
Liabilities associated with assets held for sale - - - - (992)

Balance at the end of the year 17,225 15,328 - 32,553 721,135
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- Disclosure on the total distribution of unused facilities limits according to the Bank's internal
credit rating categories:

- Below is the movement on un-utilized limit facilities:

20192020
Stage (3)Stage (2)Stage (1)

TotalTotalIndividualCollective
JDJDJDJDJD

135,089,351125,850,3792,171,36751,616,34072,062,672Balance at the beginning of the year
23,230,32922,380,81573,140589,51621,718,159New exposures during the year
(5,679,175)(31,394,510)-(18,862,956)(12,531,554)Matured exposures

--(1,448,376)(19,729,063)21,177,439Transferred to stage (1)
---4,666,697(4,666,697)Transferred to stage (2)
-----Transferred to stage (3)

(21,189,777)(2,151,658)(722,991)(8,120,540)6,691,873Changes resulting from adjustments

(5,600,349)----
liabilities associated with assets held
for sale

125,850,379114,685,02673,14010,159,994104,451,892Balance at the end of the year

20192020

TotalTotal

Stage (3)Stage (2)Stage (1)

IndividualIndividual

Internal Credit
Rating

JDJDJDJDJD
-9,665--9,6653+

603,715567,915--567,9153
-8,325--8,3253-
74,745354,755--354,7554+

7,863,5555,284,35810,947578,7564,694,6554
17,187,66714,969,5651,465928,58214,039,5184-
54,679,60526,017,521-2,749,48723,268,0345+

8,579,11125,705,768-2,791,19922,914,5695
6,921,99012,186,160-941,33711,244,8235-
6,883,46618,200,290-1,259,52716,940,7636+

10,343,3372,151,230-181,5001,969,7306
2,428,703573,972-387,854186,1186-

-176,499-176,499-7+
4,1017,736-7,736-7

1,286,037----7-
8,994,3478,471,26760,728157,5178,253,022Not rated

125,850,379114,685,02673,14010,159,994104,451,892Total
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Below is the movement on the provision of expected credit losses of un-utilized facilities:

(21) Authorized and Paid-up Capital

   In its extraordinary meeting held on April 30, 2017, the Bank's General Assembly decided to
approve the capital increase of JD/share 7,125,000. Accordingly, the Bank's authorized and paid-
up capital would become JD/share 120,000,000 through capitalizing part of retained earnings and
distributing the amount free of charge to the shareholders. The procedures for the increase in paid-
up capital were completed at the Companies Control Department in Jordan on June 7, 2017,
whereby authorized and paid-up capital has become JD/share 120,000,000 as of 31 December
2020 and 2019.

(22) Reserves

a. Statutory Reserve

This account represents the accumulated amount of the appropriations from income before tax at
10% during the year and previous years according to the Banks Law and Jordanian Companies
Law. This amount is not distributable to the shareholders.

20192020

TotalTotal
Stage (3)Stage (2)Stage (1)

IndividualIndividual

JDJDJDJDJD

1,159,242669,443210,276222,698236,469Balance at the beginning of the year

45,31984,17611,98621,13651,054Impairment loss on new exposures during the year

(42,199)(115,484)-(29,576)(85,908)Reversed impairment loss on matured exposures

--(5,944)(61,433)67,377Transferred to stage (1)

---5,065(5,065)Transferred to stage (2)

-----Transferred to stage (3)

(105,729)(315,599)(204,332)(111,267)-

Effect on provision due to reclassification between the

stages during the year

(350,837)93,544-20,87872,666Changes resulting from adjustments

(36,353)----Liabilities associated with assets held for sale

669,443416,08011,98667,501336,593Balance at the end of the year
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b. General Banking Risks Reserve

This reserve represents the general banking risks reserve in accordance with the regulations of the
Central Bank of Jordan and the Palestinian Monetary Authority.

The following represents the general banking risks reserve according to the Banks' branches:

31 December 2020 31 December 2019
JD JD

Jordan branches - -
Palestine branches* - 548,693
Total - 548,693

* The Palestinian Monetary Authority’s instructions require that if the required general risk reserve
exceeds the expected credit losses for related to stage (1) and (2), then the excess amount
remains in general risks reserve account in equity and is not to be used. As a result of the
completion of the sale of Palestine branches in 2020, it was no longer needed and was
transferred to retained earnings.

C. Cyclicality Reserve

This item represents the cyclicality fluctuations reserve calculated in accordance with the regulations
of the Palestinian Monetary Authority at 0-2.5% of as determined by the Authority of risk weighted
average assets for the Palestine branches to enhance the Bank's capital in Palestinian to reduce
the risk of fluctuations in business cycles and credit granting. The cyclicality fluctuation reserve may
not be used or reduced without obtaining the pre-approval of the Palestinian Monetary Authority.

Restricted reserves as of the financial statements date are as follows:

31 December

Reserve Name 2020 2019 Restriction Nature
JD JD

Statutory reserve 15,953,618 15,460,318
Restricted according to the
banks law and companies’ law

Cyclicality reserve - 3,538,675
Palestinian Monetary
authority’s requirements

General banking risks reserve - 548,693
Palestinian Monetary
authority’s requirements
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(23) Fair Value Reserve - Net
31 December

2020
31 December

2019
JD JD

Balance at the beginning of the year (2,211,406) (2,053,183)
Unrealized (losses) (245,490) (158,223)
Released from selling financial assets at fair value through
other comprehensive income (258,850) -
Transferred to retained earnings as a result of selling
Palestine branches 694,762 -
Balance at the end of the year (2,020,984) (2,211,406)

- Fair value reserve balance includes JD 311,112 as of 31 December 2020 and 2019 against
implementation of International Financial Reporting Standard No. (9).

(24) Retained Earnings
31 December

2020
31 December

2019
JD JD

Balance at the beginning of the year 1,862,494 (1,214,496)
Profit for the year – statement (B) 513,503 5,313,066
(Transferred) to reserves (493,300) (2,236,076)
Transferred from reserves as a result of selling Palestine branches 3,392,606 -
Realized (losses) from selling financial assets at fair value through other
comprehensive income

258,850 -

Balance at the end of the year 5,534,153 1,862,494

Retained earnings balance includes JD 11,215,869 as of 31 December 2020 of restricted amounts
against deferred tax assets according to the Central Bank of Jordan's instructions.

Use of retained earnings balances equal to the negative cumulative change in fair value of financial
assets is restricted as at 31 December 2020 (including JD 311,112 against the implementation of
International Financial Reporting Standard No. (9)) according to the instructions of the Jordan
Securities Commission and the Central Bank of Jordan.
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(25) Interest Income

Details of this item are as follows:
31 December

2020
31 December

2019
Direct credit facilities: JD JD
Individuals (retail)
   Overdraft accounts 223,067 425,969
   Loans and promissory notes 16,445,505 17,638,187
Credit cards 788,436 703,205
Real - estate loans 9,034,200 8,924,156
Companies
Large
Overdraft accounts 4,821,808 6,103,812
Loans and promissory notes 18,368,725 19,670,154

Small and medium
 Overdraft accounts 1,697,499 2,434,930
Loans and promissory notes 3,223,861 2,763,707
Government and public sector 2,231,460 1,764,749
Balances at central banks 435,789 888,665
Balances and deposits at banks and financial institutions 285,559 741,907
Financial assets at amortized cost 13,042,369 12,912,950
Total 70,598,278 74,972,391

(26) Interest Expense

Details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Deposits at banks and financial institutions 3,025,164 4,312,026
Customers' deposits
Current and call accounts 176,007 476,750
Saving accounts 1,366,886 1,464,536
Certificates of deposit 1,615,574 1,757,858
Time and notice deposits 24,520,652 28,043,646
Cash margins 1,333,168 2,287,948
Borrowed funds 3,450,677 4,328,321
lease contract obligations 359,249 124,337
Deposit Insurance Corporation fees 1,226,540 1,186,581

Total 37,073,917 43,982,003
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(27) Net Commission income

Details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Direct credit facilities commissions 1,565,036 2,227,214
Indirect credit facilities commissions 2,721,773 3,560,987
Total 4,286,809 5,788,201

(28) Foreign Exchange Income

Details of this item are as follows:
2020 2019
JD JD

Resulted from trading/transactions 528,069 659,984
Resulted from valuation 397,236 448,243
Margin trading accounts 22,426 21,625

Total 947,731 1,129,852

(29) Gain (Loss) from Financial Assets at Fair Value through Profit or Loss

Details of this item are as follows:
Realized Unrealized

Gains losses Dividends Total
2020 JD JD JD JD
Companies' quoted shares in active markets - (230,459) - (230,459)

Realized Unrealized

losses Gains Dividends Total
2019 JD JD JD JD
Companies' quoted shares in active markets (420) 91,316 290 91,186
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(30) Other Income

Details of this item are as follows:
31

December
2020

31
December

2019
JD JD

Income from credit cards, net - 138,147
Safe boxes rent 63,814 68,181
Transfers income 418,644 378,758
Cheques income 177,013 506,048
Telecommunication income 26,892 66,542
Recovery of debts previously written-off * 788,899 1,438,188
Gain from selling property and equipment 260,096 295,026
Gain from seized properties 103,698 -
Return on seized properties 6,754 14,108
Income from account services 737,809 890,107
Income from reversal of miscellaneous provisions 1,000,023 150,000
Insurance income 18,399 84,147
Others 388,258 190,831
Total 3,990,299 4,220,083

*This item represents amounts recovered from written - off debts and suspended interest taken
during the previous years off-the statement of financial position but recovered during the year ended
31 December 2020 and 2019.

(31) Employees Expenses

Details of this item are as follows:
31

December
2020

31 December
2019

JD JD

Salaries, allowances and employees' benefits 10,874,786 11,642,178
Bank's contribution in social security 1,369,611 1,385,637
Bank's contribution in saving fund 9,928 9,523
Medical expenses 401,623 421,950
Staff training expenses 42,475 138,378
Per diems 67,611 112,770
Employees' life insurance expenses 34,502 30,746
Uniforms 2,152 23,345

Total 12,802,688 13,764,527
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(32) Provision for Expected Credit Loss, net

Details of this item are as follows:
For the year ended 31 December

20192020

TotalTotalStage (3)Stage (2)Stage (1)

JDJDJDJDJD

(36,981)464,561--464,561Balances and deposits at banks and financial intuitions

2,080,44910,774,9689,702,2373,481,264(2,408,533)Direct credit facilities

446,351126,483131,794-(5,311)

Debt instruments within a portfolio of financial assets

 at amortized cost

(1,772,738)(2,314,322)(1,942,563)(201,165)(170,594)Financial guarantees

(455,473)(253,363)(192,346)(98,829)37,812Unutilized ceilings

397,928(688,582)(44,488)(552,078)(92,016)Letters of credit

232,074(62,014)--(62,014)Purchased credits and withdrawals

891,6108,047,7317,654,6342,629,192(2,236,095)Total

(33) Other Expense

Details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Rent 148,423 206,785
Stationery and publications 378,328 497,985
Water, electricity and telecommunication expenses 975,448 1,312,413
Legal and lawyer fees 811,346 451,760
Maintenance, repair and car expenses 600,523 598,131
Insurance expenses 618,700 467,822
Programs and computers maintenance 1,330,087 1,433,188
Board of Directors' transportation and attendance of meeting fees 434,897 404,467
Fees, licenses and taxes 394,027 566,507
Advertisements 618,031 991,815
Subscriptions 677,097 754,184
Professional and consultancy fees 313,899 516,771
Collection incentives 5,436 18,853
Donations and social responsibility 750,865 313,780
Cleaning and security services 557,438 618,152
Hospitality 58,475 110,400
Board of Directors' remunerations 55,000 55,000
Visa Credit Cards - net 329,333 -
Money shipping expenses 62,362 71,425
Others 206,788 123,897

Total 9,326,503 9,513,335
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(34) Earnings Per Share for the Bank's Shareholders

The details of this item are as follows:

Income for the year attributable to the Banks' shareholders
   - continued operations 2020 2019

JD JD
Profit for the year /JD 4,704,179 10,609,758

Share Share
Weighted average number of shares / share 120,000,000 120,000,000

JD / Share JD / Share
Earnings per share for the Banks' shareholders – basic and diluted 0.039 0.088

Income for the year attributable to the Banks' shareholders
   - discontinued operations

JD JD
Loss for the year /JD (4,190,676) (5,296,692)

Share Share
Weighted average number of shares / share 120,000,000 120,000,000

JD / Share JD / Share
Earnings per share for the Banks' shareholders – basic and diluted (0.035) (0.044)

Income for the year attributable to the Banks' shareholders
JD JD

Profit for the year / JD 513,503 5,313,066

Share Share
Weighted average number of shares / share 120,000,000 120,000,000

JD / Share JD / Share
Earnings per share for the Banks' shareholders – basic and diluted 0.004 0.044

(35) Cash and Cash Equivalents

The details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Balances at central banks due within three months 96,851,544 71,264,135
Add: Balances at banks and financial institutions due within three months 49,839,476 36,642,539
Less: Banks' and financial institutions' deposits due within three months (27,670,901) (27,386,747)

Total 119,020,119 80,519,927



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

-92-

(36) Transactions with Related Parties

The Bank entered into transactions with the members of the Board of Directors and related parties and
companies represented by the members of the Board of Directors and executive management within the
normal banking practice and according to the normal interest rates and trading commissions. All of the credit
facilities granted to related parties are considered as performing facilities.

Financial statements include transactions and balances with related parties as follows:

Total

BOD

Members

Companies

Represented

by the BOD

Executive

Managers Others

31 December

2020 2019

JD JD JD JD JD JD

On- Statement of Financial Position

Items:

Deposits 36,338,897 3,038,871 339,841 40,962,773 80,680,382 39,873,104

Direct credit facilities 451,068 19,954,193 1,320,451  2,610,574 24,336,286 21,670,176

Deposit With Other - - -  30,000,000 30,000,000 -

Cash margins - 52,635 - - 52,635 1,189,199

Off- Statement of Financial Position

Items:

Letters of guarantee 150,000 723,358 - 354,500 1,227,858 1,325,318

Total
2020 2019

Income statement items: JD JD
Interest and commission income * 45,013 857,847 103,869 67,551 1,074,280 1,075,555
Interest and commission expense ** 2,172,964 50,420 9,697 10,239 2,243,320 2,604,826

*Credit interest rate ranges from 3.5% to 8.75%.
**Debit interest rate ranges from 0% to 6%.

Executive management remunerations

Executive management’s salaries and remunerations for the bank amounted to JD 2,240,248 for
the year 2020 (JD 2,675,623 for the year 2019)

(37) Fair Value of Financial Assets and Financial Liabilities not Shown at Fair
Value in the Financial Statements

There are no significant differences between the carrying value and fair value of financial assets and
financial liabilities at the end of the year 2020 and 2019.
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(38) Risk Management

The Bank’s risk management conducts its activities (identification, measurement, management,
monitoring and controlling) through applying the best international practices in connection with risk
management, administrative organization, and risk management’s tools in accordance with the size
of the bank, its activities and types of risk it is exposed to.

The organizational structure of the Bank is integrated by risk management control according to each
level. Moreover, the corporate Governance Committee, at the Board of Directors’ level, decides on
the Bank’s risk policy and strategy, and ensures the management of risk. This is to ensure setting
up and controlling the policies and instructions at an appropriate level for the types of risks the Bank
is exposed to until the achievement of the acceptance return for the shareholders without Impacting
the Bank’s financial strength. In this context, the work of the Risk Management Department is
complemented by the work of the committees of executive management such as the Assets and
Liabilities Committee and the Credit Facilities’ Committee.

a. Credit Risk

The Bank’s operations involve the Bank’s exposure to many risks such as credit risk relating to the
default or inability of the other party to the financial instrument to settle its obligations towards the
bank, which causes losses. An important duty of the bank and its management is to ensure that
these risks do not go beyond the general framework predetermined in the Bank’s credit policy and
maintain their levels within a balances relationship among risk, return and liquidity.

Credit management at the bank is conducted by several committees from higher management and
executive management. Moreover, credit facilities ceiling that can be granted to one client (individual
or corporate) or related parties are specified in compliance with the ratios approved by the Central
Bank of Jordan, while relying on the credit facilities distribution method to each credit manager and
sector. This is performed by taking into consideration the geographic area in a manner that achieves
confluence among risks, returns and the optimal utilization of the available resources and the
enhancement of the Bank’s ability to diversify lending and allocate it to customers and economic
sectors.

The Bank monitors credit risk by periodically evaluating the credit standing of the customers in
accordance with the customer’s credit valuation system based on credit risk elements and
probabilities of non-payment for financial, managerial, or competition reasons. In addition, the Bank
obtains proper guarantees from customers for the cases requiring that according to each customer’s
risk level and extension of additional facilities.

Moreover, the Bank monitors credit risk and is continuously evaluating the credit standing of
customers, in addition to obtaining proper guarantees from them.
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The Bank’s credit risk management policy includes the following:

1. Specifying credit ceilings and concentrations:

The credit policy includes specific and clear ratios for the maximum credit that can be granted
to a customer. Moreover, there are different credit ceiling for each administrative level.

2. Deterring the risk mitigation methods:

The bank’s risk management activity depends on several methods to mitigate risk as follows:

- Collaterals and their convertibility to cash and coverage of the credit granted.
- Pre-approval of the credit facilities committee on the credit granted.
- Credit approval authority varies from one management level to another based on the

customer’s portfolio size, maturity, and customer’s risk degree.

3. Mitigating the assets and liabilities’ risk concentration:

The Bank works efficiently to manage this risk as its annual plan includes the well-studied
distribution of credit focusing on the most promising sectors. In addition, credit is distributed to
several geographic areas inside and outside of the Kingdom.

4. Studying, monitoring, and following up on credit:

The Bank developed the necessary policies and procedures to determine the study method of
credit, maintaining the objectivity and integrity of decision making, ensuring that credit risk is
accurately evaluated, properly approved, and continuously monitored.

The general framework of the credit policy includes setting up credit approval authorities and
clarifying credit limits and the method of determining the risk degree.

The Bank’s organizational structure involves segregating the work units responsible for granting
credit from the work units responsible for monitoring credit as regards to the credit terms,
sounded of the credit decision, implementation for all credit extension terms, adherence to the
credit ceiling and determinants in the credit’s policy, and other related matters.

Moreover, there are specific procedures for following up on performing credit facilities to keep
them performing and non-performing credit facilities to treat them.

The Bank mitigates the assets and liabilities concentration risk through distributing its activities
to various sectors and geographic areas inside and outside the kingdom. Moreover, the bank
adopts a specific policy that shows the credit ceilings granted to banks and countries with high
credit ratings and reviews them continuously though the assets and liabilities committee, to
distribute the risk and utilize the credit evaluation. The investment policy specifies the Investment
allocation ratios and their determinants in order to distribute them in a way that achieves a high
return and lowers the risk.
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Exposure to credit risk (net of ECL provision, interest in suspense, collaterals and other risk
mitigations)

31 December
2019

31 December
2020

JDJD
On- Statement of Financial Position

53,825,70272,869,348Balances at Central Bank of Jordan
36,642,53979,318,273Balances at banks and financial institutions

Credit Facilities:
172,055,068186,629,308Individual
118,800,874113,845,966Real-estate loans
311,980,683312,611,417Corporates

45,515,67752,855,756Small and medium companies
20,648,07347,958,578Government & public sector

Bonds and Treasury Bills:
276,734,126282,206,186Financial assets measured at amortized cost

34,858,35815,029,810Other assets
1,071,061,1001,163,324,642Total

Off- Statement of Financial Position Items
145,054,543115,458,717Letters of guarantee

72,159,34726,150,417Letters of credit and acceptances
125,180,936114,268,946Un-utilized facilities
342,394,826255,878,080Total
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Distribution of fair value of collaterals obtained against total credit exposures in stage (1) & (2) as of 31 December 2020

Collaterals’ Fair Value Net exposure
after collateral

Expected
Credit Loss

(ELC)Items
Total Exposure

Value Cash Margins Traded Shares Acceptable
LGs Real Estates Cars and

Mechanics Others Total Collateral
Value

Credit exposure related to on- statement of

    financial position

Balances at Central Banks 72,869,348 - - - - - - - 72,869,348 -

Balances at Banks and Financial Institution 79,861,506 - - - - - - - 79,861,506 543,233

Credit Facilities:

Individuals 185,775,602 4,353,116 1,225,732 - 14,184,220 20,860,400 - 40,623,468 145,152,134 1,560,795

Real Estate Loans 110,426,010 1,172,890 322,866 - 128,020,150 580,422 - 130,096,328 (19,670,318) 807,619

Corporate 308,417,145 4,513,572 33,135,076 - 112,565,242 830,906 - 151,044,796 157,372,349 4,828,178

SMEs 49,815,590 5,794,310 33,598 - 34,315,975 830,587 - 40,974,470 8,841,120 349,479

Government and Public Sectors 47,995,671 - - - - - 30,000,000 30,000,000 17,995,671 37,174

Financial Assets at Amortized Cost 281,239,731 - - - - - 278,403,731 278,403,731 2,836,000 48,563

Other Assets 15,213,365 - - - - - - - 15,213,365 183,555

Total exposure related to on-statement of

    financial position items 1,151,613,968 15,833,888 34,717,272 - 289,085,587 23,102,315 308,403,731 671,142,793 480,471,175 8,358,596

Letters of guarantee 110,720,740 13,420,125 - - 15,995,179 840,893 - 30,256,197 80,464,543 322,409

Letters of credit 26,182,970 2,425,347 - - 503,641 - - 2,928,988 23,253,982 32,553

Other liabilities 114,611,886 916,658 614,683 - 10,717,475 691,234 - 12,940,050 101,671,836 404,094

Total exposure related to off-statement of financial position 251,515,596 16,762,130 614,683 - 27,216,295 1,532,127 - 46,125,235 205,390,361 759,056

Grand total 1,403,129,564 32,596,018 35,331,955 - 316,301,882 24,634,442 308,403,731 717,268,028 685,861,536 9,117,652
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Fair value of collaterals obtained against total credit exposures stage (3) as of 31 December 2020:

Collaterals’ Fair Value

Net exposure

after collateral

Expected

Credit Loss

(ELC)
Items

Total Exposure

Value Cash Margins Traded Shares

Acceptable

LGs Real Estates

Cars and

Mechanics Others

Total Collateral

Value

Credit exposure related to on- statement of

    financial position

Balances at Central Banks - - - - - - - - - -

Balances at Banks and Financial Institution - - - - - - - - - -

Credit Facilities:

Individuals 13,318,452 6,353 - - 600,372 2,960,739 - 3,567,464 9,750,988 8,950,476

Real Estate Loans 8,248,003 - - - 8,618,926 - - 8,618,926 (370,923) 2,485,326

Corporate 56,747,215 - 225,310 - 16,020,333 651,432 - 16,897,075 39,850,140 34,935,699

SMEs 10,738,381 204,230 - - 5,376,117 312,006 - 5,892,353 4,846,028 4,777,622

Government and Public Sectors 167 - - - - - - - 167 86

Financial Assets at Amortized Cost 1,737,055 - - - - - - - 1,737,055 584,982

Other Assets - - - - - - - - - -

Total exposure related to on-statement of

financial position items 90,789,273 210,583 225,310 - 30,615,748 3,924,177 - 34,975,818 55,813,455 51,734,191

Letters of guarantee 5,676,308 711,942 - - 1,177,309 449,805 - 2,339,056 3,337,252 615,922

Letters of credit - - - - - - - - - -

Other liabilities 73,140 - - - 1,489 7,821 - 9,310 63,830 11,986

Total exposure related to off-statement of

financial position items 5,749,448 711,942 - - 1,178,798 457,626 - 2,348,366 3,401,082 627,908

Grand total 96,538,721 922,525 225,310 - 31,794,546 4,381,803 - 37,324,184 59,214,537 52,362,099
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Below is the distribution of the fair value of the collaterals obtained against direct credit facilities:

Companies

Total

Government and

Public Sector

Small and

Medium

Companies
Large

Companies

Real Estate

LoansIndividual

JDJDJDJDJDJD

As of 31 December 2020

Collaterals against:

52,698,60847,995,7301,396,076427119,4463,186,929Low Risk

251,370,307129,315,935100,314,58091,121,41730,618,374acceptable risk

15,972,18122,983,5667,919,1141,493,4863,576,013Watch list

Non- performing:

1,191,714838,024239,840168,977774,790   Substandard grade

1,008,83022-503,842153,244351,722   Doubtful

17,587,573-4,424,3469,260,4962,571,3131,331,418   Loss

339,829,21347,995,83838,127,947118,238,29995,627,88339,839,246Total

17,235,282-6,886,0644,541,7951,448,6224,358,801Accepted bank guarantees

230,536,629-29,759,13385,259,71493,781,52021,736,262Real estate

28,743,695-382,94027,027,398248,6471,084,710Listed shares

15,317,769-1,099,8101,409,392149,09412,659,473Vehicles and equipment

47,995,83847,995,838----Others

339,829,21347,995,83838,127,947118,238,29995,627,88339,839,246Total
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Companies

Total

Government and

Public Sector

Small and

Medium

Companies
Large

Companies

Real Estate

LoansIndividual

JDJDJDJDJDJD

As of 31 December 2019

Collaterals against:

21,414,90812,693,2841,117,9233,886,154194,4073,523,140Low Risk

249,831,8268,049,38625,691,07376,783,381121,712,59017,595,396acceptable risk

18,658,960-2,449,7449,361,2746,352,517495,425Watch list

Non- performing:

2,134,024-691,821526,454790,696125,053   Substandard grade

2,325,759-567,4891,440,000186,437131,833   Doubtful

21,378,845212,307,77213,822,1064,320,070928,876   Loss

315,744,32220,742,69132,825,822105,819,369133,556,71722,799,723Total

27,976,499-6,036,15210,744,5214,312,1906,883,636Accepted bank guarantees

229,957,776-24,770,88979,247,232122,128,9183,810,737Real estate

20,384,057-420,90813,849,9436,113,206-Listed shares

16,683,299-1,597,8731,977,6731,002,40312,105,350Vehicles and equipment

20,742,69120,742,691----Others

315,744,32220,742,69132,825,822105,819,369133,556,71722,799,723Total
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The disclosures below is prepared in two phases (The first phase of the total credit exposure and the second of the expected
credit loss) as of 31 December 2020

A. Total credit exposures re-classified

Stage 2 Stage 3 Total
Reclassified

Exposure

Percentage of
Reclassified

ExposureItem
Total Exposure

Value
Reclassified
Exposures

Total Exposure
Value

Reclassified
Exposures

JD JD JD JD JD %
Balances at Central Bank - - - - - -
Balances at banks and financial institution - - - - - -
Direct Credit facilities 71,579,203 37,892,111 89,052,218 20,736,180 58,628,291 7.41
Financial assets at amortized cost - - 1,737,055 - - -
Other assets - - - - - -
Total balance sheet exposure 71,579,203 37,892,111 90,789,273 20,736,180 58,628,291
Letters of guarantee 23,397,411 16,339,483 5,676,308 733,045 17,072,528 14.67
Letters of credit 9,688,464 359,674 - - 359,674 1.37
Other liabilities 10,159,994 4,666,697 73,140 - 4,666,697 4.07
Grand total 114,825,072 59,257,965 96,538,721 21,469,225 80,727,190
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B . Expected credit losses of reclassified exposures:

Reclassified Exposures

Total Exposures
reclassified from

Stage (2)

Total
Exposures
reclassified

from Stage (3)

Total
Reclassified

Exposure
Stage (2)

(Individual)
Stage (2)

(collective)
Stage (3)

(Individual)
Stage (3)

(collective) Total

Items JD JD JD JD JD JD JD JD
Balances at Central Bank - - - - - - - -
Balances at banks and financial institution - - - - - - - -
Credit facilities 37,892,111 20,736,180 58,628,291 379,745 - 234,657 - 614,402
Financial assets at amortized cost - - - - - - - -
Other assets - - - - - - - -
Total balance sheet exposure 37,892,111 20,736,180 58,628,291 379,745 - 234,657 - 614,402
Letters of guarantee 16,339,483 733,045 17,072,528 165,022 - 1,558 - 166,580
Letters of credit 359,674 - 359,674 3,769 - - - 3,769
Other liabilities 4,666,697 - 4,666,697 5,065 - - - 5,065
Grand total 59,257,965 21,469,225 80,727,190 553,601 - 236,215 - 789,816

Collaterals against credit facilities are as the followings:

- Real estate mortgages
- Financial assets such as share
- Banks guarantees
- Government guarantees
-           Cash margins

The Bank’s Management monitors the collaterals market value periodically in case the value drops the book requests additional collaterals in order to cover
the deficit. Moreover, the Bank constantly revaluates collaterals held against nonperforming facilities.
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The Bank management monitor the market value of those guarantees periodically. In case the value
of the guarantee declines, the Bank request additional guarantees to cover the shortage. Moreover,
the bank evaluates the guarantees against nonperforming credit facilities periodically.

Rescheduled loans
These represent loans classified previously as non-performing credit facilities but taken out therefrom
according to proper scheduling and classified as watch list loans they amounted to JD 7,431,757 as of 31
December 2020 (as of 31 December 2019: JD 6,568,668).

Restructured loans
Restructuring means to rearrange facilities instalments or by increasing their duration postpone some
instalments or increase the grace period…etc. it amounted to JD 57,520,448 as of 31 December 2020 (as
of 31 December 2019: JD 100,533,733).

Bills bonds and debentures
The table below shows the classification of bills bonds and debentures according to external rating
agencies:

As of 31 December, 2020

Rating Grade Rating Institution

Within financial
assets measured
at amortized cost Total

JD JD

Unclassified - 4,573,055 4,573,055

Governmental
Governmental and
government bonds 278,403,731 278,403,731

Total 282,976,786 282,976,786

As of 31 December, 2019

Rating Grade Rating Institution

Within financial
assets measured
at amortized cost Total

JD JD

Unclassified - 5,036,000 5,036,000

Governmental
Governmental and
government bonds 272,205,188 272,205,188

Total 277,241,188 277,241,188
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b. Market risks:

Market risk is the optional loss that may arise from the changes in market prices, such as the change
in interest rates, foreign currency exchange rates, equity instrument prices, and consequently, the
change in the fair value of the cash flows for the financial instruments that are on-and off  statement
of financial position.

Within the bank’s investment policy approved by the Board of Directors, acceptable risks are set and
monitored monthly by the Assets and Liabilities Committee, which provides guidance and
recommendations thereon. Moreover, the available systems calculate the effect of the fluctuations
in interest rates, exchange rates and share prices.

Interest rate risks

Interest rate risk results from the potential change in interest rates, and consequently, the potential
impact on the fair value of the financial instruments. The bank is exposed to the risk of interest rates
due to a mismatch or a gap in the amounts of assets and liabilities according to the various time
limits or review of interest rates in a certain period. Moreover, the bank manages these risks through
reviewing the interest rates on assets and liabilities based on the risk management’s strategy.

The Bank is exposed to interest rate risks as a result of the timing gaps of re-pricing assets and
liabilities. These gaps are periodically monitored by the Assets and Liabilities Committee through
reviewing the report to identify interest rate risk in the short and long terms and take the proper
decisions to restrict these risks in light of the expectations of the interest rate’s trend through using
all or some of the following methods:

- Repricing deposits and /or loans.
- Changing the maturities and size of the assets and liabilities sensitive to interest rates.
- Buying or selling financial investments.
- Using financial derivatives for interest rate hedging purposes.
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Sensitivity analysis

Interest rate risks:

31 December 2020
Sensitivity of
shareholders'

equity
Sensitivity of interest

revenue (profit and loss)
Change (increase)

in interest rateCurrency
JDJD%

-82,0751US Dollar
-1,4001Euro
-(209)1Sterling Pounds
-4,5681Others

Sensitivity of
shareholders'

equity
Sensitivity of interest

revenue (profit and loss)
Change (increase)

in interest rateCurrency
JDJD%

-(82,075)1US Dollar
-(1,400)1Euro
-2091Sterling Pounds
-(4,568)1Others

31 December 2019
Sensitivity of
shareholders'

equity
Sensitivity of interest

revenue (profit and loss)
Change (increase) in

interest rateCurrency
JDJD%
-18,2731US Dollar
-(63)1Euro
-(631)1Sterling Pounds
-9,1031Others

Sensitivity of
shareholders'

equity
Sensitivity of interest

revenue (profit and loss)
Change (increase) in

interest rateCurrency
JDJD%
-(18,273)1US Dollar
-631Euro
-6311Sterling Pounds
-(9,103)1Others
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Currency risk:

The table below shows the currencies to which the Bank is exposed to and the effect of a reasonable
and possible change on its prices against the Jordanian Dinar on the income statement. The
currency position is monitored on a daily basis to ensure that it remains within the specified ceilings
and are submitted to the executive management.

