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Jordan Fax . + 962 6 567 8776

F-muail judemadanizihotiiail.com

Mones N. MADANI

Persoral s Nartionality: Jordanian
Information o Age: 36

e Place of Birth: Amman, Jordan
o Marital status: Married with three daughters.

Objective
o Adopting various and different altematives and strategies lowards identitying
the different elements and solutions tor the achievement of highest return on
investmoent for the sharchoiders througy the contribution of  the skifls that 1
have acquired from my educational background, professional experience, and
the CPA, CM pregrams in a dynamic managerial position with o distinguished
company,

»  The belief that Finance is the key diiver for the suecess  of any entity
constitute  the major factor in understandting what is required © boost the
revenues and margins whilst maintaining the excellent competitive edge within
the marke's of a given economy seclor.

Professinnni August 2007 — present  Abujuber Investments Group

expericrice
A holding company
Anvnan - Jerdan.
Chief Executive Officer
In this capacity , I am a board member-reprosenting the Holding company
- af major public sharelholding companies in Jordan ond a member of
directors contmittee in many limited labi'lty companies including bt not
limited to, banks, pharmaecenticals , invesinrents , financinl services, hotels
and industry in general,
Dec 2004 - August 2007 Umniah Yobile Company — PSC

- Amevan — Jordan.

¢ ' R Director of Finance and Legal affoirs.( CFQ)

o Towards the achievement of the major objective Jhat is , Maximizing the
shareholders value and return or investinent , my role at UMC inclnded

R , s Formulating and directing the company s {inancial policies.

s Develop long and medium term financial goals and objectives.

® Direct the company’s financial and accounting practices.
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Maintain the company’s relationship with various stakehelders including

L]
leading financial institstions, sharehclders. and other external parties,

s Assist other departmental entities in franstating the overal’ company’s
vision into operational targets,

e Evafuate on-going performance of the business, assess fulure growth
potential and makes Board leved sutmissions in respect of expansion or
investment opportunities for the company.

»  [dentiying and enhancing different altematives for ncw sevenue streams
to increase profitability.

s  Represented the sharcholders in various occasions with  different
investment frms, supervised and managed the acquisitions that ook place
during the past period.

dam 2001 —Dec 2004 Abujaber tvestment Group.,

Anvunan — Jordan.

Chict Executive Officer.

AlG is a holding company that has a ponfolio of investments
telecommunications, insurance, read state development. tourism, banking,
financial services, education, indusiry ard information Techrology.

Evaluate on-going performance of the business, assess future growth
potential and makes Board level submissions in respect of expansion or
investment opportunities for the group or AIG related companies.

Coordinste and initiate the search for new business growth including
analysis of investment and participation apportunities,

Ensures that the business of the contrelied companies cetain at all times
their competitive advantage.

Ensures that the short, medium and long term {fnancial performance of
(AIG) and related (ASG) controlled companies under my responsibility
are optimized. Inciuding the cestablishmen: of financial largets and
monitoring performance against these targets for eich company cost
center and for the business overall.

Manitoring performance against nperational targets through receiving,
reviewing, and analyring perincic operation reports; participating in the
assessment and decision making proces;es relating to technology, soctal,
political and economic change and their likely impoct on (AIG)Y' s Susiness
or (Al s individuz! companies business.

Reviewing and submitting the annual cperating and capital budsets for
Board approval.  including  approving  organization  struchies;
recommends on marketing strategies; sales development and pricing
policies and initiatives designed o maialain the company and companies
competitive position in the markets plece and oblains approval of the
Board.

o
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Establishiag targets for working capital necds; oversecing the finarce
function to mipimize financial risk and exposure to (AIG) and (AIG)
controlled companies under my responaibility: ensuring that cash reserves
are mairtained al appropriate levels,

fostablished financial delegation of responsibility and control for the
various financial transactions of the related companies as per defegation
of responsibility approved by the Bomd.

Incomporating public and private companies-locally and abroad- that
include the articles of incorporation, management agreements and sciting
up various departments within the company,

Ensuring an ongoing review of estanlished control policies, procedures
and systems, for the individual comnpanies. lncludes, Reviewing and
approving managemcnl  information  systems  designed  to  improve
information flow, initiatives and effectiveness.

Participates in the development and raintenance ot relationships with
major customers or in meetings with potential customers and or partners
within the region and interpationally: encouraging the parlicipation in
industry or services related exhibitions and trade shows.

Controdting the financial and managerial reporting fron: subsidiaries.
Preparing budgets and forecasts jor subsidiaries and monitoring and
controlling those budgcts.

Representing the holding company as ¢. member of the hourd of dircctors
in subsidiaries and somctimes | had w assume different roles and
responsibikitics as part of the subsidiaries management team such as the
toilowing :

Deputy Chief Executive officer — Chicf Financial officer from  June
2002 — may2003  at Transfordan for Cormmunication Services. Amman
~ Jordan..

Trans Jordan {or Communication Services is a joint Venture between
Jordanian and Greck companies specialized in providing the service of
public payphones in Jordan in addition L3 a huge distribution netwark for
all typus of prepaid cards with a capital o 1SS SM.

Eiected as a Board Member 10 represent TICS in its Subsidiary Yomen
public payphones Company LLLC (US$ 314 Paid up Capital).

Elected as ¢ Board Member to vepresent TICS in Petra for transportation
and business development LLC (95% owned subsidiary with a paid up
capital of USS 1.2M),

Appointed as 4 general Manager Yor Petra for transportation and business
development.