31 December 2020

Currency
Change in currency

exchange rate
Effect on profits and

losses

Sensitivity of
shareholders'

equity
% JD JD

US Dollar 5 410,375 -
Euro 5 6,998 -
Sterling Pounds 5 (1,043) -
Other currencies 5 22,838 -

31 December 2019

Currency
Change in currency

exchange rate
Effect on profits and

losses

Sensitivity of
shareholders’

equity
% JD JD

US Dollar 5 91,367 -
Euro 5 (317) -
Sterling Pounds 5 (3,155) -
Other currencies 5 45,517 -

-  Foreign currencies risk

Within its approved investment policy, the Bank’s Board of Directors sets up limits for the positions
of all currencies at the Bank. These positions are monitored daily through the Treasury and
Investment Department and are submitted to the executive management to ensure that the
currencies positions are within the approved limits.
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Risks of Changes in Shares Prices:

This represents the risk resulting from the decline in the fair value of the investment portfolio of the
shares due to the changes in the value of the shares’ indicators and the change in the value of
shares individually.

31 December 2020

Indicator
Change in

equity prices
Effect on profit

and losses
Effect on

shareholders
% JD JD

Amman Stock Exchange and
    Palestine Securities Exchange 5 82,296 1,197,744

Amman Stock Exchange and
    Palestine Securities Exchange (5) (82,296) (1,197,744)

Indicator
Change in

equity prices
Effect on profit

and losses
Effect on

shareholders
% JD JD

Amman Stock Exchange and
    Palestine Securities Exchange 5 93,819 304,548

Amman Stock Exchange and
    Palestine Securities Exchange (5) (93,819) (304,548)

- Shares prices risks

The Board of Directors adopts a specific policy in diversifying investments of the shares based on
geographic and sectional distribution at predetermined percentages that are monitored daily.
According to this policy, it is recommended to invest in listed shares of well-reputed international
markets that have a high liquidity rate to face any risks that might arise therefrom.

-  Interest repricing gap

The Banks follows a policy to match the amounts of assets and liabilities and align the maturities
and to decrease the gap through dividing the assets and liabilities to various periodic maturities or
review the interest rates in order to decent the interest rates risk and study the gaps in the related
interest rate or by using advanced hedging tools.

Classification is done according to interest re-pricing or maturity whichever is closer.

The Banks follows a policy to match the amounts of assets and liabilities and align the maturities
and to decrease the gap through dividing the assets and liabilities to various periodic maturities or
review the interest rates in order to decent the interest rates risk and study the gaps in the related
interest rate or by using advanced hedging tools.

Classification is done according to interest re-pricing or maturity whichever is closer
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Interest rate sensitivity
Less than 1

month
From

1 to 3 months
From

3 to 6 months
From 6 months

to 1 year
From1 to 3

years Over 3 years
Non - interest
bearing Items Total

31 December 2020 JD JD JD JD JD JD JD JD
Assets
Cash and balances at central Banks 25,000,000 - - - - - 71,851,544 96,851,544
Balances at banks and financial institutions 39,363,650 123,302 - - - 30,000,000 9,831,321 79,318,273
Direct credit facilities, net 52,769,352 50,549,595 77,161,806 88,603,705 245,484,757 199,331,810 - 713,901,025
Financial assets at fair value through the income statement - - - - - - 1,645,923 1,645,923
Financial assets at fair value through other comprehensive
income - - - - - - 29,053,113

29,053,113

Financial assets at amortized costs 1,015,018 10,635,000 15,500,009 7,963,000 84,747,100 162,346,059 - 282,206,186
Property and equipment, net - - - - - - 21,872,682 21,872,682
Intangible assets, net - - - - - - 2,093,653 2,093,653
Deferred tax assets - - - - - - 11,215,869 11,215,869
Right of use asset - - - - - - 5,119,281 5,119,281
Other assets - 3,962,843 11,250,522 - - - 93,530,651 108,744,016
Total assets 118,148,020 65,270,740 103,912,337 96,566,705 330,231,857 391,677,869 246,214,037 1,352,021,565

Liabilities
Banks and financial institution deposits 27,670,901 - - - 45,000,000 30,000,000 - 102,670,901
Customers' deposits 276,928,444 187,002,564 172,105,116 199,716,120 99,934,722 - - 935,686,966
Cash margins 30,772,479 5,545,126 - 4,556,997 530,000 418,000 - 41,822,602
Borrowed funds 13,591,509 26,865,672 180,885 24,556,173 13,126,724 25,243,765 - 103,564,728
Income tax Provision - - - - - - 174,758 174,758
Various provisions - - - - - - 822,511 822,511
lease liabilities 66,744 133,488 200,231 400,463 2,217,908 1,811,465 - 4,830,299
Other liabilities - - - - - - 22,982,013 22,982,013
Total Liabilities 349,030,077 219,546,850 172,486,232 229,229,753 160,809,354 57,473,230 23,979,282 1,212,554,778
Interest rate sensitivity gap (230,882,057) (154,276,110) (68,573,895) (132,663,048) 169,422,503 334,204,639 222,234,755 139,466,787

31 December 2019
Total Assets 107,901,018 102,790,825 146,928,123 82,242,490 251,346,993 289,065,739 406,317,834 1,386,593,022
Total Liabilities 505,857,986 200,413,505 106,826,703 88,602,141 161,128,851 18,012,974 166,552,088 1,247,394,248
Interest rate sensitivity gap (397,956,968) (97,622,680) 40,101,420 (6,359,651) 90,218,142 271,052,765 239,765,746 139,198,774
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Foreign Currency risk concentration:
Sterling

USD Euro Pounds Others Total
31 December 2020 JD JD JD JD JD
Assets
Cash and balances at Central Banks 18,869,035 3,323,988 282,203 313,866 22,789,092
Balances at banks and financial institutions 37,141,914 10,374,609 144,539 2,170,772 49,831,834
Direct credit facilities 46,222,686 7,970,921 - - 54,193,607
Financial assets at fair value through other comprehensive income 19,407,215 59,677 - - 19,466,892
Financial assets measured at amortized cost 34,550,527 - - - 34,550,527
Other assets 5,481,759 13,587 3 71,048 5,566,397

Total Assets 161,673,136 21,742,782 426,745 2,555,686 186,398,349

Liabilities
Banks and financial institutions deposits 15,429,014 1,573,460 8,991 106,249 17,117,714
Customers' deposits 130,421,704 20,497,908 827,783 2,171,079 153,918,474
Cash margins 7,090,928 (482,260) (566,979) (159,234) 5,882,455

Other Liabilities 814,832 2,876 177,811 (19,166) 976,353
Owners’ equity (290,845) 10,844 - - (280,001)
Total Liabilities 153,465,633 21,602,828 447,606 2,098,928 177,614,995
Net concentration on – statement of financial position 8,207,503 139,954 (20,861) 456,758 8,783,354

Contingent liabilities off - statement of financial position 32,364,785 880,417 - 1,081,627 34,326,829

31 December 2019
Total Assets 143,257,792 19,956,239 642,673 3,027,431 166,884,135
Total Liabilities 141,430,456 19,962,587 705,763 2,117,088 164,215,894

Net concentration on – statement of financial position 1,827,336 (6,348) (63,090) 910,343 2,668,241

Contingent liabilities off - statement of financial position 103,553,375 647,025 9,298 1,252,976 105,462,674
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c. Liquidity risk

Liquidity risk is defined as the Bank’s inability to make available the necessary funding to fulfil its
obligations on their maturities. To protect the Bank against these risks, management diversifies
funding sources, manages assets and liabilities, matches their maturities and maintains and
adequate balance of cash, cash equivalents and marketable securities.

The Bank’s liquidity management policy aims to enhance the pourability of liquidity at the lowest
costs possible. Through managing liquidity, the Bank seeks to maintain reliable and stable funding
sources at a reasonable cost rate.

Management, measurement, and control of liquidity are conducted based on normal and emergency
conditions. This includes analysis of the maturity dated of assets and various financial ratios.

Fund sources:
The Bank diversifies its funding sources to achieve financial flexibility and to lower funding costs.

Moreover, the Bank has a large customer base comprising of individuals, establishments, and
corporations, due to its financial strength, the bank has an ability to access cash markets, which
represent an additional available funding source.

The existence of the Bank in most of the cities of the Hashemite Kingdom of Jordan in addition to its
branches in Palestine enables the Bank to diversify its funding sources and not to rely on one
geographic area as a source of funding.
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The table below summarizes the distribution of liabilities (un-discounted) based on the remainder of the contractual maturity as of 31 December 2020:

Total
Without
MaturityOver 3 Years

From
1 To 3
Years

From
6 Months to 1

year
From 3 to 6

Months1 to 3 Months
Less than 1

Month31 December 2020

JDJDJDJDJDJDJDJD
102,670,901-30,000,00045,000,000---27,670,901Banks’ and financial institution’s deposits
935,686,966--99,934,722199,716,120172,105,116187,002,564276,928,444Customers' deposits
41,822,602--20,911,3028,364,5206,273,3904,182,2602,091,130Cash margins

103,564,728-25,243,76513,126,72424,556,173180,88526,865,67213,591,509Borrowed funds
174,758------174,758Income Tax Provision
822,511--615,00046,350--161,161Various provisions

4,830,299-575,3473,191,214598,247212,716220,86931,906Lease liabilities

22,982,013--4,886,1733,452,2172,876,5082,241,6319,525,484Other liabilities

1,212,554,778-55,819,112187,665,135236,733,627181,648,615220,512,996330,175,293Total Liabilities
1,352,021,565232,068,506391,677,870337,883,12799,761,825106,633,75265,843,265118,153,220Total Assets (according to expected maturities)

Total
Without
MaturityOver 3 Years

From
1 To 3
Years

From
6 Months to 1

year
From 3 to 6

Months1 to 3 MonthsLess than 1 Month31 December 2019

JDJDJDJDJDJDJDJD
87,386,747--55,000,0003,000,0002,000,000-27,386,747Banks’ and financial institution’s deposits

836,698,393--79,682,29871,721,108104,613,461141,163,589439,517,937Customers' deposits
56,572,215--28,286,10811,314,4438,485,8325,657,2212,828,611Cash margins
96,083,582-16,170,56022,777,4397,096,76734,55750,000,0004,259Borrowed funds

1,370,624--1,000,000370,624---Various provisions
50,388---50,388---Deferred Tax Liability

4,538,267-1,677,7331,997,114495,158164,784129,03574,443Lease liabilities

39,170,608--10,861,6975,636,5325,096,7964,298,84113,276,742Other liabilities

125,523,424----125,523,424--Liabilities directly associated to assets held for sale

1,247,394,248-17,848,293199,604,65699,685,020245,918,854201,248,686483,088,739Total Liabilities

1,386,593,022243,017,498289,065,738256,806,64993,172,708293,423,069103,202,085107,905,275Total Assets (according to expected maturities)
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In order to comply with the instructions of the regulatory authorities, the bank maintains part of its
customers’ deposits at the central banks as a restricted cash reserve that cannot be utilized expect
under specified regulations. In addition, the liquidity ratios are reserved at levels higher than the
minimum imposed by the central banks in the countries in which the Bank operates.

The contractual maturity dated of the assets and liabilities in the schedule have been determined
based on the remaining period from the date of the  statement of financial position until the
contractual maturity date regardless of the actual maturities reflected by historical events relating
to maintaining deposits and the availability of liquidity.

Off- statement of financial position items:

Total
from 1-5

YearsUp to 1 Year31 December, 2020
JDJDJD

116,397,048-116,397,048Letters of guarantee
26,182,970-26,182,970Letters of credit and acceptances

151,084-151,084Lease liabilities
64,066,189-64,066,189Un-utilized facilities

206,797,291-206,797,291Total
31 December, 2019

148,307,196-148,307,196Letters of guarantee
72,880,482-72,880,482Letters of credit and acceptances

98,082-98,082Lease liabilities
63,583,115-63,583,115Un-utilized facilities

284,868,875-284,868,875Total

(39)  Bank’s Segment Information

a. Information on the key business segments

The Bank is organized for managerial purposes, into four major sectors, which are measured
according to reports used by the General Manager and key decision makers at the Bank, through
the following major sectors:

- Individual accounts: includes following up on individual customers deposits, and
granting them credit, credit cards and

- Corporate accounts: includes following up on deposits, credit facilities, and banking
services related to corporate

- Treasury: This segment includes providing dealing services and managing the
Banks’ funds.

- Others: This segment includes the activities which do not meet the definition of the
Banks’ business segments.
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The following table represents information on the Bank's sectors according to activities:
Total

For the year ended 31 December

Individuals Corporate

Institutional
Financing and

Treasury Others
31 December

2020
31 December

2019

JD JD JD JD JD JD

Gross income for the year –
   statement (B) 18,012,827 21,709,318 1,664,353 1,343,652 42,730,150 42,458,563
Less: Expected credit losses
   allowance (391,317) (7,065,370) (591,044) - (8,047,731) (891,610)

Segment results 17,621,510 14,643,948 1,073,309 1,343,652 34,682,419 41,566,953

Less: distributed segment expenses (10,855,254) (13,082,908) (1,188,148) (2,823,102) (27,949,412) (28,786,722)

Income before tax 6,766,256 1,561,040 (114,839) (1,479,450) 6,733,007 12,780,231

Less: Income tax - - - (2,028,828) (2,028,828) (2,170,473)

Profit for the year from continued
    operations 6,766,256 1,561,040 (114,839) (3,508,278) 4,704,179 10,609,758
Loss for the year from
   discontinued operations - - - (4,190,676) (4,190,676) (5,296,692)
Income for the year –
   statement (B) 6,766,256 1,561,040 (114,839) (7,698,954) 513,503 5,313,066

Capital expenditures - - - 2,170,815 2,170,815 3,319,574

Depreciation and amortization - - - 3,621,716 3,621,716 3,570,301

Total Assets 247,963,568 482,621,130 500,454,679 120,982,188 1,352,021,565 1,386,593,022

Total Liabilities 623,912,887 358,753,399 209,270,347 20,618,145 1,212,554,778 1,247,394,248
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b. Geographical distribution information

This sector represents the geographical distribution of the Banks operation. The Bank operates mainly in the Kingdom, which represents the
local business. The Bank also carries out international activities through its branches in Palestine.

The following table shows the distribution of the Bank’s income, assets, and capital expenditures by geographical area:

Inside Jordan Outside Jordan Total

31 December
2020

31 December
2019

31 December
2020

31 December
2019

31 December
2020

31 December
2019

JD JD JD JD JD JD
Gross income – statement (B) 42,902,787 44,477,489 (172,637) (2,018,926) 42,730,150 42,458,563

Capital expenditures 2,170,815 2,569,854 - 749,720 2,170,815 3,319,574

31 December
2020

31 December
2019

31 December
2020

31 December
2019

31 December
2020

31 December
2019

Bank’s Assets

JD JD JD JD JD JD

1,277,270,305 1,213,052,825 74,751,260 173,540,197 1,352,021,565 1,386,593,022
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Credit Exposures Distribution
Internal Credit ratings Category classification according

to (47/2009) Total exposure ECL PD EAD LGD
JD JD % JD %

Operating loans
1 Operating 5,000,300 - - 5,000,150 -
2 Operating 207,500 15 0.001-0 203,750 26-0
3+ Operating 60,622 15 0.127-0 32,032 49-0
3 Operating 3,679,160 150 0.003-0 3,529,181 20.8-0
3- Operating 310,685 257 0.127-0 188,789 49-0
4+ Operating 3,165,484 1,401 0.133-0 2,017,723 26-0
4 Operating 35,497,134 30,378 0.697-0 29,990,070 49-0
4- Operating 67,570,680 59,170 0.555-0 58,283,618 49-0
5+ Operating 145,140,783 264,511 0.211-0 116,532,024 49-0
5 Operating 168,527,006 326,103 0.159-0 143,711,761 49-0
5- Operating 124,733,330 741,495 0.168-0 106,258,226 49-0
6+ Operating 526,720,181 3,384,768 0.433-0 516,195,142 75-0
6 Operating 40,858,982 992,121 0.701-0.004 31,254,064 26-0
6- Operating 16,566,824 449,640 0.723-0.020 15,056,061 49-0
7+ Operating 5,328,197 259,021 100-0.133 4,462,802 26-0
7 Operating 2,963,515 431,750 0.958-0.396 2,951,332 26-0
7- Operating 35,368 9,196 100 35,369 26
9 Operating 349 - 100 325 49-0
10 Operating 1,167 2 100 85 100-0
Not rated Operating 256,762,296 2,167,657 100-0 255,120,752 49-0
Total operating loans 1,403,129,563 9,117,650 1,290,823,256
Non-operating loans
4 Non-operating 1,401,053 67,991 100 1,361,678 27.986-3.043
4- Non-operating 48,335 4,842 100 30,261 75-5.071
5+ Non-operating 401,280 7,668 100 358,557 26-0
5 Non-operating 797,225 97,241 100 546,720 49-0
5- Non-operating 448,655 41,259 100 425,465 26-5.36
6+ Non-operating 9,214,206 1,456,931 100 6,616,668 26-0
6 Non-operating 390,740 29,520 100 369,126 26-7.083
6- Non-operating 7,000 2,800 100 3,500 89.569-80
7 Non-operating 74,845 10,369 100 70,982 26-2.587
8 Non-operating 2,593,487 724,851 100 2,528,790 49-0
9 Non-operating 5,725,625 2,989,264 100 5,501,958 49-0
10 Non-operating 72,750,286 45,326,923 100 58,487,186 100-0
Not rated Non-operating 2,685,984 1,602,441 100 2,507,049 100-0
Total non-operating loans 96,538,721 52,362,100 78,807,940
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a. Credit risk exposures categorized by economical distribution:

Financial Industrial Trading Real estate construction Agricultural Shares Individual

Governmental
and public

sector Other Total
JD JD JD JD JD JD JD JD JD JD JD

Balances with central bank 72,869,348 - - - - - - - - - 72,869,348

Balances at banks and financial
institutions 79,318,273 - - - - - - - - - 79,318,273
Direct credit facilities 49,559,640 79,416,125 132,371,229 113,845,966 27,520,282 5,632,089 2,070,737 186,629,306 47,958,557 68,897,094 713,901,025
Financial assets at amortized
cost

3,802,455 - - - - - - - 278,403,731 - 282,206,186

Other assets - - 15,029,810 - - - - - - - 15,029,810
Total current year 205,549,716 79,416,125 147,401,039 113,845,966 27,520,282 5,632,089 2,070,737 186,629,306 326,362,288 68,897,094 1,163,324,642
LGs 2,289,251 4,081,937 11,927,768 55,389,301 - 269,843 8,756,955 8,866,578 - 23,877,084 115,458,717
LCs - 5,997,557 19,089,905 1,062,955 - - - - - - 26,150,417
Other obligations 12,557,972 11,793,829 19,553,693 38,457,039 - 229,789 2,378,908 15,529,779 - 13,767,937 114,268,946

Total 220,396,939 101,289,448 197,972,405 208,755,261 27,520,282 6,131,721 13,206,600 211,025,663 326,362,288 106,542,115 1,419,202,722
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b. Credit risk exposures categorized by economic sector and stages according to IFRS 9 as of 31 December 2020:

Stage 1 Stage 2 Stage 3 Total

JD JD JD JD

Financial 217,314,020 2,003,372 1,079,547 220,396,939
Industrial 94,571,288 672,514 6,045,646 101,289,448
Trading 155,977,133 39,222,722 2,772,550 197,972,405
Real estates 169,917,386 32,724,458 6,113,417 208,755,261
Agricultural 5,820,153 144,010 167,558 6,131,721
construction 12,770,016 13,579,239 1,171,027 27,520,282
Shares 10,786,534 2,172,229 247,837 13,206,600
Individual 195,112,152 11,912,081 4,001,430 211,025,663
Governmental and Public sector 326,362,228 - 60 326,362,288
Other 95,273,102 7,279,534 3,989,479 106,542,115
Total 1,283,904,012 109,710,159 25,588,551 1,419,202,722
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c. Credit risk exposures categorized by geographical distribution:

Inside Jordan Middle East Europe Asia Africa America Others Total

JD JD JD JD JD JD JD JD

Balances with central bank 72,869,348 - - - - - - 72,869,348
Balances at banks and financial institutions 35,670,885 34,323,858 3,399,656 16,192 280,752 5,058,811 568,119 79,318,273
Direct credit facilities
Individual 186,629,308 - - - - - - 186,629,308
Real-estate loans 113,845,966 - - - - - - 113,845,966
Corporates 304,780,967 - 7,830,450 - - - - 312,611,417
Small and medium companies 52,855,756 - - - - - - 52,855,756
Government & public sector 47,958,578 - - - - - - 47,958,578
Financial assets at amortized cost 282,206,186 - - - - - - 282,206,186

Other assets 15,029,810 - - - - - - 15,029,810

Total current year 1,111,846,804 34,323,858 11,230,106 16,192 280,752 5,058,811 568,119 1,163,324,642

LGs 115,458,717 - - - - - - 115,458,717
LCs 6,633,921 1,564,325 6,399,757 2,220,287 - 370,663 8,961,464 26,150,417
Other obligations 114,268,946 - - - - - - 114,268,946

Total 1,348,208,388 35,888,183 17,629,863 2,236,479 280,752 5,429,474 9,529,583 1,419,202,722
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d.  Credit exposure categorized by geographical distribution and stages in accordance to IFRS 9 as of 31 December 2020:

Stage 1 Stage 2 Stage 3 Total

Item JD JD JD JD
Inside Jordan 1,222,241,805 100,378,032 25,588,551 1,348,208,388
Middle east 35,888,183 - - 35,888,183
Europe 17,629,863 - - 17,629,863
Asia * 2,236,479 - - 2,236,479
AFRICA 280,752 - - 280,752
America 5,058,811 370,663 - 5,429,474
Others 568,119 8,961,464 - 9,529,583

Total 1,283,904,012 109,710,159 25,588,551 1,419,202,722
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(40) Capital Management

a. Description of Capital

Capital is categorized into various categories, such as paid-up capital, economic capital, and regulatory
capital. Moreover, regulatory capital is defined, according to the Banks Law, as the total value of the items
determined by the Central Bank for control purposes to meet the requirements of the capital adequacy ratio
prescribed in the Central Bank of Jordan instructions.

- Furthermore, regulatory capital consists of two parts: (1) Primary Capital (Tier 1) made up of paid-up
capital, declared reserves (including statutory reserve, voluntary reserve, share premium, and treasury
share premium), and retained earnings after excluding restricted amounts and non-controlling interests
net of loss for the period (if any), costs of the acquisition of treasury shares, deferred provisions approved
by the Central Bank, restructuring balance and goodwill Support capital; and

- (2), additional paid-in capital (Tier 2) which consists of foreign currencies translation differences, general
banking risks reserve, instruments with debt-equity shared characteristics, support debts and 45% of the
financial assets’ valuation reserve, if positive, and is deducted in full, if negative.

- A third part of capital (Tier 3) might be formed in case the capital adequacy ratio goes below 12% due to
factoring capital adequacy ratio into market risks.

- Investments in the capitals of banks, insurance and other financial institutions are deducted.

b. The requirements of the regulatory parties concerning capital and the manner in which they are met.

Instructions of the Central Bank require that paid-up capital not to be less than JD 100 million and
shareholders’ equity-to-assets ratio not to be less than 6%. Moreover, the Central Bank instructions require
that the ratio of regulatory capital to assets weighted by risks and market risks (capital adequacy ratio) be not
less than 12% which the Bank considers meeting. Furthermore, the Bank increased its issued and paid-up
capital during the year 2017 to become JD/share 120,000,000 as of 31 December 2017, whereby the capital
increase procedures were completed on June 7, 2017.

The Bank complies with Article (62) of the Banks Law, which requires the Bank to appropriate 10% of its
annual net profits in the Kingdom and continue to do so until the reserve equals the Bank’s paid-up capital.
This meets the requirements of the statutory reserve prescribed by the Companies Law.

The Bank complies with Article (41) of the Banks Law, which requires adherence to the limits set by the Central
Bank of Jordan relating to:

1. The percentage of risks relating to its assets and assets weighted by risks, elements of capital, reserves,
and contra
accounts.
2. The ratio of total loans to permitted regulatory capital granted by the Bank to one person, its allies, or to
related stakeholders.
3. Ratio of total loans granted to the major ten customers of the Bank to total loans extended by the Bank.



JORDAN COMMERCIAL BANK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

-- 121 --

c. Method of Achieving Capital Management Goals.

The Bank considers the compatibility of the size of its capital with the size, nature, and complexity of the risk
the Bank is exposed to in a manner that does not contradict the prevailing regulations and instructions. This
is reflected in its strategic plans and annual budgets.

When entering investments, the impact on capital adequacy ratio is considered. Moreover, capital and its
adequacy are monitored periodically as capital adequacy ratio is monitored at the Group level and the
individual Bank every quarter. Furthermore, capital adequacy is reviewed by internal audit, and capital ratios
are monitored monthly. Such ratios are financial leverage, shareholders’ equity to assets, shareholders' equity
to customers' deposits, internal growth of capital, provisions, and free capital. This should achieve the
appropriate financial leverage, and consequently, the targeted return on shareholders' equity not less than
10% as prescribed by the Bank's strategy.

No dividends are paid to shareholders out of the regulatory capital if such payment leads to non-adherence to
the minimum capital requirement.

The Bank concentrates on the internal growth of capital and can resort to public subscriptions to meet
expansionary needs and future plans, or the requirements of the regulatory bodies according to specified
studies.
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Capital Adequacy
Capital adequacy ratio is calculated according to the Central Bank of Jordan instructions based on Basel
Committee resolutions III:

31 December
2020

 31 December
2019

JD JD
Core capital items:
Subscribed and Paid-up capital 120,000,000 120,000,000
Retained earnings 5,534,153 1,862,494
Other comprehensive income items
Fair value reserve - net (2,020,984) (2,211,406)
Statutory reserve 15,953,618 15,460,318
Cyclicality reserve - 3,538,675
Total core capital before regulatory amendments 139,466,787 138,650,081
Less:
Intangible assets - net (2,093,653) (1,855,317)
Deferred tax assets (11,215,869) (12,313,532)
Deferred provisions with the approval of the Central Bank (7,403,107) (6,372,212)
Investing in the capital of banks and financial companies outside
The scope of unification, in which the bank owns more than 10% (6,374,244) -
Total regulatory amendments (27,086,873) (20,541,061)
Net core capital 112,379,914 118,109,020
Supplementary capital items:
Provision required against credit facilities in stage 1 4,294,508 6,017,826
General banking risks reserve - 548,693
Total supplementary capital 116,674,422 124,675,539

Assets weighted by risks-continuous operations
Credit risk 931,326,219 917,922,978
Market risk 12,096,061 6,490,446
Operation risk 76,958,413 76,524,519

Total assets weighted by risks-continued operations 1,020,380,693 1,000,937,943

Credit risk - 105,419,438
Market risk - 300,567
Operation risk - 10,071,329
Total assets weighted by risks-discontinued operations - 115,791,334
Total assets weighted by risks 1,020,380,693 1,116,729,277

Ratio of regulatory capital 11.43% 11.16%

Core capital ratio 11.01% 10.58%
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(41) Accounts managed by the bank on behalf of its customers

There is no investment portfolio managed by the Bank on behalf of its clients.

(42) Assets and liabilities Maturity Analysis:

The following table illustrates the analysis of assets and liabilities according to the expected period of their recoverability or settlement:

Up to More than
 31 December 2020 One Year One Year Total
Assets: JD JD JD
Cash and balances at central banks 96,851,544 - 96,851,544
Balances at banks and financial institutions 49,318,273 30,000,000 79,318,273
Direct credit facilities – net 269,084,458 444,816,567 713,901,025
Financial Assets fair valued through profit or loss 1,645,923 - 1,645,923
Financial assets at fair value through other
comprehensive income 1,465,202 27,587,911 29,053,113
Financial assets measured at amortized cost 35,113,027 247,093,159 282,206,186
Properties, equipment - net - 21,872,682 21,872,682
Intangible assets - net - 2,093,653 2,093,653
Right-of-use assets - 5,119,281 5,119,281
Other assets 101,092,746 7,651,270 108,744,016
Deferred tax assets - 11,215,869 11,215,869

Total Assets 554,571,173 797,450,392 1,352,021,565

Liabilities:
Banks and financial institutions deposits 27,670,901 75,000,000 102,670,901
Customers deposits 835,752,244 99,934,722 935,686,966
Cash margins 20,911,301 20,911,301 41,822,602
Borrowed funds 65,194,239 38,370,489 103,564,728
Income Tax Provision 174,758 - 174,758
Various provisions 822,511 - 822,511
lease liabilities 1,063,738 3,766,561 4,830,299
Other liabilities 22,982,013 - 22,982,013

Total Liabilities 974,571,705 237,983,073 1,212,554,778
Net Assets (420,000,532) 559,467,319 139,466,787
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Up to More than
 31 December 2019 One Year One Year Total
Assets: JD JD JD
Cash and balances at central banks 71,264,135 - 71,264,135
Balances at banks and financial institutions 36,642,539 - 36,642,539
Direct credit facilities – net 293,977,062 375,023,313 669,000,375
Financial Assets fair valued through profit or loss 1,876,382 - 1,876,382
Financial assets at fair value through other
comprehensive income 1,888,247 9,217,690 11,105,937
Financial assets measured at amortized cost 115,537,481 161,196,645 276,734,126
Properties, equipment and projects under construction - net - 22,430,397 22,430,397
Intangible assets - net - 1,855,317 1,855,317
Right-of-use assets - 5,141,936 5,141,936
Other assets 128,995,607 5,459,655 134,455,262
Assets held for sale, net 143,773,084 - 143,773,084
Deferred tax assets - 12,313,532 12,313,532

Total Assets 793,954,537 592,638,485 1,386,593,022

Liabilities:
Banks and financial institutions deposits 32,386,747 55,000,000 87,386,747
Customers deposits 757,016,095 79,682,298 836,698,393
Cash margins 28,286,107 28,286,108 56,572,215
Borrowed funds 57,135,583 38,947,999 96,083,582
Various provisions 370,624 1,000,000 1,370,624
Deferred tax liabilities 50,388 - 50,388
lease liabilities 863,420 3,674,847 4,538,267
Other liabilities 28,308,911 10,861,697 39,170,608
Liabilities directly associated with assets held for sale 125,523,424 - 125,523,424

Total Liabilities 1,029,941,299 217,452,949 1,247,394,248
Net Assets (235,986,762) 375,185,536 139,198,774
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(43) Fair Value Measurement

A.  Fair value of financial assets and financial liabilities that are measured at fair value on a recurring
basis:

Some of the financial assets and financials liabilities are measured at fair value at the end of each reporting
period, the following table gives information about how the fair value of these financial asset and financial
liability are determined (valuation techniques & key inputs):

Fair value

Financial assets /
Financial liabilities

31 December

2020

31 December

2019

Fair value

hierarchy

Valuation

techniques and

key inputs

Significant

unobservable

inputs

Relationship of

unobservable

inputs of fair value

JD JD

Financial assets at fair

   value through the

   income statement

Companies stocks 1,645,923 1,876,382 Level 1

Announced prices

in financial

markets

Not applicable Not applicable

Total 1,645,923 1,876,382

Financial assets at fair
value through other
comprehensive income

Quoted shares 23,954,878 6,090,959 Level 1

Announced prices

in financial

markets

Not applicable Not applicable

Unquoted shares 5,098,235 5,014,978 Level 2

Through

comparison of fair

value of similar

financial

instrument

Not applicable Not applicable

29,053,113 11,105,937

There are no transfers between level 1 and level 2 during the year ended 31 December 2020.



JORDAN COMMERCIAL BANK
NOTES TO THE CONDENSED FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2020

-- 128 --

B.  Fair value of financial assets and financial liabilities that are not measured at fair value on a recurring
basis:

Except for what is detailed in the following table, we believe that the carrying amounts of financial assets
and financial liabilities recognized in the Bank’s financial statement approximate their fair values:

31 December 2020 31 December 2019

Book value Fair value Book value Fair value
Fair value
Hierarchy

JD JD JD JD
Financial assets with no
specified fair value
Deposits at Central Banks 72,869,348 72,873,458 53,825,702 53,825,702 Level 2
Balances and deposits at
banks and financial institutions 79,318,273 79,365,495 36,642,539 36,659,857 Level 2
Loans and advances 713,901,025 722,054,750 669,000,375 673,443,153 Level 2
Financial assets at amortized
cost 282,206,186 284,914,022 276,734,126 279,857,387 Level 2
Total financial assets with
no specified fair value 1,148,294,832 1,159,207,725 1,036,202,742 1,043,786,099

Financial liabilities with no
specified fair value
Banks and financial
institutions deposits 102,670,901 103,761,922 87,386,747 90,951,231 Level 2
Customer deposits 935,686,966 938,504,257 836,698,393 841,176,294 Level 2
Cash margin 41,822,602 42,088,631 56,572,215 56,980,987 Level 2

Borrowed funds 103,564,728 104,208,748 96,083,582 96,111,737 Level 2

Total financial liabilities with
no specified fair value 1,183,745,197 1,188,563,558 1,076,740,937 1,085,220,249

For the items listed above, the fair value of the financial assets and liabilities classified as level two has
been determined in accordance with generally accepted pricing models that reflect the credit risk of
counterparties.
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(44) Commitments and Contingent liabilities (off-Statement of Financial Position)

a. The details of this item are as follows:
31 December

2020
31 December

2019
JD JD

Letter of credit 3,724,919 40,484,523
Acceptances 22,458,051 32,395,959
Letter of guarantees:
-Payment 27,159,613 28,608,707
-Performance bonds 39,663,917 64,340,267
-Others 49,573,518 55,358,222
Unutilized direct credit facilities ceilings 64,066,189 63,583,115
Total 206,646,207 284,770,793

b. Operating leases amounted to JD 151,084 as of 31 December 2020 (JD 98,082 as of 31 December
2019)

(45) Litigation

Lawsuits raised against the Bank amounted to JD 26,399,514 as at 31 December 2020 (31 December
2019 JD 20,897,947). In the opinion of the Bank’s management and the legal advisor, no further liabilities
exceeding the provision of JD 207,152 is required as at 31 December 2020 (31 December 2019 JD
368,568).
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(46) Assets Held for Sale and Discounted Operations

On 28 November 2018, an agreement was signed between the Jordan Commercial Bank and the National
Bank of Palestine whereby the National Bank of Palestine acquires most of the Jordan Commercial Bank’s
branch in Palestine at their book value in exchange for a 15% of the National Bank’s capital for the Jordan
Commercial Bank as a strategic partner. The Bank’s management expects to complete this agreement
during the second half of 2020. This is in accordance with the requirements of the International Financial
Reporting Standard No. (5). The comparative figures have been reclassified in the statement of income to
show the results of the Bank’s branches in Palestine in the line item (loss) gain from discontinued
operations as well as transferring all sold assets to assets held for sale and the sold liabilities to liabilities
directly associated with assets held for sale. Noting that the final agreement was signed on 29 July 2020.

As part of the deal, the two banks agreed both to have deposits with preferential terms in favor of the
National Bank, in order to compensate the differences in the fair value of some of the assets and liabilities
acquired. The Bank evaluated these assets and liabilities at fair value in accordance to the requirements
of IFRS 13 (“fair value measurement”) which resulted in an impairment of the fair value by JD 1,800,000
which was recorded under discontinued operations in the income statement.

The results of performing discounted operations that are included in income for the year are as follow:

2020 2019
JD JD

Credit facilities 2,254,481 5,215,733
Less: debit facilities (1,696,155) (3,703,989)
Net interest income 558,326 1,511,744
Net commission income 69,885 151,202
Net interest and commission income 628,211 1,662,946
Foreign currency earnings 60,704 111,793
Returns on dividends on financial assets at fair value through the
    statement of comprehensive income 191,368 191,368
Other income 155,402 538,143
Gross income

1,035,685 2,504,250
Total employees’ costs 921,885 2,013,715
Depreciation and amortization 267,619 512,751
Provision for expected credit losses - net 1,220,003 373,500
Other Provisions 1,877,255 253,069
Provision for losses on the sale of Palestine branches - 3,708,487
Other expenses 939,599 1,895,529
Total expenses 5,226,361 8,757,051
(Loss) before tax (4,190,676) (6,252,801)
Income tax - 956,109
(Loss) for the year from discontinued operations (4,190,676) (5,296,692)
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The details of assets held for sale and the liabilities associated with assets held for sale are as follows:

Net balance
as of 31

December
2019

Assets
Cash and balances with central
banks 45,640,351
Balances at banks and financial
institutions 23,838,000
Direct credit facilities, net 66,624,830
Financial assets at fair value
through other comprehensive
income 2,009,364
Financial assets at amortized
cost, net 1,392,078
Property and equipment, net 2,353,113
Intangible assets, net -
Other assets 1,915,348
Total assets held for sale 143,773,084

Liabilities
Bank deposits and banking
institutions 18,969,978
Customer deposits 98,748,808
Cash margins 4,610,741
Sundry provisions 860,506
Other liabilities 2,333,391
Total liabilities associated with
assets held for sale 125,523,424
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(47)   New International Financial Reporting Standards and its explanations and issued
amendments and not implemented yet

The standards and interpretations that are issued but not yet effective, up to the date of issuance of the
Bank’s financial statements are disclosed below. The Bank intends to adopt these standards, if applicable,
when they become effective.

IFRS 17 Insurance Contracts
IFRS 17 provides a comprehensive model for insurance contracts covering the recognition and
measurement and presentation and disclosure of insurance contracts and replaces IFRS 4 -Insurance
Contracts. The standard applies to all types of insurance contracts (i.e. life, non-life, direct insurance and
re-insurance), regardless of the type of entities that issue them, as well as to certain guarantees and
financial instruments with discretionary participation features. The standard general model is supplemented
by the variable fee approach and the premium allocation approach.

The new standard will be effective for annual periods beginning on or after 1 January 2021 with comparative
figures required. Early application is permitted provided that the entity also applies IFRS 9 and IFRS 15 on
or before the date it first applies IFRS 17. The Bank does not expect to be affected by this standard.

Amendments to IFRS 3: Definition of a Business
The IASB issued amendments to the definition of a business in IFRS 3 Business Combinations to help
entities determine whether an acquired set of activities and assets is a business or not. They clarify the
minimum requirements for a business, remove the assessment of whether market participants are capable
of replacing any missing elements, add guidance to help entities assess whether an acquired process is
substantive, narrow the definitions of a business and of outputs, and introduce an optional fair value
concentration test.

Since the amendments apply prospectively to transactions or other events that occur on or after the date
of first application, the Bank will not be affected by these amendments on the date of transition.

Amendments to IAS 1 and IAS 8: Definition of “Material”
The IASB issued amendments to IAS 1 Presentation of Financial Statements and IAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors to align the definition of ‘material’ across the
standards and to clarify certain aspects of the definition. The new definition states that, ’Information is
material if omitting, misstating or obscuring it could reasonably be expected to influence decisions that the
primary users of general-purpose financial statements make on the basis of those financial statements,
which provide financial information about a specific reporting entity.’ The amendments to the definition of
material is not expected to have a significant impact on the Bank’s financial statements.



JORDAN COMMERCIAL BANK
NOTES TO THE CONDENSED FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2020

-- 133 --

Interest Rate Benchmark Reform Amendments to IFRS 9 and IFRS 7
Interest Rate Benchmark Reform Amendments to IFRS 9 and IFRS 7 includes a number of reliefs, which
apply to all hedging relationships that are directly affected by interest rate benchmark reform.  A hedging
relationship is affected if the reform gives rise to uncertainties about the timing and or amount of
benchmark-based cash flows of the hedged item or the hedging instrument. As a result of interest rate
benchmark reform, there may be uncertainties about the timing and or amount of benchmark-based cash
flows of the hedged item or the hedging instrument during the period before the replacement of an existing
interest rate benchmark with an alternative risk-free interest rate (an RFR). This may lead to uncertainty
whether a forecast transaction is highly probable and whether prospectively the hedging relationship is
expected to be highly effective.

The amendments provide temporary reliefs which enable hedge accounting to continue during the period
of uncertainty before the replacement of an existing interest rate benchmark with an alternative risk-free
interest rate (an “RFR”). The effective date of the amendments is for annual periods beginning on or after
1 January 2020, with early application permitted. The requirements must be applied retrospectively.
However, any hedge relationships that have previously been de-designated cannot be reinstated upon
application, nor can any hedge relationships be designated with the benefit of hindsight.

With phase one completed, the IASB is now shifting its focus to consider those issues that could affect
financial reporting when an existing interest rate benchmark is replaced with an RFR. This is referred to as
phase two of the IASB’s project. The bank has not early adopted the amendments and has concluded that
the uncertainty arising from IBOR reform is not affecting its hedge relationships to the extent that the hedge
relationships need to be discontinued.

(48) Comparative Figures

Some of the comparative figures in the financial statements for the year 2019 have been reclassified to be
consistent with the year 2020 presentation, with no effect on profit and equity for the year 2019.
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INDEPENDENT AUDITOR’S REPORT 
To the Shareholders of Jordan Commercial Bank 
Amman – Jordan 
 
 
Report on the Audit of the Financial Statements 
 
Qualified Opinion 
 
We have audited the financial statements of Jordan Commercial Bank (“the Bank”), which 

comprise the statement of financial position as at 31 December 2020, and the statement of 
income, statement of comprehensive income, statement of changes in equity and statement of 
cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies. 
 
In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion 
section of our report, the accompanying financial statements present fairly, in all material 
respects, the financial position of the Bank as at 31 December 2020, and its financial performance 
and its cash flows for the year then ended in accordance with International Financial Reporting 
Standards (IFRSs) as adopted by the Central Bank of Jordan. 
 
Basis for Qualified Opinion 
 
Included in other assets, seized assets by the Bank against credit facilities of JD 66 million. 
Management did not reduce the value of these properties to its recoverable amount as required 
by IFRS. Had management reduced these properties to their recoverable amounts, other assets 
would have been decreased by JD 3.3 million, deferred tax assets would have been increased by 
JD 1.3 million, and income for the year would have been decreased by JD 2 million. Our opinion 
for prior year was also modified in respect of this matter. 
 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards, are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are independent of the Bank in 
accordance with the International Code of Ethics for Professional Accountants (including 
independence standards) (IESBA Code) together with the ethical requirements that are relevant 
to our audit of the financial statements in Jordan, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the IESBA Code. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified 
opinion.  
 
  

Ernst & Young Jordan 
P.O. Box 1140 
300 King Abdulla Street 
Amman 11118 
Jordan 
Tel:00962 6 580 0777 /00962 6552 6111 
Fax:00962 6 5538 300 
www.ey.com 
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Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgment, were of most significance 
in our audit of the financial statements in addition to the matter described in basis for qualified 
opinion. These matters were addressed in the context of our audit of the financial statements as 
a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these 
matters. For each matter below, our description of how our audit addressed the matter provided 
in that context. 
 
We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the 

financial statements section of our report, including in relation to these matters. Accordingly, our 
audit included the performance of procedures designed to respond to our assessment of the risks 
of material misstatement of the financial statements. The results of our audit procedures, including 
the procedures performed to address the matters below, provide the basis for our audit opinion 
on the accompanying financial statements. 
 
Key audit matter: How the key audit matter was addressed in 

the audit:  
 
1. Adequate provision for credit losses 

for credit facilities: 
 

This is considered as a key audit matter 
as the bank exercises significant 
judgement to determine when and how 
much to record as impairment. 
 
The provision for credit facilities is 
determined in accordance with the 
bank’s impairment and provisioning 
policy, which is aligned to the 
requirements of IFRS 9 as adopted by 
the Central Bank of Jordan. 
 
Credit facilities form a major portion of 
the Bank's assets, there is a risk that 
inappropriate impairment provisions are 
booked, whether from the use of 
inaccurate underlying data, or the use 
of unreasonable assumptions. Due to 
the significance of the judgments used 
in classifying credit facilities into various 
stages stipulated in IFRS 9 as adopted 

 
•  We gained an understanding of the Bank's 

key credit processes comprising granting, 
booking, monitoring and provisioning and 
tested the operating effectiveness of key 
controls over granting and booking 
processes. 

 
•  We read the Bank’s impairment provisioning 

policy and compared it with the requirements 
of IFRS 9 as adopted by the Central Bank of 
Jordan as well as relevant regulatory 
guidelines and pronouncements after 
excluding credit exposures with/guaranteed 
by the Jordanian government, or any other 
special arrangements with the Central Bank 
of Jordan. 

 
Stage 1 and Stage 2 provision: 
 
• For provision against exposures classified as 

Stage 1 and Stage 2, we obtained an 
understanding of the Bank’s provisioning 

methodology, the underlying assumptions 
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by the Central Bank of Jordan and 
determining related provision 
requirements, this audit area is 
considered a key audit risk. 
 
As at 31 December 2020, the Bank's 
gross credit facilities amounted to  
JD 791 million and the related 
impairment provisions amounted to JD 
58 million. 

and the sufficiency of the data used by 
management. 

 
• We obtained an understanding of the Bank’s 

internal rating model for credit facilities. 
 
• For exposures moved between stages we 

have checked the appropriateness of the 
Bank’s determination of significant increase in 
credit risk and the resultant basis for 
classification of exposures into various 
stages. We also checked the timely 
identification of exposures with a significant 
deterioration in credit quality. 

 
• For a sample of exposures, we checked the 

appropriateness of the Bank’s staging. 
 

 • For forward looking assumptions used by the 
Bank in its Expected Credit Loss (“ECL”) 

calculations, we held discussions with 
management and corroborated the 
assumptions using publicly available 
information. 
 

• For a sample of exposures, we checked the 
appropriateness of determining Exposure at 
Default, including the consideration of 
repayments in the cash flows and the 
resultant arithmetical calculations. 

 
• We checked that the Loss Given Defaults 

used by the Bank’s management in the ECL 

calculations were appropriate. 
 
• We assessed theoretical soundness and 

mathematical integrity of the ECL Model. 
 
• We assessed the financial statements, 

disclosures to ensure compliance with IFRS 
9.  
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• The accounting policies, critical accounting 

estimates and judgments, disclosures of 
credit facilities and credit risk management in 
notes 2, 3 and 6 respectively to the financial 
statements. 

 
Stage 3 (Specific) provisions: 
 
For exposures determined to be individually 
impaired, we obtained an understanding of the 
latest developments in the counterparty’s 

situation, examined management’s estimate of 

future cash flows, and checked the resultant 
provision calculations. For each exposure 
selected, we performed the provision calculation 
by considering alternative scenarios. 
 

  
Other information included in the Bank’s 2020 annual report. 
 
Other information consists of the information included in the Annual Report other than the financial 
statements and our auditor’s report thereon. Management is responsible for the other information.  
Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information; we are required to report that fact. We have 
nothing to report in this regard. 
 
Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with IFRSs, and for such internal control as management determines is necessary 
to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the Bank’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the  
Bank’s or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Bank’s financial reporting 

process.   
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 
 
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Bank’s internal control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 
 
• Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Bank’s ability 

to continue as a going concern. If we conclude that a material uncertainty exist, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 

statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However 

future events or conditions may cause the Bank to cease to continue as a going concern. 
 
• Evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.  
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We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards. 
 
From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the financial statements of the current period 
and are therefore the key audit matters. We describe these matters in our auditor’s report, unless 

law or regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because 
the adverse consequences of doing so would reasonable be expected to outweigh the public 
interest benefits of such communication.  
 
Report on Other Legal and Regulatory Requirements  
 
The Bank maintains proper books of accounts which are in agreement with the financial 
statements. Taking into consideration the matter described in the “Basis for Qualified Opinion” 

section. 
Ernst & Young / Jordan 

              
 

Waddah Issam Barkawi 
Registration No. 591 

Amman – Jordan  
23 March 2021 
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Introduction 
 
 
 
Based on the Jordanian Commercial Bank’s keenness to maintain its integrity as well respect the safety of the 
Jordanian banking system as a whole, (that it is a part of), and its commitment to international standards for sound 
banking practices, the Bank recognizes the necessity of complying with the best standards of corporate governance. 
The Bank is required to adopt corporate governance regulations, comply with the laws and legislations issued by 
regulatory bodies, and implement policies, instructions and procedures issued by the Board of Directors and Executive 
Management. 
 
Corporate Governance is based on several fundamental principles, the most important of which is the separation 
between the responsibilities of the Board of Directors and the responsibilities of the General Manager (the CEO). 
Another principal is that the Chairman of the Board is a non-executive member. Also, it is a necessity to have 
organizational and administrative structures in which responsibilities and powers are distributed with full 
identification and clarity and the existence of effective frameworks for control are specified. It is also required that 
all stakeholders are treated fairly, with transparency and disclosure that enables them to assess the bank’s position 
and financial performance. In turn, the Members of the Board as well as the Senior Executive Management must have 
an appropriate level of scientific and practical qualifications, integrity, honesty and good reputation. 
 
Sound corporate governance contributes to strengthening the relationship between the shareholders, Board of 
Directors, Executive Management and related entities (other banks, depositors and regulatory authorities). It also 
holds the Executive Management accountable to the Board of Directors on the one hand and holds the Board of 
Directors accountable to the Owners and related entities, on the other. 
 
This Manual and its associated policies on corporate governance were compiled to highlight the JCB’s unique identity 
and confirm the independence of the Board Members, the absence of any conflict of interests among them and their 
efficacy in selecting an executive management that is capable of administering the Bank’s affairs, in line with the best 
local and international corporate governance standards and practices.  
 
The provisions of this Manual, as well as the Corporate Governance Policy, shall apply to JCB branches in both 
Jordan and Palestine. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
First: Definitions:  
 
Non-Executive Board 
Member: 

A member who is not a full-time managing officer or employee at the 
Bank and does not receive a salary from it. 

 
Authorized Person:   A person who is authorized to access internal information by virtue of 

his position or function at the Bank, including the Chairman and 
Members of the Board of Directors, Financial Director, Internal 
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Auditor, External Auditor, representatives of legal entities, Board 
Secretary and relatives of the aforementioned parties. 

 
Cumulative Voting:  A system of voting for electing members of the Bank’s Board of 

Directors, which allows shareholders to vote proportionately to the 
number of shares they hold. Each shareholder is entitled to only one 
vote per share. This allows a shareholder to cast all of their votes for a 
single candidate or divide them among several candidates. 
 

Governance Report: A report outlining the Bank’s corporate governance applications and 
practices, and it is incorporated into the Annual Report of the Bank 
and is signed by the Chairman of the Board. 
 

Relatives: Father, mother, brother, sister, spouse and offspring. 
 

  
Second: Corporate Governance:  
 
It is the set of relationships between the Bank’s Board of Directors, the Executive Management, Shareholders and 
other parties that have an interest in the bank. It defines the mechanism through which it clarifies the institution’s 
objectives and means to achieve those goals and monitor their achievement. Therefore, sound corporate governance 
provides both the Board of Directors and the Executive Management with appropriate incentives to reach the goals 
that are of interest to the Bank, and facilitate the creation of an effective monitoring process, and thus help the Bank 
use its resources efficiently. 
 
In addition, it is the system that shows the manner in which authorities are exercised and decisions are made. It is 
how the Bank manages its operations securely, protects the interests of depositors, adheres to the due responsibility 
towards shareholders and other stakeholders, as well as regulate the Bank’s compliance with the internal legislation 
and policies of the bank. 
 
Third: Aspects of Corporate Governance: 
 

1. Internal factors: 
 

Corporate Governance is represented in the effective interaction between the shareholders, the Board of Directors, 
the Executive Management of the bank and other relevant parties. Proper Corporate Governance facilitates the 
Bank’s ability to define and achieve the objectives set forth by the Board of Directors and the strategies developed 
by Executive Management to reach those objectives.  
 

2. External factors: 
 

External factors include the following: - 

• Compliance with laws, legislations and instructions that protect the rights of shareholders and 
other related parties, such as depositors and other creditors of the Bank. 

• Availability of the appropriate control environment provided by the regulatory authorities. 
• Availability of capital market infrastructure that increases the ability of shareholders to hold the 

Bank's management accountable. 
• Adherence to accounting standards related to the accurate and timely presentation of financial 

statements, as well as setting the proper methodology of disclosure. 



 

 
 

• The presence of a third party monitoring the Bank’s performance, such as the financial market, 
the Central Bank, international rating agencies, professional and commercial associations, and 
others. 

• The availability of an appropriate legal, legislative and supervisory environment that clarifies the 
rights of Bank’s stakeholders. 

 
Corporate Governance requires the provision of both the internal and external environment, knowing 
that the availability of one does not necessarily mean the availability of the other. In both cases, the 
following elements are the guiding principles for achieving good institutional control: 
 
• Fair Treatment: 
Small shareholders and related parties are treated fairly, and their interests are taken into consideration. 
 
• Transparency: 
 
The Bank discloses to stakeholders, the financial and organizational information and the remuneration 
of the Executive Management in a manner that enables shareholders and depositors to evaluate the 
bank’s performance in accordance with the instructions of the Central Bank of Jordan issued under the 
Banking Law. The Bank also stays up to date with changes that occur in international financial 
reporting practices and the scope of transparency required by institutions. The Bank is committed to 
providing quality information about all its activities to the supervisory authorities, shareholders, 
depositors, other banks and the general public in general through various types of reports and 
communication tools. 
 
• Accountability: 

 

The Executive Management is obligated to answer any inquiry when it is held accountable by the Board 
of Directors regarding the implementation of plans and the implementation of the policies established 
by it in order to ensure the preservation of the Bank’s assets and the soundness of its financial position. 
 
• Responsibility: 
 
The Bank’s organizational structure, approved by the Board of Directors, defines channels of 
communication and limits of responsibilities. The structure of power approved by the Board of 
Directors also indicates and clarifies the limits of responsibility. 
 
The Board of Directors supervises the Executive Management while the Executive Management is 
responsible for the Bank’s day-to-day business. The Board is committed to set clear limits of 
responsibility and accountability and requiring all administrative levels in the Bank to adhere to them. 
The BoD will ensure that the organizational structure clearly reflects the lines of responsibility and 
authority, so as to include several levels of control. In addition, the Board shall ensure that the Senior 
Executive Management undertakes its responsibilities pertaining to the management of the Bank’s day-
to-day operations, contributes to implementing corporate governance and delegates authorities to 
personnel, creates an effective administrative environment promoting accountability, and performs 
tasks in various business areas and activities in line with the policies and procedures approved by the 
Board. The Board shall adopt appropriate regulatory guidelines that enable it to hold the Senior 
Executive Management accountable. 
 
Fourth: The Importance of Corporate Governance for a Bank: 
 
1. The Jordanian banking sector, which includes the Jordan Commercial Bank, is one of the most 

important components of the Jordanian economy, and this sector is universally subject to 
regulation and auditing. It uses the government’s financial security networks; therefore, it is 
fundamental to have a robust corporate governance system at the Bank. 



 

 
 

2. The most important source of funds entering the bank comes from the money of others, especially 
depositors. In light of the intensity of competition in the Jordanian capital market, the existence of 
sound corporate governance in the bank will maximize the bank’s share in the market. 

3. In order to maintain the integrity and strength of the Bank's financial position, the members of the 
Board of Directors play an effective and important role in the corporate governance of the bank 
through their supervisory role, as well as, providing a good risk management system that allows 
alignment between returns and risks within the limits permitted by the Bank’s position and 
strategy and through compliance with laws and instructions at all administrative levels. 

4. Corporate Governance enhances the bank’s performance by providing a mechanism to link the 
interests of shareholders and other relevant bodies in the Bank. 

 
  



 

 
 

Part II: Standards Pertaining to the Board of Directors  
 

 
First: Board of Directors and Board Meeting Structure: 
 

• The number of members of the Board of Directors will not be less than (11) and not more than (13) 
members with practical and professional experience and specialized skills. It is not permissible for any 
of the members to be Executive Member, and there is no Executive Member (*) at the bank. 

• The number of independent members is not less than four (4). 
• Members are elected according to the cumulative vote by the General Assembly of the Bank through a 

secret ballot. 
• The Jordan Commercial Bank shall ensure diversity in the expertise of the Board members, requiring 

them to be residing on a permanent basis in the Hashemite Kingdom of Jordan. 
• The Board of Directors is responsible for creating committees that are in charge of following up and 

monitoring the workflow at the Bank as well as submitting subsequent reports. The Board determines 
the responsibilities, tasks and powers of these committees upon their formation and establishes a 
special charter for each committee. 

• The positions of the Chairman of the Board and the General Manager (or CEO) are not combined. The 
Chairman of the Board or any of the Board members or major shareholders has no relationship with 
the General manager, up to the fourth degree. The General Manager (CEO) must assume the following 
duties:  

o Developing the bank's strategic direction. 
o Implementing the bank’s strategies and policies. 
o Implementing the decisions of the Board of Directors. 
o Provide guidance to implement short- and long-term business plans. 
o Communicating the vision, mission and strategy of the bank to the employees. 
o Informing the Board of all important aspects of the bank’s operations. 
o Managing the day-to-day operations of the bank. 

• The Board of Directors holds its meetings upon a written invitation from the Chairman, or Vice 
President in the event of his absence, or upon a written request submitted to the Chairman of the 
Board of Directors by at least a quarter of its members and in the presence of the absolute majority of 
its members. Board Members must allocate sufficient time to carry out their duties and their 
responsibilities, including prior preparation for Board Meetings of no less than six (6) meetings during 
the year. The Bank is obligated to hold a Board Meeting within a period that does not exceed two 
months. 

_________________________________________________________________________ 
 

(*) Executive Member: A Board Member who participates, for remuneration, in managing the Bank’s daily 
activities. 

 

• Should a Board Member not be able to attend a meeting in person, he/she may attend by videoconference or 
phone and vote on resolutions and sign the minutes of meetings after obtaining the Board’s approval in this 
regard. The Secretariat shall inform the respective committee's rapporteurs to approve attendance by video 
or telephone, ensuring the adoption of the following procedures: 

o Duly documenting the process and keeping the audio recording until the signatures are completed. 
o That the number of members present in person should not be less than two-thirds of the committee 

members. 
o That the member’s personal attendance rate is not less than (50%) of the committee’s meetings 

during the year 
• The Chairman of the Board shall consult with the other members and the General Manager when preparing 

a specific agenda of topics to be presented to the Board. The agenda will be presented to the Board of 



 

 
 

Directors and sent with relevant documents to the members in advance prior to the meeting. The meetings 
of the Board of Directors and the committees emanating from it shall be recorded in official minutes that 
outline the actions taken and decisions made by the Board and respective Board Committees.  
 

The minutes will be construed as legal evidence of the decisions made during the meetings by the Board of 
Directors and Committees to prevent the occurrence of any confusion. Accuracy is taken into account when 
writing these minutes, with precise recording of any votes that took place during the meetings and attaching 
any documents or referring to any documents that were referred to during the meetings and recording any 
reservations that were raised by any member. The Bank ensures to keep all these minutes appropriately. As 
for topics that are pertaining to Palestine, the Palestinian Monetary Authority must be provided with the 
results of the decisions of the minutes within one month from the date of the meeting. 

 

Each Board Member selected serves 4 years in a term, with the option to renew (there is no maximum 
number of terms a member may serve), given that the re-appointment process is based on an assessment of 
the continuity of the board member’s ability to perform the necessary tasks assigned and to maintain an 
adequate amount of objectivity in performing an assignment. 

 

 

Second: Duties and Responsibilities of the Board of Directors: 
 

In accordance with the Bank’s statute, relevant laws and legislation, and the Central Bank’s instructions, 
the Board of Directors must exercise its roles and responsibilities, which include the following: 

1. The Board will define the strategic objectives of the Bank, direct the Executive Management to 
prepare a strategy to achieve these goals, and adopt policies, plans and procedures to oversee and 
monitor the performance of the Bank.  

2. The Board will select the Executive Management team that is capable of managing the Bank’s affairs 
efficiently and effectively. 

3. The Board will supervise the higher Executive Management and follow up on its performance and 
ensure the safety of the Bank’s financial conditions and its solvency. It shall adopt appropriate policies, 
plans and procedures to supervise and control the Bank’s performance. 

4. The Board will adopt a policy to monitor and review the performance of the Executive Management 
by setting key performance indicators (KPIs) to define, measure and monitor performance and 
progress towards achieving corporate goals. 

5. The Board will ensure that the Bank’s credit policy measures the quality of corporate governance for 
corporate customers, so that customer risks are evaluated for strengths and weaknesses based on 
their corporate governance practices. Identify credit terms and conditions and investment principles. 

6. The Board will ensure that comprehensive policies, plans and work procedures are developed for all 
Bank activities and they meet the relevant laws and regulations. Ensure that they have been circulated 
to all administrative levels and are reviewed regularly.  Moreover, it shall monitor policy 
implementation and verify the validity of adopted procedures in this regard. 

7. The Board shall identify the corporate values of the Bank and draw clear lines of responsibility and 
accountability for all the Bank’s activities. In addition, it shall promote a culture of high ethical 
standards, integrity and professional conduct for the Bank’s executives, and adopt an organizational 
structure that outlines the hierarchical organization including Board committees and the Executive 
Management. 



 

 
 

8. The Board shall ensure that no member of the Board or Executive Management or any of the Bank's 
employee obtains a personal gain at the expense of the Bank’s best interests. 

9. The Board shall verify, through the Board Audit Committee, the accuracy of the information provided 
to the regulatory authorities. 

10. The Board shall assume responsibility for the integrity of all Bank operations, including its financial 
position, and for the fulfillment of the requirements of the Central Bank and other supervisory and 
regulatory bodies in relation to its business. It shall take care of the interests of stakeholders and 
ensure that the Bank is managed in accordance with its internal regulations and that the Bank’s 
activities, including outsourced activities, are continuously monitored. Moreover, the Board shall 
ensure compliance with the legislative regulations issued by governmental and regulatory authorities 
and that all the Bank’s personnel, at all administrative levels, comply with the same. 

11. The Board shall approve the internal regulations and instructions of the Bank, and identify the 
authorities, duties and means of communication among all management levels, which guarantee 
administrative and financial control over the Bank’s activities. 

12. The Board shall approve and annually review the internal control systems of the Bank and ensure that 
the internal and external auditors review the structure of these systems at least once a year. 

13. The Board shall ensure that a policy and code of ethics is available and is circulated among all Bank 
employees. 

14. The Board shall ensure the independence of the external auditor at all times. 
15. The Board shall specify and approve the roles and responsibilities of the Compliance Department. 
16. The Board shall approve and oversee the implementation of a risk management strategy that 

articulates the acceptable risk appetite levels and ensures that the Bank is not exposed to high risks. It 
shall be familiar with the Bank’s operational work environment and its associated risks, ensuring that 
there are risk management tools and infrastructure in place at the Bank to identify, measure, control 
and monitor all types of risks faced by the Bank. 

17. The Board shall approve the Bank’s Risk Appetite document. 
18. The Board shall ensure that there are adequate and reliable management information systems (MIS) 

in place covering all the Bank’s activities. 
19. The Board shall develop CSR policy and programs at the Bank for the benefit of local community and 

environment, ensuring that the Bank adopts appropriate social responsibility initiatives in the areas of 
environment conservation, health and education. It shall also ensure that the Bank provides financing 
to SMEs at appropriate interest rates and maturity dates and in line with a clear approach 
safeguarding transparency and fairness. 

20. The Board shall take adequate measures to ensure a clear separation of powers between influential 
shareholders and the Executive Management to strengthen good corporate governance while 
developing adequate mechanisms to limit any influences by shareholders, ensuring that they do not 
assume any position in the Senior Executive Management. In this regard, the Senior Executive 
Management shall derive its authority solely from the Board of Directors and shall operate within the 
framework of the delegation granted to it by the Board. 

21. The Board shall determine the banking operations that require its approval. However, in doing so, it 
shall seek to limit the scope of such operations so as to maintain its supervisory role. The Board shall 
not grant executive powers, including the power to extend credit, to a single member of the Board, 
including the Chairman.  

22. The Board shall specify the roles of its Secretary, which include the following: 
o Attending all Board Meetings and recording all deliberations, suggestions, objections, 

reservations and voting on draft resolutions of the Board. 
o Setting the dates of Board Meetings in coordination with the Chairman. 
o Ensuring that Board Members sign meeting minutes and resolutions. 
o Following up on the implementation of Board resolutions and the discussion of topics 

postponed at previous meetings. 
o Keeping records and documents of Board meetings. 
o Taking the necessary measures to ensure that all resolutions to be issued by the Board are in 

line with the laws and regulations. 



 

 
 

o Preparing for the General Assembly meetings and working in cooperation with Board 
Committees. 

o Providing the Central Bank with a copy of the declaration of suitability signed by each Board 
Member. 

23. Members of the Board and its committees shall communicate with the Executive Management and the 
Board’s Secretary to facilitate the performance of the tasks assigned to them, including the outsourcing 
of certain tasks, as needed, at the expense of the Bank and in coordination with the Chairman. No Board 
member may influence the decisions of the Executive Management in any way except through 
deliberations that take place in the meetings of the Board or Board Committees. 

24. The Board shall approve and review, at least once a year, the succession plans of the Executive 
Management, which set out the necessary qualifications and requirements of these positions. 

25. The Board shall approve the organizational structure of the Bank, ensuring that it clearly reflects the 
lines of responsibility and authority, including at least the following supervisory levels:  

o Board of Directors and Board Committees 
o Executive Management Committees 
o Separate departments for risk, compliance and audit that do not carry out day-to-day executive 

functions 
o Units/employees not involved in the day-to-day operations of the Bank (such as credit review 

officers and the middle office) 
26. The Board shall ensure that the Senior Executive Management undertakes its responsibilities in relation 

to the management of the Bank’s day-to-day operations and that it contributes to the application of 
corporate governance within the Bank. It shall also ensure that the Senior Executive Management 
delegates powers to employees, creates an effective management environment that promotes 
accountability, and performs tasks in the various areas and activities in a manner consistent with the 
policies and procedures approved by the Board. Moreover, the Board shall adopt suitable regulatory 
controls that enable it to call the Executive Management to account. 

27. The Board shall approve an internal audit charter, outlining the tasks, authorities and responsibilities of 
the Audit Department and circulate it within the Bank. 

28. The Board shall appoint, dismiss and accept the resignations of the General Manager, Audit Manager, 
Risk Management Manager and Compliance Manager upon obtaining a No Objection Certificate from 
the Central Bank regarding their resignation or termination of service. The Central Bank may summon 
any Bank executive to inquire about the reasons for resignation or termination of service, based on the 
recommendations of the competent regulatory committee for the aforementioned designations (e.g. 
the Audit Committee for the Audit Manager, the Risk Committee for the Risk Manager, and the 
Compliance Committee for the Compliance Manager). 

29. The Board shall approve the appointment of the Executive Management members, accept their 
resignations or terminate their service, as well as ensure that they possess the required expertise and 
skills and issue recommendations in this regard to the Nominations and Remuneration Committee. 

30. The Board shall also undertake the roles and responsibilities pertaining to the management of 
information and related technologies, as set forth in the attached IT Governance Manual. 

31. The Board shall ensure that the Compliance Department is independent and that it is always provided 
with an adequate number of trained staff. 

32. The Board shall approve a policy ensuring the Bank’s compliance with all relevant legislation, revise said 
policy regularly and ensure the implementation thereof. 

33. The Board shall lay out the necessary procedures ensuring that all shareholders, including non-
Jordanians, exercise their rights and that they are treated in a fair and equal manner without 
discrimination. 

34. The Board shall regulate the Bank’s financial, accounting and administrative affairs in accordance with 
the relevant internal regulations. 

35. The Board shall appoint a liaison officer to follow up on the implementation of corporate governance 
with the Jordan Securities Commission. 



 

 
 

36. The Board shall approve the Bank’s disclosure and transparency policy and follow up on the 
implementation thereof in accordance with the requirements of the regulatory authorities and 
applicable legislation. 

37. The Board shall approve the succession policy as well as the HR and training policies at the Bank. 
38. The Board shall establish a mechanism that allows shareholders who own at least 5% of the Bank's 

subscribed shares to add items to the agenda of the Bank’s ordinary General Assembly meeting, prior 
to sending it, in its final form, to the shareholders. It shall provide the Jordan Securities Commission 
with this mechanism. 

39. The Board shall approve the risk management policy to handle the risks to which the Bank may be 
exposed. 

40. The Board shall approve the governance report and incorporate it into the Bank’s annual report. 
41. The Board may solicit the assistance of an external advisor, at the Bank's expense, provided that the 

majority of Board Members agree to the same and that no conflict of interest may arise. 
42. The Board shall inform the Central Bank of any significant information that may adversely affect the 

suitability of members of the Senior Executive Management. 
43. Each Board Member shall, at minimum: 

o Have knowledge of the legislation and principles pertaining to the banking activities and the 
Bank’s operational environment and keep pace with all developments therein as well as 
external developments related to its business, including requirements for appointment in 
Senior Executive Management positions. 

o Attend Board meetings and Board Committee meetings as required, as well as the General 
Assembly meetings. 

o Not disclose the Bank's confidential information or use such information for their own benefit 
or for the benefit of others. 

o Put the Bank’s interest first in all dealings with any other company in which they have a personal 
interest; avoid exploiting the Bank’s commercial business opportunities for their own benefit; 
avoid conflict of interest and disclose to the Board, in detail, any potential conflict of interest 
that may arise; and not attend, or participate in the decisions made at, a meeting discussing 
subjects that may involve a suspected conflict of interest. Such disclosure shall be recorded in 
the minutes of the Board meeting; and 

o Devote sufficient time to perform their duties as a Board member.  
 
Third: Role of the Chairman of the Board      
 
The Chairman of the Board shall undertake the following responsibilities, as a minimum requirement: 
 

1. Build a constructive relationship between the Board and the Executive Management.              
2. During Board Meetings, create a culture that fosters constructive criticism, open discussions and voting 

on issues where there is a difference of views among members. 
3. Ensure that Board Members and shareholders receive sufficient information in a timely manner. 
4. Ensure that the Bank upholds high corporate governance standards. 
5. Make sure that all Board Members receive and sign minutes of previous meetings as well as receive 

detailed meeting agendas and any additional information about the topics that will be discussed during 
the Board meetings prior to the meeting through the Board’s secretary. 

6. Ensure that there is a charter that describes and organizes the work of the Board. 
7. Discuss key strategic issues in detail during Board meetings. 
8. Ensure that each Board member is provided, upon election, with the relevant banking laws, the Central 

Bank instructions related to the Board’s functions, and the corporate governance instructions for banks 
in addition to a booklet describing the rights, responsibilities and duties of Board members as well as 
the tasks and duties of the Board’s Secretary. 

9. Ensure that each Board member is provided with sufficient information about the Bank’s business upon 
appointment or at request. 



 

 
 

10. With the assistance of the Bank’s Legal Counsel, inform new Board Members of the duties and 
responsibilities of the Board, particularly the legal and regulatory requirements to clarify the tasks, 
authorities and other matters relating to the Board membership. These include the membership term, 
meeting schedules, responsibilities of the Board Committees, remuneration, and the possibility of 
obtaining independent and specialized technical advice when necessary. 

11. Ensure that the Central Bank is informed of any significant information that may adversely affect the 
suitability of Board Members. 

12. Make sure that Board Members receive ongoing training and development, and that new Board 
Members are provided with an Orientation Program that takes into account their banking knowledge. 
Enroll them in training sessions on the principles and applications of corporate governance; furnish 
them with the Bank’s organizational structure, corporate governance policy, code of conduct, corporate 
objectives, the Bank’s strategic plan and approved policies, including the Board Member suitability 
policy, as well as the Bank’s financial status, risk structure, risk management framework, and the 
charters of Board committees. 

 
Fourth: Shareholders and Their Role in Corporate Governance 
 
Legal sovereignty and supreme authority are vested in the shareholders who convene through the General Assembly 
to review and deliberate on the Bank's matters. It should be noted that the interest of shareholders is not limited to 
just monitoring the prices of shares and receiving dividends, but it goes beyond that to monitoring the Bank’s 
performance through financial statements and continuously communicate with the Bank’s Management to stay abreast 
of the latest developments. Shareholders also attend General Assembly meetings, participate in voting on decisions, 
and discuss all aspects of the Bank's business and outcomes with Board members. Moreover, shareholders play a key 
supervisory role in monitoring the performance of Board Members and in obtaining the information that enables them 
to exercise their rights to the fullest. 
 
Fifth: Stakeholder Rights 
 

• The Board shall develop a specific mechanism to guarantee communication with stakeholders by disclosing 
and providing relevant information to stakeholders about the Bank’s activities through: 
 

1. General Assembly meetings 
2. Annual Report 
3. Quarterly reports containing financial information in addition to the Board’s report on the Bank’s stock 

trading and financial position during the year 
4. The Bank’s website 
5. Shareholder Relations Division 

 
• The Bank shall ensure that a part of the Bank’s website is designated to clarify shareholders’ rights and 

encourage shareholders to attend and vote at the General Assembly meetings. Also, information on General 
Assembly meetings, including the full text of the invitation and meeting minutes shall be published on the 
website in a manner that does not conflict with the law or regulations of banking confidentiality. 

 
  



 

 
 

 
 
 
 
 
First: Suitability 
 
The Board and Nominations and Remuneration Committee shall be responsible for ensuring that the Board Members 
and Senior Executive Management exhibit the highest level of credibility, integrity, competence and expertise and 
that they can devote sufficient time and commitment to serving the Bank effectively in line with the Jordan 
Commercial Bank’s Suitability Policy. 
The Senior Executive Management includes the Bank's General Manager, Regional Manager, Deputy General 
Manager, Deputy Regional Manager, Assistant General Managers, Assistant Regional Managers, Chief Financial 
Officer/Finance Manager, Operations Manager, Risk Manager, Internal Audit Manager, Treasury Manager and 
Compliance Manager. It also includes any Bank employee possessing an executive authority corresponding to the 
authorities of any of the aforementioned persons and directly reporting to the General Manager. A No Objection 
Certificate shall be obtained from the Central Bank before appointing any member in the Senior Executive 
Management. The members of Senior Executive Management are designated in the relevant suitability policy. 
 
Second: Qualifications of Board Members 
 
The Chairman and every member of the Board must meet certain requirements in terms of professional experience, 
personal traits and solvency as well as have the following expertise, qualifications and competencies: 
 

A. Experience and Qualifications: 
 

• Independent judgment and ability to participate in taking sound decisions. 
• Knowledge of financial statements and acceptable understanding of financial percentages used in 

measuring performance. 
• Reasonable expertise or skills in the areas of accounting, finance, banking or any other banking expertise. 
• Commitment to learning the Bank’s operations, fulfilling contribution requirements and dedicating 

sufficient time and effort to serving the Bank. 
• Readiness to resign from the Board of Directors in case of any change in professional responsibilities. 
• Understanding and knowledge of the best international practices in the area of management and their 

applications to the rapidly evolving business environments.  
• Short- and long-term crisis management abilities. 
• Knowledge of global markets. 
• Leadership skill capable of delegating authorities and motivating employees.  
• Ability to provide strategic direction and demonstrate clear futuristic vision. 

 
B. Board Membership Requirements 

 
The Chairman and every member of the Board must meet the following requirements: 
 
• Is not less than 25 years of age. 
• Is not a Board Member, General Manager, Regional Manager or employee of another bank inside Jordan 

unless it is a subsidiary of the Bank. 
• Is not a lawyer, legal counsel or auditor of the Bank. 
• Has a minimum of a University Degree in Economics, Finance, Accounting, Business Administration or 

other relevant fields. The Nominations and Remuneration Committee may consider adding other 
specializations if combined with relevant banking experience. 

• Is not an employee of the government or any public institution unless he/she is a representative of the 
institution. 
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• Is not a Board Member of more than five public shareholding companies in Jordan in his/her personal 
capacity in some and as a representative of a legal person in others; and is not a member or representing a 
member in the board of another similar or competitive company. 

• Has at least five years of experience in banking, finance or similar fields. 
 

C. Diligence and Loyalty 
 

Members of the Bank’s Board of Directors shall undertake their responsibilities in a diligent and loyal 
manner, as follows: 

 

1. Honesty 
 

The Board member’s relationship with the Bank shall be one based on honesty, whereby that member, 
like any other Bank employee, shall communicate any relevant information prior to conducting any deal 
or commercial transaction with the Bank. 

 

2. Loyalty 
 

In the case of a conflict of interest between a Board Member dealing with the Bank and the Bank itself, 
the Board Member shall be required to fulfill the same requirements that he/she would have been 
required to fulfill if he/she had no relationship with the Bank. To that end, the Board Member shall 
undertake his/her role honestly, be mindful of the Bank's interests, avoid conflict of interest, and refrain 
from abusing his/her position or using any information accessible to him/her as a Board member for 
personal gain. The Board member shall advise the Board of any potential conflict of interest and refrain 
from voting on any resolutions related to this subject. 

 

3. Diligence 
 

Board members shall perform all the duties stipulated in the applicable laws and regulations and seek 
to obtain all necessary information to ensure that all decisions taken are in the interest of the Bank. 

 

To fulfill the desired level of diligence, Board members must be knowledgeable of and familiar with the 
Bank’s activities as well as the markets and sectors it serves. They shall attend Board meetings and 
properly prepare for them beforehand, especially in relation to the decisions to be taken, as well as 
honestly undertake assigned duties. Moreover, they shall look for any warning indicators, follow up on 
important matters with the Bank’s Management, obtain objective advice when necessary, and comply 
with the provisions of various laws pertaining to the Bank. 

  



 

 
 

 
D. Independence 

 

1. The Board must exercise effective leadership that is independent of the Bank’s Management, as there are 
no executive members within the board. The number of independent Board Members shall not be less 
than four (4). 
 
The most significant relationships that may affect a member’s independence in the Bank is the existence 
of conflict between memberships in different boards of directors, an advisory relationship with entities 
related to the Bank, a direct or indirect business relationship between the member and the Bank, or the 
forging of any new relationship with the Bank that has been created and developed as a result of that 
person’s membership on the Board. 
 

2. To guarantee a Board Member’s independence, he/she shall regularly disclose in writing any personal 
interest that may exist in any transaction or contract with the Bank for himself/herself, his/her spouse or 
relative up to the third degree if any of the aforementioned persons has an influential stake in a company 
to which such transaction or contract is related. No Board Member may participate in any meeting where 
said transaction or contract is discussed. The impact of other activities on that person’s independence as 
a member of the Bank’s Board shall be assessed. 
 
An independent member is defined as a Board Member who is not subject to any influences 
compromising his/her ability to take objective decisions in favor of the Bank, and who fulfills the 
following requirements: 
 

1. The Board Member has not been an executive Board member in the past three years preceding 
his/her election.  

2. The Board Member has not been an employee of the Bank or any subsidiary in the past three 
years preceding his/her election. 

3. The Board Member is not related, up to the second degree, to any other Board Member or a 
member of the board of directors of any subsidiary of the Bank, or to any major shareholder of 
the Bank. 

4. The Board Member is not related, up to the second degree, to any member of the Bank’s 
Executive Management or the executive management of any of its subsidiaries. 

5. The Board Member is not and has not been a partner, employee or relative of the Bank’s external 
auditor for the past three years preceding his/her election as a Board member, and is not related, 
up to the first degree, to the Bank’s audit partner.    

6. The Board Member is not a major shareholder, or a representative or an affiliate of a major 
shareholder of the Bank, or his involvement with an allied contribution constitutes the amount of 
contribution of a major shareholder and is not a major shareholder in the Bank’s group of owners. 

7. The Board Member has not occupied the position of Board Member of the Bank or any of its 
subsidiaries or the position of Management Board Member therein for more than eight 
consecutive years. 

8. The Board Member, or any company in which he/she is a Board Member, owner or major 
shareholder, has not been granted a credit by the Bank exceeding 5% of the Bank’s subscribed 
capital nor has been a guarantor of a credit exceeding the same threshold. 

9. The Board Member, or any of his/her relatives, must not have a direct or indirect interest in the 
contracts, projects and engagements made with the Bank, or any sister or affiliate company 
thereof, and whose value equals or exceeds JD 50,000 (fifty thousand Jordanian Dinars). 

10. The Board Member must not own 5% or more of the Bank’s subscribed shares, or of any sister 
or affiliate company thereof. 

11. The Board Member must not be a relative of any of the Bank’s shareholders who own 5% or 
more of the Bank’s subscribed shares. 

12. The Board Member possesses extensive experience and qualifications in finance or banking.          
 
 



 

 
 

E. Knowledge 
 

Board Members shall be knowledgeable of banking operations, risks to which the Bank may be exposed, and 
financial statements reflecting the Bank’s financial position. In addition, they shall be familiar with the laws, 
legislation and instructions with which the Bank must comply, stay abreast of new developments in the 
financial services sector, attend Board Meetings and Board Committee Meetings, and review the reports and 
recommendations presented by the Bank’s Executive Management, internal auditor, external auditor and 
regulatory authorities. 

 
F. Code of Business Conduct 

 

The Board has approved and issued a Code of Business Conduct, which the Executive Management circulates 
at all administrative levels and ensures that the Bank’s personnel adhere to the contents thereof. This includes, 
for example but not limited to, a ban on the use of inside information by executive officers for personal gains; 
rules and procedures regulating transactions with relevant related parties; and situations that may give rise to 
a conflict of interest. 

 
Third: Evaluation of Executive Officers’ Performance: 
 

1. The Board has devised a system to evaluate its performance and the performance of its members. This 
system includes the following: 
 

• Setting specific objectives and defining the role of the Board in achieving these objectives in a 
measurable way. 

• Setting KPIs that may be derived from strategic plans and objectives and using them to measure the 
performance of the Board. 

• Ensuring regular communication between the Board and shareholders. 
• Holding regular meetings between the Board and the Senior Executive Management. 
• Reviewing the role of a Board Member in Board meetings and comparing his/her performance to 

other members. Feedback shall be obtained from the concerned Board Member to improve the 
evaluation process. 
 

2. The Board shall approve a system for measuring the performance of the Bank’s Executive Management. 
This system shall include the following: 
 

• Giving appropriate weighted measures of performance in abiding by the risk management 
framework and implementation of internal controls and regulatory requirements. 

• Ensuring that total income or profit should not be the only basis for measuring the performance of 
executive officers; rather, other elements must be taken into account, such as the risks associated 
with the main operations, customer satisfaction, and others where applicable. 

• Avoiding exploiting influence and conflict of interest.  
 
Fourth: Remuneration and Compensation for Board Members 
 
The Bank’s regulations shall determine the way by which Board Members are remunerated. Such remuneration and 
compensation shall be in the form of meeting attendance allowance, transportation allowance, in-kind benefits, and 
specific percentage of profits, and as set forth in the Board Member Suitability Policy approved by the Bank. 
 
 



 

 
 

 
 
 
 
First: Selection of Management Members and Their Oversight Role:  
 

1. Selection of Management 
 

The Board of Directors shall approve the appointment of a General Manager for the Bank or any of the 
members of the Bank’s Senior Executive Management, provided that the following requirements are 
fulfilled (bearing in mind that the Central Bank shall be entitled to object to such appointment): 

• Must be of good conduct and reputation. 
• Must not be a member of the board of directors of any other bank unless it is a subsidiary of the 

Bank. 
• Must be fully dedicated to managing the Bank’s activities. 
• Must exhibit the banking expertise and competency required to carry out the Bank’s activities. 
• Has a minimum of a University Degree in Economics, Finance, Accounting, Business Administration 

or relevant fields. 
• Has at least five years of experience in banking or similar fields. The General Manager and Regional 

Manager must possess at least 10 years of banking experience. 
Other requirements stipulated in the Executive Management Suitability Policy shall be observed. 
 

2. Management’s Oversight Role 
 

The Bank’s Executive Management, through different departments and divisions of the Bank, shall furnish 
the Board of Directors with periodical reports, information and data, as needed, to ensure that the Board 
performs its oversight role on the Bank’s operations and evaluates current and potential risks so as to 
manage them in an efficient and effective manner. 

 

3. External Communications 
 

The Board shall provide related parties with accurate and timely information to enable them to monitor the 
Board and Executive Management and hold them accountable for the way of managing the Bank’s assets. 
This shall be done through the reports requested by the Central Bank and the periodic financial reports 
issued to shareholders and through the disclosure of the following in accordance with the applicable 
Disclosure Policy: 

1. Names of the members of the Board of Directors and Executive Management 
2. Organizational Structure and Corporate Governance Manual 
3. Incentives and remuneration of members of the Board and Executive Management 
4. Nature and size of operations with affiliate companies and related entities 
5. Key risks facing the Bank and its Risk Management Policy 
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4. Planning 

 

The Board of Directors is assigned important duties, particularly the mapping of the Bank’s general 
strategies and approval of work policies. This is done through participation in and approval of long-term 
strategic plans, annual work plan, and estimated budgets. Accordingly, the Board shall undertake the 
following: 

• Provide a planning mechanism and appropriate work plans and ensure that these are properly 
implemented and monitor their outcomes. 

• Measure the achievement of the Bank’s goals and objectives by developing its systems. 
• Identify the Bank’s strengths, weaknesses and opportunities as well as the threats facing it. 
• Ensure the availability of a competent management team. 
• Verify the Management’s compliance with capital adequacy ratios, liquidity ratios and availability 

of sources of funds, including capital, in a manner that ensures the achievement of the Bank’s 
planned goals and objectives. 

5. Policies 
 

Since the Board of Directors is the primary body responsible for managing the risks to which the Bank may 
be exposed, the Bank maintains the policies mentioned below, which cover all the Bank’s activities. The 
Executive Management ensures that these policies are in place, reviews them periodically and works on 
issuing unavailable policies: 

a) Credit Policy 
b) Investment Policy 
c) Fund Sources Management/Asset and Liabilities Management Policy 
d) Code of Business Conduct adopted by the Jordan Commercial Bank 
e) Personnel Affairs Policy 
f) Other policies: 

- Risk Management Policy 
- Compliance Control Policy 
- Anti-Money Laundering and Terrorism Financing Policy 
- Policy on Compliance with the requirements of the Foreign Account Tax Compliance Act 

(FATCA) 
- Policy on Fair and Transparent Dealing with Customers 
- And other approved policies. 

 
Second: Internal Control Systems 
 
The Board shall monitor the work of Senior Executive Management with the aim of verifying the effectiveness and 
efficiency of operations, credibility of financial reports and compliance with applicable laws, legislation and 
instructions. The Senior Management shall implement the following fundamental principles of internal control 
systems: 

● Providing a regulatory environment reflected by the existence of an organizational structure that clearly 
outlines communication and responsibility channels. 

● Establishing an independent department for risk management, supported by a risk management policy for 
identifying and assessing the risks to which the Bank may be exposed and determining the economic capital 
required to address such risks. 

● Providing controls and a mechanism for the separation of responsibilities, including the separation of the 
responsibilities of "risk-takers" and "risk controllers". 

● Observing the principle of dual control when developing regulatory controls. 



 

 
 

● Setting work procedures allowing decision makers to have timely access to information so as to expedite 
activation of the contingency plan, where necessary. 

● Revisiting the internal control system approved by the Board of Directors periodically by both the internal 
auditor and external auditor to assess its efficiency and ensure that it is in accord with applicable laws, 
regulations and directives. 

● Observing the independence of Risks, Internal Audit and Compliance departments and divisions. 
● Providing financial and accounting systems that can demonstrate the actual financial position of the Bank and 

provide the information necessary for sound decision-making in a manner enabling the preparation of periodic 
and annual financial statements and in accord with International Financial Reporting Standards (IFRS). 

● Ensuring the efficiency and integrity in relation to the IT management by devising effective internal controls. 
● Providing the necessary security, safety and protection requirements for the Bank. 

 
The following are the key themes of administrative control: 
 
1. Internal Audit 

 
Internal audit is an important source of information and assists the Bank’s Management in identifying and efficiently 
managing risks. 
 
A. The Audit Department undertakes, at minimum, the following responsibilities: 

- Verifying the availability of, and compliance with, adequate internal control systems at the level of the Bank 
and its subsidiaries. 

- Verifying compliance with the Bank’s internal policies, international standards and relevant legislation. 
- Auditing financial and administrative matters to ensure accurate, reliable and timely financial and 

administrative information. 
- Reviewing compliance with the Corporate Governance Manual. 
- Reviewing the soundness and comprehensiveness of the stress testing scenarios in line with the methodologies 

adopted by the Board. 
- Verifying the accuracy of the procedures adopted for the internal capital adequacy assessment process 

(ICAAP). 
B. The Board shall ensure and promote the independence of internal auditors and that internal auditors are well-

positioned in the Bank’s organizational structure and that they are qualified to carry out their tasks. The Board 
shall also ensure that internal auditors have the right to access all records and information and contact any 
employee of the Bank in order to properly carry out their tasks and prepare their reports without external 
interference. 

C. The Board shall take the necessary measures to enhance the effectiveness of the internal audit by recognizing the 
importance of the audit process and following up on the correction of audit notes. 

D. The Internal Audit Department shall be subject to direct supervision by the Audit Committee where:  
- It shall report directly to the Board’s Audit Committee, which shall be responsible for assessing its 

performance. 
- The internal auditor and Audit Committee shall review the reports prepared by the external auditor and the 

Central Bank and follow up on the measures taken in relation thereto. 
- Both the internal auditor and external auditor shall cooperate and deliberate to enhance the efficiency of 

internal controls. 
E. The Bank shall not assign any executive tasks or responsibilities to internal auditing personnel. 
F. Internal audit duties are risk-focused duties. 
G. It shall be responsible for reviewing the Bank’s financial reporting, ensuring that significant financial, 

administrative and operating information is accurate, reliable and timely. 
H. It shall ensure the commitment to the implementation of all the Bank’s internal policies, directives and procedures 

issued by the regulatory authorities, as well as the relevant international standards, procedures and laws.    
 
2. External Audit 

● The General Assembly shall elect an external auditor that is licensed to perform external audits in accordance 
with approved international audit standards, professional standards and principles, and applicable legislation. 

● The external auditor shall furnish the Internal Audit Committee with a copy of its report and shall meet with 
said Committee at least once a year, without the presence of the Executive Management. 



 

 
 

● The external auditor shall attend the Bank’s General Assembly meetings. 
● The external auditor shall audit the Bank’s accounts as per international standards and recognized professional 

rules, and examine the Bank’s administrative, financial, and internal control systems to ensure efficiency of 
the same as well as the credibility and fairness of financial statements issued by the Bank’s accounting and 
information systems. The external auditor shall also report any breaches of the law or any financial or 
administrative matters that may negatively impact the Bank’s position to the competent authorities. 

● The Bank shall regularly rotate the external auditor amongst audit firms and their subsidiaries, affiliates or 
associate firms every seven years, at most, as of the date of election by the (Head Office, Jordan). The seven-
year period shall start on the date of implementation (as of 2010). In the first year after rotation, the successor 
auditor shall work jointly with the predecessor auditor. The predecessor auditor may not be re-elected before 
the lapse of two years from the date of his/her last election not including the joint audit assignment. A five-
year period shall be considered for the Regional Office of Palestine. 

● The Audit Committee shall verify the independence of the external auditor on an annual basis. 
● The Board shall take appropriate measures to address weaknesses in the internal control systems and any 

other issues reported by the external auditor. 
● The external auditor shall provide the Central Bank with an annual report for the internal and external audits 

that includes the Executive Management response and informs the board's recommendations regarding it, 
during the first quarter of each year. 

● The Board shall recommend to the General Assembly an external auditor (to be assigned with auditing the 
activities of Palestine branches) for approval, after obtaining the consent of the Palestine Monetary Authority. 

● Upon the appointment of the external auditor, the Bank shall make sure that it is not a founder, shareholder, 
member of the Board of Directors, or a partner of, or an employee working for, any Board member. 

● Upon the appointment of the external auditor, the Bank shall make sure that the former is registered with the 
Jordan Securities Commission. 

● The Bank shall ensure that the external auditor does not conduct any additional tasks for the Bank, such as 
the provision of administrative and technical advice, except after obtaining the approval of the Board based 
on the recommendation of the Bank’s Audit Committee. 

● Upon the appointment of the external auditor, the Bank shall make sure that the former acts independently as 
per international audit standards. 

● The Bank shall ensure that the assigned auditor performs its duties in an impartial manner without any 
intervention by the Board or the Senior Executive Management. 

● The Bank shall not appoint any employee of the external auditor’s firm at the Bank’s Senior Executive 
Management, until after one year at least has elapsed from the date of ceasing to conduct any audit works for 
the Bank. 

● The external auditor shall perform the tasks assigned in an independent and impartial manner. 
● The external auditor shall monitor the Bank’s business activities. 
● The external auditor shall examine the Bank’s administrative and financial systems as well as internal control 

systems, expressing an opinion on their efficiency and verifying that they are suitable for safeguarding the 
Bank's funds and ensure seamless operations. 

● The external auditor shall verify the Bank’s ownership of assets and the legality of the Bank’s obligations. 
● The external auditor shall attend the Bank’s General Assembly meetings. 
● The external auditor shall respond to shareholders’ questions and queries in respect of financial statements 

and final accounts during the General Assembly meetings. 
● The external auditor shall express an opinion regarding the fairness of the Bank’s financial statements and 

request amendment should their fairness be compromised. 
● The external auditor shall report any breaches of the applicable legislation or any financial or administrative 

matters that may negatively impact the Bank’s position to the competent authorities. 
 
 
3. Risk Management 

 

The Risk Management Department shall undertake the following roles and responsibilities: 

1. It shall submit its reports to the Risk and Compliance Committee, and a copy thereof to the General 
Manager. As for daily operations, the Department shall report directly to the General Manager. 



 

 
 

2. It shall review and analyze all types of risks that the Bank may face including credit, market, liquidity 
and operational risks. 

3. It shall develop measurement and control methodologies for each type of risks. 
4. It shall set the Risk Appetite in coordination with the Bank’s relevant entities as approved by the Board, 

submit reports and document exceptions to such Risk Appetite to the Board, and follow up on the 
rectification of negative deviations. 

5. It shall provide the Board and Senior Executive Management with information about risk measurement 
and the Bank’s risk profile and follow up on the correction of deviations.  

6. It shall provide the necessary information on the Bank’s risks for use in the Bank’s disclosures and 
publications. 

7. The Department shall monitor the compliance by various Executive Departments with the approved levels 
of Risk Appetite. 

8. The Board shall ensure that excesses over acceptable Risk Appetite levels are addressed, including, for 
example, questioning the Senior Executive Management about such excesses. 

9. The Risk Management Department shall conduct periodic stress tests to gauge the Bank’s ability to absorb 
shocks and deal with high risks. The Board shall have a fundamental role in approving the assumptions 
and scenarios used, discussing the stress tests’ results and approving the measures to be taken based on 
these results through the Risk and Compliance Committee. 

10. The Bank shall adopt a methodology for internal assessment of capital adequacy. The said methodology 
shall be comprehensive, efficient and able to identify all risks that the Bank may face. It shall take into 
consideration the Bank’s strategic plan and capital plan. The Board shall revise the methodology regularly 
and ensure that it is duly implemented and that the Bank has adequate capital to face any risks. 

11. Before approving any expansion of the Bank’s activities, the Board shall consider the risks resulting from 
such expansion as well as the competencies and qualifications of Risk Management Department’s 
employees. 

12. The Board shall ensure the independence of the Risk Management Department by having it report to the 
Risk Management Committee and that it is granted the necessary powers to access information from the 
various departments at the Bank and cooperate with other committees to perform its tasks. 

13. The Department shall review the risk management framework before being approved by the Board. 
14. The Department shall implement the risk management strategy and develop policies and work procedures 

to manage all types of risks. 
15. The Department shall verify the compatibility of the risk measurement mechanisms with the management 

information systems used. 
16. Recommendations are presented to the Risk Management Committee on risk exposures and any 

exceptions to the risk management policy. 
17. The Risk Management Department shall be directly responsible for ensuring the "prudent management 

of IT risks" and the "risk management" processes. 
 
 
4. Compliance 

 

The Compliance and AML Department has been established at the Bank. It reports directly to the Board and 
Board Committees and maintains direct contact with the General Manager. The department has been provided 
with trained personnel. It shall devise an effective methodology to ensure the Bank’s compliance with all 
applicable laws and regulations and any relevant instructions and manuals, as well as the tasks, authorities and 
responsibilities of the Compliance Department. The said methodology shall be circulated within the Bank to all 
personnel and the Bank shall undertake the following:  

- Approve the Anti-Money Laundering and Terrorism Financing Policy, in accordance with the governing 
laws and legislation, in addition to any other policies issued by the Compliance Department concerning 
internal control and governance of relevant decisions. 

- The Compliance Department shall report to the Board through the Committees and send a copy of its 
reports to the General Manager. 



 

 
 

 
 
 
First: Corporate Governance Committee 
 
The Committee is comprised of three members, two of whom are independent, with one being Committee Chairman. 
The Committee shall include the Chairman of the Board of Directors. It shall convene regularly provided that it shall 
hold no less than two meetings per year, with the meeting minutes duly recorded. Duties of the Committee can be 
summarized as follows: 
 

1. Ensuring the implementation of the Corporate Governance Manual. 
2. Reviewing and updating the Corporate Governance Manual whenever required. 
3. Inviting any person in the Bank, at all administrative levels, to seek their opinion or ask them about any 

matter. 
4. Submitting a report to the Bank’s Board of Directors at least once a year, including its opinion regarding 

the extent of compliance with the provisions of the Corporate Governance Manual. 
5. Compiling the corporate governance report and submitting the same to the Board of Directors. 
6. Examining the observations put forth by the Jordan Securities Commission with regard to the 

implementation of governance principles and following up on the actions taken. 
 
Second: Audit Committee 
 
The majority of Audit Committee members shall be independent members of the Board, including the Committee 
Chairman who shall not be the Chairman of the Board or the Chairman of any other Board Committee. The Committee 
shall be re-formed to include four members, of whom three shall be independent, possessing practical and professional 
expertise, qualifications, adequate knowledge and understanding of the international accounting standards and 
principles required, as well as financial and other competencies relevant to the Bank’s business. Members shall also 
be fully knowledgeable of the instructions of the Central Bank and the regulatory authorities. The Committee shall 
continue to perform its duties throughout the tenure of the Board of Directors. The Bank shall ensure that no activities 
of any other committee are combined with those of the Audit Committee. The Bank’s Audit Committee shall assume 
the following duties and authorities: 
 

- The Committee shall recommend the nomination of auditors for appointment or termination of their 
service and verify that they meet the requirements set forth in the instructions of the Securities 
Commission. 

- The Committee shall review the fees of auditors and recommend the fair value of the same in light of the 
required audit scope. 

- The Committee shall recommend the appointment or termination of senior officers of the Internal Audit 
Department. It shall, in general, evaluate internal and external audits; review the scope, outcomes and 
adequacy of accounting matters impacting the Bank’s financial statements; review and develop internal 
control systems; and provide the necessary support to the main internal audit staff to establish their 
independence and pay due attention to their employment conditions. 

- The Committee shall approve the annual internal audit plan of the Bank after consulting with auditors on 
the nature and scope of audit required, so as to ensure necessary coordination between the work of internal 
audit and that of the external auditor for a wider audit coverage of the Bank’s activities, departments and 
branches with minimal duplication. 

- The Committee’s approval shall be required in respect of any deviation from the annual internal audit 
plan or any amendment or postponement. 

- The Committee shall examine and follow up on the reports of the Internal Audit Department, the Bank’s 
auditors and the Central Bank’s inspectors, and other audit reports to which the Bank is subject from time 
to time. It shall also study the outcomes, notes and recommendations of the same and review the 
Management's response to each report and taking the necessary actions. 

- The Committee has the authority to obtain any information from the Executive Management and is 
entitled to invite any employee to attend any of its meetings in accordance with the provisions of the 
Committee’s Charter. 

Part V: Board Committees 



 

 
 

- The Committee shall review and monitor the procedures enabling any employee to confidentially report 
any error in the financial reports or any other matters. It shall also ensure that there are arrangements for 
independent investigation in place and follow up on the results of such investigation and objectively 
handle the same. 

- The Committee shall follow up on the implementation of any important audit notes, whatever their source, 
in an efficient and prompt manner, ensuring that appropriate corrective measures are taken without delay. 

- The Committee shall examine auditors’ notes on internal control systems and others and review the 
Bank’s responses to the same. This includes reviewing the correspondence exchanged between the Bank 
and auditors to assess the contents thereof and make relevant notes and recommendations. 

- The Committee shall review the Bank’s interim and annual financial statements before presenting the 
same to the Board of Directors, giving special care to any differences that may arise between the 
Management and auditors during the preparation of financial statements or their results. It shall also 
ensure the implementation of the Central Bank’s instructions on the adequacy of bad debt reserves and 
security portfolio provisions and express an opinion on the Bank’s non-performing debts or those 
proposed to be considered bad debts. 

- The Committee shall review any material amendments or other important issues relating to auditing 
processes or accounting principles applied by the Bank when preparing the annual financial statements. 
It shall also make sure that said financial statements conform to the instructions of the Central Bank and 
the Securities Commission, and other legal requirements and applicable accounting standards. 

- The Committee shall consult with auditors, where necessary, on the suitability and accuracy of the Bank’s 
internal control systems, and the extent of complying therewith, especially the adequacy of such systems 
for disclosing the Bank’s annual financial statements in a correct and honest manner that is in line with 
applicable accounting rules. 

-  The Committee shall regularly meet with the internal and external auditors and the Compliance and AML 
Manager, at least once per year without the attendance of any member of the Senior Executive 
Management. 

- The Committee shall ensure full compliance with the laws, regulations and instructions governing the 
Bank’s business. 

- The Committee shall express an opinion on other matters presented thereto by the Board of Directors 
from time to time. 

- The Committee shall receive detailed quarterly statements of defaulted debts of various classifications, 
as approved in the Credit Facilities Regulation. Such statements shall include the debts to be rescheduled 
or settled. 

- The Committee shall receive detailed quarterly statements on in-kind and cash collections of defaulted 
debts and their impact on the profit and loss account. 

- The Committee Chairman shall attend the annual meeting of the Bank’s General Assembly. 
- The Committee shall ensure the availability of adequate resources, including a sufficient number of 

trained and qualified employees, to carry out internal audit tasks. 
- The Audit Committee shall ensure the rotation of the audit of the Bank’s various activities among internal 

audit employees every three years at most. 
- The Committee shall make sure that no executive tasks are assigned to internal auditing personnel. 
- The Committee shall ensure that all of the Bank’s activities, including outsourced activities, are audited. 
- The Board shall approve an internal audit charter, outlining the tasks, authorities and responsibilities of 

the Audit Department and circulate it within the Bank. 
- The Audit Committee shall evaluate the performance of the Internal Audit Department’s employees and 

determine their remuneration. 
- The Audit Committee shall verify the independence of the external auditor on an annual basis. 
- The Committee shall review the external auditor’s report and make sure that it covers all the Bank’s 

activities. It shall also review the Central Bank’s reports and follow up on the actions taken. 
- The Committee shall detail the roles and responsibilities in relation to the management of information 

and related technologies, as set forth in the attached IT Governance Manual. 
- The Committee shall work under the supervision of the Board and shall submit its reports and 

recommendations on the results of its operations to the Board. 
- The Committee shall examine all works carried out by the external auditor, including notes, suggestions 

and reservations, follow up on the Bank Management’s response to the same and submit 
recommendations in this regard to the Board. 



 

 
 

- The Committee shall review the Bank’s correspondence with the external auditor, assess the contents and 
make notes and recommendations on them to the Board. 

- The Committee shall review the external auditor’s assessment of the internal audit and control procedures. 
- The Committee shall review the internal audit and control reports, especially those pertaining to any 

violations revealed by the internal auditor. 
- The Committee shall present recommendations to the Board regarding any matters related to internal 

audit and control procedures and the internal auditor’s work. 
- The Committee shall ensure that no conflict of interest may arise as a result of the Bank’s execution of 

deals, contracts or projects with related parties. 
- The Committee shall review the dealings of related parties with the Bank and present recommendations 

to the Board prior to concluding the same. 
- The Audit Committee shall convene at the invitation of its Chairman, provided that the meetings held 

shall not be less than four (4) meetings per year, or whenever necessary, or based on a decision by the 
Bank’s Board, or upon the request of two other members. The meeting of the Committee shall be deemed 
legally valid if attended by at least two (2) members. The meeting minutes shall be duly recorded, and 
recommendations shall be made by majority vote. 

- The Internal Audit Manager/Auditor-General at the Bank shall be invited to attend the Committee’s 
meetings. The Committee may invite any person to express an opinion regarding any given matter. 
 

Third: Nominations and Remuneration Committee 
 
The Nominations and Remuneration Committee is comprised of a minimum of three (3) members, the majority of 
whom are independent including the Committee Chairman. It shall convene regularly provided that it shall hold no 
less than two (2) meetings per year, or whenever necessary, with the meeting minutes duly recorded. The Committee 
shall assume the following duties and authorities: 
 

1. The Committee shall identify individuals who are qualified to become Board members, taking into 
consideration candidates’ competences and qualifications, and in the case of re-election their effective 
performance and attendance of Board meetings. 

2. The Committee shall work on a clear methodology to ensure that all Board members devote sufficient time 
to carrying out their Board duties, including, for example, the member's affiliation with other boards of 
directors, committees, forums, etc. 

3. The Committee shall identify the strengths and weaknesses of the Board of Directors and propose the 
necessary steps to address them in alignment with the Bank’s interests. To achieve that, it shall adopt specific, 
approved and objective criteria for evaluating the Board’s performance, including comparisons to other banks 
and similar financial institutions. The Committee shall also adopt standards to ensure the integrity and 
correctness of the Bank’s financial statements and determine the degree of adherence to regulatory 
requirements. 

4. The Committee shall ensure that Board Members attend workshops or seminars on banking-related topics, 
particularly risk management, corporate governance and the latest banking developments. 

5. The Committee shall provide Board members with important background information and briefs on the Bank 
at their request and ensure they are always updated on the latest banking developments. 

6. The Committee shall ensure that there is a succession plan in place for the Senior Executive Management. 
7. The Committee shall annually review the required skills for Board membership and prepare a description of 

the required competencies, including the time that must be devoted by the member for Board duties. 
8. The Committee shall annually verify the independence of independent Board members and that there is no 

conflict of interest in case the member serves on the board of directors of another company. 
9. The Committee shall ensure that there are clear policies in place for Remunerating Board Members and Senior 

Executives and use performance-related criteria to determine said remuneration. It shall also verify that 
salaries are sufficient for attracting and retaining qualified talents at the Bank. The policy shall aim to observe 
the following: 

• The policy should be structured to recruit and retain qualified and experienced executives and to 
motivate them and promote their performance. It may not be used in a way that affects the Bank’s 
financial position and reputation. 



 

 
 

• The policy shall take into consideration the risks, liquidity and profits and their timing, and reflect 
the goals, values and strategy of the Bank. 

•  Remunerations shall not be based on the performance of the current year only but shall also take into 
consideration the medium- and long-term performance (three to five years). 

• The policy shall define the form of remunerations, such as fees, salaries, allowances, bonuses, share 
options or any other form of benefits. 

• It shall offer the possibility of postponing payment of a reasonable proportion of remunerations. The 
amount of such proportion and the postponement period shall depend on the activities and nature of 
the work performed by the concerned executive and the risks associated therewith. 

• Executives of supervisory departments (e.g. Risk Management, Audit, Compliance, etc.) shall not be 
given remunerations based on the performance of their respective departments but rather based on 
their own performance and accomplishments. 

10. The Committee shall approve the remuneration scheme, specifying the remunerations of the Executive 
Management, including the General Manager’s salary and benefits. It shall also approve the staff 
remuneration schedule and the annual salary increase policy based on the recommendations made by the 
General Manager. 

11. The Committee shall present its reports/recommendations, and report the outcome of its activities, to the 
Bank’s Board of Directors. 

12.  The Committee shall annually assess the overall performance of the Board and Board Committees, and its 
members, advising the Central Bank of the results of said assessment. 

13.  The Committee shall annually evaluate the General Manager’s performance using an evaluation system 
developed by it, which includes a number of KPIs. The General Manager’s performance evaluation criteria 
shall include financial and managerial performance and achievement of the Bank’s medium- and long-term 
plans and strategies. It shall inform the Central Bank of the evaluation results. 

14. The Committee shall lay out and annually review a policy for remuneration, benefits, incentives and salaries 
at the Bank. Upon approving the policy, the Board shall provide the Central Bank with a copy of it within a 
maximum period of seven (7) business days from the date of approval. 

15. The Committee shall identify the Bank’s needs of staff as well as qualified members to join the Senior 
Executive Management and specify the criteria for the selection. 
 

Fourth: Risk and Compliance Committee  
 

The Risk and Compliance Committee has been formed by a decision of the Bank’s Board of Directors and is 
comprised of four (4) members, two of whom are independent, bearing in mind that members of the Senior 
Executive Management may join the Committee as members as per its charter. The Committee shall continue 
to operate throughout the tenure of Board membership and shall assume the following roles and authorities: 

 
A. Aspects Relating to Risk Management: 

 
- Approve the organizational structure of the Risk Management Department. 
- Approve the risk management policies, instructions, procedures and reporting system, and review the 

same on a regular basis and determine their efficiency. 
- Approve and supervise the acceptable Risk Appetite levels at the Bank and review the same on a regular 

basis. 
- Identify the risks to which the Bank may be exposed and monitor the efficiency of controls, as well as 

identify and develop the means and tools to assess, measure and mitigate such risks. 
- Assess the efficiency of the Bank’s control systems to ensure that they are fully implemented by all 

departments. 
- Review all reports issued by the Risk Department, taking all actions to minimize the risks to which the 

Bank may be exposed and presenting recommendations in this regard to the Bank’s Board. 
- Strive to raise the awareness of employees of all types of risks to which the Bank may be exposed.  
- Undertake any other duties pertaining to risk management and review the Bank’s risk management 

framework. 
- Review the Bank’s risk management strategy before having it approved by the Board of Directors. 
- Keep abreast of developments affecting the Bank’s risk management and submit periodic reports 

regarding the same to the Board. 



 

 
 

- Make sure there is no discrepancy between the actual risks that the Bank takes, and the risk appetite 
approved by the Board. 

- Create a suitable environment to ensure identification of risks that have a material impact on the Bank 
and any activities that may expose the Bank to risks greater than the approved risk appetite, reporting the 
same to the Board and following up the handling thereof.  

- Monitor and assess the various risks to which the Bank may be exposed. 
 
 

B. Aspects Pertaining to Compliance 
 

- Review the notes contained in the reports of the Compliance Department, the Central Bank and the 
external auditor on compliance at the Bank and follow up on the actions taken thereon in a manner that 
does not conflict with the authorities of the Audit Committee. 

- Recommend to the Board the approval of the compliance policy, AML policy, know your customer policy 
and any amendments made; as well as any other policies regulating the Bank’s compliance activities. 

- Review the periodic (quarterly, bi-annual and annual) audit reports issued by the Compliance Department 
with respect to the compliance of all the Bank’s policies, procedures and work plans with the relevant 
laws and official instructions 

- Review the Compliance Department’s annual plan and work program and ensure adherence. 
- Receive reports on suspicious transactions of which the Anti-Money Laundering and Terrorism Financing 

Unit is notified. 
- Review the corrective and/or disciplinary procedures and measures taken by Executive Management 

upon discovering any violations arising from non-compliance, especially for violations that may subject 
the Bank to legal penalization or financial loss or jeopardize its reputation. 

- Undertake any other duties pertaining to compliance. 
- Operate under the supervision of the Board, reporting and presenting its recommendations to the same 

with respect to the outcomes of its activities. The Compliance Committee shall convene regularly at the 
invitation of its Chairman at least twice a year or whenever the need arises, or at the decision of the Board 
or at the request of one of its other members. The Committee’s meeting minutes shall be duly recorded, 
and its meetings shall be considered legally valid if attended by at least two (2) members. Committee 
recommendations shall be made by majority vote. 

 
Fifth: Credit Facilities Committee 
 

The Committee has been formed by a decision of the Board of Directors. The number of its members may not be 
less than five (5) and any one of them may be an independent member, provided that he is not a member of the Audit 
Committee. Members of the Senior Executive Management may participate in the Committee’s meetings to present 
their recommendations and examine credit facilities surpassing the authority of the highest Executive Management 
Committee. The legal minimum for Committee meetings shall be the attendance of at least four (4) members. 
Committee decisions are taken by a majority vote regardless of the number of members in attendance. Committee 
members shall personally attend and vote on their own decisions. In the event of inability to attend personally, 
members may express their opinion by video or phone. They may vote and sign the meeting minutes provided that 
this is duly documented. This procedure is considered an exception specifically for this Committee. The Committee 
shall be concerned with matters pertaining to granting credit facilities and strategic investments, and its authorities 
in respect of credit and investment shall be determined in accordance with the authority matrix approved by the 
Board. The Committee’s roles and authorities can be summarized as follows: 
 

- The Credit Facilities Committee shall take the right decision with regard to the facilities recommended 
for approval by the Executive Management Committee. 

- The upper limits of the powers vested in this Committee regarding the granting, modification, renewal 
or restructuring of credit facilities shall be determined and the Board’s powers in this regard shall be 
clarified. 

- The Committee shall periodically submit to the Board details of the facilities approved by it. 



 

 
 

- The Committee shall take decisions on exceptional cases within the limits of the authority matrix and in 
accordance with the applicable terms and principles, and the administrative hierarchy. 

- The Board may delegate some or all of the powers of the Credit Facilities Committee regarding the 
amendment of conditions or the restructuring of facilities to the Senior Executive Management 
Committee. The Credit Facilities Committee should be informed of the decisions taken within these 
powers. 

- The Committee shall approve credit transactions in accordance with the Bank’s authority matrix and the 
Committee’s charter approved by the Board of Directors. 

Seventh: Debt and Property Settlement Committee 
 
The Debt and Property Settlement Committee consists of four (4) Board members and the Board appoints the 
Committee Chairman from among these four members. The Committee shall convene on a regular basis, provided 
that the meetings held shall not be less than two (2) meetings per year. It shall take decisions and issue 
recommendations by majority of at least two of its members, one of whom shall be the Committee Chairman, and 
submit its reports and recommendations, once they are issued or whenever the need arises, to the Board. The roles 
undertaken by the Committee can be summarized as follows: 
 

• The Committee shall lay out the policy and executive plans pertaining to the disposal of property 
expropriated by the Bank, with the aim of reducing the property portfolio to a minimum to achieve capital 
profits on the one hand and increasing capital adequacy and preserving liquidity on the other. 

• The Committee shall set, in coordination with the Executive Management, auction ceilings for property 
mortgaged to the Bank upon the Bank’s participation in such auctions to assess any determinants imposed 
by certain considerations related to the size of the mortgage loan, its provisions and outstanding interest. 

• The Committee shall monitor the estimated values of all Bank-owned properties, ensuring these are updated 
at least every two years and taking into account the requirements of the Central Bank and auditors in this 
regard. 

• The Committee shall study the recommendations of the Property Sub-Committee with respect to the selling 
or substitution of properties and take appropriate decisions regarding purchase offers of any property, taking 
into account market estimates and the Bank's considerations. 

• The Committee shall study the recommendations presented by Executive Management through its practical 
experience and take the necessary decisions. 

• The Committee shall review the monthly statement of new properties mortgaged to the Bank and their 
estimated values, as well as the auction participation statement. 

• The Committee shall undertake any other relevant duties assigned to it by the Board of Directors. 
 
Eighth: IT Governance Committee 
 
The IT Governance Committee shall be comprised of four (4) Board members. It shall convene at least on a quarterly 
basis, presenting its reports regularly to the Board. It shall undertake the duties assigned to it under the attached IT 
Corporate Governance Manual. 
Decisions by the Board of Directors and Board Committees shall be issued by majority vote. In case of equal votes, 
the Chairman shall have a casting vote. The Committees shall have the following authorities: 

• Request any data or information from the Bank’s personnel who shall, in turn, be cooperative and provide 
such information in a complete and accurate manner. 

• Request legal, financial, administrative or technical advice from any external advisor. 
• Request the presence of any employee in the Bank to get the necessary clarifications. 
 

 
 
 
 
 



 

 
 

 
 
 
 
First: Conflict of Interest within the Board 
 
The Bank shall ensure that no Board member has any direct or indirect interest in the business and contracts concluded 
by the Bank. However, if this is necessary, the matter shall be subject to the approval of the General Assembly, which 
is to be renewed annually. Any business carried out via public tenders shall be exempt from such requirement if that 
Board member has offered the best proposal and in a manner that does not conflict with the Companies Law. 
Moreover, the Board member shall notify the Board if he/she has a personal interest in the business and contracts 
made for the Bank, with such notification being documented in the meeting’s minutes, provided that said member 
may not participate in voting on the decision to be issued in this regard. The General Manager shall inform the General 
Assembly, upon convening, of the business and contracts in which a Board member maintains a personal interest. 
Such notification shall be accompanied by a special report from the chartered accountant. The Board Member may 
not participate in any activity which may be in competition with the Bank. In this regard, the Bank shall be keen to 
avoid conflict of interest through the following: 
 

● The Bank shall adopt policies and procedures for rectifying any conflict of interest. 
●  The Bank shall adopt policies and procedures for governing transactions with related parties, ensuring that 

they include a definition of those parties, taking into consideration the applicable laws and regulations, 
transaction terms, approval procedures and mechanism for monitoring such transactions. 

● The supervisory departments in the Bank shall ensure that any transaction involving related parties has been 
carried out in accordance with the approved policy and procedures. The Audit Committee shall review and 
monitor all related-party transactions and update the Board on the same. 

● The Board shall ensure that the Senior Executive Management implements the adopted policies and 
procedures. 

● The Board shall adopt controls to manage the transfer of information within various departments to prevent 
exploiting such information for personal gains. 

● The Board shall ensure that the Executive Management exhibits the highest level of integrity in performing 
its duties and avoids conflict of interest. 

 
Second: Disclosure and Transparency 
 

• The Board shall ensure that financial and non-financial information that is of interest to stakeholders is 
published. 

• The Bank's annual report shall also include a statement to the effect that the Board is liable for the accuracy 
and completeness of the Bank’s financial statements and other information contained in the report, as well as 
for the adequacy of the internal control systems. 

• The Board shall ensure that the Bank’s financial disclosures are consistent with the International Financial 
Reporting Standards (IFRS), International Accounting Standards (IAS), Central Bank’s instructions, and 
other relevant legislation. It shall also ensure that the Executive Management is always up to date with IFRS 
changes. 

• The Bank shall provide the Central Bank with the number of shares pledged by shareholders who hold 1% or 
more of the Bank’s capital and the party for which the shares are pledged. 

• The Board shall ensure that the Bank’s annual and quarterly reports include disclosures that allow current and 
potential shareholders to know the financial position and operating outcomes of the Bank. 

• Prior to the appointment of Senior Executive Management members, the Bank must obtain the candidate’s 
CV accompanied by academic certificates, experience certificates, certificates of good conduct and other 
necessary supporting documents, and a signed copy of the declaration attached to the governance instructions. 
The Bank shall furnish the Central Bank with a copy of the said declaration and the CV. 

• The Board shall ensure that the annual report includes, at minimum, the following: 
- Summary of the Bank's organizational structure. 
- Summary of the roles and responsibilities of Board committees and the authorities delegated to each 

committee. 
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- Useful information of interest to stakeholders as identified in the Corporate Governance Manual and 
the extent of the Bank’s compliance with the Manual. 

- Information on each Board member, including qualifications and experience, amount of shareholding 
in the Bank, whether an independent or non-independent Board member, membership in Board 
Committees, date of appointment to the Board, other memberships in the boards of directors of other 
companies, remunerations of all forms for the previous year in addition to loans from the Bank and any 
other transactions between the Bank and the Board member or parties related thereto. 

- Information about the Risk Management Department, including its structure and nature of its 
operations, and changes therein. 

- Number of meetings of the Board and Board committees and the number of meetings attended by each 
member. 

- Names of independent Board members and senior executives during the year. 
- Summary of the remuneration policy and full disclosure of all forms of remuneration to each individual 

member of the Board and Senior Executive Management for the previous year. 
- List of shareholders that own 1% or more of the Bank’s capital, identifying the Ultimate Beneficial 

Owners of such shareholdings or any part thereof, in addition to a clarification as to whether the 
shareholdings are wholly or partially pledged. 

- Declarations from all Board members confirming disclosure of all benefits, in cash and in kind, received 
by them, or any persons related to them, in association with their work at the Bank in the past year. 

- The Central Bank may object to the nomination of any person for Board membership, if it is found that 
he/she does not fulfill the requirements set forth in the Central Bank’s instructions. The Bank shall 
observe the following: 

o The Chairman and each member of the Board must sign the relevant declaration, with a copy 
kept with the Bank and another sent to the Central Bank along with the member's CV. 

o The Central Bank shall be invited to attend the General Assembly meetings, at least fifteen (15) 
days prior to the set date, so that it may designate a representative. 

o The Bank shall inform the Central Bank at least thirty (30) days prior to the General Assembly 
meeting of its intention to nominate the external auditor for election (or re-election) by the 
General Assembly. 

o The Bank shall provide the Central Bank with information about members of the Board and 
Board Committees as well as the Senior Executive Management, as per the forms designed for 
this purpose, on a semi-annual basis and in the event of any change. 

o The Bank shall provide the Central Bank with information about Board Members, Management 
Boards and Senior Executive Managements of the Bank’s subsidiaries inside and outside 
Jordan, as per the forms attached to the Corporate Governance Guide, on a semi-annual basis 
and in the event of any change. 

o The Bank shall provide the Central Bank with the General Assembly meetings within a period 
not exceeding five (5) days from the date of endorsement by the Companies General Controller 
or a representative. 

o The Central Bank may summon any nominee for the Senior Executive Management for an 
interview prior to appointment. In addition, the Central Bank may, in the cases it deems 
necessary, summon any nominee for the Board of Directors for an interview. 

o The Central Bank may appoint an external entity to assess the governance of any bank, at the 
expense of the latter. 

o The Central Bank may, at any time, invite members of the Audit Committee, Internal Audit 
Manager or Compliance Manager to examine any matter falling within the scope of their duties. 

o The Central Bank may set a larger number of independent members in the Board’s structure, if 
deemed necessary. 

o The Central Bank may consider any member as being non-independent as per certain data, in 
spite of that member fulfilling all requirements stipulated in Article 6/d of the Corporate 
Governance Instructions No. 63/2016 dated 25/9/2016, as set forth in Part Three "Suitability, 
Qualifications and Evaluation of Board Members" of the Corporate Governance Manual. 

o The instructions issued by the Palestine Monetary Authority and the regulatory authorities in 
Palestine concerning corporate governance shall be observed. Should there be any conflict, the 
prior approval of the Central Bank shall be obtained to address such conflict.    



 

 
 

• The Companies Law and any other relevant laws, legislation and instructions issued by the 
regulatory authorities shall be observed in a manner that does not conflict with the provisions of 
the Corporate Governance instructions. 

• The duties of Board Committees’ rapporteurs shall be set to include: attending all committee 
meetings; recording all deliberations, suggestions, objections and reservations; coordinating 
meetings with the respective Committee’s Chairman and members; ensuring that Committee 
members sign the meeting minutes and resolutions; keeping the Committee’s meeting records and 
documents; and making preparations for meetings. Committee rapporteurs do not have the right 
to vote. 

• No Board member may be appointed as chairman of more than one of the committees mentioned 
in the Corporate Governance Instructions (e.g., Corporate Governance Committee, Audit 
Committee, Nominations and Remuneration Committee, Risk and Compliance Committee). 
Moreover, the Board member may not serve as chairman of more than two Board committees. 

 
  



 

 
 

 
 
The Bank shall compile the Governance Report and incorporate it into the Annual Report. The Governance Report 
shall be signed by the Chairman of the Board and shall primarily include the following: 
 

• Information and details pertaining to the implementation of these instructions and corporate governance 
regulations at the Bank. 

• Names of current and resigning members of the Board of Directors for the year, indicating whether they are 
executive or non-executive, independent or non-independent members. 

• Names of representatives of corporate members of the Board, indicating whether they are executive or non-
executive, independent or non-independent representatives. 

• Names and titles of the Executive Management's members. 
• All board memberships held by any Board Member in public shareholding companies, if any. 
• Names of Board Committees. 
• Names of the Chairman and members of the Audit Committee along with a profile of their qualifications and 

expertise in relation to financial or accounting matters. 
• Names of the Chairman and members of the Nominations and Remuneration Committee, Governance 

Committee, and Risk and Compliance Committee. 
• Number of meetings held by all Committees during the year along with the names of attending members. 
• Number of the meetings held by the Audit Committee with the external auditor during the year. 
• Number of the meetings held by the Board during the year along with the names of attending members. 

 
 
  

Part VII: General Regulations 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Control Objectives for Information and Related Technologies (COBIT) Manual 
 

  



 

 
 

Introduction 
 
 
Jordan Commercial Bank (JCB) recognizes the importance of observing the best standards in the area of information 
and related technologies. This comes in line with the Bank’s keenness to safeguard its position and adopt the best 
international practices in managing IT resources, projects and services in a manner enabling it to conduct its activities 
and fulfill its strategic objectives effectively and efficiently, which will, in turn, reflect positively on the quality of the 
Bank’s products and services on the one hand, and on decision-making and risk management mechanisms on the 
other. This also stems from the Bank’s profound respect for the integrity of the overall banking system and compliance 
with the sound international banking practices. 
 
The Board of Directors and Executive Management have acknowledged the need for adopting successful products 
that require efficient and effective application of information technology in parallel with the Bank’s various business 
practices and procedures. This requires the application of a framework for the governance and management of IT and 
related technologies. It is also important to separate the Board’s governance-related processes, roles and 
responsibilities from those lying within the scope of Executive Management regarding information and related 
technologies, while observing sound principles and standards in managing IT resources, in line with the best 
international practices, primarily the Control Objectives for Information and Related Technologies (COBIT) 
Framework. This contributes to controlling risks and fulfilling stakeholder expectations by implementing sound 
governance rules, while avoiding engagement in unproductive investments and unjustified expenditure, ultimately 
translating into significant losses that may, at times, undermine the Bank’s reputation and performance. 
 
In asserting the unique identity of JCB, this Manual was compiled and attached to the Corporate Governance Manual. 
This Manual expresses the Bank’s stance on the governance and management of information and related technologies 
in terms of their concept, importance and basic principles and in a manner that conforms to the applicable legislation 
and best international practices and confirms the Bank’s compliance with all laws and legislation issued in this regard. 
 
The provisions of this Manual shall be applicable to the branches of JCB in both Jordan and Palestine. The Bank will 
publish the IT Governance Manual on its website and disclose it in its annual report, indicating the extent to which 
the Manual's provisions have been implemented. 
 
 
 
  



 

 
 

 
 
First: Governance 
 
The management of information and related technologies is a set of continuous activities that fall within the scope of the 
Executive Management’s responsibilities. These activities include planning with the intent of fulfilling strategic objectives 
involving alignment and organization; building and development involving procurement and implementation; operation, 
service delivery and support; and monitoring activities such as measurement and evaluation. This is to be done in a manner 
that secures continuous achievement of the Bank’s strategic objectives and directions. In light of this, the governance of 
information and related technologies is defined as the process of distributing roles and responsibilities and characterizing 
relationships between parties, various entities and stakeholders with the aim of maximizing the Bank’s added value. In so 
doing, an ideal approach is adopted for maintaining a balance between risks and anticipated revenues by implementing the 
regulations, principles and mechanisms required to ensure sound decision-making and determine the Bank’s strategic 
direction and objectives as well as the mechanisms for controlling and monitoring compliance with the same to guarantee 
continuous progress and development. This is to be achieved through the governance of operations, a process related to an 
array of practices and activities established pursuant to the Bank’s policies and which are necessary for achieving the 
objectives of information and related technologies. These objectives, arising from corporate objectives, can be divided into 
primary and secondary objectives and are required for meeting stakeholder needs. 
 
In this respect, the term “stakeholders” refers to any person with an interest in the Bank, such as shareholders, employees, 
creditors, customers, external suppliers or regulatory authorities concerned with the activities of the Bank. 
 
Second: Scope of IT Governance and Relevant Parties 
 
The scope of implementing the IT governance requirements encompasses all the Bank's IT-based operations in various 
branches and departments. All stakeholders are deemed to be concerned with the implementation of such requirements. The 
Bank has already launched a project for creating and providing the required environment and fulfilling the requirements of 
IT governance in accordance with the COBIT framework, while designating roles to each of the following:  

- Chairman, Board members and external experts for the purposes of providing direction, approving roles and 
responsibilities, providing support and approving the necessary funding for the project. 

- The General Manager and his deputies and assistants, and operations managers to nominate suitable persons with 
experience in the Bank’s operations to represent them in the project and describe their duties and responsibilities. 

- IT Manager and Steering Committees, and project managers to provide overall direction, submit the required reports 
to the Board’s IT Governance Committee, monitor the role of project managers, and ensure the provision of 
sufficient resources and sound acknowledgement of the corporate objectives pertaining to IT governance. 

- Internal Audit shall be assigned with providing advice and practicing independent control, as an independent 
consultant and controller, to ensure successful performance of executive matters. This is aimed to facilitate the 
successful completion of the corporate governance framework, by examining the IT audit reports, taking the 
appropriate actions to rectify any irregularities, monitoring the quality of the technical and technological 
services and striving to enhance and improve them on a continuous basis, in light of the proposed 
recommendations and suggestions. Both the Board Audit Committee and the External Auditor shall furnish 
the Central Bank, during the first quarter of the year, with an annual internal audit report and an external audit 
report respectively, outlining the response of the Executive Management and the recommendations made by 
the Board of Directors. 

- The Risk, Information Security, Compliance and Legal Departments shall engage in the aforementioned 
project, each in its own domain, implement its framework, monitor requirements, commit to its objectives 
and policies, and ensure the existence of an appropriate regulatory environment. 

- The Bank shall rely on experts and holders of technical and professional certificates related to the COBIT 
Standard (e.g. COBIT Foundation, COBIT Assessor, COBIT Implementation and CGEIT), from within and 
outside the Bank, to assume the role of guide and assessor during the phases of implementation, as well as to 
communicate knowledge of the Standard and facilitate compliance therewith. 

- Upon concluding outsourcing agreements with external parties to provide IT-related human resources, 
services, software and infrastructure with the aim of ensuring seamless operations, the Bank shall make sure 
that such external parties implement the IT governance instructions, whether in part or in whole, 
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corresponding with the importance and nature of the Bank’s operations, services, software and infrastructure 
provided before and after the contract duration. The Board of Directors and Senior Executive Management 
shall not be relieved from the ultimate responsibility of fulfilling the requirements of all instructions, 
including the audit requirements set forth in this Manual. 

 
Third: IT Governance and Management Objectives 
 
The main objective of IT governance is "to create added value" for the Bank by ensuring the optimal use of IT, 
preserving and increasing the value provided through investments in them, and disposing of IT initiatives and assets 
that fall short of creating sufficient added value for the Bank. This involves the optimization of resources and 
controlling of risks, and addressing of business risks associated with IT use, ownership, operation and adoption in the 
Bank, as well as ensuring the availability of the appropriate capabilities necessary for implementing the strategic plan, 
and sufficient, suitable and effective resources. This is in addition to ensuring a sound decision-making process that 
accommodates the stakeholders’ interest in added value on the one hand and compares risks to revenues through the 
optimal utilization of resources on the other. 
 
Accordingly, the objectives sought by the Bank through the adoption of an IT governance framework are as follows: 
 

1. Meeting stakeholder needs by achieving the objectives of information and related technologies, in a manner 
ensuring: 

• Provision of high-quality information to be used as a foundation for supporting the Bank’s decision-
making mechanisms. 

• Prudent management of IT resources and projects, maximizing the benefits from these resources and 
reducing wastage. 

• Provision of exceptional and supportive technology infrastructure enabling the Bank to fulfill its 
objectives. 

• Upgrading of the Bank’s various operations via the deployment of an efficient and reliable technology 
system. 

• Prudent management of IT risks ensuring the necessary protection for the Bank’s assets. 
• Realization of compliance with the requirements of various laws, legislation and instructions, as well 

as compliance with internal business strategies, policies and procedures by strengthening the Bank’s 
internal control and monitoring systems. 

• Improvement of the Bank’s internal control and monitoring systems. 
• Maximization of the level of user satisfaction with IT by fulfilling business needs in an efficient and 

effective manner. 
• Management of the services of outsourced parties assigned with executing various processes, tasks, 

services and products. 
2. Achieving comprehensive IT governance and management of information and associated technology, by 

providing the necessary enablers. 
3. Adopting regulation and organization practices and procedures that are in line with the best international 

standards as a foundation for launching the governance and management of IT processes, projects and 
resources. 

4. Separating the Board’s governance processes, roles and responsibilities from those falling within the 
jurisdiction of the Executive Management in respect of information and related technologies. 

5. Enhancing the mechanisms of self-monitoring and independent monitoring and examining compliance in the 
fields of IT governance and management, so as to contribute to continuous improvement and development. 

 
The governance and management objectives and the other six enablers related to cybersecurity, risk management, 
data privacy and protection, compliance, control, audit, and strategic alignment are considered Focus Areas of high 
importance and priority. 
 
 
 



 

 
 

 
 
 
 
First: IT Governance Principles 
 
The key principles of IT governance enable the Bank to forge an effective governance and management framework, 
which optimizes the utilization of information and investment in technology. Below are the key principles for the 
governance and management of information and related technologies in accordance with COBIT Framework: 
 

1. Meeting Stakeholder Needs  
The main objective of the Bank is to create value for stakeholders and thus realize benefits through resource 
optimization. 

 
2. Covering the Enterprise End-to-End  

The framework aims to integrate IT governance with corporate governance, in a manner covering all functions 
and operations within the Bank. 

 

3. Applying Single Integrated Framework 
The framework aligns with the latest relevant standards and frameworks, enabling it to become a 
comprehensive framework that safeguards corporate IT and all that is related to the management. 

 

4. Enabling a Holistic Approach  
A holistic and comprehensive approach for corporate governance and IT governance shall be adopted. 

 
5. Separating Governance from Management 

 The Board of Directors shall be concerned with implementing sound corporate governance at the Bank and 
separating between the role of the Board and that of the Executive Management. The responsibilities assumed 
by the Executive Management involve the tasks and duties required from the General Manager and other 
Executive Management bodies, such as planning, building and operating, as well as following up on various 
activities to make sure that they are in alignment with the directions set by the Board in order to realize the 
Bank’s strategic objectives. 
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Second: Enablers 
 
Inclusiveness is achieved in the governance and management of information and the associated technology in terms 
of taking into consideration not only the technology itself, but also providing seven pillars (7 Enablers) that 
accompany and complement the information technology services, which are as follows: 
 

1. Principles, Policies and Frameworks: These are means to translate the desired behaviors into practical 
instructions for day-to-day management. 

2. Processes: These involve an organized set of practices and activities aimed at realizing specific objectives.  
3. Organizational Structures. 
4. Culture, Ethics and Behavior: These are molded via the Bank’s value, ethics and behavior system. 
5. Information: It includes all information produced and used by the Bank and which is necessary for properly 

operating and governing the Bank. 
6. Services, Infrastructure and Applications: These are designed to provide the means for processing IT and 

facilitate the provision of services. 
7. People, Skills and Competencies: These are necessary to successfully complete all activities and take sound 

decisions and actions. 
 
In order for the Bank to ensure a successful IT governance framework, it undertakes to activate the aforementioned 
Seven Enablers. 
Upon proceeding with the implementation of the Seven Enablers and secondary processes and objectives, the Bank 
shall tailor the same in line with the Bank's terms to serve the objectives and requirements of IT governance and 
COBIT. The Bank shall also work on making the change needed to provide and foster the necessary implementation 
environment, by adopting the 'Gap Analysis' method, comparing between the current situation and the requirements 
of the IT governance and COBIT Framework for the purpose of committing to implementation. The Bank shall submit 
to the Central Bank a biannual progress report on the implementation of the COBIT requirements. 
 
  



 

 
 

Third: IT Governance Processes 
 
The process reference model divides the IT governance processes into two domains: 

1. The Board’s (Governance) Domain: This can be divided into five processes, with each process defining the 
Evaluate, Direct and Monitor practices (known as EDM5). They aim to set and maintain the IT governance 
framework, ensure value optimization, ensure risk optimization, ensure resource optimization and ensure 
stakeholder transparency. 

2. Executive Management’s (Management) Domain: This domain is further divided into four sub-domains of 
processes that are in line with the responsibility areas of Plan, Build, Run and Monitor (PBRM). These sub-
domains provide end-to-end coverage of IT governance and their names have been selected in accord with 
their respective significance: 

• Align, Plan and Organize (APO): It relates to the formulation of the IT policy and IT strategy, 
establishment of the Bank’s organizational structures, management of financial affairs and 
management of investment portfolios. 

• Build, Acquire and Implement (BAI): It relates to business analysis, project management, utilization 
scenario evaluation, requirements definition and management, programming, system engineering, 
system decommissioning and capacity management. 

• Deliver, Service and Support (DSS): It relates to the management of continuity, problems, service 
and incidents office, security services, IT processes, and database.  

• Monitor, Evaluate and Assess (MEA): It relates to compliance (alignment) review, efficiency 
monitoring and controls auditing. 

 
The Bank shall optimally implement the aforementioned domains and processes to ensure the successful application 
of sound IT governance. 
 
Fourth: Process Capability Levels 
 
The capability levels are used for the purpose of improving processes, assessing the maturity of processes, identifying 
targeted levels and detecting deviations. There are six levels for classifying processes as follows: 
 

• Level 0: Incomplete process— The complete absence of any clear processes and thus the Bank has not 
detected any issue to be addressed. 

• Level 1: Performed process— There are indications that the Bank has detected issues to be addressed, yet 
there are no standard procedures. Instead, there are only approaches related to a specific purpose, and 
they are implemented on an individual or case basis. Therefore, the Bank’s management approach is 
unsystematic. 

• Level 2: Managed process— Processes develop to a stage where similar procedures are followed by different 
individuals performing the same task. However, there are no official training or standard procedures to be 
adopted. Accordingly, each individual shall be solely responsible for the procedure to be taken and there is 
substantial reliance on individual knowledge, and thus there exists a potential for errors to occur. 

• Level 3: Established process— Processes have been documented and identified to serve as standard 
processes to be deployed throughout the Bank via training. Documentation stipulates the necessity of 
following these processes; however, it is unlikely to detect deviations. 

• Level 4: Predictable process— The Management shall monitor and measure the level of compliance with 
the set policies, take measures in cases where operations are not working efficiently. The said processes are 
subject to continuous improvement and present a mature experience for others. In this stage, automation 
and tools are used in a limited or fragmented manner. 



 

 
 

• Level 5: Optimizing process— At this level, processes have been refined to reach the level of sound practice, 
based on the outcomes of continuous improvement and preparation of maturity models through 
participation with other institutions. Here, information technologies are utilized in an integrated manner 
for automating workflow, providing the tools for enhancing quality and efficiency and enabling the Bank to 
adapt swiftly. 

 
The capability level of the activities related to the IT governance objectives and the remaining six enablers or 
components associated with them is directly proportional to the degree of importance and priority based on the results 
of the quantitative and qualitative study. The Bank is keen that the capability level of the priority activities should not 
go below Level 3 (Fully Achieved) according to the capability scale in the COBIT Framework*, and it strives to 
achieve higher capability levels. 
 
 

* No more than 26% of the governance and management objectives (a maximum of 9 out of 35 objectives) may be 
considered of low importance and priority or negligible. 
  



 

 
 

 
 
 
 
 
 
 
The roles, activities and relationships constitute the elements defining the entities concerned with governance and 
how they can be engaged in the implementation process. One of the most important principles upon which IT 
governance is based is the separation of the roles of the Board from those of the Executive Government. Such 
separation can be achieved by identifying the method of communication between stakeholders and the Executive 
Management. The roles and responsibilities of said entities are as follows: 
 

1. The Board of Director’s Roles and Responsibilities: 
 

• The Board shall monitor the activities of Senior Executive Management with the aim of verifying the 
effectiveness and efficiency of operations, the credibility of financial reports and compliance with 
applicable laws, legislation and instructions. The Senior Management shall implement the fundamental 
principles of internal control systems, while the Board of Directors shall be directly responsible for the 
evaluation, direction and control processes as well as for the processes of "ensuring prudent management 
of IT risks" and "risk management". 

• The Board shall allocate adequate budgets and designate the necessary tools and resources, including 
qualified personnel, through dedicated IT audit divisions. It shall also ensure that the Bank’s Internal 
Audit Department and the external auditor are capable of conducting specialized IT audit and review of 
the processes pertaining to the utilization and management of IT resources and projects and the Bank’s 
IT-based operations. This shall be done at the hands of qualified and internationally certified professionals 
in the field, holding valid professional certifications, such as CISA, from internationally acclaimed 
institutions, as per the standards set by certification organizations (ISO/IEC 17024) or other equivalent 
standards. 

• The Board shall, through the IT Governance Committee, approve the principles, policies and frameworks 
required for fulfilling the overarching framework pertaining to the management and control of IT 
resources and projects in a manner that ensures meeting the requirements of the IT governance objectives 
and processes. The Board shall also approve the same regarding the management of IT Risks, IT security 
and human resources in a manner that ensures meeting the requirements of the IT governance processes 
and policies needed for managing IT governance processes and resources. The said policies shall be 
applied in integration with the Bank’s other policies regulating its work, ensuring alignment between 
objectives and mechanisms. Each policy shall determine the owners, scope of implementation, review 
and update frequency, access and distribution authorities, objectives, responsibilities, relevant work 
procedures, penalties in case of non-compliance, and compliance investigation mechanisms. In devising 
the said policies, all internal and external partners shall be invited to contribute to the same, while 
adopting the best international practices and any updates thereof. 

• The Board shall approve the (hierarchical and committee) organizational structures relating to the 
management of IT resources, processes and projects, IT risks, information security and human resources, 
to fulfill the requirements of IT governance processes and achieve the Bank’s objectives efficiently and 
effectively. In this context, it is important to ensure the separation of roles and meet bilateral control 
requirements, at minimum, as well as update and ensure the adequacy of job descriptions upon approving 
and modifying the Bank’s organizational structures. 

• The Board shall develop the necessary infrastructure and information systems to provide information and 
reports for the users thereof, as a foundation upon which the Bank’s decision-making processes are based. 
Accordingly, Information Quality Criteria must be met, including Integrity Completeness, Accuracy and 
Validity or Currency, together with confidentiality as per the data classification policy, availability 
requirements and compliance with such information and reports, in addition to other requirements 
stipulated by COBIT 5 and Information Enabling. 

• The Board shall, through the IT Governance Committee, approve the information and reporting system, 
considering it a minimum requirement, while identifying the owners of said information and reports. 
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Authorities pertaining to the access and use shall be determined through said owners, in accordance with 
work needs and concerned partners, and shall be continuously reviewed and developed to keep up with 
the developments in the Bank’s objectives and processes. This shall be done in line with the best 
acceptable international practices in this regard. 

• The Board shall, through the IT Governance Committee, approve the system of IT services, programs 
and infrastructure that support the fulfillment of IT governance processes, and consequently the 
objectives of information and related technologies, and ultimately the overarching corporate objectives. 
This system shall be considered a minimum requirement and shall be continuously developed to remain 
up to speed with the Bank’s objectives and processes and in line with the best acceptable international 
practices. 

• The Board shall, through the IT Governance Committee and Nominations and Remuneration Committee, 
approve the HR Competencies Matrix and the HR management policies required for fulfilling the 
requirements of IT governance processes based on merit. The Board and the Senior Executive 
Management shall employ various mechanisms for driving desirable behaviors and dissuading 
undesirable ones by adopting, for example, a rewards and penalties system. 

• The Board shall, through the IT Governance Committee and the Audit Committee, approve a corporate 
and professional ethics system that reflects internationally accepted professional conduct regulations 
pertaining to the handling of information and related technologies. The said system should clearly define 
both desirable and undesirable behaviors and any implications. 
 

2. IT Governance Committee 
 
For the purpose of fulfilling the above-mentioned tasks required from the Board of Directors, the IT 
Governance Committee was formed by a decision from the Board. The Committee comprises of four Board 
Members, exhibiting strategic expertise and knowledge in the IT industry. A chairman for the said Committee 
was appointed from among the four Board Members. The Committee shall convene at least quarterly and 
shall keep documented minutes of meetings. Regular reports shall be submitted to the Board of Directors. 
The roles undertaken by the Committee can be summarized as follows: 
 
• The Committee shall approve the IT strategic objectives and appropriate organizational structures, 

including the Steering Committee at the level of Senior Executive Management. This is to be done in a 
manner that guarantees the realization and fulfillment of the Bank’s strategic objectives and 
achievement of the best added value from the projects and investments in IT resources, ensuring the 
utilization of the necessary tools and standards to monitor and confirm the achievement of the same. 

• The Committee shall approve the general framework for the management and control of IT resources 
and projects, which simulates the best international standards in this regard, specifically COBIT.   

• The Committee shall approve the corporate objectives matrix and the related alignment objectives, 
while detailing the secondary objectives required for the fulfillment thereof. 

• The Committee shall approve the responsibilities matrix (RACI Chart) regarding the main processes of 
IT governance and sub-processes thereof. 

• The Committee shall ensure the existence of a general framework for IT risk management, which 
integrates and is in line with the Bank’s overarching risk management framework. 

• The Committee shall approve the budget of IT resources and projects in accordance with the Bank’s 
strategic objectives. 

• The Committee shall oversee and observe IT workflow, resources and projects to ensure their adequacy 
and efficient contribution to fulfilling the Bank’s needs and business activities. 

• The Committee shall review IT audit reports and act as necessary to rectify any deviations. 
• The Committee shall recommend to the Board the adoption of the necessary actions for rectifying any 

deviations. 
• The Committee shall have the right to invite the Bank’s Executive Officers to attend its meetings for 

their opinion on various matters. The Compliance and AML Manager shall be the Committee’s 
Rapporteur. 



 

 
 

• The Committee shall determine the importance and priority of governance and management objectives 
and how they relate to the corporate objectives and their associated alignment objectives, in addition 
to their association with the other six enablers or components. It shall do so by relying on a qualitative 
and/or quantitative study prepared for this purpose at least annually. The said study shall take into 
account the Design Factors mentioned in Design Guide - COBIT 2019. 

• The Committee may approve the reports of the internal and external auditors, provided that the Board shall 
be informed of the same. 

• The Committee shall review the cybersecurity policy and program, and the Board shall approve, and confirm 
compliance with, the same. 

• The Committee shall ensure alignment between the Bank's general strategic plan and the IT Department's 
strategic plan in a manner that ensures the achievement of the Bank's strategic goals. 

• The Committee shall ensure the application of IT services to reduce risks. 
• The Committee shall monitor performance indicators, the implementation of the Bank's overall strategy, 

project progress, resource utilization, service delivery quality indicators, and balanced objective cards that 
reflect the achievement of strategic objectives. 

• The Committee shall ensure the optimal investment of available resources, whether they are sensitive 
systems, information, IT infrastructure, or employees. 

• The Committee shall ensure the establishment of a system and mechanism to manage the services provided 
by third parties with the aim of supporting the Bank's provision of services. 

• The IT Governance Committee shall ensure the independence of the Information Security Unit and that it 
reports directly to the Risk Department. The Steering Committee shall review the semi-annual reports 
submitted by the Information Security Unit and submit them to the IT Governance Committee focusing on 
cyber security in the Bank, deviations in the implementation of cyber security policy and procedures, 
assessment results of cyber risks, assessment results of the adequacy and efficiency of the cybersecurity 
program and policy, and recommendations, procedures and requirements to be implemented, along with a 
summary that reviews the most important events of cyber security threats and breaches during the 
reporting period. 

 

3. Audit Committee: 
 

• The Audit Committee shall include the responsibilities, authorities and scope of work of IT auditing within 
the Audit Charter as well as within the procedures agreed on with the external auditor, in accordance with 
the requirements of the regulatory bodies. 

• The Audit Committee shall confirm to the Board that both the Bank’s internal and external auditors observe 
the following in the course of implementing the designated auditing of information and related 
technologies: 

1. IT audit standards as per the latest update of ISACA-ITAF, including the following: 
• Implementing audit tasks as part of an approved plan designated for the same, which takes into 

consideration the relative importance of operations, risk level and impact on the Bank’s 
objectives and interests. 

• Delivering and adhering to continuous ad hoc training and education schemes provided by 
dedicated staff.  

• Observing Professional and Organizational Independency standards and ensuring no conflict of 
interest in the present or future. 

• Adhering to the standards of Objectivity, exerting Due Professional Care, maintaining 
proficiency in the knowledge and skills required, and maintaining thorough awareness of the 
Bank’s IT-based mechanisms and processes, as well as other (financial, operational and legal) 
audit reports. This is in addition to exhibiting the ability to present relevant evidence and 



 

 
 

demonstrate common sense in detecting unacceptable practices that violate the provisions of 
applicable laws, regulations and instructions. 
 

2. Examination, assessment and review of operations pertaining to the utilization and management of 
IT resources and the Bank’s operations based on the same, while providing Reasonable Overall Audit 
Assurance as to the composite risk level to which information and related technologies are exposed. 
This is to be done within an audit scheme including at least the required themes, taking into account 
that risk rating scores are divided into five levels (i.e., composite risk rating) in the following 
descending order: Strong Performance, Rate 1; Satisfactory Performance, Rate 2; Fair Performance, 
Rate 3; Marginal Performance, Rate 4; and Unsatisfactory Performance, Rate 5. 
 
All themes or part thereof shall be audited at least once every year should the risks be rated as either 
4 or 5 on the composite risk rating scale, once every two years should the risks be rated 3, and once 
every three years should the risks be rated 1 or 2. The constant change in the level of risks and the 
fundamental changes occurring to the information and related technologies during the mentioned 
audit periods should be taken into account. The Central Bank shall be furnished with the audit reports, 
including assessments of the mentioned themes, the Bank’s strategic planning and policy mapping 
mechanisms, written and approved principles and business procedures, mechanisms adopted for the 
utilization of various resources including IT and human resources, and monitoring, control, 
improvement and development mechanisms and tools. The results and outcomes of audits shall be 
duly documented and evaluated, based on the significance of weaknesses and shortcomings 
(observations) and activated controls, in addition to assessing the level of remaining risks pertaining 
to each of them using a systematic standard for measuring and analyzing risks. This shall include the 
agreed corrective measures intended for implementation by the Bank’s Management, indicating, in a 
specific table, the dates set for correction along with the title of the person responsible at the Bank to 
whom the respective observation belongs. Moreover, the Audit Committee shall furnish the Central 
Bank, during the first quarter of the year, with an annual internal audit report and another external 
audit report, respectively, including the Executive Management’s response and the Board's 
recommendations thereon, in accordance with the audit report template (risks-controls) for 
information and related technologies. 

3. Adoption of regular procedures for following up audit outcomes to ensure that the observations and 
shortcomings mentioned in the auditor’s reports have been rectified on time. This should be accompanied 
with efforts to gradually upgrade the level of importance and risks in the case of no response, and the Board 
should be notified of the same whenever the need arises. 

4. Inclusion of objective measuring standards in the annual Performance Evaluation mechanisms utilized by IT 
auditors, provided that the evaluation process is conducted by the Board through its Audit Committee and in 
accordance with the organizational hierarchy of audit divisions. 

5. The internal and external auditors must comply with adopting the system of ethics and professional practices 
contained in the International Standard (Information Technology Assurance Framework – ITAF) issued by 
the Information Systems Audit and Control Association (ISACA) and its updates.  

 
The Bank may outsource the Internal IT Audit services to a dedicated external entity that is completely 
independent of the approved external auditor, provided that all the requirements of the IT governance instructions 
and any other relevant instructions are met. The Board and its Audit Committee shall maintain their roles in 
ensuring compliance and fulfillment of the said requirements, as a minimum. 

 
 

 
 

  



 

 
 

 
 
1. Responsibilities and Roles of the Senior Executive Management: 
 

The Senior Executive Management shall: 
• Employ qualified and trained professionals with expertise in the management of IT resources, risks, 

information security and IT audit, based on valid academic, professional and practical experience 
certifications obtained from internationally acclaimed institutions, as per the standards set by international 
certification organizations (ISO/IEC 17024) and/or other equivalent standards, each according to his/her 
competence and in accordance with the Bank’s policies. It shall also make sure to enroll its personnel in 
continuous education and training programs for maintaining a high level of knowledge and skills in a manner 
that fulfills and realizes IT governance processes. 

• Approve the system of IT services, programs and infrastructure that support the fulfillment of IT governance 
processes, and consequently the objectives of information and related technologies, and ultimately the 
overarching corporate objectives. This system shall be continuously developed to remain up to speed with 
the Bank’s objectives and processes and in line with the best acceptable international practices. 

• Include objective measuring standards in the annual Performance Evaluation mechanisms, which take into 
consideration contributions to achieving the Bank’s objectives through employment positions. 

• Develop the necessary infrastructure and information systems to provide information and reports for the users 
thereof, as a foundation upon which the Bank’s decision-making processes are based. Accordingly, 
Information Quality Criteria must be met, including Integrity Completeness, Accuracy and Validity or 
Currency, together with confidentiality as per the data classification policy, availability requirements and 
compliance with such information and reports, in addition to other requirements stipulated by COBIT 5 – 
Enabling Information. 

• Employ various mechanisms for driving desirable behaviors and dissuading undesirable ones by adopting, 
for example, a rewards and penalties system. 
 

2. IT Steering Committee 
 

An IT Steering Committee has been formed to ensure strategic alignment of IT to sustainably fulfill the Bank’s 
strategic objectives. The Committee shall be chaired by the General Manager and include in its membership 
members of the Senior Executive Management, including the CTO, Risk Management Director and Information 
Security Director. One of the Board members has been elected to act as a controller in this Committee, in addition 
to the General Auditor in the capacity of a controller. The Committee may invite others to attend its meetings and 
shall duly and legally document the minutes of its meetings. The Committee shall convene at least once every 
three months. The roles undertaken by the Committee can be summarized as follows: 
 
1. Drawing up annual plans aimed at realizing the strategic objectives set by the Board, supervising 

implementation of the same and continuously monitoring the internal and external factors impacting such 
plans. 

2. Linking the corporate objectives matrix to the alignment objectives matrix related thereto; approving and 
continuously reviewing the same in a manner that ensures the fulfillment of the Bank’s strategic objectives 
and the objectives pertaining to the governance and management of information and related technologies; and 
defining, reviewing and continuously monitoring measurement standards by relevant officers from the 
Executive Management, keeping the Committee notified of the same. 

3. Recommending the allocation of necessary financial and non-financial resources for achieving the objectives 
and processes of IT governance; utilizing qualified and suitable human resources through organizational 
structures that cover all the processes necessary for supporting objectives and pay regard to the separation 
between roles, preventing conflict of interest; adapting IT and other related infrastructure to serve the desired 
objectives; and supervising the implementation of IT governance projects and processes. 

4. Prioritizing IT projects and programs. 
5. Monitoring the quality of technical and technological services and striving to constantly enhance their 

efficiency. 
6. Presenting the necessary recommendations to the IT Governance Committee in relation to the following: 
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• Allocation of the necessary resources and mechanisms capable of achieving the objectives of the IT 
Governance Committee. 

• Any deviations that may negatively impact the fulfillment of strategic objectives. 
• Any unacceptable risks pertaining to IT security and protection. 
• Reports relating to performance and compliance with the requirements of the general framework for 

managing, controlling and monitoring IT resources and projects. 
• Providing the IT Governance Committee with the minutes of its meetings as soon as they are drafted and 

ensuring that they are duly reviewed.  
 
The Operations Engineering Department Manager shall act as the Committee's Rapporteur. 
 
 
 
 
References: 

1. Corporate Governance Instructions No. 63/2016 dated 25/9/2016 issued by the Central Bank of Jordan. 
2. The CBJ’s Regulation No. 65/2016 dated 25/10/2016 and the amendments thereto dated 21/01/2019. 
3. COBIT Framework issued by ISACA, the USA. 

 
 
 
 

 
  



 

 
 

Governance Report 
 
Governance Report  
 
The Jordan Commercial Bank is committed to implementing the provisions of the Companies Law and the Securities 
Commission Law as well as the provisions of the Corporate Governance Instructions issued by the relevant regulatory 
authorities. As such, the Bank is fully and optimally compliant with the implementation of corporate governance 
regulations. 
 
The current members of the Board of Directors were elected on 09/07/2020 for four years. The Bank has a Corporate 
Governance Manual and COBIT Manual in place. They were prepared and approved in accordance with the provisions 
of the Corporate Governance Instructions issued by the Central Bank of Jordan and the Corporate Governance 
Regulations for Listed Shareholding Companies issued by Jordan Securities Commission. Moreover, they are updated 
according to the instructions issued by the relevant regulatory bodies. The Bank also has a Charter for the Board of 
Directors and rules of procedure that outline in detail the functions, powers and responsibilities of the Board of 
Directors, as well as charters for all Board committees, which are consistent with the relevant regulations. The 
meetings of the Board of Directors and Board committees are held in accordance with the regulations in force.  

 
In compliance with the Corporate Governance Regulations of 2017 issued by the Securities Commission, the 
Corporate Governance Report highlighting the Bank's corporate governance practices and applications was approved. 
The said report covers the following data:  
 
- Names of present and resigned Board Members during the year and names of the representatives of corporate 

members of the Board, with confirmation that all Board members of the Bank are nonexecutives: 
1. Mr. Michael Faiq Ibrahim Sayegh, Chairman (Non-Independent) 

2. HE Mr. Ayman Haza’ Barakat Al-Majali, Vice Chairman (Non-Independent) 

3. Mr. Shareef Tawfiq Hamad Al-Rawashdeh, Board Member (Non-Independent) 

4. The Social Security Corporation (first seat)/ Member of the Board of Directors, represented by: 

a. Ms. Areej Suleiman Khaled Obaidat from 12/06/2019 until 08/09/2020 (Non-Independent) 

b. Mr. Rami Adam Anaaz Titi Since 17/06/2020 until 7/09/2020 (Non-Independent) 

c. Mr. Fadi Abdel Wahab Abdel Fattah Abu Ghosh, as of 08/09/2020 (Non-Independent) 

5. The Social Security Corporation (second seat)/ Member of the Board of Directors, represented by: 

a. Mr. Munis Omar Salim Abdel-Aal (Non-Independent) 

6. First Jordan Investment Company / Member of the Board of Directors, represented by:  

a. Mr. Saleh Muhammad Saleh “Zaid Al-Kilani” (Non-Independent) 

7. National Paints Factories Co. Ltd/ Member of the Board of Directors until 09/07/2020, represented by: 

a. Mr. Abdelnour Nayef Abdelnour Abdelnour until 09/07/2020 (Non-Independent) 

8. Mr. Abdelnour Nayef Abdelnour Abdelnour as of 09/07/2020, in his personal capacity (Non-Independent) 

9. Ms. Iman Mahmoud Allan Al-Damen / Member of the Board of Directors until 09/07/2020 (Independent) 

10. Mr. Yazeed Shamseddin "Mohammad Yousef" Al-Khalidi / Member of the Board of Directors until 

09/07/2020 (Independent) 

11. HE Mr. Muhannad Shehadeh Khalil Khalil, Board Member (Independent)  



 

 
 

12. Mr. Osama Omar Ali Hamad, Board Member (Independent)  

13. Dr. Henry Tawfiq Ibrahim Azzam/ Member of the Board of Directors as of 09/07/2020) (Independent)  

14. Eng. Nasser Hussein Mohammad Saleh/ Member of the Board of Directors as of 09/07/2020 (Independent) 

 

Titles and Names of Members of Senior Executive Management 

 

 
Members of the Senior Executive Management 

 
Name  Title  

1 Caesar Hani Aziz Qulajen Chief Executive Officer (CEO) 

2 Alaa "Muhammad Salim" Abdulghani Qahef Deputy CEO - Chief Operating Officer 

3 Rami "Mohammad Jawad" Fuad Hadid Deputy CEO - Chief Business Officer 

4 Mohammad Ali Mohammad Al-Quraan AGM Credit 

5 Salim Nayef Salim Sawalha AGM, Retail Banking and Branches 

6 Abdallah Mahfouz Theodore Kishek AGM Finance 

7 Wael "Mohammad Yousef" Aref Rabieh AGM, Corporate Banking  

8 Anas Maher Radhi Ayesh Executive Manager, Treasury and Investment  

9 Mounir "Muhammad Gomaa" Ahmad 
Muhtasib* Executive Manager, IT Department  

10 Sami Nimr Salim Al-Nabulsi* Executive Manager, Financial Institutions Department (as of 
01/06/2020) 

11 Walid Khaled DeifAllah Al-Qhewi Manger of Legal Department/BOD Secretary 

12 Alaa Saber Ahmad Shobaki * Manager of Credit Processing and Debt Recovery Department 
(as of 02/02/2020) 

13 Zaher "Mohamed Farouk" Deeb Muala 

Regional Manager of Palestine Branches until 30/6/2020 (The 
Bank’s branches were acquired in Palestine by the National 

Bank after obtaining the approval of the Central Bank 
according to Letter No. (51380/2/10) dated (05/05/2020) 

14 Ameed Naim Abdel Fattah Al-Batran Manager of Central Operations Department (until 31/05/2020) 

15 Waheed Darwish Muhareb Haymour* Manager, Credit & Collection Department (until 31/01/2020) 

16 Haitham Amin Khalil Hammouri* Head of the Shareholders Department 

  Heads of Regulatory Departments    

17 Mahmoud Ibrahim Mahmoud Mahmoud Manager, Compliance & AML Department  

18 Ajoud Sharaf Al-Din Ali AlRousan General Auditor  

19 Director of Risk Department* Vacant 

*Non-Senior Executive Management members 

 
  



 

 
 

- Memberships held by any Board member in public shareholding companies:  

Mr. Michael Faiq Ibrahim Sayegh/ Chairman  
Date of Membership: 16/02/2004 

 
o Chairman, Dimensions Jordan & Emirates Commercial Investments Corp. 
o Board Member, First Jordan Investment Co.  

 
HE Mr. Ayman Haza’ Barakat Al-Majali, Vice Chairman  
Date of Membership: 16/02/2004 

 
o Chairman, First Jordan Investment Co.  
o Chairman, Al Quds Ready Mix Concrete Company 
o Vice Chairman, Solidarity - First Insurance Company 

 
Mr. Shareef Tawfiq Hamad Al-Rawashdeh, Board Member  
Date of Membership: 28/06/2012  

o Chairman, National Chlorine Industries Company Ltd. effective 04/2016 until 01/07/2020 
o Board Member, Arab Aluminum Industry Co. LTD (ARAL) effective 30/04/2017 to date 
o Board Member, Arab Jordanian Insurance Group Company, effective 07/29/2020 
o Board Member of Al-Bilad for Securities and Investment, effective 04/01/2019. 

 
Ms. Iman Mahmoud Allan Al-Damen, Board Member  
Date of Membership: 25/10/2015 until 09/07/2020 

 
N/A. 
 
Mr. Yazeed Shamseddin "Mohammad Yousef" Al-Khalidi, Board Member  
Date of Membership: 25/10/2015 until 09/07/2020 

 
• Board Member, Solidarity - First Insurance Company 

 
Mr. Osama Omar Ali Hamad, Board Member  
Date of Membership: 11/06/2019  
 
N/A. 
 

 
HE Mr. Muhannad Shehadeh Khalil Khalil, Board Member 
Date of Membership: 22/12/2019. 
  
N/A. 
 
Dr. Henry Tawfiq Ibrahim Azzam, Board Member  
Date of Membership: 09/07/2020 

 
N/A. 

 
Eng. Nasser Hussein Mohammad Saleh/ Board Member  
Date of Membership: 09/07/2020  
 
N/A. 



 

 
 

 
Mr. Abdelnour Nayef Abdelnour Abdelnour/ Board Member  
Date of Membership: 09/07/2020  
 

o Board Member, Dimensions Jordan & Emirates Commercial Investments Corp 
o Board Member, First Jordan Investment Company / Jordan 

 
- The Bank’s Governance Liaison Officer:  

Mr. Mahmoud Ibrahim Mahmoud Mahmoud / Compliance & AML Manager. His duties involve following up 
on the implementation of corporate governance with the Jordan Securities Commission. 

 
- Names of Board Committees, Number of Board Committee Meetings During the Year, and Each Member’s 

Attendance Record Until31/12/2020: 
 

Excused Absence Attendance 
 

Members 
 

Number of 
Meetings 

Name of 
Committee 

 

--  Attended all meetings Michael Sayegh 
Committee Chairman 

 6 meetings Credit 
Facilities 
Committee 

1 

 
 
 

-- 

 
 
 
Attended 4 meetings 

Ayman Majali 
Member of the committee as of 
13/07/2020 

   

 
--  

 
Attended all meetings 

First Jordan Investment Company 
It is represented by 
Saleh Al Kilani 
Committee member 

   

-- Attended all meetings Mr. Osama Hamad  
Committee Member 

   

1 meeting Attended 1 meeting 
 
 

Representative of National Paints 
Factories Co. Ltd   
Represented by: Abdelnour Abdelnour  
Board Member until 09/07/2020 

   

 Attended 4 meetings Abdelnour Abdelnour  
Member of the committee in his 
personal capacity as of 13/07/2020 

   

 
 
 
-- 
 

 
Attended 2 meetings  
 
 
 
------------------------------------ 
 
Attended 1 meeting 

Social Security Corporation 
 Represented by:  
Ms. Areej Obaidat  
Member as of 12/06/2019 until 
17/06/2020 
----------------------------------------------
---- 
 
Ramy Titi 
Committee member 
From 17/06/2020 until 07/09/2020 

   

 Attended 3 meetings  Fadi Abu Ghosh 
Committee member 
As of 08/09/2020 

   

 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Excused Absence Attendance 
 

Members 
 

Number of 
Meetings 

Name of 
Committee 

 

-- Attended 2 meetings Sharif Al-Rawashda 
Committee president 
As of 13/07/2020 

  5 meetings 
  

Risk & 
Compliance 
Committee 
  

2 

 Attended 3 meetings Iman Al-Damen 
Committee Chairperson 
 until 09/07/2020 

 
1 meeting 
 

 
Attended 4 meetings 

First Jordan Investment 
Co. 
Represented by: 
Saleh Al Kilani  
Member 

 Attended 2 meetings Henry Azzam 
Board Member 
AS of 13/07/2020 

 
 
 
1 meeting 
 
 
-- 
 
 
 
 
-- 

 
 
 
Attended 2 meetings 
 
 
-------------- 
 
Attended 1 meeting 
 
 
---------------- 
 
Attended 1 Meeting  

Social Security 
Corporation (1st Seat) 
Member, represented by:  
Ms. Areej Obaidat (as of 
12/06/2019) until 
17/06/2020 
------------------------ 
Ramy Titi 
Committee member 
From 17/06/2020 until 
07/09/2020 
------------------------ 
Fadi Abu Ghosh 
As of 09/08/2020 

 
 
 
 
-- 
 

 
 

Social Security 
Corporation (2nd Seat) 
Member, represented by:  
Mr. Munis Abdel-Aal (as 
of 13/07/2020) 

Excused Absence Attendance 
 

Members 
 

Number of 
Meetings 

Name of 
Committee 

 

- - Attended all meetings Ayman Al-Majali 
Committee Chairman 

4 meetings Debt and 
Property 
Settlement 
Committee   
  
 

3 

 Attended all meetings Sharif Al-Rawashdeh 
Member  

   

 Attended 2 meetings 
 
 
 
-------------------------- 
Attended 2 meetings 

National Paints Factories 
Co. Ltd. represented by 
Mr. Abdelnour Abdelnour 
Member until 09/07/2020 
-------------------------------- 
Abdelnour Abdelnour  
Member of the committee 
in his personal capacity as 
of 13/07/2020 

   

 Attended 2 meetings  First Jordan Investment 
Company 
It is represented 
Saleh Al Kilani 
Committee member 
As of 13/07/2020 

   

 
 
 
 

      
 
 
         
Attended 2 meetings 

Social Security 
Corporation (second seat) 
Munis Abdel Aal 
Member of the committee 
until 13/07/2020 

   



 

 
 

 
 

  

Excused Absence Attendance 
 

Members 
 

Number of 
Meetings 

Name of 
Committee 

 

- - Attended 1 meeting 
 
 
 
 
 
---------------------------- 
Attended 2 meetings  

National Paints Factories Co. 
Ltd 
Represented by: Abdelnour 
Abdelnour 
Committee Chairman until 
09/07/2020 
-------------------------------- 
Abdelnour Abdelnour  
Chairman of the Committee in 
his personal capacity 
As of 13/07/2020 

3 meetings Strategic Planning 
Committee 
 

4 

       
--  
 
  

 
Attended 3 meetings 
 
 
 

First Jordan Investment 
Company 
It is represented 
Saleh Al Kilani 
Committee member 

   

- - Attended 1 meeting Yazeed Al-Khalidi  
Member of Committee 
Until 09/07/2020 

   

-  
 
----------------------- 
  

 
 
 
 
 
Attended 1 meeting 
 
--------------------------- 
 
Attended 1 meeting 
 
 
 
--------------------------- 
Attended 1 meeting 

Social Security Corporation 
(first seat) 
represented by: - 
Areej Obaidat 
From 12/06/2019 until 
17/06/2020 
-------------------- 
Ramy Titi 
Considering the members of 
the committee as of 17/06/2020 
Until 07/09/2020 
----------------------------------- 
Fadi Abu Ghosh 
As of 08/09/2020 

   

-  Attended 2 meetings Muhannad Shehadeh 
Committee member 
As of 13/07/2020 

   

1 meeting Attended 1 meeting  Nasser Saleh 
Member of the committee as of 
13/07/2020 

   

 Attended 2 meetings Henry Azzam 
Member of the committee as of 
05/08/2020 

   

      



 

 
 

Excused Absence Attendance 
 

Members 
 

Number of 
Meetings 

Name of Committee  

-- Attended 6 meetings Muhannad Shehadeh 
Committee Chairman 
As of 26/02/2020 
--------------------------------- 
Muhannad Shehadeh 
Committee member 
Until 26/02/2020 

8 meetings  Audit Committee 
 

5 

 
-- 

Attended all meetings Sharif Al-Rawashda 
Committee member 
As of 26/02/2020 
---------------------------------- 
Sharif Al-Rawashda 
Committee Chairman 
 Until 26/02/2020 

   

 
-- 

 
 

 
 

 
Attended 4 meetings 
 
 
 
 
 
 
 

Yazeed Al-Khalidi 
Chairman of the committee as 

of the date 
26/02/2020 until 09/07/2020 
------------------------------- 
Yazeed Al-Khalidi 
Committee member 
Until 26/02/2020 

  

 Attended 2 meetings 
 

Ayman Majali 
Committee member 
Until  
26/02/2020 
 

   

 Attended 4 meetings Iman Al-Damen 
Committee member 
Until 09/07/2020 

   

 Attended all meetings Social Security Corporation 
(second seat) member of the 
committee represented by: - 
Munis Abdel Aal 

   

 Attended 4 meetings  Nasser Saleh 
Committee member 
As of 13/07/2020 

   

 Attended 4 meetings Henry Azzam 
Committee member 
As of 13/07/2020 

   

 
  



 

 
 

 
Excused Absence Attendance 

 
Members 
 

Number of 
Meetings 

Name of Committee  

       
Attended 2 meetings 

Osama Hamad 
Committee president 
 

2 meetings Corporate 
Governance 
Committee 
 

6 

-  Attended 2 meetings  Michel Sayegh 
Committee member 

-  Attended 2 meetings Muhannad Shehadeh 
Committee member 
As of 13/07/2020 

-  Attended 2 meetings Nasser Saleh 
As of 13/07/2020 

   

-   Yazeed Al-Khalidi 
Committee member 
Until 09/07/2020 

   

-   Iman Al-Damen 
Committee member 
Until 09/07/2020 

   

 
Excused Absence Attendance 

 
Members 
 

Number of 
Meetings 

Name of 
Committee 

 

-  Attended 4 meetings Henry Azzam 
Committee president 
As of 13/07/2020 

7 meetings Nominations 
and 
Remuneration 
Committee 
 

7 

-- Attended 6 meetings Muhannad Shehadeh 
Committee president 
Until 26/02/2020 
Muhannad Shehadeh 
Committee member 
As of 13/07/2020 

-- Attended 3 meetings Yazeed Al-Khalidi 
Committee president 
Until 26/02/2020 
Yazeed Al-Khalidi 
Member of the committee until 
09/07/2020 

   

--  Attended all meetings Michel Sayegh 
Committee member 

   

1 meeting Attended 6 meetings Osama Hamad 
Committee member 

   

 Attended 4 meetings Social Security Corporation 
(second seat) 
Mr. Munis Abdel Aal 
Member of the committee as of 
13/07/2020 

   

 Attended 3 meetings First Jordan Investment Company 
It is represented 
Saleh Al Kilani 
Committee member 
Until 13/07/2020 

   

 Attended 1 meeting 
 

Sharif Al-Rawashda 
Committee member 
Until 26/02/2020 

   

 
  



 

 
 

 
Excused 
Absence 

Attendance 
 

Members 
 

Number of 
Meetings 

Name of 
Committee 

 

- Attended all meetings  Nasser Saleh 
Head of the committee as of 13/07/2020  

4 meetings IT 
Governance 
Committee 
 

8 

-- Attended all meetings National Paints Factories Co. Ltd. 
It is represented by Abdelour Abdelnour 
Committee president 
Until 09/07/2020 
---------------------------- 
Abdelour Abdelnour 
Member of the committee in his personal 
capacity as of 13/07/2020 

 

 Attended all meetings Sharif Al-Rawashda 
Committee member 

 

-  Iman Al-Damen 
Committee Member until 09/07/2020 

 

 
Names of the Chairman and members of the Audit Committee along with a profile of their qualifications and 
expertise in relation to financial or accounting matters: 
 
Mr. Muhannad Shehadeh Khalil Khalil/ chairman of the Audit Committee as of 26/02/2020 
 

• Received his MBA from "Lincoln University", USA. 
• Received his BSc in Computer Science from "Lincoln University", USA. 

 
Practical Experience: 
 

• Held the position of Chairman of the Government Investment Board (part-time). 
• Head of the Investment and Business Development Department - Office of His Majesty King Abdullah II. 
• He held the position of Minister of State for Investment Affairs (Chairman of the Investment Authority) 

and a member of the government economic team. 
• He held the position of General Manager of the American Life Insurance Company for its Jordan and 

Palestine branches. 
• Served as Senior Manager, Personal Financial Services and Wealth Management - HSBC Bank of Jordan. 
• He held the position of Deputy General Manager of the Housing Bank for Trade and Finance. 
• Served as Chief Executive Officer of the Military Trust. 
• Served as Vice Chairman of the Military Trust Fund. 

 
He has 23 years of experience in financial and investment institutions in both the public and private sectors, 
combined with a group of leadership roles in Jordan, Lebanon, Egypt and Palestine. 
 
 
  



 

 
 

Mr. Shareef Tawfiq Hamad Al-Rawashdeh/ member of the Audit Committee as of 26/02/2020 
• Obtained a BA in Economics - Yarmouk University in 1986. 
• Holds a J.I.O.D Certificate (JORDAN INSTITUTE OF DIRECTORS), a certified board member from the 

International Finance Corporation, International Monetary Fund. 
 

Practical Experience: 

• Mr. Sherif Al-Rawashdeh worked as an Internal Auditor at Jordan Kuwait Bank (1981-1987). 
• He held the position of Loan Manager at Mashreq Bank - United Arab Emirates (1987-1988). 
• He also worked as Head of the Retail Banking and Private Services Group and Manager of the Head Office 

of The Saudi Investment Bank - Riyadh / Saudi Arabia from 1988 until 2010. 
• Former member of the 16th Jordanian Parliament / Member of the Health and Environment Committee 

and the Energy Committee (2010-2011). 

Dr. Henry Tawfiq Ibrahim Azzam/ member of the Audit Committee as of 13/07/2020 
 

• Henry Azzam is currently a Professor of Finance and Director of the Master’s Program in Finance, Olayan 
College of Business Administration (OSB, American University of Beirut). He joined OSB College in January 
2014. 

• He holds a Ph.D. in Economics from the University of Southern California, Los Angeles in 1977. 
• Holds a Master’s in Economics and Finance from the American University of Beirut in 1972. 
• Obtained a BA in Economics and Finance from the American University of Beirut in 1970. 

 
Practical Experience: 
 

• Henry Azzam held the position of Chairman and CEO of the Jordan Social Security Investment Fund from 
08/2012 to 09/2013. 

• He held the position of CEO of Deutsche Bank for the Middle East and North Africa from 05/2007 until 
10/2010, where he supervised a team of 250 employees working in the bank’s branches in Dubai, Abu 
Dhabi, Riyadh, Doha, Bahrain, Cairo and Algeria. 

• He also held the position of Chairman of the Board of Deutsche Bank for the Middle East and North Africa 
until 31/07/2012. 

• Founded “Amwal Invest” and served as its CEO during the period of 2005-2006. 
• He held the position of CEO of Gordinvest Company from 2001-2004. 
• He held the position of Chairman of the Board of the Dubai International Stock Exchange during the period 

of 2001-2004. 
• Henry Azzam was the Managing Director of the Middle East Investment Group, Oman during the period of 

1998-2001. 
• He held the position of Deputy General Manager of "The National Commercial Bank" in Saudi Arabia 

during the period of 1990-1998. 
• Served as Assistant General Manager and Chief Economist at the Saudi National Commercial Bank, Jeddah, 

Kingdom of Saudi Arabia from 1990-1998. 
• He held the position of Vice President and Chief Economist at the Gulf International Bank, Bahrain from 

1983-1990. 
• He held the position of Board Member at the Arab Jordan Investment Bank as an independent member in 

2017. 
• He was an independent Board Member of Iqbal Investment Company in 2018. 

 

 



 

 
 

Eng Nasser Hussein Muhammad Saleh / member of the Audit Committee as of 13/07/2020 
 

• He holds a BA in Electrical Engineering from the University of Jordan - Amman 1995. 
• Received the Order of Independence Medal from His Majesty King Abdullah II in 2017. 
• Received the Sheikh Mohammed bin Rashid Award for the Best Service Project in the Arab World, Dubai 

2018. 
• He was selected as a pioneer in the American Organization Endeavor 2014. 
• Member of the American Entrepreneur Organization (EO) in Jordan. 
• Won the 2013 Leader of the Year from E&Y Company. 
• Recipient of the Queen Rania Prize for Entrepreneurship, Amman 2012. 

 
Practical Experience: 
 

• He currently works as the Chairman of the Board of Madfooatcom for electronic payment. 
• He is currently the Chairman of the British Technology Board to develop expertise in payment solutions 

and cybersecurity. 
• Held several positions as Executive Vice President, Chief Information Officer and consultant in several Arab 

and foreign companies and banks (Accenture, Microsoft, eDATA, AlRajhi Bank, USAID…). 
 

 
Mr. Munis Omar Salim Abdel Aal / member of the Audit Committee 
Representative of The Social Security Corporation (second seat)  
 

• Obtained a BA in Accounting from Yarmouk University in 2004. 
• Holds a Certified Management Accountant (CMA) certificate from the Institute of Management 

Accountants (IMA) in 2014. 
• Holds a Certified Public Accountant (CPA) certificate from the American Institute of Certified Public 

Accountant (AICPA) in 2018. 
• Holds a Diploma in International Financial Reporting Standards (DipIFR) from the Association of Chartered 

Certified Accountants (ACCA) in 2019. 
 
Practical Experience: 
 

• Head of the Corporate Affairs Department from 01/07/2020 until now. 
• Head of the Investment Risks Department in the Investment Fund from January 2019 to 06/30/2020. 
• Head of the Settlements Department and Deputy Financial Director at the Social Security Investment Fund 

from 05/2006 to 31/12/2018. 
• Former Board Member at Bank Al Etihad for the period from 11/2017 to 11/2019. 
• Former Board Member of the Jordanian Company for Press and Publication - Al-Dustour for the period 

from 04/2017 to 11/2017. 
• Part-time Lecturer at Morgan International Center, Amman. 
 

HE Mr. Ayman Haza’ Barakat Al-Majali/ Member of the Audit Committee until 26/02/2020 
 

• Bachelor's degree in History in 1972. 
 

Practical Experience: 

• He worked in the Ministry of Foreign Affairs, and in 1993 he was appointed Chief of Royal Protocols. 
• In 1999, he was appointed as Deputy Prime Minister, as well as the Minister of Youth and Sports and then 

Minister of Information. 



 

 
 

• In 2002, he became a board member of the Jordan Gulf Bank and was re-elected in 2004 as Vice Chairman 
of the Board of Jordan Commercial Bank. 

• In 2020, he was elected as a member in the House of Representatives of Jordan. 
 

 
Mrs. Iman Mahmoud Allan Al-Damen/ Member of the Audit Committee until 09/07/2020 
 

• She obtained a Master’s in Financial Business Administration from the University of Jordan in 1992  
• Holds a Certified Board Member certificate from J.I.O.D (JORDAN INSTITUTE OF DIRECTORS). 
• She obtained a BA in Business Administration from Kuwait University in 1979  
• She obtained a Diploma in Business Administration from the University of Manchester / Britain in 1990.  
• She has profound professional banking experience of more than eighteen years, especially in the field of 

corporate credit and small and medium enterprises, and in risk management.  
 

Practical Experience: 
 
• She held several leadership positions in the banking sector. 
• She held the position of Head of Risk and Credit Department at Capital Bank for the period from 12/2007 - 

12/2011. 
• She held the position of Assistant General Manager of Cairo Amman Bank Facilities for the period from 

12/2003- 2007. 
• She was the Facilities Manager at Jordan Gulf Bank from 1998-2003. 
• She was the Director of the Facilities Department at Bank of Jordan from 1993-1998. 
• She gained professional excellence in the process of guarantor due to her belief in the importance of the 

role of women in society and their active participation in sustainable economic development.  
• She joined a number of civil and community organizations, including the Supreme Council of the Jordanian 

National Women’s Committee, which was chaired by Her Highness 
• She is a member of the MENA-OECD Program for Competitiveness / Women’s Economic Empowerment 

Issues.  
• She is the President of the Women’s Association in Decision Making Positions - Jordan since its 

establishment in 2018.  
 
Mr. Yazeed Shams Al-Din “Muhammad Yusuf” Al-Khalidi / Member of the Audit Committee until 
09/07/2020 
 
 

• Obtained a MBA in Finance from New York University of Technology in 2004. 
• Obtained a BA in Economics, Statistical Analysis, and Business Administration from the University of 

Jordan in 1988. 
• He also holds J.I.O.D (JORDAN INSTITUTE OF DIRECTORS) Certified Board Member Certified by the 

International Finance Corporation, International Monetary Fund. 
 
Practical Experience: 
 
• He worked in several fields, including financial auditing and management consulting, in addition to 

financial management and investment fund management in several regional and local companies.  
• He has served as Chief Financial Officer of Pharmacy One Group  
• He held the Chief Operating Officer position of Euro Mena Management UK Ltd., a Cairo-based fund 

manager.  
• He was the Chief Financial Officer of Empire Holding, a real estate development company. 



 

 
 

• He was the Vice President of Finance at IGI Reinsurance Company. 
• He was the Accounting Director for EDGO Group, which works in the fields of energy, contracting and 

oilfield services.  
• He began his career in auditing and management consulting at the offices of Arthur Andersen 

International Company in Amman in 1991. 
 

Names of Chairpersons and Members of Board Committees: 
 

Osama 
Hamad  
 
 
 
 
 

Muhannad 
Shehadeh 
 

Nasser Saleh 
 

Henry Azzan 
 
 
 

Social 
Security 
Corporation 
(2nd Seat) 
represented 
by Mr. 
Munis 
Abdal Aal 
 

Social 
Security 
Corporation 
(1st Seat) 
represented 
by Mr. Fadi 
Abu Ghosh 
 
 
 

First Jordan 
Investment 
Co. 
represented 
by Mr. Saleh 
Al-Kilani 
 

Abdelnour 
Abdelnour 

Sharif Al-
Rawashdeh 
 
 
 
 

Ayman Al-
Majali 
 
 
 
 
 

Micheal 
Sayegh 
 
 
 
 

  

Member     Member Member Member   Member Committee 
Chairman 

Credit 
Facilities 
Committee  

1 

   Member  Member  Member  Committee 
Chairman 

  Risk & 
Compliance 
Committee 
  

2 

      Member Member Member Committee 
Chairman 

  Debt and 
Property 
Settlement 
Committee  
  

3 

 Member Member Member  Member Member Committee 
Chairman 

   Strategic 
Planning 
Committee 

4 

 Committee 
Chairman 

Member Member Member    Member   Audit 
Committee 
 

5 

Committee 
Chairman 

Member Member 
 

         Member Corporate 
Governance 
Committee 

6 

Member Member  Committee 
Chairman 

Member      Member Nomination
s and 
Remunerati
on 
Committee 

7 

  Committee 
Chairman 

    Member Member   IT 
Governance 
Committee 
as of 
27/11/2016  

8 

 
- The number of Meetings held by the Audit Committee with the External Auditor during the year (5) 
meetings. 
 
  



 

 
 

- The number of Board Meetings during the year and each member’s times of attendance: 
 
During the year 2020, the Board of Directors of Jordan Commercial Bank held twelve (12) meetings. 
 

 Name Attendance Excused Absence 

1 Mr. Micheal Sayegh 
Chairman of the Board 12 meetings  

2 HE Ayman Al-Majali 
Vice Chairman 12 meetings - 

3 First Jordan Investment Co. 
Board Member, represented 
by: 
Mr. Saleh Al Kilani  

 
12 meetings 
 

                - 

4 Mr. Osama Omar Ali 
Hamad  
Board Member 

12 meetings  
  

5  Social Security 
Corporation (1st Seat) 
Board Member, represented 
by: 
Ms. Areej Suleiman 
Khaled Obaidat from 
12/06/2019 until 
08/09/2020  
------------------ 
Mr. Rami Adam Titi 
From 17/06/2020 until 
07/09/2020 
------------------- 
Mr. Radi Abdul Wahab 
Abdul Fattah Abu Ghosh 
from 08/09/2020 

 
 
 
 
 
 
4 meetings 
---------- 
 
 
3 meetings 
-------------- 
 
5 meetings 

 

6 Social Security Corporation  
 (2nd Seat) 
 Board Member, 
represented by:   
Mr. Munis Omar Abdel-
Aal (as of 10/11/2019) 

12 meetings  

7 Mr. Sharif Al-Rawashdeh 
Board Member 12 meetings  

 
8 Dr. Henry Azzam 

Board Member from 
09/07/2020 

8 meetings - 

9 Mr. Nasser Saleh 
Board Member from 
09/07/2020 

8 meetings - 

10 National Paints Factories 
Co. Ltd. Mr. Abdelnour 
Abdelnour 
Board Member  
----------------------- 

 
 
4 meetings 
----------------- 
8 meetings 

- 



 

 
 

Mr. Abdel Nour Abdel 
Nour 
Board Member in his 
personal capacity as of 
09/07/2020 

11 Mr. Muhannad Shehadeh 
Khalil Khalil 

 12 meetings 
 

 
 

12 Mrs. Iman Al-Damen 
Board Member 
Until 09/07/2020 

4 meetings 
 

13 Mr. Yazeed Al-Khalidi 
Board Member 
Until 09/07/2020 

4 meetings 
 

 

Chairman of the Board 

Micheal Sayegh 

 
 
 
 
  



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Contact Information of Jordan & Palestine Branches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 



 

 
 

Jordan Branches 
SN Branch Name Address Telephone No. Fax No. 

1 Head Office Al Bayader - King Abdullah II St.  06-5203000 06-5664110 

2 Main Branch Al Bayader - King Abdullah II St. 06-5209000 06-5203086 

3 Shmeisani  Thaqafa St. – CSC Complex, Amman 06-5209000 06-5621878 

4 Jabal Amman Jabal Amman – Prince Muhammad St. 06-5209000 06-5621968 

5 Commercial 
Complex Housing Bank Complex, Queen Nour St. 06-5209000 06-5683657 

6 Jabal Al Hussein Jabal Al Hussein – Jamal Addin  Al afaghani St. 06-5209000 06-4639519 

7 Abdali* Abdali – King Hussein St. 06-5209000 06-5661484 

8 Mecca St. Um Al Sumaq – Mecca St. 06-5209000 06-5821811 

9 Amman Downtown – King Hussein St. 06-5209000 06-4638154 

10 Al Yarmouk Amman - Al Yarmouk St. 06-5209000 06-4778685 

11 Al Quwaysimah Amman – Madaba St. 06-5209000 06-4784692 

12 Marka Marka – King Abdullah I St. 06-5209000 06-4883665 

13 Abu Nseir Abu Nseir - Main St. 06-5209000 06-5233379 

14 Sweileh Sweileh – Yajouz St. 06-5209000 06-5356890 

15 Fuhais Fuhais - Al Hejaz St. 06-5209000 06-4720520 

16 Wasfi Al Tal Amman - Wasfi Al Tal St. – Abraj Al Mihania 
complex 06-5209000 06-5525676 

17 Suwaifeya Amman - Galleria Mall – Abdulraheem Hajj 
Muhammad St. 06-5209000  06-4017608 

18 Al-Hashmi Al-
Shamali Amman - Al Bathaa St. 06-5209000 06-5203177 

19 Zarqa Zarqa – Al Saadeh St. 06-5209000 05-3993290 

20 Madaba Madaba – King Abdullah II St. 06-5209000 05-3246931 

21 Karak Karak – Amman Main St., Al Thinyah 06-5209000 03-2386967 

22 Aqaba Eastern Wehdat – Bin Rushd St. 06-5209000 03-2014166 

23 Al Salt Al Salt – Maidan St. 06-5209000 05-3551561 

24 Muadi Al Ghour - Der Ala – Main St. 06-5209000 05-3571761 

25 Irbid Ibrid – Baghdad St. Al Qairawan Circle 06-5209000 02-7259407 

26 Al Husn St. Irbid – Al Husn St. 06-5209000 02-7100477 

27 Irbid Office** Irbid – Cinema St. 06-5209000 02-7247087 

28 Ramtha Ramtha – Municipality Building, Al-Wihda Al-
Arabiyya St. 06-5209000 02-7381857 

29 Mafraq Mafraq – East Mafraq, Dr. Khaled Abu Smaqah St. 06-5209000 02-6236679 

30 Yajouz Zarqa - Northern Mountain - King Abdullah II St. 06-5209000 05-3751677 

31 Dahiyat al 
Yasmeen 

Amman - Dahiyat al Yasmeen, Prince Hashim bin Al 
Hussein St. 06-5209000 06-4393956 



 

 
 

32 Express Dahiyat 
Al Nakheel 

Amman - Dahiyat Al Nakheel, Ali Salem Al Haiwat 
St. 06-5209000 06-5712596 

33 Sports City Amman - Sports City, Al-Shaheed St. 06-5209000 06-5154170 

34 Um Uthaina Amman - Mecca St., Al Thawabet Building 06-5209000  06-5527439 

35 Express Abu Sous Amman – Wadi Seir – Abu Al Sous – Al Sana’a St.  06-5209000  06-5811231 

 
* The Abdali branch was closed and merged with the Jabal Al-Hussein branch on 09/18/2020. 
** The Irbid office was closed and merged with the Irbid branch, Baghdad Street, on 11/20/2020. 
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	التقاص
	3 استخدام التقديرات
	ثانياً: التحكم المؤسسي :
	ثالثاً: ارتباطات التحكم المؤسسي:
	2. عوامل خارجية:
	ثالثاً : دور رئيس المجلس الإدارة :
	على رئيس المجلس أن يتأكد كحد أدنى من الأمور التالية :
	1. الحرص على إقامة علاقة بناءة بين المجلس والإدارة التنفيذية للبنك.
	رابعاً: المساهمين ودورهم في التحكم المؤسسي :
	 يوفر المجلس آلية محددة لضمان التواصل مع أصحاب المصالح وذلك من خلال الإفصاح وتوفير معلومات ذات دلالة حول أنشطة البنك لأصحاب المصالح من خلال الآتي :
	1. إجتماعات الهيئة العامة .
	2. التقرير السنوي .
	3. تقارير ربع سنوية تحتوي على معلومات مالية، بالإضافة الى تقرير المجلس حول تداول أسهم البنك ووضعه المالي خلال السنة .
	3. تقارير ربع سنوية تحتوي على معلومات مالية، بالإضافة الى تقرير المجلس حول تداول أسهم البنك ووضعه المالي خلال السنة .
	3. تقارير ربع سنوية تحتوي على معلومات مالية، بالإضافة الى تقرير المجلس حول تداول أسهم البنك ووضعه المالي خلال السنة .
	4. الموقع الالكتروني للبنك .
	5. قسم علاقات المساهمين .
	1. الصدق:
	2. الولاء:
	3. الاهتمام:
	د. الاستقلالية:
	ه. الاطلاع والمعرفة:
	و . ميثاق سلوكيات العمل:
	ثالثاً: تقييم أداء الاداريين :
	1. استحدث المجلس نظام لتقييم أعماله وأعمال أعضائه، والذي يتضمن ما يلي:
	● وضع أهداف محددة وتحديد دور المجلس في تحقيق الأهداف بشكل يمكن قياسه.
	● تحديد مؤشرات أداء رئيسية (KPIs) التي يمكن استخلاصها من الخطط والأهداف الإستراتيجية واستخدامها لقياس أداء المجلس.
	● التواصل مابين مجلس الإدارة والمساهمين ودورية هذا التواصل.
	● دورية اجتماعات مجلس الإدارة مع الإدارة التنفيذية العليا.
	● دور العضو في اجتماعات مجلس الإدارة، وكذلك مقارنة أدائه بأداء الأعضاء الآخرين، ويجب الحصول على التغذية الراجعة من العضو المعني وذلك بهدف تحسين عملية التقييم.
	2.  يعتمد المجلس نظام لقياس أداء الإدارة التنفيذية في البنك، والذي يتضمن ما يلي :
	 أن يعطى وزن ترجيحي مناسب لقياس أداء الالتزام بإطار عمل إدارة المخاطر وتطبيق الضوابط الداخلية والمتطلبات التنظيمية.
	 أن لا يكون إجمالي الدخل أو الربح العنصر الوحيد لقياس الأداء، ولكن تؤخذ بعين الاعتبار عناصر أخرى لقياس أداء الإداريين مثل المخاطر المرتبطة بالعمليات الأساسية ورضا العميل وغيرها حيثما كان ذلك قابلاً للتطبيق.
	 أن لا يكون إجمالي الدخل أو الربح العنصر الوحيد لقياس الأداء، ولكن تؤخذ بعين الاعتبار عناصر أخرى لقياس أداء الإداريين مثل المخاطر المرتبطة بالعمليات الأساسية ورضا العميل وغيرها حيثما كان ذلك قابلاً للتطبيق.
	 أن لا يكون إجمالي الدخل أو الربح العنصر الوحيد لقياس الأداء، ولكن تؤخذ بعين الاعتبار عناصر أخرى لقياس أداء الإداريين مثل المخاطر المرتبطة بالعمليات الأساسية ورضا العميل وغيرها حيثما كان ذلك قابلاً للتطبيق.
	 عدم إستغلال النفوذ وتعارض المصالح.
	1-  اختيار الإدارة :
	2-  دور الإدارة الرقابي:
	3. الاتصالات الخارجية:
	4. التخطيط:
	5. السياسات:
	أ- سياسة الائتمان.
	ب- السياسة الاستثمارية.
	ج- سياسة إدارة مصادر الأموال/ وإدارة الموجودات والمطلوبات.
	هـ - ميثاق سلوكيات العمل لدى البنك التجاري الأردني.
	و- نظام شؤون الموظفين .
	ي- سياسات أخرى:
	ثانياً: الإفصاح والشفافية :
	 يقوم المجلس بالتأكد من نشر المعلومات المالية وغير المالية التي تهم أصحاب المصالح .
	 يتضمن التقرير السنوي للبنك نصا يفيد أن المجلس مسؤول عن دقة وكفاية البيانات المالية للبنك والمعلومات الواردة في ذلك التقرير، وعن كفاية أنظمة الضبط والرقابة الداخلية.
	 يتأكد المجلس من التزام البنك بالإفصاحات التي حددتها المعايير الدولية للإبلاغ المالي (IFRS) ومعايير المحاسبة الدولية (IAS) وتعليمات البنك المركزي والتشريعات الأخرى ذات العلاقة وأن يتأكد من أن الإدارة التنفيذية على علم بالتغييرات التي تطرأ على المعايي...
	 يقوم البنك بتزويد البنك المركزي بعدد الأسهم المرهونة من قبل مساهمي البنك الذين يملكون نسبة (1%) أو اكثر من رأسمال البنك، والجهة المرتهن لها هذه الاسهم.
	 يقوم المجلس بالتأكد من تضمين التقرير السنوي للبنك وتقاريره الربعية، افصاحات تتيح للمساهمين الحاليين أو المحتملين الاطلاع على نتائج العمليات والوضع المالي للبنك .
	 يقوم البنك قبل تعيين أي عضو في الإدارة التنفيذية العليا بالحصول من المرشح للتعيين على سيرته الذاتية مرفقاً بها الوثائق والشهادات العلمية وشهادات الخبرة وشهادات حسن السيرة والسلوك وغيرها من الوثائق المعززة اللازمة، والطلب من المرشح توقيع الإقرار المر...
	 يقوم البنك قبل تعيين أي عضو في الإدارة التنفيذية العليا بالحصول من المرشح للتعيين على سيرته الذاتية مرفقاً بها الوثائق والشهادات العلمية وشهادات الخبرة وشهادات حسن السيرة والسلوك وغيرها من الوثائق المعززة اللازمة، والطلب من المرشح توقيع الإقرار المر...
	 يقوم البنك قبل تعيين أي عضو في الإدارة التنفيذية العليا بالحصول من المرشح للتعيين على سيرته الذاتية مرفقاً بها الوثائق والشهادات العلمية وشهادات الخبرة وشهادات حسن السيرة والسلوك وغيرها من الوثائق المعززة اللازمة، والطلب من المرشح توقيع الإقرار المر...
	 يقوم مجلس الإدارة بالتأكد من أن التقرير السنوي يتضمن ما يلي كحد أدنى :
	- ملخصا للهيكل التنظيمي .
	- ملخصا لمهام ومسؤوليات لجان المجلس، وأي صلاحيات قام المجلس بتفويضها لتلك اللجان.
	- المعلومات التي تهم أصحاب المصالح المبينة في دليل الحاكمية المؤسسية للبنك ومدى التزامه بتطبيق ما جاء في الدليل .
	- معلومات عن كل عضو من أعضاء المجلس من حيث مؤهلاته وخبراته ومقدار مساهمته في رأسمال البنك وفيما إذا كان مستقلا أم لا وعضويته في لجان المجلس وتاريخ تعيينه واي عضويات يشغلها في مجالس إدارات شركات أخرى، والمكافآت بكافة أشكالها التي حصل عليها من البنك وذل...
	- معلومات عن دائرة المخاطر تشمل هيكلها وطبيعة عملياتها والتطورات التي طرأت عليها.
	- عدد مرات إجتماع مجلس الإدارة ولجانه وعدد مرات حضور كل عضو في هذه الإجتماعات.
	- أسماء كل من أعضاء مجلس الإدارة المستقلين والإدارة التنفيذية العليا خلال العام .
	- ملخصا عن سياسة منح المكآفات لدى البنك، مع الإفصاح عن كافة أشكال مكافآت أعضاء المجلس كل على حده، والمكافآت بكافة أشكالها التي منحت للإدارة التنفيذية العليا كل على حده، وذلك عن السنة المنصرمة.
	- ملخصا عن سياسة منح المكآفات لدى البنك، مع الإفصاح عن كافة أشكال مكافآت أعضاء المجلس كل على حده، والمكافآت بكافة أشكالها التي منحت للإدارة التنفيذية العليا كل على حده، وذلك عن السنة المنصرمة.
	- ملخصا عن سياسة منح المكآفات لدى البنك، مع الإفصاح عن كافة أشكال مكافآت أعضاء المجلس كل على حده، والمكافآت بكافة أشكالها التي منحت للإدارة التنفيذية العليا كل على حده، وذلك عن السنة المنصرمة.
	- أسماء المساهمين الذين يملكون نسبة (1%) أو اكثر من رأسمال البنك، مع تحديد المستفيد النهائي (Ultimate Beneficial Owners) لهذه المساهمات أو اي جزء منها، وتوضيح إن كان أي من هذه المساهمات مرهونة كليا أو جزئيا .
	- إقرارات من كافة أعضاء المجلس بأن العضو لم يحصل على أية منافع من خلال في البنك ولم يفصح عنها، سواء كانت تلك المنافع مادية أم عينية، وسواء كانت له شخصيا أو لأي من ذوي العلاقة به، وذلك عن السنة المنصرمة .
	- للبنك المركزي الإعتراض على ترشيح أي شخص لعضوية مجلس الإدارة إذا وجد أنه لا يحقق الشروط والواردة في تعليمات البنك المركزي الأردني ويلتزم البنك بما يلي:
	أولاً: الحاكمية :
	تعتبر إدارة المعلومات والتكنولوجیا المصاحبة لها بأنها مجموعة من النشاطات المستمرة التي تقع ضمن مسؤولیة الإدارة التنفیذیة وتشمل التخطیط بغرض تحقیق الأهداف الاستراتیجیة بما یشمل المواءمة والتنظیم، ونشاطات البناء والتطویر بما یشمل الشراء والتنفیذ، ونشاط...
	تعتبر إدارة المعلومات والتكنولوجیا المصاحبة لها بأنها مجموعة من النشاطات المستمرة التي تقع ضمن مسؤولیة الإدارة التنفیذیة وتشمل التخطیط بغرض تحقیق الأهداف الاستراتیجیة بما یشمل المواءمة والتنظیم، ونشاطات البناء والتطویر بما یشمل الشراء والتنفیذ، ونشاط...
	تعتبر إدارة المعلومات والتكنولوجیا المصاحبة لها بأنها مجموعة من النشاطات المستمرة التي تقع ضمن مسؤولیة الإدارة التنفیذیة وتشمل التخطیط بغرض تحقیق الأهداف الاستراتیجیة بما یشمل المواءمة والتنظیم، ونشاطات البناء والتطویر بما یشمل الشراء والتنفیذ، ونشاط...
	علماً بأن المقصود بأصحاب المصالح أي شخص ذو مصلحة في البنك كالمساهمين أو الموظفين أو الدائنين أو العملاء أو المزودين الخارجيين أو الجهات الرقابية ذات العلاقة بنشاط البنك.
	ثانياً: نطاق حاكمية تكنولوجيا المعلومات والأطراف المعنية:
	یشمل نطاق تطبیق تعلیمات حاكمية تكنولوجيا المعلومات كافة عملیات البنك المرتكزة على تكنولوجیا المعلومات بمختلف الفروع والإدارات، وتعتبر جمیع الأطراف أصحاب المصالح معنیة بالتطبیق، وقد قام البنك بإطلاق مشروع لإيجاد وتوفير البيئة اللازمة وتحقيق متطلبات تعل...
	- الرئیس وأعضاء المجلس والخبراء الخارجیین وذلك لغايات التوجیه العام للمشروع والموافقة على المهام والمسؤولیات وتقدیم الدعم والموافقة على التمویل اللازم.
	- المدير العام ونوابه ومساعديه ومدراء العمليات لتسمية الاشخاص المناسبين من ذوي الخبرة بعمليات البنك لتمثيلهم في المشروع وتوصيف مهامهم ومسؤولياتهم.
	- مدير ولجان تكنولوجيا المعلومات التوجيهية ومدراء المشاريع وذلك لغايات التوجيه ورفع التقارير اللازمة للجنة حاكمية تكنولوجيا المعلومات لمجلس الإدارة ومتابعة الدور المناط بمدراء المشاريع ومراعاة توفر الموارد الكافية والإدراك السليم للأهداف المؤسسية لحاك...
	- مدير ولجان تكنولوجيا المعلومات التوجيهية ومدراء المشاريع وذلك لغايات التوجيه ورفع التقارير اللازمة للجنة حاكمية تكنولوجيا المعلومات لمجلس الإدارة ومتابعة الدور المناط بمدراء المشاريع ومراعاة توفر الموارد الكافية والإدراك السليم للأهداف المؤسسية لحاك...
	- مدير ولجان تكنولوجيا المعلومات التوجيهية ومدراء المشاريع وذلك لغايات التوجيه ورفع التقارير اللازمة للجنة حاكمية تكنولوجيا المعلومات لمجلس الإدارة ومتابعة الدور المناط بمدراء المشاريع ومراعاة توفر الموارد الكافية والإدراك السليم للأهداف المؤسسية لحاك...
	- كما وتناط بالتدقیق الداخلي مهمة تقديم المشورة والمراقبة المستقلة لإنجاح التطبيق وذلك في الأمور التنفيذية كمستشار ومراقب مستقل لتسهیل وإنجاح إتمام إطار التحكم المؤسسي، وذلك من خلال الإطلاع على تقاریر التدقیق لتكنولوجیا المعلومات وإتخاذ ما يلزم من إج...
	- كما وتناط بالتدقیق الداخلي مهمة تقديم المشورة والمراقبة المستقلة لإنجاح التطبيق وذلك في الأمور التنفيذية كمستشار ومراقب مستقل لتسهیل وإنجاح إتمام إطار التحكم المؤسسي، وذلك من خلال الإطلاع على تقاریر التدقیق لتكنولوجیا المعلومات وإتخاذ ما يلزم من إج...
	- كما وتناط بالتدقیق الداخلي مهمة تقديم المشورة والمراقبة المستقلة لإنجاح التطبيق وذلك في الأمور التنفيذية كمستشار ومراقب مستقل لتسهیل وإنجاح إتمام إطار التحكم المؤسسي، وذلك من خلال الإطلاع على تقاریر التدقیق لتكنولوجیا المعلومات وإتخاذ ما يلزم من إج...
	- وتلتزم كل من إدارات المخاطر وأمن المعلومات والامتثال والقانونیة المشاركة في المشروع بما يمثل دور تلك الإدارات وتطبيق الإطار ومتابعة المتطلبات والإلتزام بالأهداف والسياسات ومن وجود بيئة الرقابة الملائمة.
	- ويعتمد البنك على المتخصصین وحملة الشهادات الفنیة والمهنیة الخاصة بالمعیار (COBIT Foundation, COBIT Assessor, COBIT Implementation, CGEIT) من داخل البنك ومن خارجه لتولي دور المرشد والمقيم خلال مراحل التطبيق ولنشر المعرفة بالمعیار وتسهیل عملیة الإلتزام.
	- ويعتمد البنك على المتخصصین وحملة الشهادات الفنیة والمهنیة الخاصة بالمعیار (COBIT Foundation, COBIT Assessor, COBIT Implementation, CGEIT) من داخل البنك ومن خارجه لتولي دور المرشد والمقيم خلال مراحل التطبيق ولنشر المعرفة بالمعیار وتسهیل عملیة الإلتزام.
	- ويعتمد البنك على المتخصصین وحملة الشهادات الفنیة والمهنیة الخاصة بالمعیار (COBIT Foundation, COBIT Assessor, COBIT Implementation, CGEIT) من داخل البنك ومن خارجه لتولي دور المرشد والمقيم خلال مراحل التطبيق ولنشر المعرفة بالمعیار وتسهیل عملیة الإلتزام.
	- ويلتزم البنك عند توقیع اتفاقیات إسناد (Outsourcing) مع الغير لتوفير الموارد البشرية والخدمات والبرامج والبنیة التحتیة لتكنولوجیا المعلومات بهدف تسییر عملیات البنك بالتأكد من إلتزام الغیر بتطبیق بنود تعلیمات حاكمية تكنولوجيا المعلومات بشكل كلي أو جزئ...
	ثالثاً: أهداف حاكمية وإدارة المعلومات والتكنولوجيا المصاحبة لها:
	إن الهدف الأساسي لحاكمية تكنولوجيا المعلومات "هو إنشاء القيمة المضافة" للبنك من خلال الاستخدام الامثل لتقنية المعلومات والتكنولوجيا، والحفاظ على القيمة المقدمة بوساطة الإستثمارات الحالية فيها وزيادتها، والتخلص من مبادرات وأصول تقنية المعلومات التي لا...
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	Third: Role of the Chairman of the Board
	The Chairman of the Board shall undertake the following responsibilities, as a minimum requirement:
	1. Build a constructive relationship between the Board and the Executive Management.
	2. During Board Meetings, create a culture that fosters constructive criticism, open discussions and voting on issues where there is a difference of views among members.
	3. Ensure that Board Members and shareholders receive sufficient information in a timely manner.
	4. Ensure that the Bank upholds high corporate governance standards.
	5. Make sure that all Board Members receive and sign minutes of previous meetings as well as receive detailed meeting agendas and any additional information about the topics that will be discussed during the Board meetings prior to the meeting through...
	6. Ensure that there is a charter that describes and organizes the work of the Board.
	7. Discuss key strategic issues in detail during Board meetings.
	8. Ensure that each Board member is provided, upon election, with the relevant banking laws, the Central Bank instructions related to the Board’s functions, and the corporate governance instructions for banks in addition to a booklet describing the ri...
	9. Ensure that each Board member is provided with sufficient information about the Bank’s business upon appointment or at request.
	10. With the assistance of the Bank’s Legal Counsel, inform new Board Members of the duties and responsibilities of the Board, particularly the legal and regulatory requirements to clarify the tasks, authorities and other matters relating to the Board...
	11. Ensure that the Central Bank is informed of any significant information that may adversely affect the suitability of Board Members.
	12. Make sure that Board Members receive ongoing training and development, and that new Board Members are provided with an Orientation Program that takes into account their banking knowledge. Enroll them in training sessions on the principles and appl...
	Fourth: Shareholders and Their Role in Corporate Governance
	 The Board shall develop a specific mechanism to guarantee communication with stakeholders by disclosing and providing relevant information to stakeholders about the Bank’s activities through:
	1. General Assembly meetings
	2. Annual Report
	3. Quarterly reports containing financial information in addition to the Board’s report on the Bank’s stock trading and financial position during the year
	4. The Bank’s website
	5. Shareholder Relations Division
	3. Diligence
	E. Knowledge
	F. Code of Business Conduct
	Third: Evaluation of Executive Officers’ Performance:
	1. The Board has devised a system to evaluate its performance and the performance of its members. This system includes the following:
	 Setting specific objectives and defining the role of the Board in achieving these objectives in a measurable way.
	 Setting KPIs that may be derived from strategic plans and objectives and using them to measure the performance of the Board.
	 Ensuring regular communication between the Board and shareholders.
	 Holding regular meetings between the Board and the Senior Executive Management.
	 Reviewing the role of a Board Member in Board meetings and comparing his/her performance to other members. Feedback shall be obtained from the concerned Board Member to improve the evaluation process.
	2. The Board shall approve a system for measuring the performance of the Bank’s Executive Management. This system shall include the following:
	 Giving appropriate weighted measures of performance in abiding by the risk management framework and implementation of internal controls and regulatory requirements.
	 Ensuring that total income or profit should not be the only basis for measuring the performance of executive officers; rather, other elements must be taken into account, such as the risks associated with the main operations, customer satisfaction, a...
	 Avoiding exploiting influence and conflict of interest.
	1. Selection of Management
	The Board of Directors shall approve the appointment of a General Manager for the Bank or any of the members of the Bank’s Senior Executive Management, provided that the following requirements are fulfilled (bearing in mind that the Central Bank shall...
	 Must be of good conduct and reputation.
	 Must not be a member of the board of directors of any other bank unless it is a subsidiary of the Bank.
	 Must be fully dedicated to managing the Bank’s activities.
	 Must exhibit the banking expertise and competency required to carry out the Bank’s activities.
	 Has a minimum of a University Degree in Economics, Finance, Accounting, Business Administration or relevant fields.
	 Has at least five years of experience in banking or similar fields. The General Manager and Regional Manager must possess at least 10 years of banking experience.
	Other requirements stipulated in the Executive Management Suitability Policy shall be observed.
	2. Management’s Oversight Role
	The Bank’s Executive Management, through different departments and divisions of the Bank, shall furnish the Board of Directors with periodical reports, information and data, as needed, to ensure that the Board performs its oversight role on the Bank’s...
	3. External Communications
	The Board shall provide related parties with accurate and timely information to enable them to monitor the Board and Executive Management and hold them accountable for the way of managing the Bank’s assets. This shall be done through the reports reque...
	1. Names of the members of the Board of Directors and Executive Management
	2. Organizational Structure and Corporate Governance Manual
	3. Incentives and remuneration of members of the Board and Executive Management
	4. Nature and size of operations with affiliate companies and related entities
	5. Key risks facing the Bank and its Risk Management Policy
	4. Planning
	The Board of Directors is assigned important duties, particularly the mapping of the Bank’s general strategies and approval of work policies. This is done through participation in and approval of long-term strategic plans, annual work plan, and estima...
	 Provide a planning mechanism and appropriate work plans and ensure that these are properly implemented and monitor their outcomes.
	 Measure the achievement of the Bank’s goals and objectives by developing its systems.
	 Identify the Bank’s strengths, weaknesses and opportunities as well as the threats facing it.
	 Ensure the availability of a competent management team.
	 Verify the Management’s compliance with capital adequacy ratios, liquidity ratios and availability of sources of funds, including capital, in a manner that ensures the achievement of the Bank’s planned goals and objectives.
	5. Policies
	Since the Board of Directors is the primary body responsible for managing the risks to which the Bank may be exposed, the Bank maintains the policies mentioned below, which cover all the Bank’s activities. The Executive Management ensures that these p...
	a) Credit Policy
	b) Investment Policy
	c) Fund Sources Management/Asset and Liabilities Management Policy
	d) Code of Business Conduct adopted by the Jordan Commercial Bank
	e) Personnel Affairs Policy
	f) Other policies:
	- Risk Management Policy
	- Compliance Control Policy
	- Anti-Money Laundering and Terrorism Financing Policy
	- Policy on Compliance with the requirements of the Foreign Account Tax Compliance Act (FATCA)
	- Policy on Fair and Transparent Dealing with Customers
	- And other approved policies.
	Second: Disclosure and Transparency
	 The Board shall ensure that financial and non-financial information that is of interest to stakeholders is published.
	 The Bank's annual report shall also include a statement to the effect that the Board is liable for the accuracy and completeness of the Bank’s financial statements and other information contained in the report, as well as for the adequacy of the int...
	 The Board shall ensure that the Bank’s financial disclosures are consistent with the International Financial Reporting Standards (IFRS), International Accounting Standards (IAS), Central Bank’s instructions, and other relevant legislation. It shall ...
	 The Bank shall provide the Central Bank with the number of shares pledged by shareholders who hold 1% or more of the Bank’s capital and the party for which the shares are pledged.
	 The Board shall ensure that the Bank’s annual and quarterly reports include disclosures that allow current and potential shareholders to know the financial position and operating outcomes of the Bank.
	 Prior to the appointment of Senior Executive Management members, the Bank must obtain the candidate’s CV accompanied by academic certificates, experience certificates, certificates of good conduct and other necessary supporting documents, and a sign...
	 The Board shall ensure that the annual report includes, at minimum, the following:
	- Summary of the Bank's organizational structure.
	- Summary of the roles and responsibilities of Board committees and the authorities delegated to each committee.
	- Useful information of interest to stakeholders as identified in the Corporate Governance Manual and the extent of the Bank’s compliance with the Manual.
	- Information on each Board member, including qualifications and experience, amount of shareholding in the Bank, whether an independent or non-independent Board member, membership in Board Committees, date of appointment to the Board, other membership...
	- Information about the Risk Management Department, including its structure and nature of its operations, and changes therein.
	- Number of meetings of the Board and Board committees and the number of meetings attended by each member.
	- Names of independent Board members and senior executives during the year.
	- Summary of the remuneration policy and full disclosure of all forms of remuneration to each individual member of the Board and Senior Executive Management for the previous year.
	- List of shareholders that own 1% or more of the Bank’s capital, identifying the Ultimate Beneficial Owners of such shareholdings or any part thereof, in addition to a clarification as to whether the shareholdings are wholly or partially pledged.
	- Declarations from all Board members confirming disclosure of all benefits, in cash and in kind, received by them, or any persons related to them, in association with their work at the Bank in the past year.
	- The Central Bank may object to the nomination of any person for Board membership, if it is found that he/she does not fulfill the requirements set forth in the Central Bank’s instructions. The Bank shall observe the following:
	o The Chairman and each member of the Board must sign the relevant declaration, with a copy kept with the Bank and another sent to the Central Bank along with the member's CV.
	o The Central Bank shall be invited to attend the General Assembly meetings, at least fifteen (15) days prior to the set date, so that it may designate a representative.
	o The Bank shall inform the Central Bank at least thirty (30) days prior to the General Assembly meeting of its intention to nominate the external auditor for election (or re-election) by the General Assembly.
	o The Bank shall provide the Central Bank with information about members of the Board and Board Committees as well as the Senior Executive Management, as per the forms designed for this purpose, on a semi-annual basis and in the event of any change.
	o The Bank shall provide the Central Bank with information about Board Members, Management Boards and Senior Executive Managements of the Bank’s subsidiaries inside and outside Jordan, as per the forms attached to the Corporate Governance Guide, on a ...
	o The Bank shall provide the Central Bank with the General Assembly meetings within a period not exceeding five (5) days from the date of endorsement by the Companies General Controller or a representative.
	o The Central Bank may summon any nominee for the Senior Executive Management for an interview prior to appointment. In addition, the Central Bank may, in the cases it deems necessary, summon any nominee for the Board of Directors for an interview.
	o The Central Bank may appoint an external entity to assess the governance of any bank, at the expense of the latter.
	o The Central Bank may, at any time, invite members of the Audit Committee, Internal Audit Manager or Compliance Manager to examine any matter falling within the scope of their duties.
	o The Central Bank may set a larger number of independent members in the Board’s structure, if deemed necessary.
	o The Central Bank may consider any member as being non-independent as per certain data, in spite of that member fulfilling all requirements stipulated in Article 6/d of the Corporate Governance Instructions No. 63/2016 dated 25/9/2016, as set forth i...
	o The instructions issued by the Palestine Monetary Authority and the regulatory authorities in Palestine concerning corporate governance shall be observed. Should there be any conflict, the prior approval of the Central Bank shall be obtained to addr...
	 The Companies Law and any other relevant laws, legislation and instructions issued by the regulatory authorities shall be observed in a manner that does not conflict with the provisions of the Corporate Governance instructions.
	 The duties of Board Committees’ rapporteurs shall be set to include: attending all committee meetings; recording all deliberations, suggestions, objections and reservations; coordinating meetings with the respective Committee’s Chairman and members;...
	 No Board member may be appointed as chairman of more than one of the committees mentioned in the Corporate Governance Instructions (e.g., Corporate Governance Committee, Audit Committee, Nominations and Remuneration Committee, Risk and Compliance Co...
	First: Governance
	The management of information and related technologies is a set of continuous activities that fall within the scope of the Executive Management’s responsibilities. These activities include planning with the intent of fulfilling strategic objectives in...
	In this respect, the term “stakeholders” refers to any person with an interest in the Bank, such as shareholders, employees, creditors, customers, external suppliers or regulatory authorities concerned with the activities of the Bank.
	Second: Scope of IT Governance and Relevant Parties
	The scope of implementing the IT governance requirements encompasses all the Bank's IT-based operations in various branches and departments. All stakeholders are deemed to be concerned with the implementation of such requirements. The Bank has already...
	- Chairman, Board members and external experts for the purposes of providing direction, approving roles and responsibilities, providing support and approving the necessary funding for the project.
	- The General Manager and his deputies and assistants, and operations managers to nominate suitable persons with experience in the Bank’s operations to represent them in the project and describe their duties and responsibilities.
	- IT Manager and Steering Committees, and project managers to provide overall direction, submit the required reports to the Board’s IT Governance Committee, monitor the role of project managers, and ensure the provision of sufficient resources and sou...
	- Internal Audit shall be assigned with providing advice and practicing independent control, as an independent consultant and controller, to ensure successful performance of executive matters. This is aimed to facilitate the successful completion of t...
	- The Risk, Information Security, Compliance and Legal Departments shall engage in the aforementioned project, each in its own domain, implement its framework, monitor requirements, commit to its objectives and policies, and ensure the existence of an...
	- The Bank shall rely on experts and holders of technical and professional certificates related to the COBIT Standard (e.g. COBIT Foundation, COBIT Assessor, COBIT Implementation and CGEIT), from within and outside the Bank, to assume the role of guid...
	- Upon concluding outsourcing agreements with external parties to provide IT-related human resources, services, software and infrastructure with the aim of ensuring seamless operations, the Bank shall make sure that such external parties implement the...
	Third: IT Governance and Management Objectives
	The main objective of IT governance is "to create added value" for the Bank by ensuring the optimal use of IT, preserving and increasing the value provided through investments in them, and disposing of IT initiatives and assets that fall short of crea...



	البيانات المالية للعام 2020 البنك التجاري مع تقرير المدقق



